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Proprietary Nature of Proposals 
 

Every FourthSquare (“FourthSquare”) proposal is prepared for the sole and exclusive use of the party or 
organization to which it is addressed. Therefore, FourthSquare considers its proposals to be proprietary, 
and they may not be made available to anyone other than the addressee or persons within the addressee’s 
organizations who are designated to evaluate or consider the proposal.  

Other than for the purposes of evaluating this proposal, no part of this work may be reproduced or 
transmitted in any form or by any means, electronic or mechanical, including photocopying and recording, 
or by any information storage or retrieval system, except as may be permitted by FourthSquare, LLC.  

FourthSquare submits this proposal with the understanding that it will be used only in accordance with the 
stated intent expressed by the addressee in its solicitation. 
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1  C E R T I F I C A T E  O F  O F F E R O R  A N D  S T A T E M E N T  
O F  U N D E R S T A N D I N G  

1.1 ADDENDA ACKNOWLEDGEMENT 
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1.2 STATEMENT OF UNDERSTANDING 

FourthSquare will assist in defining AI use cases, frameworks, and implementation roadmaps 
while ensuring solutions comply with public sector regulations and ethical guidelines. The 
engagement focuses on aligning AI initiatives with organizational goals and building internal 
capacity for sustainable AI adoption. 

Key objectives include assessing current processes to identify AI opportunities across 
departments, recommending tailored AI tools and frameworks, and developing a strategic AI 
roadmap. This roadmap will address governance, timelines, milestones, and data strategies 
emphasizing quality, privacy, and security. 

FourthSquare will perform feasibility studies to prioritize AI use cases based on impact and 
deployment ease. FourthSquare will design and document AI solutions, ensuring compliance 
with legal standards such as FOIA and GDPR. Comprehensive cost analyses and risk-benefit 
evaluations will support business cases for immediate and future AI investments. 

FourthSquare will also guide pilot implementations, troubleshoot challenges, and support scaling 
AI solutions organization-wide. Training sessions and workshops will equip staff with the skills 
to effectively use and manage AI tools. A 5-year roadmap will provide a vision for long-term AI 
integration, ensuring sustained innovation and value generation through well-governed, scalable 
AI initiatives tailored to public sector needs. 
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3  K E Y  P E R S O N N E L  

FourthSquare recognizes the critical importance of this project for our mutual success.  

We understand the significance of each project and are committed to providing comprehensive 
governance from the outset. Our team will adhere to our established project governance 
framework and methodology, collaborating closely with the TXShare clients. 
 

Title Role Description 

 AI Architect Brings the senior level AI expertise and creates the solution with 
the business users leading the way 

AI Technology Lead Bring together all the technology components in the most efficient 
manner to design a solution that is secure and scalable 

Senior Full Stack 
Programmer 

Designs and customizes the end-to-end applications for the 
project 

Azure/AWS/GCP 
Infrastructure Engineer 

Manages all the back-end server and database related activities 

DevOps and QA Engineer Manages the build and release cycles and QA for the software 

Project Manager Ensures scope, budget and timelines are met 
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4  R E F E R E N C E S  

We understand that selecting the right partner for your project requires trust, confidence, and a 
demonstrated track record of success. At FourthSquare, we take pride in our extensive history of 
delivering innovative, reliable, and transformative solutions for clients across diverse industries. 

 
References  

Reference #1 
Client Name: Alabama Institute for the Deaf and Blind 
Contact Person  

Jonathan Sherbert 
Contact email: Sherbert.jonathan@aidb.org Contact phone: 256-761-3686 

 
References  

Reference #2 
Client Name: SILGAN Plastics 
Contact Person Himanshu Jain 

 
Contact email: Himanshu.jain@silganplastics.com Contact phone: 314-469-4673 

 
References  

Reference #3 
Client Name: JTEKT North America 
Contact Person Deepak Khosla 

 
Contact email: Deepak.khosla@jtekt.com Contact phone: 864-770-2100 

 
References  

Reference #4 
Client Name: City of Hendersonville, NC 
Contact Person Krystal Powell 

 
Contact email: kpowell@hvlnc.gov Contact phone: 828-697-3056 
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5  P R O J E C T - R E L A T E D  E X P E R I E N C E  A N D  
Q U A L I F I C A T I O N S  

FourthSquare is strategically focused on public sector.  Our team has a combined 100 plus years 
of experience working with federal, state and local government agencies.   
 

5.1 THIRD PARTY SERVICES 

In response to this RFP, we do not intend to utilize any third-party vendors or subcontractors. 

5.2 PROJECT RELATED AI EXPERIENCE 

I. Company: Alabama Institute for the Deaf and Blind (AIDB) 
Scope: Provide Digital Assistance for hearing and sight impaired employees.  

Overview:  The Alabama Institute for Deaf and Blind (AIDB) is the world’s most 
comprehensive education, rehabilitation and service program serving individuals of all ages who 
are deaf, blind, deafblind and multi-disabled. Founded in 1858 by a young medical doctor who 
wanted to educate his deaf brother, AIDB now serves more than 31,000 infants, toddlers, 
children, adults and seniors with hearing and vision loss throughout Alabama each year.  With a 
need to upgrade their ERP, EPM, HCM and SCM solutions, they chose FourthSquare to 
implement their Oracle applications.   

 Challenges: Many AIDB employees are hearing and/or sight impaired.  With that, the Oracle 
applications must be fully accessible and usable by these team members both on desktop and 
mobile devices.  
 Solution: To extend standard accessibility, FourthSquare implemented Oracle’s Digital 

Assistant, driven by Oracle’s powerful AI platform.  It allows users to use voice 
commands for sight impaired closed captions for hearing impaired across all functionality 
and workflows.  

 Results:  AIDB was able to fully deploy the Oracle suite of applications to the entire 
workforce without fail.  Employee adoption and satisfaction exceeded expectation due to 
this effort.  Immediate productivity and efficiency gains were immediate.  

 

 

 

 

II. Company: SILGAN Plastics 
Scope: Provide streamlined access to Accounts Payables invoice processes by leveraging the 
power of AI 
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Overview:  A leading consumer packaged goods (CPG) company faced mounting challenges 
with its Accounts Payable (AP) processes. Handling tens of thousands of invoices monthly, the 
manual nature of their AP workflows led to inefficiencies, high costs, and frequent errors. 
Recognizing the need for a transformative solution, the company partnered with FourthSquare, 
an AI implementation expert, to streamline and optimize its AP operations using cutting-edge 
technologies. 
 
 Challenges: There were multiple issues with their current process including (1) Manual 

invoice processing (2) High operational costs (3) Frequent errors 
 Solution: FourthSquare designed and implemented a comprehensive AI-powered AP 

solution that transformed the company’s invoice processing workflow. The solution 
integrated the following technologies: Microsoft Azure AI Platform, OpenAI GPT 4o 
Vision, Vector databases, AI based workflow management 

 Results:  The implementation of this solution delivered lowered costs, efficiency gains, 
error reduction and improved scalability 

 

III. Company: JTEKT 
Scope: Improve manufacturing efficiencies by designating scrap accordingly and accounting for 
them in the ERP system  

Overview:  A global automobile giant faced an escalating challenge in improving manufacturing 
efficiencies. 

 Challenges: One of the challenges was in designating and managing scrap from WIP 
processes. Workers noted down these transactions on preprinted stationery.  Once their shift 
was over, they had to drop these off in the supervisor’s office. Many a time, managers got to 
know of this much later and could not change things while it as happening 
 Solution: We leveraged GPT4o vision and our AI stack to read data off of the pre-printed 

stationery and immediately integrated it with their ERP system. If there was an anomaly, 
supervisors were immediately notified 

 Results:  JTEKT was able to improve efficiencies and save significant time which would 
have otherwise been spent on researching the source of scrap  

 

IV. Company: City of Hendersonville 
Scope: Create a Proof of Concept for the city to manage their parking spots better 

Overview:  The city of Hendersonville, known for its vibrant downtown and growing 
community, faced a recurring challenge in managing its street parking efficiently. With limited 
parking spaces and increasing demand, citizens often struggled to find parking within a 
convenient radius, especially during peak hours. The Traffic Enforcement Division sought to 
address these issues by leveraging AI-driven insights 

 Challenges: Hendersonville's downtown area consists of a mix of residential and commercial 
spaces, resulting in diverse parking demands throughout the day. Existing parking 
management relied on manual checks and static pricing, leading to inefficiencies  

http://www.fourthsquare.com/
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 Solution: FourthSquare initiated the project with a feasibility study to determine the 
viability of an AI-driven solution tailored to Hendersonville’s needs. The study focused 
on leveraging advanced technologies, including Microsoft Azure, OpenAI's GPT-4 
Vision, computer image processing, vector databases, Python, Blob Storage, and Power 
Automate 

 Results:  The feasibility study confirmed that an AI-driven parking management system 
was both viable and impactful for Hendersonville 
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6  T E C H N I C A L  P R O P O S A L  

FourthSquare is a leading AI implementation consulting organization committed to delivering 
innovative and transformative solutions for local government entities. This proposal outlines a 
detailed methodology to meet the specified objectives, leveraging advanced tools such as 
OpenAI GPT-4, Claude, Azure Storage, Python, and vector databases. Our approach 
incorporates robust project management methodologies like Agile and SCRUM, employs 
DevOps for seamless repository and release management, and emphasizes ethical AI practices, 
data privacy, and comprehensive training to ensure successful implementation and adoption. 

 
I. AI Solutions for Streamlining Permit Applications, Automating Inspection Scheduling, 

and Enhancing Communication 
 
 Overview of the Solution 

AI technologies can modernize development services by streamlining permit applications, 
automating inspection scheduling, and improving communication between developers, residents, 
and municipalities. This comprehensive solution aligns with the outlined criteria, delivering 
functionality, scalability, and integration, while ensuring compliance with data governance and 
privacy standards. 

 
 Project Deliverables 

1. Streamlined Permit Applications 
a. AI-Powered Guidance: Natural Language Processing (NLP) enables chatbots to 

assist users in completing applications, answering questions, and ensuring data 
accuracy. 

b. Automated Verification: Optical Character Recognition (OCR) and AI validate 
uploaded documents, flagging errors or missing information. 

c. Dynamic Workflows: The system adjusts workflows based on application 
complexity, reducing processing times and human intervention. 

2. Automated Inspection Scheduling 
a. Optimized Scheduling: AI analyzes inspector availability and application 

priorities to create efficient schedules. 
b. Real-Time Notifications: Automated alerts inform inspectors and applicants of 

updates, cancellations, or required actions. 
c. Predictive Analytics: Prioritizes inspections based on availability requirements, or 

community impact. 

3. Enhanced Communication 
a. 24/7 Virtual Assistants: AI chatbots provide round-the-clock support, handling 

inquiries about permit statuses, regulations, and processes. 
b. Proactive Updates: Automated emails and SMS notifications keep developers and 

residents informed of deadlines and milestones. 

http://www.fourthsquare.com/
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c. Inclusive Accessibility: Multilingual NLP ensures that users from diverse 
linguistic backgrounds can engage with the system effectively. 

 
 Technical Approach 

 Methodologies for Design and Development 
o Modular design for scalability and adaptability. 
o Agile development to ensure iterative improvements and stakeholder 

involvement. 
o Usability testing to optimize user experience. 

 Integration Strategies 
o API-Driven Connectivity: Ensures seamless interoperability with existing systems 

(e.g., case management, GIS, and utility billing). 
o Adherence to Open Standards: Enables compatibility with metadata formats like 

JSON, XML, and SQL. 
o Security Integration: Aligns with frameworks like MDM, IAM, and SIEM for 

secure and reliable operations. 

 User Accessibility 
o Intuitive dashboards and interfaces. 
o Compliance with WCAG standards for accessible design. 

 
 Performance Metrics 

 Permit Application Accuracy: Targeting a 75% error-free submission rate. 

 Inspection Scheduling Efficiency: Reducing scheduling conflicts by 80%. 

 User Satisfaction: Achieving an 85% or higher satisfaction rate based on surveys 
and feedback. 

 System Uptime: Ensuring 99% availability. 

 
 Risk Management 

 Potential Risks 
o Data breaches or non-compliance. 
o Integration challenges with legacy systems. 
o User resistance to technology adoption. 

 Mitigation Strategies 
o Robust encryption and role-based access controls. 
o Extensive API testing and phased integration plans. 
o Comprehensive training programs for users and stakeholders. 

 

http://www.fourthsquare.com/
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 Compliance and Standards 
o CCPA compliance for data privacy. 
o Data anonymization, pseudonymization, and user consent protocols. 

 
 Data Governance Provisions 

 Data Integrity 
o Real-time validation and error detection mechanisms. 
o Scheduled audits and cross-checks. 

 Data Privacy 
o Explicit user consent for data collection. 
o Robust encryption and access controls. 

 Retention and Disposal 
o Defined retention periods with secure deletion processes. 

 Auditing and Monitoring 
o Comprehensive logging to track access and changes. 
o Regular reports to ensure accountability. 

 
 Value-Added Features 

1. Operational Efficiencies 
a. Workload balancing for municipal staff. 
b. Predictive maintenance tools for infrastructure projects. 

 
 Other Requirements: 

 
 Service category: This initiative falls under the Service Category#1: AI solutions for 

Public Sector Entities.  
 Warranty: Our warranty for the system includes a guaranteed uptime of 99%.  For more 

information, please refer to the performance metrics section above 
 All or Nothing: We are prepared to accept a partial award. 
 Pricing Details: Here are the detailed components that are going to be used and the 

associated pricing for this solution 
1. Azure Public Cloud 
2. Microsoft PowerApps 
3. Microsoft Power Automate 
4. FourthSquare AI Smart Content Hub 
5. Here is what is included as part of the offering 

a. 10 Public Sector Named User License 
b. 100 Permit Processing Requests Per Week 
c. 250 SMS Notifications Per Week 
d. 50 GB of Data Storage 

http://www.fourthsquare.com/


 

   
FourthSquare Confidential 

300 Decker Drive, Suite 335, Irving TX 75062 | Phone: 972.919.6135 | Fax: 866.325.6393 | www.fourthsquare.com  
P a g e  16 | 39 

RFP No. 2025-023                                           
TXShare AI Consultancy Services 

e. 50 ChatBot Conversations Per Day with each conversation not exceeding 1000 
words 

f. One time data conversion effort of $1.50 per historical permits (if needed) 
6. If customers exceed the limits above, there will be incremental charges. 
7. The one-time cost of this will be $150,000.00 with first year support included. 
8. Starting year #2, the annual cost of this initiative will be $50,000.00.  
9. We are prepared to offer a 20% discount on both Year1 costs and subsequent year 

costs. 

This AI-powered solution ensures efficient, transparent, and user-friendly development services 
while maintaining the highest standards of security, scalability, and integration. It transforms 
municipal operations, enhancing service delivery and community satisfaction. 

   

  
II. AI Solutions for Enhancing Public Library Services 

 
 Overview 

AI technologies can significantly improve public library services by delivering personalized user 
experiences, enhancing catalog search capabilities, and providing automated assistance. This 
solution aligns with the outlined requirements, offering scalability, seamless integration, and 
compliance with stringent data governance and privacy standards. 

 
 Project Deliverables 

1. Personalized User Experience 
a. Advanced Natural Language Processing (NLP): Chatbots understand user 

inquiries in natural language, providing accurate responses in real-time. 
b. Accessibility: Multilingual support and adaptive interfaces cater to diverse user 

needs, including those with disabilities. 

2. Enhanced Catalog Searches 
a. Semantic Search Capabilities: AI improves search precision by understanding 

context, enabling users to find resources through natural language queries (e.g., 
"children's science fiction books about space"). 

b. Predictive and Auto-Suggest Features: AI anticipates user needs by offering 
search suggestions and related topics. 

3. Automated Assistance 
a. Virtual Assistants: AI chatbots handle routine inquiries such as library hours, 

membership renewals, and overdue notices. 
b. Self-Service Portals: Patrons can manage accounts, reserve books, and register for 

events independently, freeing up staff for complex tasks. 
c. Proactive Notifications: Automated alerts for due dates, new arrivals, and event 

reminders improve user engagement. 

http://www.fourthsquare.com/
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 Technical Approach 

 Methodologies for Design and Development 
o Modular Architecture: Enables scalability and customization for library-specific 

requirements. 
o Agile Development: Incorporates stakeholder feedback during iterative phases to 

ensure user-centric solutions. 
 

 Integration Strategies 
o APIs and Open Standards: Facilitates seamless integration with existing library 

databases, government systems, and security frameworks (e.g., MDM, IAM, 
SIEM). 

 
 Performance Metrics 

 Search Efficiency: Achieve an 80% success rate in users finding desired resources 
within three clicks. 

 System Uptime: Ensure 99% system availability for uninterrupted access. 

 User Satisfaction: Target an 85% satisfaction rate through surveys and feedback 
mechanisms. 

 
 Risk Management 

 Potential Risks 
o Data breaches or non-compliance. 
o Resistance to technology adoption by library staff or users. 
o Integration challenges with legacy systems. 

 Mitigation Strategies 
o Security: Robust encryption and role-based access controls (RBAC) safeguard 

sensitive information. 
o Training and Support: Comprehensive programs for staff and users to ease the 

transition to AI-enabled services. 
o Interoperability Testing: Extensive API and system integration testing to 

minimize disruptions. 

 
 Compliance and Standards 

o Privacy Laws: Full compliance with CCPA, including data anonymization and 
user consent protocols. 

 
 Data Governance Provisions 

http://www.fourthsquare.com/
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 Data Integrity and Accuracy 

o Automated validation checks and error correction mechanisms ensure data 
reliability. 

 Privacy Compliance 

o Explicit consent mechanisms, pseudonymization, and encryption protect user 
privacy. 

 Access Controls 

o MFA and RBAC limit data access to authorized personnel. 

 Retention and Disposal 

o Defined retention policies ensure secure disposal of outdated data. 

 Auditing and Monitoring 

o Comprehensive logging tracks data access and modifications, ensuring 
accountability. 

 
 Value-Added Features 

1. Emerging Technologies 
a. NLP Search: Advanced natural language search for titles and authors 

2. Operational Efficiency 
a. Enhance inventory management workflows and returns, reducing staff workload. 
b. Predictive analytics guide resource allocation based on user demand trends. 

 

 Other Requirements: 
 

 Service category: This initiative falls under the Service Category#1: AI solutions for 
Public Sector Entities.  

 Warranty: Our warranty for the system includes a guaranteed uptime of 99%.  For more 
information, please refer to the performance metrics section above 

 All or Nothing: We are prepared to accept a partial award. 
 Pricing Details: Here are the detailed components that are going to be used and the 

associated pricing for this solution 
1. Azure Public Cloud 
2. Microsoft PowerApps 
3. Microsoft Power Automate 
4. FourthSquare AI Smart Content Hub 
5. Here is what is included as part of the offering 

a. 10 Public Sector Named User License 
b. 50 Patron Interactions Per Day  

http://www.fourthsquare.com/
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c. 250 SMS Notifications Per Week 
d. 50 GB of Data Storage 
e. 50 ChatBot Conversations Per Day with each conversation not exceeding 1000 

words 
6. If customers exceed the limits above, there will be incremental charges. 
7. The one-time cost of this will be $150,000.00 with first year support included. 
8. Starting year #2, the annual cost of this initiative will be $50,000.00.  
9. We are prepared to offer a 20% discount on both Year1 costs and subsequent year 

costs. 

This AI solution empowers public libraries to deliver more personalized, accessible, and efficient 
services, enhancing their role as vital community resources. By combining cutting-edge 
technology with robust governance and integration strategies, this proposal addresses current 
challenges while setting the stage for future innovations. 

 

 

 
III. AI Solutions for Digitizing Historical Town Documents and Providing Automated 

Assistance 
 
 Overview 

AI technologies can revolutionize the digitization and management of historical documents, such 
as old property cards, deeds, permits, and tax records. By leveraging AI-powered Optical 
Character Recognition (OCR), Natural Language Processing (NLP), and machine learning, 
municipalities can preserve valuable records, improve searchability, and offer automated 
assistance. This solution ensures scalability, compliance with data privacy standards, and 
seamless integration with existing systems while maintaining high accuracy and user 
accessibility. 

 
 Project Deliverables 

1. Digitization of Historical Documents 

a. AI-Driven OCR: Advanced OCR technology converts physical and scanned 
documents into machine-readable formats, accurately extracting handwritten and 
typed text. 

b. Metadata Generation: AI automatically tags documents with relevant metadata, 
such as dates, property identifiers, and keywords, for improved searchability. 

c. Document Structuring: Machine learning organizes digitized records into logical 
categories, enabling efficient storage and retrieval. 

2. Search and Retrieval 

http://www.fourthsquare.com/
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a. Semantic Search: AI-enhanced search capabilities enable users to locate 
documents using natural language queries (e.g., "deeds for properties on Main 
Street from the 1950s"). 

b. Search Filters: Advanced filters, such as date range, property type, or owner 
name, improve user navigation. 

3. Automated Assistance 

a. Virtual Assistants: AI chatbots powered by NLP handle inquiries, such as 
locating documents, explaining document contents, or guiding users through 
archival data. 

b. Proactive Notifications: Automated alerts inform users about updates, such as 
the availability of newly digitized records or changes in document access policies. 

c. Translation Capabilities: NLP translates historical documents into multiple 
languages for broader accessibility. 

 
 Technical Approach 

 Methodologies for Design and Development 

o Modular design ensures scalability and flexibility for future enhancements. 

o Agile methodologies facilitate iterative development, incorporating user feedback 
at each stage. 

 Integration Strategies 

o APIs and Open Standards: Seamless interoperability with existing government 
systems, such as case management and archival databases. 

 User Accessibility 

o Mobile-friendly interfaces allow users to access digitized documents on any 
device. 

 
 Performance Metrics 

 Digitization Accuracy: Maintain an OCR accuracy rate of 80% or higher, 
validated through periodic audits. 

 Search Efficiency: Enable users to locate documents within three clicks or a 30-
second search. 

 User Satisfaction: Target an 85% or higher satisfaction rate through user surveys. 

http://www.fourthsquare.com/
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 Risk Management 

1. Potential Risks 

o Data breaches or loss during digitization. 

o Resistance to adoption by staff or users. 

o Integration challenges with legacy systems. 

2. Mitigation Strategies 

o Encrypt all digitized data and implement RBAC and MFA. 

o Provide training for staff and comprehensive documentation for users. 

o Conduct phased rollouts with extensive interoperability testing. 

 
 Compliance and Standards 

o Full adherence CCPA, ensuring secure data handling. 

o Anonymization and pseudonymization of sensitive data to protect user identities. 

 
 Data Governance Provisions 

1. Data Integrity and Accuracy 

o Validation checks during digitization and routine audits ensure data reliability. 

o Automated correction protocols resolve OCR errors. 

2. Privacy Compliance 

o User consent for data access and processing is documented. 

o Encryption safeguards sensitive data throughout its lifecycle. 

3. Access Controls 

o RBAC and MFA restrict access to authorized personnel. 

o Access logs monitor all data interactions. 

4. Retention and Disposal 

o Retention policies ensure outdated records are securely archived or disposed of. 
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5. Auditing and Monitoring 

o Regular audits and detailed logging enhance accountability and compliance. 

 
 Value-Added Features 

1. Emerging Technologies 

a. AI-Powered Annotations: Machine learning adds contextual insights to 
historical records, such as linking related documents. 

2. Operational Efficiency 

a. Bulk processing capabilities reduce digitization timelines. 

b. Predictive maintenance for document scanners minimizes downtime. 
 

 Other Requirements: 
 

 Service category: This initiative falls under the Service Category#1: AI solutions for 
Public Sector Entities.  

 Warranty: Our warranty for the system includes a guaranteed uptime of 99%.  For more 
information, please refer to the performance metrics section above 

 All or Nothing: We are prepared to accept a partial award. 
 Pricing Details: Here are the detailed components that are going to be used and the 

associated pricing for this solution 
1. Azure Public Cloud 
2. Microsoft PowerApps 
3. Microsoft Power Automate 
4. FourthSquare AI Smart Content Hub 
5. Here is what is included as part of the offering 

a. 10 Public Sector Named User License 
b. 500 GB of Data 
c. 500 document Processing Requests Per Week  
d. 500 GB of Data Storage  
e. 50 ChatBot Conversations Per Day with each conversation not exceeding 1000 

words 
f. One time data conversion effort of $1.50 per historical document (if needed) 

6. If customers exceed the limits above, there will be incremental charges. 
7. The one-time cost of this will be $225,000.00 with first year support included. 
8. Starting year #2, the annual cost of this initiative will be $90,000.00.  
9. We are prepared to offer a 20% discount on both Year1 costs and subsequent year 

costs. 

This AI-powered solution ensures the efficient preservation, accessibility, and usability of 
historical town documents while delivering innovative features that enhance operational 
efficiency, reduce costs, and engage the community. By combining cutting-edge technology with 
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robust governance and compliance measures, this proposal sets a high standard for digital 
transformation in municipal records management. 
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7  P R O P O S A L  P R I C I N G  

At FourthSquare, we understand that cost is a critical factor in evaluating proposals. Our pricing 
strategy reflects a commitment to delivering maximum value while ensuring transparency, 
fairness, and alignment with your business objectives. All our initiatives have been individually 
priced. Please see pricing section for each AI initiative. If there is custom work (outside of the 
scope of our offering), here is a pricing sheet of our resources. 
 

Title Role Description  Hourly 
Rate (US$)  

 AI Architect Brings the senior level AI expertise and creates the 
solution with the business users leading the way 

150 

AI Technology Lead Bring together all the technology components in the 
most efficient manner to design a solution that is 
secure and scalable 

125 

Senior Full Stack Programmer Designs and customizes the end-to-end 
applications for the project 

100 

Azure/AWS/GCP Infrastructure 
Engineer 

Manages all the back-end server and database 
related activities 

100 

DevOps and QA Engineer Manages the build and release cycles and QA for 
the software 

75 

Project Manager Ensures scope, budget and timelines are met 100 
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8  H U B  B O N U S  
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9  R E Q U I R E D  A T T A C H M E N T S  
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