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Grant Management and Consulting Services RFP #2023-028
A. Statement of Understanding

Metric Consulting, LLC (Metric) is pleased to submit our proposal for Grant Management and
Consulting Services (Request for Proposal # 2023-028) for the North Central Texas Council of
Governments (NCTCOG). We understand that NCTCOG is seeking experienced firms to provide grant
administration and consulting services to the NCTCOG TXShare Cooperative Purchasing Program.
Metric understands that the awarded contract will be promoted via the TXShare Cooperative
Purchasing Program for use by public-sector member entities of the cooperative purchase program.

Metric has vast knowledge and experience with federal funding sources, including, but not limited to:
the Federal Emergency Management Agency (FEMA) Public Assistance (PA) Program, including hazard
mitigation grants, U.S. Treasury American Rescue Plan Act (ARPA) Programs, U.S. Department of
Housing and Urban Development (HUD) Programs such as the Community Development Block Grant-
Disaster Recovery (CDBG-DR) Program, the Community Development Block Grant-Mitigation (CDBG-
MIT) Program, the Development Block Grant- CARES Act (CDBG-CV), the HOME Investment
Partnerships Program and most recently the HOME Investment Partnerships American Rescue Plan
Program (HOME-ARP). Metric is also intimately familiar with the Texas Department of Transportation
(TxDOT), and other state and locally funded grant programs.

With our experience in grant consulting and project management, Metric offers NCTCOG an unrivaled
experience of transparency, efficiency, accuracy, and quality throughout the duration of your project.
Metric can be there for you throughout the entire process providing all necessary services, including
grants management overarching activities, all tasks mentioned in RFP # 2023-028, and compliance with
2 (CFR) 200.

Our experience with immediate emergency disaster response as a leading debris monitoring firm
quickly led us into other areas of disaster management, including oversight of housing programs in
Texas and New York. As we continued to delve further into disaster response and recovery, this
experience led us to different areas and a diverse array of grant consultation. We have served many
clients across the United States (US) by providing grant writing and management services, application
assistance, procurement assistance, program design and implementation, case management, data
collection, audit preparation, and so much more. Our team can easily and enthusiastically support the
NCTCOG TXShare program clients through any grant management process and also ensure that all
applicants and participating entities can safely and compliantly make purchases through the
procurement process with ease and understanding of the process.
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B. Executive Summary

We look forward to the opportunity to provide an encompassing suite of support services to help
interested public sector entities through the TXShare Cooperative Purchasing Program maximize federal
and state grant funds. Metric will work in tandem with the necessary agencies throughout all grant
processes and ensure all services provided adhere to federal and state requirements. Driven by expertise
and passion at our core, we offer a clear road to successful grant administration and long-term recovery
from disasters.

Our team provides an expanding line of services that includes federal grant administration, grant
proposal development and management, economic revitalization, planning, debris monitoring and
management, and public communications. We offer unparalleled experience in managing FEMA-PA and
Hazard Mitigation Grant Program (HMGP), CDBG-DR, and many other federal and state programs that
will expedite financial recovery and minimize timing for reimbursement. We will ensure that all
compliance, statutory and regulatory mandates are met including, but not limited to, Stafford Disaster
Relief and Emergency Assistance Act provisions and regulations; 44 CFR and 2 CFR part 200, OMB
Uniform Administrative Guidance; Sandy Recovery Improvements Act (SRIA) of 2013; Disaster Relief Act
of 2019; and FEMA Public Assistance Program & Policy Guide.

To truly understand our story and the compassion we bring to the disaster recovery industry, it's only
fitting to flash back a few decades. Metric Engineering, Inc. (Metric Engineering), our partner company,
was founded in July of 1976 as a Miami-based, minority-owned business with a focus on transportation
planning and engineering, technology, and environmental services. After approximately 16 years in
business, Metric Engineering’s headquarters was ravaged by Hurricane Andrew - which turned Metric
Engineering’s world upside-down. Making landfall as a Category 5 hurricane, Hurricane Andrew was the
most destructive hurricane to ever hit Florida and remained the costliest hurricane in Florida’s history
until 2017.

Since our beginning in disaster recovery was catapulted by Hurricane Andrew in 1992, Metric has
managed and monitored numerous emergency and disaster recovery contracts.. To best serve their
clients while also offering an expanding line of services that reached beyond emergency management
and recovery, the founders of Metric Engineering established Metric Consulting, LLC (Metric) in June of
2015. Since our beginning, we have guided and trained our clients on how to efficiently implement
strategic goals and objectives, and we have successfully supported clients through numerous monitoring
visits and compliance reviews by oversight for entities such as FEMA, HUD, the Florida Office of
Inspector General (OIG), and others.

Our team will take a commonsense approach to ensure your grant administration, planning, and disaster
recovery processes are effective and efficient by adhering to the following principles:

1. Providing Qualified and Capable Personnel | We believe that quality begins at the top and is
demonstrated by personnel who lead through example. Our team is led by Suzanne Settoon, who is
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available for any correspondence regarding this RFQ and offers over 20 years of disaster planning and
recovery program experience. She is supported by a diverse and highly experienced team that was
handpicked for this project. The team members we outline in this proposal will be the team members
that will work with the NCTCOG.

2. Establishing a Realistic Schedule and Budget | Each contract is unique and has its own demands,
requirements, and solutions. Our team will develop a “Strategic Project Management Plan” that
incorporates a comprehensive set of qualitative and quantitative performance metrics to provide realistic
timelines to ensure that all deadlines are met. Our strategy has been proven in our previous contracts.

3. Serving as an Extension of our Clients | As your partner, we are directly responsible for the client’s
success. We will center our partnership around communication, compromise, and cohesion. Quality is
not limited to one finite area of operations. It is a foundational component of our culture and is
maintained in every task our team executes.

We will follow these principles to ensure all clients can effectively execute grant management efforts
and initiatives. We have a large staff of grant management professionals and support personnel who are
available for future contracts, and we are committed to providing outstanding service that results in cost-
effective and community-driven solutions. Metric is capable and prepared to offer all elements outlined
in the scope of work and look forward to the opportunity to serve clients through NCTCOG's TXShare
Cooperative Purchasing Program.
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C. Experience and Key Personnel

Metric Consulting, LLC (Metric) is a privately held, minority and woman-owned consulting firm
specializing in comprehensive grant administration and management, disaster recovery, debris
monitoring and management, and short and long-term recovery from natural disasters and manmade
events. Metric was founded in June of 2015 as a firm dedicated to pursuing long-term recovery and
resilience. Prior to 2015, we were the EMS division of Metric Engineering, Inc. - a well-renowned
transportation planning and engineering firm with over 46 years of transportation engineering
experience and three decades of disaster recovery experience. Metric's federal reimbursement rate is
second-to-none in the industry. With over $2 billion in recovered costs and a 99.9% cost recovery rate,
Metric is extremely proud of the success of our project management experts. Metric’s knowledge of
federal and state level reimbursements spans multiple agencies, regions, and niche services. Metric is
also Women's Business Enterprise National Council (WBENC) Certified and a copy of our certification
has been included within our submittal.

Our team are experts in comprehensive grant and project management planning and plan development
that has focused on mitigation, incident operations, logistics, recovery, and continuity of operations.
Metric's grant management approach is backed by a foundational belief that no matter the funding
stream, compliance is a key component to protecting your recovery dollars. We have extensive
experience in program design and policy development, vendor management, federal procurement
regulations, and grant management and closeout.

Our team has in-depth experience in federal regulations and funding sources, and our expertise has
been utilized by communities of all sizes throughout the United States. We understand the intricacies of
the laws, regulations, policies, timelines, and processes of a variety of federal regulations, and we can
break these topics down into simple terms and easily understood action items. Our interdisciplinary
team has extensive experience providing consultation services and project management for various
funding programs.

In addition to being well-versed in a variety

of federal, state, and local funding sources,

our team has successfully applied for and
‘ & won funding for a diverse set of clients

' throughout the United States. As a firm, we

have provided grant writing and
administrative services for 10+ years,

including ~ work  on infrastructure

' development and maintenance,
technology, transportation, workforce
development, records management,
energy efficiency, and sustainability
projects.
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Our experience has taught us the importance of understanding the funding sources that our clients use
to finance their projects. Metric has worked with the TxDOT as well as the Texas General Land Office to
provide grant administration, case management, and debris monitoring services. We know that the
myriad of regulations governing federal, state, and local funding streams are complex and based on
decades of precedent. Our team knows how to successfully navigate the intricacies involved with
federal, state, and local programs throughout each step of the process - from grant research and
development to grant management and the successful allocation of awarded funds.

Grant Management Experience

Our grant management approach is backed by a foundational belief that no matter the funding stream,
compliance is a key component to protecting our client’s funding. We have extensive experience in
program design and policy development, vendor management, federal procurement, and grant
closeout.

Our expertise enables us to anticipate and avoid significant issues, both pre- and post-program launch.
We are familiar with the requirements of federal, state, and local funding and have assisted grantees
during all phases of grant administration - from the development of Action Plans and unmet needs
assessments through project closeout. We have supported our clients in efforts that have included:

e Planning and needs assessment e Reimbursement services
e Action Plan writing and program design e Payment reconciliation
e Policy development e Procurement development and oversight
e Eligibility and duplication of benefits e Cross-cutting compliance
reviews e External relations
e Regulatory coordination e Stakeholder engagement
e Construction management e Financial management
e Project monitoring ¢ Identify funding for cost-share requirement

e Case management

Our team is confident in our ability to reach and engage stakeholders to effectively analyze the required
collected data to have the greatest impact on the definition and future achievement of our client’s goals
and objectives and can provide the grant management experience to ensure your success. This
experience also uniquely positions our team to provide highly experienced technical personnel who can
conduct not only the needed data acquisition but also offer a background in overall planning and project
management. Metric has strong, specific, and documented experience as a compliance expert with 2
CFR Part 200 and the administration of federally funded construction and non-construction projects.
Further details on our project history are provided below.
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City of Columbus, Ohio | HOME-ARP Consultation Services

Metric was selected by the City of Columbus, Ohio to provide grant consultation services for the City's
$16 million allocation of HOME-ARP funding. As a HOME program participating jurisdiction, the City’s
allocated funds are intended to reduce homelessness and increase housing stability across the country.
Metric's team created a detailed project work plan and a proposed project schedule that includes critical
path milestone deadline dates, consultant personnel assigned to the project team, identified potential
issues and corresponding risk mitigation steps, and a project task list that identifies the steps the
consultant will take to accomplish the key objective of a compliant and comprehensive funding
Allocation Plan.

Based on the Allocation Plan, Metric designed and implemented stakeholder engagement strategies,
including an online survey and in-person input meeting. The team ensured a wide range of housing
service providers were consulted, including but not limited to members of the City of Columbus and
Franklin County Continuum of Care (CoC), homeless and domestic violence service providers, veterans
groups, the public housing agency serving the City’'s geographic area (Columbus Metropolitan Housing
Authority), public agencies that address the needs of the qualifying populations, and both public/private
organizations that address fair housing, civil rights, and the needs of persons with disabilities. With the
data compiled, the Metric team assisted the City in the required consultation services report for the
Allocation Plan.

Through extensive research and a thorough review of documentation provided by the City, the Metric
team also created the required needs assessment and gap analysis report for the Allocation Plan.
Metric's team continued to work with the City to complete the entirety of the Allocation Plan and the
required public participation through HOME-ARP’s March 31st, 2023, submission deadline. The City's
plan was accepted by HUD on first submission.

Franklin County, Ohio | HOME-ARP Consulting Services

Metric worked with Franklin County, Ohio to develop a HOME-ARP Allocation Plan in which the County
was allocated over $3 million dollars. Our team worked closely with County staff to make sure their
needs were met every step of the way. We assisted the county by holding both in-person and virtual
public participation meetings where we received feedback from stakeholders, service providers, and
county residents in the community. This feedback was closely analyzed and used to formulate an
allocation plan that would make the greatest impact on homelessness in Franklin County.

Other tasks performed included developing an Allocation Plan schedule, conducting the required
agency and service provider consultation process, developing the Allocation Plan in compliance with all
HOME-ARP regulations, conducting required public participation, and assisting the County in the
submission of the final Allocation Plan to HUD.

Once the plan was created and approved by County staff and administration, Metric assisted further by
completing HUD required forms needed for submission. Franklin County submitted their complete
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allocation plan to HUD by the submission deadline and were approved in April 2023. Post approval,
Metric's team provided the County with all necessary closeout documents.

Collier County | CDBG, HOME, ESG, CDBG-CV and EGS-CV HUD Grant

Environmental Documentation

Metric conducts site-specific environmental reviews and prepares appropriate NEPA documentation.
Our team begins by screening projects and determining the appropriate Classes of Action and level of
required documentation. Our team then collects the necessary data through desktop and field
evaluations and develops the associated NEPA checklists, maps and supporting documentation to
demonstrate compliance with HUD requirements. Public involvement and notification are often
required, and we then identify if the 8-step or 5-step processes are required and if so, we prepare
necessary documentation for public notice.

There have been 16 Task Work Orders to date. Projects with potential for minor environmental impacts
are categorically excluded and listed as exempt. Other projects have a greater potential for impacts as
they result in real changes to the physical world, like exterior improvements to buildings or installing
public infrastructure. If a project does not involve a change in land use or expansion of residential
densities, it can often be categorically excluded under 24 CFR Part 58.5. Flood zones are a major
concern in this region, and each project requires coordination with the State Historic Preservation Officer
to confirm there are no historic districts or buildings that may be affected.

DeSoto County | Environmental Review of CDBG-MIT & CDBG-CV Funded

Projects

Metric provides environmental reviews of current and anticipated HUD CDBG-MIT and CDBG-CV
projects. Metric has conducted environmental assessments and tiered environmental reviews that satisfy
all HUD requirements under 24 CFR Part 58, in accordance with all applicable laws and regulations on
the federal, state, and local levels. Our team leads the development of the corresponding Environmental
Review Records (ERRs). Metric oversees the environmental assessments of an array of potential impacts,
including land development, community facilities, healthcare, social services, solid waste disposal,
wastewater, water supply, public safety, parks, recreation, water resources, vegetation, wildlife, and
more. Metric provides a comprehensive ERR for the pre-project environmental conditions, the
anticipated environmental impact of the proposed activities, and any potential mitigation measures that
may be needed to bring the project into environmental compliance.

Pasco County, Florida | Emergency Management and Grant Program Services
In 2017, Metric was selected by Pasco County for a five-year retainer contract to provide ongoing
disaster recovery and hazard mitigation consulting services, which has since been extended for an
additional year. Since then, Metric’s team of professionals have served as FEMA PA and HMGP fiscal
recovery consultants for Hurricanes Hermine and Irma, as well as the COVID-19 pandemic. Metric is
responsible for establishing consistent oversight standards, providing proactive technical assistance and
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communication, centralized data and reporting, effective quality management protocols, reviewing and
improving procedures, and oversight of reimbursements and financial management. Over the course of
the contract, Metric has supported Pasco County in recovering nearly $15 million in federal grants.

Activation: 2016-2017 Hurricane Hermine

Following Hurricane Hermine in 2016, Metric assisted Pasco
County in reviewing all of their PWs related to Hurricane
Hermine — ensuring all eligible costs were documented and
captured by FEMA and the FDEM. In concert with Pasco
County, Metric reviewed over $1.3 million in PWs that were
previously reviewed by FEMA. Our team identified over
$100,000 in reimbursement-eligible items that were not
documented in FEMA's initial review. Overall, our team
coordinated the dispersal of over $1.3 million in PA funds.

Activation; 2017-2018 Hurricane Irma

Prior to Hurricane Irma striking Florida, Pasco County
activated our team to ensure Pasco County was capturing
every eligible dollar spent. We continue to work with Pasco
County as we advise them on all FEMA issues — including
eligibility, debris, contracting, labor, etc. During this
engagement, Metric coordinated with FEMA and Pasco
County to prepare over $10.4 million of PA funds, which
included debris removal, emergency protective measures,
and various permanent repair projects.

Activation: 2020 COVID-19 Response

Pasco County issued COVID-19 Recovery — Category B: Emergency Protective Measures, which involved
recovery services to provide technical expertise and advice on federal funding programs regarding
county-wide recovery, including FEMA PA Category B, Health and Human Services reimbursements and
grants, duplication of benefits, closeout, appeals, and CARES Act guidance and grant management.

Additional Relevant Previous Projects

Client, Location Project Description

Metric delivered turn-key solutions for comprehensive management of
COVID-19 recovery funding through the CRF grant, providing program
design, implementation, and management services. We also guided the
County in securing $1.8 million through FEMA PA grants. We are
currently assisting the County with the administration of their ARPA

07/2020
- Present

Finney County,
Kansas
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Project Description

allocation. To date, our team has assisted over 100 households, 29
businesses, and 20 community organizations.

Seward County,
Kansas

Metric are providing comprehensive management of COVID-19 recovery
funding, including providing program design, implementation, and
management services for the County’s CRF grant, and administration of
ARPA allocation.

07/2020
- Present

Saline County, Kansas

The Metric team is assisting Saline County in the disbursement of $10.5
million in ARPA funding. We are currently managing the distribution of
ARPA funding to subrecipients and have provided the County with a
technology solution for tracking this process. We also performed a needs
assessment to help determine the best usage of ARPA funds, and we
provided program recommendations based on this assessment.

0572021
- Present

Unified Government
of Wyandotte County
and Kansas City,
Kansas

The Metric team was retained to assist the Unified Government in
program formulation and disbursement of approximately $32 million in
ARPA funding.

09/2021
- Present

Livingston, Michigan

Metric was awarded a statewide cooperative contract to provide COVID-
19 relief consulting services, with a focus on compliant and efficient
administration of the state and local fiscal Recovery Fund, appropriated
through ARPA.

06/2021
- Present

City of Fayetteville,
North Carolina

The Metric team was asked to provide strategic advice to identify
applicable uses for ARPA funds to maximize the City’s ability to recover
costs under various federal programs, including the FEMA PA Program,
CRFs, and HHS/Centers for Disease Control and Prevention (CDC) grants.
Initial tasks included the identification of negative economic impacts of
COVID-19, public health workers who performed essential work during
the pandemic, lost revenues, and opportunities to construct broadband
infrastructure.

06/2021
- Present

Judgements, Pending Lawsuits and Claims

Metric has no judgements or pending lawsuits or actions against, adverse contract actions, including
terminations, suspension, imposition of penalties, or other actions relating to failure to perform or
deficiencies in fulfilling contractual obligations.

Metric, nor its key personnel, have had any claims submitted by any client within the past two (2) years
related to the services provided.
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Project Staff

Our team’s years of experience and expertise enables us to guarantee that your funding will be
intentionally maximized to reduce our client’s out-of-pocket costs. Below, we introduce you to a staff
well-versed in grant management via the team organization chart. Our firm is designed to ramp up as
much or as little as needed. We offer all positions as indicated in our rate chart and additional services
can be added on an as-needed basis. Core team resumes are to follow, inclusive of requested contact
information.

Organization Chart

NCTCOG, TX I
Grant Management & Consulting Services
Project Executive

Suzanne Settoon

Project Manager
Juliann Bertone

Associate Project Lead Senior Grant Grant Consultant Closeout Specialist
Manager Consultant ! _
Daniel Schenkel Justin Cauley Jeffery LeMoine Emily Prestenbach

¥ metric
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D. Technical Proposal

We anticipate that our clients through the NCTCOG TXShare Cooperative Purchasing Program may be
allocated funding from multiple sources over the life of this engagement, including FEMA, the U.S.
Treasury, HUD's CDBG Program, as well as money from the State and other local sources. We will work
with our clients to coordinate with funding agencies to maximize funding from all sources and prioritize
expenditure of funds with the strictest compliance requirements.

Metric believes that to be successful in working with our clients, it is critical to be transparent at every
step of the process. Grant management can be very complex especially with many funding streams and
how to navigate to what funding sources can be applied for to meet our clients needs. We have the
expertise and knowledge to help the clients through the process. The process flow below shows the
steps Metric will utilize to respond to an order for services from our clients.

Develop Plan to Meetwith
Kickoff Meeting Understanding i : Stakeholders
Contract Award g = i meet the
with Client Client Needs S Based on the
Client’s Needs

Needs

Grant
Project Management Develop
Closeout and Technical Program
Assistance

Figure 1: Metric's Grant Management Process

We have the experience the NCTCOG is seeking, and we provide a team of individuals that we believe
are the most valuable asset we can offer. Our grant management personnel are also supported by our
planning, technology, and engineering groups. In fact, we have supported our clients in comprehensive
disaster recovery efforts that have included grant writing, grant application development, benefit cost
analysis, regulatory coordination, project monitoring, contractor oversight, financial management, and
grant and project closeout.

Project Managers Experience

The table below details the project manager's experience with similar projects in the last five (5) years
with descriptions of the similar project-related experience of the task leaders responsible for the major
work categories.

PROJECT NAME PROJECT PROJECT PROJECT ROLE

TIMELINE FUNDING MANAGER
City of Columbus, 2021- HUD Juliann Bertone  Oversaw the detailed project work plan to
Ohio | HOME-ARP Present ensure the creation of a compliant and

comprehensive funding Allocation Plan.
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PROJECT NAME

Consultation
Services

Franklin County,
Ohio | HOME-ARP
Consulting Services

Pasco County,
Florida | Emergency
Management and
Grant Program

Services - Hurricane
lan

Pasco County,
Florida | COVID-19

Finney
Kansas,
Administration

County,
ARPA

Seward
Kansas,
Administration

County,
ARPA

Saline
Kansas,
Administration

County,
ARPA

consulting

PROJECT
TIMELINE

2021-
Present

2021-
Present

2021-
Present

2020-
Present

2020-
Present

2020-
Present

PROJECT

Grant Management and Consulting Services RFP #2023-028

PROJECT

FUNDING MANAGER

HUD

FEMA

FEMA

u.s
Treasury

u.s

Treasury

u.S
Treasury

Juliann Bertone

Juliann Bertone

Juliann Bertone

Juliann Bertone

Juliann Bertone

Juliann Bertone

ROLE
Based on this plan, designed and
implemented stakeholder engagement

strategies, including an online survey and
in-person input meeting. With the data
compiled, oversaw assistance to the city in
the required consultation services report
for the Allocation Plan.

Oversaw the detailed project work plan to
ensure the creation of a compliant and
comprehensive funding Allocation Plan.
Based on this plan, designed
implemented stakeholder engagement
strategies, including an online survey and
in-person input meeting. With the data
compiled, oversaw assistance to the city in
the required consultation services report
for the Allocation Plan.

and

As project manager, oversees FEMA PA
contract including the review of County’s
Direct ~ Administrative =~ Costs  and
assignment of them to the appropriate
Project Worksheets, review of project costs
and analyzing of field documentation,
damage descriptions, and scopes of work.
As project manager, oversees FEMA PA
contract including the review of County's
Direct  Administrative Costs  and
assignment of them to the appropriate
Project Worksheets, review of project costs
and analyzing of field documentation,
damage descriptions, and scopes of work.
As program manager, the
development, implementation and
reporting of the County’s ARPA programs.
Including emergency rental assistance and
small business programs.

oversaw

the
and

As program manager, oversaw
development, implementation
reporting of the County’s ARPA programs.
Including emergency rental assistance and
small business programs.

As program manager, the
development, implementation and

reporting of the County’s ARPA programs.

oversaw

Prepared for the North Central Texas Council of Governments (NCTCOG)
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PROJECT NAME PROJECT PROJECT PROJECT ROLE
TIMELINE FUNDING MANAGER

Including the creation of a need
assessment for the County.

Unified Government 2020- u.s Juliann Bertone As program manager, oversaw the

of Wyandotte Present Treasury development, implementation and

County and Kansas reporting of the County’s ARPA programs.

City, Kansas Assisted with the creation and submission
of federal grants for the County.

City of Livingston, 2020- u.s Juliann Bertone  As program manager, oversaw the

ARPA Present Treasury development, implementation and

Administration reporting of the County’s ARPA programs.
Including emergency rental assistance and
small business programs.

City of Fayetteville, 2020- u.s Juliann Bertone  As program manager, oversaw the

North Carolina, Present Treasury development, implementation and

ARPA reporting of the County’s ARPA programs.

Administration Including emergency rental assistance and
small business programs.

LSU Health Care 2017- FEMA PA  Suzanne Oversaw reconciliation and closeout for

Services Division 2023 Settoon Hurricanes Katrina, Rita, Gustav, lke, and

(LSU HCSD), LA, Isaac FEMA funded projects totaling over

Disaster Stafford Act $250M in recovery funds for emergency

Closeout Assistance and permanent work projects.

City of Central, LA, 2018- FEMA PA Suzanne Led efforts of 5 Hazard Mitigation (HM)

Disaster Recovery 2023 / HMGP Settoon drainage projects, which included upsizing

Grants culverts to sustain a 25-year storm and

Management. developing a buyout initiative within the
city limits. Assisted in scope development,
scheduling, and cost estimating for the
development and submittal of a quality
application for FEMA consideration
and approval.Valued at $14M. Oversaw a
team of grant managers to develop the
scope of work and cost estimates for
reimbursement of cost for repairs to
infrastructure projects damaged due to the
Great Flood in 2016 in Baton Rouge, LA.
Program oversight consists of all aspects,
from project development to project
closeout.

Baton Rouge 2020 - FEMA PA Suzanne As Program Manager Ms. Settoon provides

General Medical 2023 / CARES Settoon owner representation with both the State

Center, LA, Disaster
Recovery

consulting

Act

and FEMA for funding received through
the CARES Act and FEMA due to COVID-
19. She provides client updates to the
CARES Act relevant to the medical

Prepared for the North Central Texas Council of Governments (NCTCOG)



M metric

PROJECT

TIMELINE

PROJECT NAME

East Baton Rouge 2016-
City-Parish, LA, 2019
Disaster Recovery
Grants Management
Calcasieu Parish 2020
Police Jury, LA 2023
Hurricane Laura
Recovery Program

Port of Lake Charles, 2021-
LA HMGP 2022
Application

Development

consulting

Grant Management and Consulting Services RFP #2023-028

PROJECT PROJECT
FUNDING MANAGER

FEMA Suzanne
PA/HMGP @ Settoon

FEMA PA  Daniel
Schenkel

FEMA Daniel

HMGP Schenkel

ROLE

industry, oversees grant development and
formulation for submittal to FEMA, and
ensures no duplication of benefits are
received.

Mrs. Settoon is
responsible for overseeing all
infrastructure projects eligible for repair or
replacement through FEMA  Public
Assistance program. This position requires
managing a team consisting of Project
Specialist, Cost Estimators, and
Closeout Specialist; meeting with City
Officials and Department Directors to
identify damages incurred by each of the
City's  departments; seek  Hazard
Mitigation opportunities for applicable
projects; review all project request for
forwarding to FEMA, including cost
estimates; manage project priorities,
oversee project reimbursement request
from GOHSEP and manage closeout
activities of all projects.

As the program director, Mr. Schenkel
oversees disaster recovery and new
construction projects for CPPJ. He
manages a team of people working as the
owner representative for the Police Jury in
facilitating project completion on time and
in budget, while working with grants
management to maintain funding sources
across both locally and federally funded
projects.

Assist the Port of Lake Charles with
obtaining funding for an emergency onsite
generator to maintain operations in the
event of a disaster. He estimated the
benefit and cost for the project, and
developed the grant application for
FEMA’s HMGP program.

Prepared for the North Central Texas Council of Governments (NCTCOG)
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Grants Management Overarching Activities

Grant Management

Once grant funds are captured, we understand how to strategically position organizations to make grant
programs work with one another, and to ensure every dollar is properly allocated. Our staff will work
side by-side with state and local agencies to ensure a full grant portfolio is used, meeting all federal
policies and procedures while also understanding the specific needs of local communities.

Our team will provide the client with comprehensive, efficient solutions for key compliance components
of managing a federal grant including: compliance with your applicable Federal Register notices and
the Affirmatively Furthering Fair Housing Act (AFFA), monitoring and record retention, embedded
financial controls and processes that ensure compliance with 2 CFR 200 and other relevant regulations,
provision of services to ensure compliance with the URA, environmental reviews, and compliance with
cross-cutting requirements such as the Davis-Bacon Act and HUD's Section 3 Program. We offer
unparalleled attention to detail and will serve you by conducting compliance reviews in accordance with
agreed upon standards — ensuring results are tracked, managed, and stored in an accessible, organized,
and secure structure.

Subrecipient Agreement Development, Review and Coordination

Metric has assisted many clients with subrecipient agreement development, review and coordination.
We understand the importance of negotiating and finalizing subrecipient agreements prior to the
release of any funds. Our team will oversee the entire agreement process. We will provide clients with
templates, work with existing procurement documentation and ensure that all created agreements are
compliant with all applicable regulations.

Annual Action Plans & Multi-year Consolidation Plans

The Metric team has a bench of professional experienced in writing and maintaining CDBG Annual
Action Plans and Muli-year Consolidated Plans. Our team includes long-time practitioners of CDBG-DR,
and planning and resilience experts. We have aided grantees coast to coast in the development of
unmet needs assessments, action plans, and action plan amendments. We possess a deep
understanding of HUD’s expectations for your action plan amendments, inclusive of budget and
program projections and accurate cost categorization. We understand that well-crafted Action Plans,
smart budgets, and accurate projections translate to actionable, successful programs. We know that it
is not enough to craft a plan, your plan must be actionable, with a budget strategy that ensures your
administration, planning, and public services caps are adhered to while allowing expenditure rates to
meet your overall expenditure timelines.

Compliance with applicable federal regulations, law, and guidance is our number one priority in creating
Annual Action Plans and Multi-year Consolidated Plans. We know that compliance is not a stand-alone
activity; it must be embedded throughout all program resources, materials, policies, and procedures.
We are skilled at demystifying complex regulations and program requirements by distilling compliance
to formulate user-friendly submission and quality control checklists. Our team of professionals provides
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technical consulting to help our clients navigate regulatory snare to administer effective, efficient, and
compliant projects and programs.

Memoranda of Understanding

The Metric team has assisted our clients in the creation of MOUs when required of an agency when
application for funds includes an explicit non-financial collaboration with partnering organizations. The
MOU provides documentation that demonstrates the organizations have consulted and coordinated the
responsibilities of their grant activities. Our team will following the below structure when constructing
an MOU on behalf of our clients:

e Describe each partner agency;

e State the purpose of the MOU;

e Clearly describe the agreed upon roles and responsibilities each organization or agency will be
providing to ensure project success. The roles and responsibilities should align with project
goals, objectives and target outputs;

e Identify the staff responsible for completing the specific responsibilities, this should include
meeting reporting requirements;

e Describe how the collaboration/partnership benefits the project;

e Describe the resources each partner would contribute to the project. This can be contributing
staff time, making in-kind contributions, delivering services, offering training or expertise, etc.;

e Provide a statement that the lead agency accepts full responsibility for the performance of the
collaborative organizations/agencies; and

e The MOU must be signed by all partners. Signatories must be officially authorized to sign on
behalf of the agency and include title and agency name.

Implementation of Programmatic Activities

Setting clear expectations at the beginning of any engagement lays the foundation for the life of each
project by aligning stakeholder expectations and project purpose, informing stakeholders of Scope and
project objectives, and discussing how stakeholder participation in each program phase contributes to
overall success. We believe your success should be defined by you. Led by Ms. Bertone, your Program
Manager, we will collaborate with our clients to plan sessions that define project objectives and key
opportunities to pursue, and we will prioritize initiatives to target first. The Strategic Project
Management Plan is a master planning document that is carefully crafted to encompass all aspects and
lifecycles involved with completing each planned initiative. The successful execution of any plan requires
setting well-defined objectives and concrete milestones at the onset of a project.
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Figure 2: Major components of the strategic project management plan.

Data Collection

We will work with our clients to identify opportunities for streamlining processes or for maximizing
efficiency through policy based on ongoing total quality management. Total quality management is
essential to the continuous improvement of your program through the prevention, detection, and
mitigation of outliers and inefficiencies which may jeopardize program success. This total quality
management strategy will be used for all applicable data management. We understand that informed
programmatic decisions are based on high quality and available data.

Our total quality management philosophy focuses on preventative actions, bolstered by corrective
actions. Preventative actions like built-in inspection and quality control checkpoints mitigate risks of
costly mistakes and inefficiencies. Corrective actions are typically triggered by the results of preventative
actions, and they pinpoint root causes of non-performance or deviations from established performance
standards, allowing us to implement solutions to get the program back on schedule.

Reporting

The programs that the Metric team designs and manages are always data-driven, to ensure that we can
easily identify where improvements and adjustments are needed. Our team is prepared to develop
dashboards and reports to present in monthly meetings that ensure decision makers are empowered
throughout the process to visualize progress and potential bottlenecks to ultimately achieve efficiencies.
As a leading data science practitioner, we understand how the use of data and powerful algorithmic
models to analyze past data can predict future trends or outcomes. We will use programmatic data to
make informed decisions to maximize efficiency.

The Metric Team understands that strong data leads to excellent reporting. We have served as an
advanced SME for grant reporting systems, functions, and operations, including HUD's DRGR, the U.S.
Treasury’s CRF reporting system, and FEMA’s Grants Portal. We will support our clients in navigating
federal reporting systems including developing data collection systems and reporting templates,
reviewing and ensuring tracking of required performance metrics, and analyzing program and activity
data. Our team is experienced and prepared to provide turn-key assistance with program evaluation
planning, program evaluation reporting, performance reporting and subrecipient reporting.
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We understand that delivering initiatives funded by federal grants requires accurate, real-time reporting.
As such, we will work with our clients to deploy reports and reporting tools to ensure the client has
constant access to reports that provide updated information on financial performance, non-financial
objectives, including compliance reporting, and reports on internal and external objectives and any
deviations - as recommended by the U.S. Government Accountability Office’s Standards for Internal
Control in the Federal Government. We will collaborate with the client to release written, monthly
project status updates to ensure transparent reporting that allows stakeholders to remain informed and
empowered to make decisions. We will leverage data to produce ad hoc reports and internal or external
facing dashboards to communicate and report on issues such as risk, program progress, milestones
achieved, performance issues, program successes, compliance concerns, and program demographics.

Program and File Internal Reviews

Our team will provide our clients with comprehensive, efficient solutions for key compliance components
involved with managing federal and state grants, including record retention that ensures compliance
with relevant regulations. We will serve our clients by obtaining, analyzing, and gathering field
documentation efficiently and securely, as well as by maintaining all records, documents, pictures, and
other data and field documentation that may include records regarding procured goods and services,
timekeeping, and force account labor and equipment.

We will maintain records of costs incurred under the terms of this agreement for five years following the
closeout of an event. Records will meet all funding agency requirements for a proper audit of costs,
including accounting records, project records, etc. All costs that we charge will be supported by properly
executed payrolls, time records, invoices, contracts, purchase orders, and any necessary supplemental
information.

Internal program and file review often inform decision making. We believe that decisions should be
based on an understanding of proposed alternatives and their associated impacts. Our functional
experience in implementing programs and processes aimed at a multitude of goals in jurisdictions
around the country makes us uniquely positioned to advise on the impacts of proposed alternatives
based on real-life experiences, lessons learned, and best practices. We understand what works and are
committed to presenting our clients with thoroughly analyzed creative pathways for success. We have
developed and designed numerous dashboards and systems to make sure decision makers are

empowered throughout the process, and to ensure we make the correct revisions based on the client’s
feedback.

Typical Tasks Required for RFP Consultancy
Development of the Request for Application (RFA)

Metric has assisted many clients with request for application (RFA) and request for proposal (RFP)
development. We understand that strong application processes lead to both informed decision making
and high caliber of proposal submissions. Our team will oversee the entire development of the
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application process. We will provide clients with templates, work with existing procurement
documentation and ensure that all created applications are compliant with all applicable regulations.

Development of a workflow for grant submission approval

When crafting updates to program policies and procedures, our Team will focus on meaningful
engagement of available information and potential program impacts of policy changes to arrive at
context-sensitive and community-supported solutions. Our Program Manager will work with our client
and within its Action Plan to update program frameworks, including eligibility and priority criteria, award
caps and calculation, involved stakeholders or administering entities, program timelines and production
goals, and program processes.

We intentionally design policy to be actionable, accounting for how policy will be enacted at the very
beginning. A workflow with defined responsible parties and sub-processes will accompany
policy/procedural change submissions for each update, so policy reviewers can clearly see how each
policy translates into an actionable, operational program and how each adjustment changes existing
program processes. The figure below outlines how a housing recovery program may be implemented
through each phase of the program lifecycle. Circles with each high-level process represent responsible
parties involved in each step, ensuring that all parties involved understand who is responsible, how tasks
are to be accomplished, and when each task must be executed.

i+ Eligibility Review*: Reconstructes+-- Demolition _-xesest Construction ~ eveseeesesernenees :

Damage i ¢
i S ... Environmental Award RCTEE........] Closeout

o Review ° Coordination O f Moye In

DOB review ok Rehabilitates+++++- Repair

Roles Legend ° Case Manager Applicant Inspector oEnvironmentaI Reviewer °Contractor

We create standard operating procedures (SOP) as step-by-step guides, designed to empower readers
to achieve pre-determined end results by simply following instructions. Each SOP will be drafted in a
standard template, leveraging materials already in use, to ensure consistency and comprehensive
inclusion of information. For example, each SOP will include: an outline of the role of each individual,
step-by-step instructions on how to execute each process including screenshots when applicable, cross-
reference of documents and supporting materials associated with the SOP, and change log to track
iterations of each SOP with dates of update.

Provide interpretation of Grants.gov

Metric can provide valuable assistance to our clients through navigating the Grants.gov platform and
maximizing their chances of success in securing grants. Here's how we can support you throughout the
process:
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¢ Understanding your needs: We begin by thoroughly understanding the client’s funding goals.
By gaining insights into your specific needs, our team can help identify the most suitable grant
opportunities available on Grants.gov.

¢ Grant research and identification: We will conduct in-depth research on Grants.gov to identify
relevant grants that align with your objectives. This involves utilizing various search filters,
keywords, and agency-specific requirements to narrow down the options. Metric will curate a list
of grants that best match your needs and present them to you for consideration.

¢ Grant analysis and strategy development: Once potential grants are identified, our team will
carefully review the grant announcements, eligibility criteria, and funding priorities. Based on this
analysis, we will develop a tailored strategy for approaching each grant opportunity, ensuring
that your project aligns with the goals and requirements of the funding agency.

e Application package preparation: Metric will guide our clients through the process of preparing
the grant application package. This includes understanding and completing the required forms
accurately, organizing supporting documents, and ensuring all components of the application
package meet the grant's specific guidelines.

¢ Proposal development: Metric assist clients in crafting a compelling and persuasive proposal that
clearly communicates your project's objectives, methodology, expected outcomes, and impact.
Together, we will highlight your organization's strengths, qualifications, and track record to
maximize your chances of success.

¢ Budget development: We will work closely with our clients to develop a detailed and realistic
budget that aligns with the grant's guidelines. We will ensure that all expenses are properly
accounted for and that the budget narrative effectively justifies how the requested funds will be
used to achieve your project's goals.

e Review and feedback: Metric will conduct a thorough review of your application package,
providing constructive feedback and suggestions for improvement. This includes ensuring
consistency, clarity, and adherence to the grant's guidelines. We will work collaboratively to
revise and refine each application to enhance its quality and competitiveness.

e Application submission: We will provide guidance through the submission process on
Grants.gov, ensuring that all required forms are completed accurately, signed, and uploaded
correctly. Our team will keep a record of the submission confirmation number for future
reference.

e Follow-up and tracking: We will monitor the status of your application on Grants.gov, providing
guidance on any additional steps you may need to take during the review process. This includes
responding to agency requests for additional information, clarifications, or documentation. Our
team will be available to address any questions or concerns you may have throughout this stage.

e Post-award support: Upon successful application, we provide guidance on post-award
requirements, such as grant reporting, financial management, and compliance. Our team will
stay organized and ensure that our clients fulfill all the ongoing obligations associated with the
grant.

Throughout the entire process, Metric will maintain open communication with our clients, providing
regular updates and addressing any queries or concerns you may have. Our expertise and support will
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significantly enhance your chances of successfully navigating the Grants.gov platform and securing the
grants needed to achieve our client’s goals.

Services for Grant Application Writing and Submission

Grant Funding Research

Based on decades of precedent, the myriad regulations governing state and federal funding streams
are complex. We will advise and support our clients in identifying all available funding opportunities to
maximize your programmatic goals. Our grant specialists understand how funding opportunities are
advertised and will track a myriad of grant sources to best meet the needs of our clients. We will meet
with your team to review the exact needs and match available funding opportunities to those needs.
Our team tracks potential funding sources far before their advertisements, ensuring that our clients are
ready when opportunities open.

At the instruction of the client team, we are available to quickly begin on-call grant research for any
additional priorities identified. We understand funding needs and priorities may arise throughout the
duration of the contract. As a result, we are prepared to provide grant research, development, and
management services that are covered by other funding sources.

Grant Proposal Development

Our experience in securing and working with a wide variety of funding sources for our clients has
provided us with a deep understanding of what is required for a successful grant application. We pride
ourselves in being experts on the varying (and often changing) priorities attached to HUD, FEMA, the
U.S. Economic Development Administration, the U.S. Environmental Protection Agency, and others, and
will provide content and approach recommendations based on our understanding of those priorities.
Over the years, we have seen successful and unsuccessful grant applications, and we have analyzed
applications to discern the essential key elements that ensure success across a variety of funding sources.

Our team will support the client in all aspects of grant proposal development, from abstracts and
narratives through final submission. Each grant application process will begin with a kick-off meeting to
review the grant outline that we have prepared. During the meeting, client staff will be presented with
a checklist of information that our team needs to complete the grant application, and the client team
will be given a deadline to return the needed data. Once received, the Metric team will complete all
required narratives and attachments for final review and approval by the client staff. Once approved,
our team will submit the grant proposal on behalf of the client and we will track the application through
the remainder of the process.

At Metric, we are perfectionists. Our fine-tuned project workflow ensures that each of our team members
will work on grant applications at numerous points throughout the drafting process — meaning any
opportunities for enhancement or improvement will be identified. We know that strong data and
evidence that supports claims and justifies funding requests is essential to success, and we will make
sure all opportunities to provide documentation are utilized.

Illmetrlc Prepared for the North Central Texas Council of Governments (NCTCOG)

consulting



Grant Management and Consulting Services RFP #2023-028

Receive, complete, and process grant application and provide award status’
A key focus of federal and state funding entities, as well as auditors, will be on adequately documented
program policy and procedures. Our team of multi-disciplinary professionals will rely on decades of
experience to ensure your program is designed and implemented to deliver established initiatives as
quickly as possible, with targeted efforts to meet the needs of low- and moderate-income households
and other vulnerable populations. Well-thought design and easy-to-follow procedures set the stage for
launching programs with expediency, which is essential for ongoing successful implementation of our
client’s programs.

Setting clear expectations at all levels during the design phase paves the way for expeditious release of
funding based on uniformly understood requirements and goals. During program design we will work
with Unified Government officials to:

Define requirements — Clearly defining program requirements including eligibility criteria, acceptable
support documents, priority categories, and award caps at the outset eliminates back-and-forth between
the program and oversight staff and encourages more complete application submissions as interested
parties know exactly what to expect. We will outline clear regulatory requirements and procedures from

Eligibility Review

Income Verification cMIl Determine Award Disburse Funds  (Guuas m

Roles Legend: @ Case Manager A Applicant eGrantee

intake to closeout and gain consensus on Aow the program will be implemented. A workflow with
defined responsible parties and sub-processes will accompany program guidelines, so policy reviewers
at the Unified Government, audit and oversight staff, the State, and federal funders can clearly see how
each policy translates into an actionable, operational program.

1
|
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Figure 3: Sample workflow for Mortgage Assistance Program. Each program policy will be accompanied by a similar workflow, so
program staff and stakeholders know who is responsible for what and when specific steps happen.

When multiple funding streams will be used for a single program, requirements for all funding streams
will be considered and consolidated so that requirements of all funders are met simply by following
program procedures. This approach minimizes out of pocket costs to our clients without program staff
or applicants experiencing the confusion or frustration of having to comply with multiple standards.
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Create award documents

In creating award documents, the Metric team follows a systematic approach. Our team starts by
gathering all relevant information, such as recipient details, award criteria, and funding amount. Then,
we create and use a standard template or format to draft the document, ensuring clarity and
conciseness. Our team will review and revise the draft for accuracy, consistency, and compliance with
policies. Next we will bring the draft to our client for approvals from authorized personnel and finalize
the document, including all necessary sections and signatures. Proofread and edit the final version for
errors. Distribute the document to the recipient and other relevant stakeholders through appropriate
channels. Finally, retain a copy of the document for record-keeping purposes, following any applicable
retention guidelines or policies. This process ensures the creation of accurate and well-structured award
documents.

Track and record budgetary revisions

We will work with our clients to identify opportunities for streamlining processes or for maximizing
efficiency through policy based on ongoing total quality management. Total quality management is
essential to the continuous improvement of your program through the prevention, detection, and
mitigation of outliers and inefficiencies which may jeopardize program success. We will use this
approach for all tracking and recording of budgetary revisions.

Our total quality management philosophy focuses on preventative actions, bolstered by corrective
actions. Preventative actions like built-in inspection and quality control checkpoints mitigate risks of
costly mistakes and inefficiencies. Corrective actions are typically triggered by the results of preventative
actions, and they pinpoint root causes of non-performance or deviations from established performance
standards, allowing us to implement solutions to get the program back on schedule.

Provide financial oversight through financial system integration

Compliant financial management and timely expenditures will continue to be a key factor evaluated by
oversight entities to gauge success of your program. The Metric Team delivers professionals with an
intimate understanding of what the federal government expects of our clients in terms of financial
management. For example, HUD's focus will be on two key areas: appropriate and timely expenditures
and beneficiaries served. The Metric Team will deliver strong internal controls to protect your recovery
dollars and control program budget.

Strong internal controls in cost and budget control are critical for transparent financial stewardship and
to ensure funds reach intended beneficiaries as efficiently as possible. We will assist our clients to fortify
existing controls and implement new ones in compliance with guidance in “Standards for Internal
Control in the Federal Government” issued by the Comptroller General of the United States or the
“Internal Control Integrated Framework”, issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) and in accordance with 2 CFR 200.
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Financial Controls

¥ Appropriate segregation of duties regarding financial transactions
¢ Signature authority limits and authorized personnel have been identified

& Separate accounts are established to track budgets, expenditures, and program income as
applicable, for CDBG-DR funds, as required by HUD

v Standards for support documentation have been clearly defined
¥ Quality control checkpoints are built throughout program and payment processes

¥ Periodic reconciliation between providers' accounting systems, Lexington's system, and DRGR,
throughout the life of the program.

In addition to proper financial controls, it is imperative to put adequate budgetary controls in place to
ensure grant funds are spent responsibly and in accordance with projections. Project Coordinators will
work with providers and program leads to set budgetary controls and project future expenditures. We
will track project budgets in accordance with agreed upon budgets and projections and work with you
to forecast funding shortfalls or surpluses and adjust accordingly. Our team will use standardized
procedures for verifying actual versus planned expenditures. We will also set standard procedures and
guidance to ensure costs are properly classified as administration, activity delivery, planning or project
costs.

Each month, Metric will provide our clients with a financial status report. The Financial Status report will
detail items such as:

e Actual versus planned expenditure

e Budget burn rates per program

e Costs per beneficiary

e Costs per category (administrative, activity delivery, project costs)

e Expenditure trends and projections for future spending

Provide grant management accounting reviews and recommendations
To provide grant management accounting reviews and recommendations, the Metric team will complete
the following steps:

1. Review the grant agreement: Start by thoroughly reviewing the grant agreement or contract.
Understand the financial reporting requirements, allowable expenses, budget restrictions, and
any specific guidelines outlined in the agreement.

Illmetrlc Prepared for the North Central Texas Council of Governments (NCTCOG)

consulting



Grant Management and Consulting Services RFP #2023-028

2. Gather financial data: Collect all relevant financial data related to the grant. This includes financial
statements, budget reports, expense records, and any other financial documentation associated
with the grant.

3. Analyze financial reports: Conduct a comprehensive analysis of the financial reports related to
the grant. Identify any discrepancies, unusual transactions, or potential issues that require further
investigation.

4. Assess compliance: Evaluate the client's compliance with the grant agreement's financial
requirements. Ensure that expenses are properly categorized, supported by adequate
documentation, and within the scope of the grant's guidelines. Verify that financial activities align
with the grant's intended purpose.

5. Identify areas for improvement: Based on the financial analysis, identify areas where the
organization can improve its grant management accounting practices. This may include better
documentation, enhanced expense tracking, budget monitoring, or compliance measures.

6. Make recommendations: Prepare a detailed report outlining our findings and recommendations.
We will clearly articulate any areas of concern or non-compliance and provide specific
suggestions for addressing them. Our recommendations may include process improvements,
accounting system enhancements, or training for staff involved in grant management.

7. Develop an action plan: Collaborate with the client to develop an action plan for implementing
the recommended changes. Prioritize the recommendations based on their impact and
feasibility. Set realistic timelines and assign responsibilities for each action item.

8. Provide guidance and support: Assist the client in implementing the recommended changes by
offering guidance and support. This may involve training staff on proper expense tracking,
documenting procedures, or enhancing internal controls. Address any questions or concerns
raised by the organization during the implementation phase.

9. Monitor progress: Regularly review and monitor the organization's progress in implementing the
recommended changes. Provide ongoing support and guidance as needed. Track improvements
and ensure that the organization is moving towards effective grant management accounting
practices.

10. Review and update: Periodically revisit the grant management accounting practices to ensure
continued compliance and effectiveness. Review any changes in regulations or guidelines that
may impact the organization's grant management. Update recommendations and action plans
accordingly.

By following these steps, we will ensure comprehensive grant management accounting reviews and offer
practical recommendations to enhance our client’s financial practices in relation to grants.

Illmetrlc Prepared for the North Central Texas Council of Governments (NCTCOG)

consulting



Grant Management and Consulting Services RFP #2023-028

Provide grant audit reviews and recommendations

When it is time for our clients to be monitored by its oversight agencies, our team will be ready to assist.
Our philosophy for interaction with oversight entities at any level is founded in transparency. We will
support the client to prepare briefing materials to demonstrate clear and concise progress, items for
discussion, and any other items needed before formal, scheduled check-in meetings. Our team has a
long history working with federal and state entities, and the staff who work there. We believe that a
smooth grants process is based on mutual trust and that mutual trust thrives when relationships are

strong.

Prepare

The MCL Team
prepares briefing
materials to
represent topics
simply. Being
prepared ahead
of time means
confidence
abounds during
the oversight
visit.

Present

Present oversight
entity with
information to
support reason
for visit. In our
experience,
oversight
meetings are
more successful
when you, the
grantee, lead.

Figure 4: The Metric team's approach to formal, scheduled oversight entity interaction.

Provided activity and task tracking with reports and recommendations
Activity and task tracking is essential for effective project management and ensuring that work is
completed on time. Metric has a host of options available to our clients for activity and task tracking:

e Gantt Charts: Utilize Gantt charts to visually represent project timelines and tasks. This method
helps identify task dependencies and critical paths, allowing for better planning and tracking of
project progress.

¢ Project Management Software: Utilize project management software like Trello, Asana, or Jira to
create tasks, assign responsibilities, set deadlines, and track progress. These tools often provide
features such as task comments, attachments, and notifications to enhance collaboration.

e Milestone Tracking: Set milestones for significant project achievements or deadlines. Track
progress towards these milestones using visual indicators or dedicated project management
software.

e Daily Stand-up Meetings: Conduct brief daily stand-up meetings where team members share
updates on their tasks and progress. This enables quick status checks, issue identification, and
collaboration among team members.
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e Progress Reports: Require team members to submit regular progress reports summarizing their
completed tasks, ongoing activities, and any challenges they encountered. These reports help
track overall project progress and identify areas needing attention.

e Burndown Charts: Use burndown charts to visualize the remaining work and track progress over
time. This graphical representation shows the projected completion date based on the rate at
which tasks are being completed.

e Task Management Apps: Employ task management apps like Microsoft Planner, Todoist, or
Google Tasks. These apps allow you to create task lists, set due dates, assign tasks to team
members, and track completion status.

The choice of activity and task tracking method depends on the complexity of the client’s project, team
preferences, and available resources. We understand the importance of selecting a method that suits
your specific needs and promotes effective project management and collaboration.

Track Grant Closeout Checklists

When a project is complete and all actual costs are known, a project enters project closeout, and a
project closeout package is prepared and submitted. All project closeout packages our team prepares
have a standard naming convention and index, which allows final reviews to move forward in an
expeditious manner. Our team designs projects and programs with the end in mind. We have the ability
and experience to provide exemplary project management services and will be responsible for
preparing and ensuring that all closeout paperwork, information, and data is properly accounted for and
stored throughout the life of the projects. We understand that preparation for an error-free closeout
starts at the beginning of every project. We have extensive experience in monitoring and compliance
for several federal funding streams, including FEMA, HUD, and FHWA - and we will apply that
knowledge when supporting the city with its development procedures and checklists to facilitate
compliant closeout of each project.

Provide the disposition of records

Providing the disposition of records involves managing the lifecycle of records within an organization,
including their retention, preservation, and eventual disposal. It's important to note that the specific
steps and requirements for providing the disposition of records may vary depending on the nature of
the records, industry regulations, and organizational policies. Our team will work with our clients to
provide further guidance on complying with specific regulations and best practices in the jurisdiction.
Metrics general process for the disposition of records is as follows:

e Classify records: Categorize records based on their content, purpose, and legal or operational
requirements. Create a classification scheme that aligns with your organization's needs and
facilitates easy identification and management of records.

e Determine retention periods: Determine the required retention periods for each category of
records. This can be based on legal requirements, industry standards, contractual obligations, or
internal policies. Consider factors such as the nature of the records, any legal or regulatory
obligations, and the client’s needs.
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e Establish record retention schedule: Create a record retention schedule that outlines the specific
retention periods for different types of records. This schedule serves as a reference for managing
the disposition of records over time.

e Implement storage and preservation practices: Ensure that records are stored and preserved
appropriately during their retention period. This may involve using secure physical storage,
implementing digital document management systems, or applying specific preservation
techniques for fragile or sensitive records.

e Review records for disposition: Regularly review records that have reached their scheduled
retention periods. Identify records that are eligible for disposal based on the retention schedule
and any legal or regulatory requirements.

e Evaluate record value: Before disposing of records, consider their potential historical, legal, or
business value. Some records may have long-term value for archival or historical purposes, and
arrangements should be made for their preservation.

e Secure record disposal authorization: Obtain the necessary authorization for record disposal.
This may involve obtaining approvals from management, legal counsel, or compliance officers,
depending on the sensitivity or significance of the records.

e Implement record disposal methods: Select appropriate methods for disposing of records. This
can include physical destruction, shredding, digital erasure, or other secure disposal methods.
Ensure that the chosen methods comply with applicable data protection and privacy regulations.

¢ Document disposal actions: Maintain accurate documentation of the disposal actions taken for
each set of records. This includes recording the disposal dates, methods used, and any relevant
authorizations or approvals.

e Monitor and audit: Regularly monitor and audit the record disposition process to ensure
compliance with regulations, policies, and best practices. Periodic reviews help identify any gaps
or areas for improvement in managing the disposition of records.

Provide training services

Metric is able to provide training services specialized to clients seeking to enhance their knowledge and
skills in navigating the complex landscape of federal, state and local government operations. These
services aim to equip clients with the necessary tools, strategies, and understanding to effectively
engage with government entities, comply with regulations, and achieve their objectives within the public
sector. The training programs cover a wide range of topics, including government contracting, policy
analysis, regulatory compliance, public procurement, project management, and legislative processes.
Through interactive workshops, seminars, and customized training sessions, Metric’s training services
empower clients with the expertise and insights needed to successfully navigate government systems
and maximize their opportunities for success.

Communication Services

Our team specializes in taking complex information and making it accessible to community members,
the public, and our clients. We understand our clients may need timely, concise, and straightforward
presentations and communication materials. This process begins with close communication with the
client staff to ensure complete understanding of the scope, eligibility, and requirements of each funding
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source being used before presenting this information to the public. Our team will work hand in hand
with client staff, attending all relevant meetings and reviewing all notices or requirements published, to
ensure the client has all the information needed to make decisions and engage its members.

We believe that big change often starts from the bottom up. Engaging community
members/stakeholders and steering committees in the creation of the Strategic Project Management
Plan is grassroots in action — enabling community driven solutions that give each stakeholder involved
a personal sense of ownership in the success of each initiative. We will assist the client as needed to
leverage input from key community groups, potential subrecipients, stakeholders, and representatives
of critical sectors when creating the Strategic Project Management Plan, so all involved understand
overall objectives, sequencing of project initiation and completion, and roles and responsibilities before
projects get started.

Quality Assurance / Quality Control Procedures

Our Project Manager will maintain a log of monitoring and oversight efforts to track issues, decision
points, risk mitigation strategies, or perceived risks to inform decision making and promote overall
success of any program conducted by our clients. Relevant lessons learned will be shared with all
stakeholders, so that each program learns from its own progress and the progress of others. Our team's
core knowledge includes the principles of allowable costs, insurance requirements, equipment costs,
procurement procedures (i.e., competitive bidding), cost reasonableness, and reporting. Metric’'s team
makes use of forensic accounting procedures to assure cost reasonableness and quality assurance.

We will work with our clients to identify opportunities for streamlining processes or maximizing efficiency
through policy based on ongoing total quality management. Total quality management is essential to
the continuous improvement of your program through the prevention, detection, and mitigation of
outliers and inefficiencies which may jeopardize program success. Our total quality management
philosophy focuses on preventative actions, bolstered by corrective actions. Preventative actions, like
built-in inspection and quality control checkpoints, mitigate risk of costly mistakes and inefficiencies.
Corrective actions, usually triggered by the results of preventative actions, pin-point root cause of non-
performance or deviation from established performance standards, then employ solutions to put the
program back on track.

Program Processes Corrective Action

INPUT & g PREVENTATIVE Rt UL RS
MEASURES

Ongoing quality and change management is essential to ensure your programs evolve smart, remaining
nimble to achieve recovery goals in the most efficient ways. Our functional experience in implementing
programs aimed at a multitude of goals in jurisdictions around the country uniquely position us to advise
on the impacts of proposed alternatives based on real-life experience, lessons learned, and best
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practices. We understand what works and are committed to presenting our clients with thoroughly
analyzed, creative pathways for success.

Assumptions, Exceptions, and Special Features
Metric does not make an assumptions in responding to the requirements, and no exceptions are taken
to any part of this RFP.

Our Commitment to our Clients

We understand that NCTCOG is in search of a consulting firm that will go beyond just stratifying the
requirements on their contractual scope of work for our clients. As a family-owned firm, we believe in
treating all our clients like family and going the extra mile to provide unwavering guidance and services
at the highest quality. Effectiveness and expedience underlie every decision that our team makes. We
get it done right, and we get it done fast. We put efficiency at the center of everything we do, as we
understand how vital it is to be successful in your grant management and then leverage those funds to
create tangible results across multiple sectors. We rely on strong project management and open
communication throughout the lifecycle of the program to deliver successful, compliant, and efficient
programs that put our client’s needs first.
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E. References

Client Name: Pasco County, Florida

Address: 8731 Citizens Drive | New Port Richey, FL 34654
Reference Name: Patrick W. Ballinger | Grants Coordinator
Phone: (727) 847-2411 (ext. 8457)

Contract Dates: 07/2017 - Present

Client Name: City of Columbus, Ohio

Address: 90 West Broad St., Columbus, OH | 43215

Reference Name: Lucie McMahon | Grants Management Coordinator
Phone: (614) 400-5453

Contract Dates: 07/2022 — Present

Client Name: State of Texas - Texas Department of Transportation
Address: 125 E 11th St, Austin, Texas, 78701

Refence Name: Missy Lowe | Contract Specialist

Phone: (512) 463-8588

Contract Initiation and Completion Dates: 2016- Present
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F. Proposal Pricing

Every dollar saved on program implementation and administration is a dollar that stays in your recovery.
Control of costs starts with the vendors selected to support you in this engagement and will impact
every citizen your programs aim to serve. Our pricing reflects cost-conscious methods to maximize the
reach of your recovery dollars. We provide staff just-in-time, relying on a deep bench of policy makers,
operations staff, subject matter experts, and compliance masters — so you have who you need, when
you need them. We define program structure and end-to-end processes from the start, so costly and
onerous work is eliminated.

The pricing structure proposed in the following hourly rate sheet offers fully burdened hourly rates for
staff time to support our clients in obtaining exactly what they need, only when needed. The positions
proposed in the table below offer a mix of experience, expertise, and training levels so we can scale to

meet our client’s grant management and consulting needs.

Our firm is prepared to offer a 10% discount on our established hourly rates below.

Position Hourly Rate

Project Executive $205.00
Project Manager $185.00
Associate Project Manager $170.00
Senior Planner $170.00
Data Analyst $160.00
Lead Senior Grant Consultant $145.00
Grant Consultant $135.00
Closeout Specialist $135.00
Case Manager $105.00
Outreach Coordinator $100.00
Administrative Assistant $55.00

lllmetrlc Prepared for the North Central Texas Council of Governments (NCTCOG)

consulting



M metric

ccccc Iting

Required
Attachments

L
11
1,



Tab G REQUIRED ATTACHMENTS. Please include signed copies of ALL ATTACHMENTS (beginning
with ATTACHMENT [) appended to the back of this solicitation document. All attachments must be
submitted with the proposal, or the proposal may be disqualified as nonresponsive. IF AN ATTACHMENT
DOES NOT APPLY, PLEASE MARK AS “NOT APPLICABLE” AND SUBMIT WITH THE PROPOSAL.

REQUIRED ATTACHMENT CHECKLIST

Please utilize this checklist to ensure that all required attachments are included with your proposal. IF AN
ATTACHMENT DOES NOT APPLY, PLEASE MARK AS “NOT APPLICABLE” AND SUBMIT WITH THE
PROPOSAL. FAILURE TO SUBMIT ALL REQUIRED DOCUMENTS MAY NEGATIVELY IMPACT YOUR
EVALUATION SCORE.

Ef Cover Sheet

HAttachment I: Instructions for Proposals Compliance and Submittal

m Attachment |I: Certification of Offeror N/A

MAttachment [lI: Certification Regarding Debarment

MAttachment IV: Restrictions on Lobbying

MAttachment V: Drug-Free Workplace Certification

MAttachment VI: Certification Regarding Disclosure of Conflict of Interest N/A
uAttachment VII: Certification of Fair Business Practices

E[ Attachment VIII: Certification of Good Standing Texas Corporate Franchise Tax Certification

MAttachment IX: Historically Underutilized Businesses, Minority Or Women-Owned Or Disadvantaged
Business Enterprises

M Attachment X: Attestation of Contracts Nullifying Activity

M Exhibit A: Service Area Designation Forms

U Exhibit B: Description of Desired Services for Proposed Pricing
El Exhibit C: Service Questionnaire

u Exhibit D: TXShare Pricing Proposal Instructions N/A

M Respondent recognizes that all proposals must be submitted electronically through Public Purchase by
the RFP due date and time. All other forms of submissions will be deemed nonresponsive and will not
be opened or considered.



ATTACHMENT I:
INSTRUCTIONS FOR PROPOSALS COMPLIANCE AND SUBMITTAL

Compliance with the Solicitation

Submissions must be in strict compliance with this solicitation. Failure to comply with all provisions of the
solicitation may result in disqualification.

Acknowledgment of Insurance Requirements
By signing its submission, Offeror acknowledges that it has read and understands the insurance requirements
for the submission. Offeror also understands that the evidence of required insurance may be requested to be

submitted within ten (10) working days following notification of its offer being accepted; otherwise, NCTCOG
may rescind its acceptance of the Offeror’s proposals. The insurance requirements are outlined in Section 6.04.

Name of Organization/Contractor(s):

Metric Consulting, LLC

Signat/ur@/of/Athwpresentative:
/ . Z/
Date:_6/22/2




ATTACHMENT II: Not Applicable | Per Addendum

CERTIFICATIONS OF OFFEROR

Name of Organization/Contractor(s):

Metric Consulting, LLC

Signaturymhori ed Representative:
//Z/ %
/7 7

Date: 6/22/23






