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RFP # 2023-069

Deliverables-Based Information Technology Services
Due Date and Time

September 22, 2023, at 2:00 PM CT

Submitted to:
‘North Central Texas Council of Governments

Submitted by:
22nd Century Technologies, Inc.

At
Local Offlce 2939 Irving Blvd Suite 310, Dallas X 75247 “.L

Phone: 888-998-7284 | Fax: 732-537-0888
Email: sledproposals@tscti.com

22nd Century claims that information contained in our proposal is confidential and proprietary. We believe that the data contained in
the proposal like contact information of proposed staff, technical and management approach, proposed subcontractor and price quote.
Disclosure of these information can be used by our competitors to under-price us on future bids, reverse-engineer aspects of 22nd
Century’s approach, lure away subcontractors or key employees. Thereby we request the government to provide us the opportunity to
provide a redacted copy of our response for FOIA and protecting the undue advantage of FIOA disclosure.
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Cover Sheet

The cover to your proposal will consist of:
1. The completed page 1 of this solicitation document.

Texas

SHARE

Your Public Sector Solutions Center

REQUEST FOR PROPOSALS
For

Deliverables-Based Information Technology Services
RFP # 2023-069

Sealed proposals will be accepted until 2:00 PM CT, Friday, September 15, 2023 and then publicly opened and read
aloud thereafter.

22nd Century Technologies, Inc.

Legal Name of Proposing Firm

Yasamine Rafik

Administrator

Contact Person

866-537-9191 Ext 2

Title

sledproposals@tscti.com

Telephone Number

E-Mail Address

8251 Greensboro Drive, Suite 900, McLean, VA 22102
Street Address of Principal Place of Business  City/State Zip

8251 Greensboro Drive, Suite 900, MclLean, VA 22102
Complete Mailing Address City/State Zip

Acknowledgment of Addenda: #1 \/ #2

\/ #3 #4 #5

By signing below, you hereby certify that the information contained in this proposal and any attachments is true and correct,
and may be viewed as an accurate representation of proposed services to be provided by this organization. You agree that
failure to submit all requested information may result in rejection of vour company’s proposal as non-responsive. You
certify that no employee, board member, or agent of the North Central Texas Council of Governments has assisted in the
preparation of this proposal. You acknowledge that you have read and understand the requirements and provisions of this
solicitation and that the organization will comply with the regulations and other applicable local, state, and federal
regulations and directives in the implementation of this contract. And furthermore that I certify that I am legally authorized to
sign this offer and to submit it to the North Central Texas Council of Governments, on behalf of said offeror by authority of

its governing body.

g Vet

U Authorized Signature

RFP 2023-069
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Addendum #1

ADDENDUM TO THE
REQUEST FOR PROPOSALS
Deliverables Based Information Technology Services

ADDENDUM NO. 1 DATE ISSUED: August 30, 2023

REQUEST FOR PROPOSALS NUMBER: 2023-069
ORIGINAL RFP SUBMISSION DATE: September 15, 2023
REVISED RFP SUBMISSION DATE: September 15, 2023 (no change)

RFP 2023-069, dated August 16, 2023, is hereby amended to incorporate in full text the
following provisions:

Section 7: How to Submit your Proposal, Tab D Technical Proposal, Item 9.

Proposers should outline their cybersecurity strategy and provide evidence of 3rad-
party attestation of compliance with any of the following certifications or standards:

NIST 800-171, 800-53, CSF
Texas CSF

1SO27001

SOC 2

FedRAMP

TX-RAMP

Cloud Security Alliance STAR
PCI-DSS

HITRUST

In the absence of 3rd-party attestation of compliance with these certifications or
standards, proposers should provide documentation around the following
cybersecurity controls at a minimum:

Cybersecurity strategy and governance

Risk management framework

3rd-Party/Supply Chain risk management
3rd-Party penetration testing, including frequency
Data security

e al=g ¢old Microsort .. Page | 4
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o Encryption in transit and at rest

o Data access by support personnel
Personnel screening
Physical security
Software development life cycle security
Network access controls
Privileged level access controls
Disaster recovery and business continuity
Software Development Framework

In addition, proposers should outline their Single-Sign-On capabilities, e.g. support
for SAML and integration with identity providers such as Azure Active Directory.

Exhibit D: Pricing Proposal

Pricing information for the desired Bid Items of this RFP are referenced below.

Respondents are asked to identify which services they are proposing in Exhibit B, and
to provide pricing information as specified below for each item separately. Vendors are
encouraged to promote the pricing structure that most fits their business model for each
of the items that they are responding. Respondents may use as many pages as
necessary to convey their pricing models.

Depending on the type of service or product being offered, pricing may be hourly rate-
card for employee time, flat-fee, catalog percentage discount (also known as list-less),
or any method that the Respondent prefers to propose.

Craigan Johnson
Senior Purchasing Manager

Proposers: Please acknowledge and return a copy of this Addendum with your
proposal.

COMPANY NAME: 22nd Century Technologies, Inc.

SIGNATURE: %@w W

NOTE: Company name and signature must be the same as on the RFP
documents.

3 Gold Miicrosoft | .1,
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Addendum #2

ADDENDUM TO THE
REQUEST FOR PROPOSALS
North Central Texas Council of Governments
Deliverables-Based Information Technology Services

ADDENDUM NO. 1 DATE ISSUED: September 20, 2023

REQUEST FOR PROPOSALS NUMBER: 2023-069
ORIGINAL RFP SUBMISSION DATE: September 15, 2023
REVISED RFP SUBMISSION DATE: September 22, 2023

RFP 2023-069, dated August 16, 2023, is hereby amended to incorporate in full text the
following provisions:

Proposal Due Date extended to September 22, 2023.

Questions and Answers

194 questions were submitted for this project. For the consideration of Respondent’s
need to traditionally otherwise attach a full consideration and acceptance of them to

their proposal, we instead refer Respondents to Public Purchase where they are listed
at: https://www publicpurchase.com/gems/bid/questions/questionsBid?bidld=176746

Craigan Johnson
Senior Purchasing Manager

Proposers: Please acknowledge and return a copy of this Addendum with your
proposal.

COMPANY NAME: 22nd Century Technologies, Inc.

SIGNATURE: 8}@»«)1/ \QJA

NOTE: Company name and signature must be the same as on the RFP
documents.

[e ey ¢old Microsort
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Brief statement of the respondent’s understanding
With our management consulting roots tracing back to 1997 and delivering successful Deliverables-Based Information
Technology Services for the past 26 years, we understand that the NCTCOG looking for vendors who can provide services
to one or more service categories i.e. Application Development, Application Maintenance and Support, Data Management,
Analytics, and Automation, Enterprise Architecture, Project Management, Technology Upgrade, Migration, and
Transformation, Business Intelligence, Kentico Maintenance and Support, Laserfiche Maintenance and Support, Microsoft
Maintenance and Support, Smartsheet Maintenance and Support, Geospatial Software and Data Support, Products, and
Services Otherwise Not Anticipated in the RFP, and NCTCOG Agency/Department Specific Category under Deliverables-
Based Information Technology Services (DBITS). Based on our more than 02 decades of experience, TSCTI has planned
to bid on Application Development, Application Maintenance and Support, Data Management, Analytics, and Automation,
Enterprise Architecture, Project Management, Technology Upgrade, Migration, Transformation, Business Intelligence,
Microsoft Maintenance and Support, Geospatial Software and Data Support, Products and Services Otherwise Not
Anticipated in the RFP. Below, TSCTI has demonstrated its brief qualification of all the categories in which we are bidding.

Categoy #1:Application Development

Brief Qualificatianl SCTI is a pioneer in customized Application Development with over 26 years of experience and a satss
proof of our excellent viidkarélicrosoft and Oracle Certified Gold Pastmedhave establishadalliance with maresding firms il
HP, Juniper, SolarWinds, Cisco, VMWare, Dell, AmagddBMhat allows us to accee® technologies as well as preferred ac
training and technical support. Our teams are expected to demonstrate expertise in designing, developingpl@xdsofbireg
applications tailored to clients' specific needs. Furthermsrquali€atlons may include adherence to industry best practig
standards, and compliance with regulatory requiremer@§/ddicheazl 3, ISO, PMB®K ITIL standardensuring the delivery of I
quality and secure application development solutions to thiéer atemisaviding these services to various clients tHauterelnde
limited t&-L Department of Management Services, Orange County Public Schools, FL, San Diego Association of Govern
State Development, MO, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid Transit AuthoritdgpeExdeat
Schal District, TX, Baltimore County Public Schools (BCPS), MD and more.

Categoy #2:Application Maintenance and Support

Brief QualificatiariTo offer such services, we utiizstrypest practices suchGidMI Level 3, ISO, PMB&id ITIL standardgVe arg
Microsoft and Oracle Certified Gold Padndhave establishadalliance withharketeadindirms lik&lP, Juniper, SolarWinds, Cis
VMWare, Dell, Amazand IBMhat allows us to access/ technologies as well as preferred access to training and technical s
has a team afcombination of skilled professionals-adgfitirknowledge of various technologies, including software developn
architecture, and database management. We have experience in application troubleshooting, bug fixing, parfamnhewydal
updates. Our qualification also involves a robust infrastructure for monitoring, ticketing, and issue resthitieceieasiependg
and responsive assistance to maintain and enhance their software applicatitdesaeffarctinging these services to various clie
includebutarenot limited 6L Department of Management Services, Orange County Public Schools, FL, San Diego As
Governments, CA,-Btate Development, MO, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid Trar
TX, Dallas Independent SohDistrict, TX, Baltimore County Public Schools (BCPS), MD and more.

Categoy #3:Data Management, Analytics, and Automation

Brief QualificatianTSCTI is Wlicrosoft and Oracle Certified Gold Pagndroffers services baseDANA Data Management Bod
Knowledge (DMBOMYjeleverage its extensive expertise in data science, technology, and business strategy. Our comprehen
encompasses data strategy, data governance, analytics, machine learning, robotic process automation, and hooiren G0 rT
and excellence ensusesre at the forefront of helping clients unlock the full potential of theiCliltitsamsetisdSre Department ¢
New York, San Antonio Water Systé&X, Palm Beach CouiitiFL, Washington Metropolitan Area Transit Authority, City of Ph
Aviation Department Technology Divi$iéZ, United Nations Development Progaachmany more.

Categoy #4:Enterprise Architecture

Brief QualificatianTSCTI has a recognized track record in provitthegeiohterprise, Solution, Data, and Cloud Architecture

various agencies. We offer such services béEkdamnl PMBoktandards TSCTI has a proven track record of successfull
organizations through complex enterprise architecture initiatives, aligning technology with business objeetbses, @utthanswy|
scalability and sustainalMlieyare providing these services to various clianbsd#mitarenot limited t6L Department of Managem
Services, Orange County Public Schools, FL, San Diego Association of Governmersat€ He¥elopment, MO, Washing
Metropolitan Area Transitithority, DC, Dallas Area Rapid Transit Authority, TX, Dallas Independent School District, TX|
County Public Schools (BCPS), MD and more.

Categoy #5:Project Management

Brief Qualificatiair SCTI provides IT Project Management ServiceSkivtiughel 3 afMBokbasedStandards to our Federal, S
and local government clients. Our project management services cover all stages of a project from conceppassion plietiorn
scheduling, and cost control through to design, construction, and coMeniseMdmtpilored project management solutions to a
clientds needs o necdrlendpnojects fodigmdduxury fdevelopments Weravalinhg these services to va
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clients that inclubetarenot limited tdarylandPepartment of Information Technology, City of BaltiDepartment of FinandéD,
Washington Metropolitan Area Transit Auth@ly State d@oloradgAdams 12Five Star Schogl€Q Sound Trans¥WA, and more
Categoy #6:Technology Upgrade, Migration, and Transformation
Brief QualificatianTSCTI has a proven track record in providing Technology Upgrade, Migration, and Transformation servig
portfolio of successful projects spanning various industries, showcasing their expertise in upgrading, mMgragirndmataDy
infrastructures to meet evolving business needs. TSCTI maintains strategic partnerships with leading techH&pgdurfipmis
SolarWinds, Cisco, VMWare, Dell, AmanoniBMallowing us access to the latest tools and solutions, further enhancing ou
this area. We adlicrosofiandOracle Certified Gold Parti&fe are providing these services to various clieclisddatarenot limiteg
to FL Department of Management Services, Orange County Public Schools, FL, San Diego Association of GovertSteget
Development, MO, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid Transit Authority, TX, Rallg
Schal District, TX, Baltimore County Public Schools (BCPS), MD and more.

Categoy #7:Business Intelligence

Brief QualificatianiTSCTI offers Business Intelligence (BI) services that ar€bidetdeavel 3, ISO, PMBa&H ITIL standard©ur
established alliance with mégkding firms like Microd8i, Oracld;lP, Juniper, SolarWinds, Cisco, VMWare, Dell, and Ait@azo
us tostay updated with the latest trends and technologies in Business Ini@iégeundaltimaproviding kgghlity services. We ha
deep knowledgédata analytics, visualization, and strategic insights. We possess a comprehensive understanding of vatine
cutinepdge technologies to extract meaningful i n s ia@ bourses énak
us to deliver customized solutions that address the unique needs &¥eank glieniding these services to various cliantsdtomit
arenot limited theState of New Mexico, NM, City of Dayton, OH, University okiewBi&tate Development, Mfe State Of Nortk
Dakota, Fulton County Schools, GA, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid TrangiDalits
Independent School Districk, Baltimore County Public Schools (BCPS), MD and more.

Categoy #10:Microsoft Maintenance and Support

Brief QualificatianT SCTI is Blicrosoft Certified Gold Partagd holds expertise in providing Microsoft Maintenance and Supp
Our Microsoft Maintenance and Support services offer a comprehensive and tailored approach to managing idroptf
technologies, including Azure, Microsoft/Office 365, SharePoint Online, Dynamics 365, Teams, Power Rlaffuearanit dRaoix
these services to various clientsi¢thatdutarenot limited tdarylandthe Department of Information Technold@jyy of Baltimore
Department of FinandelD, Washington Metropolitan Area Transit Authdbiy, State of CokmioAdams 12 Five Star Schools
Sound Transit WA, State of New Jersey and more.

Categoy #12:Geospatial Software and Data Support

Brief QualificatianT SCTI has more than 02 decades of experience in providing Geospatial Software and Data Support Sery|
in this domain is underscored by a proven track record of delivering innovative solutions in geospatial tengrtbkyggestbomy
software applications and data management for spatial analysis, mapping, and visualization. Leveragingna ofi@kdests;iFag
combines cuttiegge geospatial tools with deep industry insights to address compglexcssleageus sectors such as urban p
natural resource management, transportation, and more. We offer services byalSitgcboimoesiand cartographic best pract
TSCTl is currently providing GIS AnaStstietof TexasDepartment of Information Resources, TX, Maryland Health Benefit E
MD Lower Colorado River Authority, TiXy of Phoenix, Aviation Department Technology Dji&ip€ity of SunnyvalgA and more
Categoy #13: Services Not Anticipated in the RieRBvork Support Service

Brief QualificatianTSCTI has over 26 yedexperience in providing Network Support Services to numerous Siatkctederatci
clients with enterpiiseel systems & network solutions. Our services are based coyotevertliiedologies and best practices w
based onTIL, CMMbBnd ISO 2000Qur Network Support team comprises certified professiownkdptiwikmomwledge of netwo
technologies, protocols, and security measures. TSCTI has proficiency in designing, implementing, and nvadntaiinirasstoctpl
for a diveesrange of clients. Some of the glieets we have provided professiongiedbepartment of New York, San Antonio \
SystemTX, Palm Beach Couffy, Washington Metropolitan Area Transit Authority, City of Phoenix, Aviation Department T|
Division AZ, City of SunnyvalgA and more.

TSCTI is a matured Information Technology Services provider, appraised at CMMI Level 3 and certified as an 1SO
9001:2015, 20004:2018, 27001:2013vith 26+ years of experience in providing Information Technology Consulting
Services to various government clients including 40+ educational clients across the nation. We have a presence in 50 States
across the nation with a D&B Open rating score of 95, we have been successfully serving a customer with a high level of
customer satisfaction. TSCTI delivery is based on Certified Matured Processes including CMMI L3 Dev & SVC, 1SO 20000-
1:2018, ISO 27001:2013, & I1SO 9001:2015 quality processes. With the necessary technical expertise, relevant experience,
effective knowledge of business processes within both public and commercial organizations, and the commitment of its
management, TSCTI is fully prepared and committed to providing the services of “Deliverables-Based Information
Technology Services” by providing a qualified team to the NCTCOG in order to meet its requirements and associated
deliverables in the set timeframe.

TSCTI acknowledges that our proposal remains valid for a minimum of 90 calendar days after the due date.

ORACLE [Suiiatregtionzi SR IIIE Page | 8
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Executive Summary

Based on our more than 2 decades of experience in providing similar deliverable-based Information Technology Services,
we understand that the NCTCOG looking for vendors who can provide services to one or more service categories i.e.
Application Development, Application Maintenance and Support, Data Management, Analytics, and Automation,
Enterprise Architecture, Project Management, Technology Upgrade, Migration, and Transformation, Business Intelligence,
Kentico Maintenance and Support, Laserfiche Maintenance and Support, Microsoft Maintenance and Support, Smartsheet
Maintenance and Support, Geospatial Software and Data Support, Products, and Services Otherwise Not Anticipated in the
RFP, and NCTCOG Agency/Department Specific Category under Deliverables-Based Information Technology Services
(DBITS).

With more than 26+ years of experience, TSCTI has planned to bid on Application Development, Application Maintenance
and Support, Data Management, Analytics, and Automation, Enterprise Architecture, Project Management, Technology
Upgrade, Migration, and Transformation, Business Intelligence, Microsoft Maintenance and Support, Geospatial Software
and Data Support, Products and Services Otherwise Not Anticipated in the RFP. TSCTI is a Minority-Owned Business
Enterprise (MBE) Certified firm certified by the North Central Texas Regional Certification Agency (NCTRCA). Our
delivery is based on Certified Matured Processes including CMMI L3 Dev & SVC, ISO 2000€1:2018, 1ISO 27001:2013,
& 1SO 9001:2015quality processes. To successfully manage the project for NCTCOG, an efficient and effective project
management framework is needed to ensure all tasks and deliverables are performed on time, under budget, within scope,
and with a high level of quality. TSCTI has an established Project Management Office (PMO) comprising Mr. Kashif R.
Hashmi, Program Manageri IT, and Mr. Sandeep SinghProject Director. Below TSCTI has demonstrated their
gualification.
Mr. Kashif R. HashrRirograniManaged IT
Mr. Kashi$ actively involved in providing IT Support and staffing services im&a&ial Education/Certification
variouglients such as thallas Area Rapid Transit, TX, Department of Information Req 1 MBA, Information Systenm@eorge
TX, City of Dallas, TX, City of HoustopaiicKmoreHe holds expertise in mandgimgpjectdy Mason University
singlehandedlyHe is responsible dttending weekly/monthly meetings with clients. Dy g Certified Scrum Master (CSM)
repeatable services and recruitment processes to ensure creative sourcing of qual 1 Certified Information Systems Au
through a wide variety of channels. Implementing effective performance managemer 1 Project Management Professiona
asfirstline incidemianager Per f or m Contract Revi ews Information Technology Infrastru
customer satisfaction score. Library Foundation V3 (ITIL)
Mr. Sandeep SingRrojectDirector
Mr. Sandeep is currently responsible for handling the overall operations of our IT Suj Education/Certification
services in the Stat€exasHe is directly involveddailas Area Rapid Transit, TX, Departt 1 PGDIM, International ~ Marke
of Information Resources,. B’ an Account Director, he is accountable for the overall ¢ ClarendoBusiness College
TSCTI 6s clients, including setting bugdgs PMPCertified Professional
development, service delivery, employee retention, recruiting, and expense Heai
responsibler conducting reviews of the annual contract and contractual performance
to ensure compliance with terms and to identify conflicts or changes requiring resol
renewal. Furthermore, he improves services so that TSCTH emeets | i ent 0
performs a gap analysis of the services to provide a service with higher quality.

Our approach significantly enhances our ability to manage projects successfully and effectively with a continuous cycle of
repeatable processes in contract management, program control, budgeting, transitioning, integration, subcontractor
management, task planning, status review, risk management, and quality control based on fact-driven management and
customer feedback coupled with fact-based performance measures such as staffing and costs, requirements, master schedule,
and performance metrics that result in corrective action and continuous improvement approach. This approach will benefit
NCTCOG through better communication lines with all personnel, maintenance, and enhancement of infrastructure, and
higher quality completion of all project requirements. Our management approach ensures that we are fully aligned with
contract objectives to ensure NCTCOG’s mission success and seamless continuity of operations. We will draw industry
best practices such as CMMI Level 3, ISO, PMBOK, and ITIL standards to plan, coordinate, and manage the contract. To
manage the overall project and individual equipment vendors, we will implement a streamlined management organization
guided by structured processes, deploy experienced personnel, and give close attention to performance, timeliness, quality,
and regular reporting on performance and cost. We will use scheduling, performance, and quality metrics generated from
certified reporting tools, verify those metrics against the defined baselines, and conduct additional due diligence to account
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for every element of the contract. TSCTI acknowledges that no alternatives have been proposed. We also indicate that there
are no major requirements that we cannot meet.

We collaborate with our clients as partners and provide them extra value-added with a combination of our knowledge base,
our technology vendors’ partnership advantage, and our expert team of consultants who provide skilled support to our field
consultants working at client sites without any extra cost. Through our company commitment & dedicated staff, TSCTI has
a 99.99%project success rate with all of our clients, including many state and county agencies.

CMMI Level 3 | ISO 27001 | ISO 20000 | ISO 9001
: Microsoft
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Tab C Key Personnel.
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Key Personnel

TSCTT’s organizational structure is designed to provide the NCTCOG with easy and quick access to the capabilities and

personnel to support the NCTCOG's services and mission. The organizational structure will provide and maintain clear,

complete & interactive dialogue

- TSCTT's
and accountability between the North Central Texas Exccutive Leadership 1
Government & TSCTI. As seen Council of
in the figure, TSCTI proposes Governments
the following organizational -

Account Client-Care
Finance SMEs

structure to meet the

. . . . CMO
requirements of this solicitation

TSCTI's Contract Staff
mm Dedicated Noa-billable Corporate Resources

to support this contract. The
NCTCOG, as a part of PMO, is
responsible ~ for  corporate
oversight, reviews, and ongoing
improvement of best practices.

lished Lines of C
==p Lines of Authority/Reporting
=p Key Personnel
<=p Quality Reporting/Communication

demonstrating the TSCTI’s ™ COICOTR “«---== Kaskif R Haskmi 0= _
! e e Recruitment Team
Strengths to reach back to Other Stakeholders as «--
H H H 1 applicable
business units such as Security, | pplicat]
1 1
Information Technology, LreEND
Staffing Center, and Accounting | NCTCOG's Management
|
I
|
1
1

Organizational Structure

Our Project Management Methodology is based on our firm commitment to and use of process and process improvement
methods. Our project management practices incorporate the approach of the Project Management Institute (PMI) and ensure
we effectively manage the task. Our focus on continuous improvement has led to a mature management model. We have
applied our proven management approach to similar large contracts. TSCTI has an established Project Management Office
(PMO) comprising Mr. Kashif R. Hashmj Program Manageri IT, and Mr. Sandeep SinghProject Director. Our
Program Manager will have ultimate authority, responsibility, and accountability to manage all TSCTI resources; and meet
the cost, schedule, and technical objectives of this contract.

The Program Manager will also be the sole authority on all aspects related to contract management, including
communication, risk management, issue resolution, staffing, and quality management. Only issues that can’t be resolved at
the Program Manager level will be escalated and resolved by the Executive Leadership. Our Program Manager will provide
the leadership, resources, and inputs needed to run the program effectively to meet all Government initiatives and act as an
escalation point to NCTCOG stakeholders on matters concerning program performance quality, deliverables,
communication, accounting, risk, costs, and staffing. Our Program Manager will have primary responsibility and authority
for the overall NCTCOG support contract. The Program Manager will interface directly with the NCTCOG CO/COR and
other NCTCOG management for contract-level matters dealing with performance, funding, and overall direction. In
addition, the Program Manager will directly interface and coordinate as appropriate with other NCTCOG POCs. The
Program Manager provides a single point of accountability to the NCTCOG for the project deliverables, contractual matters,
and customer satisfaction. TSCTI’s corporate team supports our Program Manager with assistance in management, contract
administration, recruiting, security, and human resources support. The Program Manager also has a direct connection to
TSCTI’s President to discuss and make decisions on areas that may require executive management support. The Program
Manager has the independence to make all required decisions relating to the performance of this contract. The Program
Manager has full authority to commit corporate resources of the TSCTI. All leads report directly to the Program Manager
and the Program Manager is vested with total authority over the performance of this contract. The Program Manager is the
contract principal decision maker who sets the direction of our team.

TSCTI will also assign multiple SME and Quality Assurance Managers to support each category. Our SME and Quality
Assurance Managers pay special attention to the quality measures and follow-up procedures that are needed to drive
efficiency. He will interface directly with the NCTCOG Program Manager/CO/COR and other management for contract-
level matters dealing with performance, funding, and overall direction for this RFP. Mr. Kashif provides a single point of
accountability to the NCTCOG for the project deliverables, contractual matters, and customer satisfaction. Mr. Kashif also
has a direct connection to TSCTI Executive Leadership to discuss and make decisions on areas that may require executive
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management support. TSCTI Executive Leadership will establish a direct line of communication with NCTCOG
Management in case of rare escalation. Mr. Kashif has the independence to make all required decisions relating to the
performance of this contract. He has full authority to commit corporate resources of the TSCTI. The Leads report directly
to Mr. Kashif, and he is vested with total authority over the performance of this contract.

Upon award, the Program Manager will work with management to establish defined reporting procedures, deliverables
oversight, schedules, points of integration, and escalation in line with the Communications Management Plan (CMP). Our
approach provides program visibility to our management and still gives the freedom to our qualified team leads and team to
provide independent, team-based, or proactive work based on NCTCOG support objectives. Our management structure is a
map of the lines of authority, not a barrier to meeting NCTCOG needs.

POC Details are as follows.

1 Mr. Kashif R. Hashmi, Program Manager IT
Phone:866-537-9191 Ext 2
Email: sledproposals@tscti.com

1 Mr. Sandeep Singh, Project Directar Business Development
Phone:866-537-9191 Ext 2
Email: sandeeps@tscti.com

TSCTI acknowledges that we are not utilizing any subcontractors or third-party services in performance to fulfill the needs
of this RFP.
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This section should constitute the major portion of the submittal and must contain a narrative in specific

response to items identified below and to all to the specifications outlined in SectionSe®pe of Work and

Exhibit A.

1. Description of the services for which the Proposer is able to provide. In responding, please use the
categories identified in Exhibit A of this RFP.

TSCTI is pleased to bid on the following categories.

Category RApplication Development Category @.echnology Upgrade, Migration, and Transformation
Category Application Maintenance and Support Category Business Intelligence

Category Bata Management, Analytics, and Automation Category 1®icrosoft Maintenance and Support

Category £nterprise Architecture Category 18%eospatial Software and Data Support

Category Project Management Category 18roducts and Services Otherwise Not Anticipated in

Detailed Scope of Work: The response document should provide a comprehateseeption of the project's scope of
work, including but not limited to:

1. Background information about our organization, including our industry, size, and strategic objectives.
Established in 1997 in New Jersey, TSCTI is a matured Information
Technology Services provider, appraised at CMMI Level 3 and certified as an
ISO 9001:2015, 2000Q:2018, 27001:2018vith 26+ years of experience in
providing Information Technology Services to various government clients
across the nation. TSCTI is a Minority-Owned Business Enterprise (MBE)
Certified firm certified by the North Central Texas Regional Certification
Agency (NCTRCA). We have a presence in 50 States across the nation with a
D&B Open rating score of 95, we have been successfully serving a customer
with a high level of customer satisfaction. TSCTI delivery is based on
Certified Matured Processes including CMMI L3 Dev & SVC, ISO 20000-
1:2018, 1SO 27001:2013, & ISO 9001:2015 quality processes. With 5,500+
internal employees, a trained team consisting of 270+ domain-specific
technical experts and recruiters, and a huge pool of proprietary resumes of
5M+, TSCTI is capable of hiring the right professionals as per the technical
requirements of the projects within the minimal timeline. Since inception, we
have successfully acquired, managed, and delivered a variety of technical
solutions of diverse platforms to both Government and Commercial agencies.
TSCTI team ensures successful implementation of best practice solutions
while minimizing disruption and maximizing return on investment for our clients. Our consultants’ qualifications include 45%
having a master’s degree, 90% having a bachelor’s degree, and 40% having certification in their key skills/ technologies. Most
of the candidates offered by us are certified professionals in their respective fields. We are currently serving on 300+ contracts
with various government agencies across the U.S. including 30+ clients in the State of Texas.

ﬁ; 22nd Century Technologies, Inc.
=

TSCTD’s acumen includes the following awards.

1 CIORevieiwvMost Promising Managed It Services Provider 1 SIAi 2023 Largest Staffing Firms in the US

1 Most Promising Low Code No Code Platform Solutions P 1 ClOReviewi Top 10 Most Promising Cloud Services Comp
CIO Review 1 CIOReview Top 10 Managed IT Services Companies

1 Top 10 most promising SharePoint Solutions Providers by 1 AeroSpace & Defense RéviBop 10 Naval Tech USA
Review magazine Consulting/Services companies

1 Washington Technologies ranks TSCTI 12tgrtastegt 1 Recognized by Forbes as one of America's Best Large Ei
Government Business 1 Top Diversity Owned Business in the USA

1 Rank # 8%2023 Solution Provider 500, Elite 150 of 2023 § 3rd rank in NJ Fast 50
Managed Service Provider 500 1 10Time Inc. 500 Honor Roll Award

1 Ne ws w-Amdriéas Greatest Workplaces for Diversity . 1 Top 500 diversity businesses in the nation

1 NVTC Tech 100 Honoree 1 Top 500 Global Software Magazine award for the fastest

1 Received Certificate of Recognition for our outstandingw  company
supporting the State of Maryland 1 1071 Rank on Inc. 5000 list of the-fastestg private

1 Inc. 500 ranks TSCTI 86th fagi@sing NJ company companies in America.

1 Forbes Best Software company to work 1 10Time Inc. 5000 Honoree

Financial Qualification
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TSCTI is a financially stable and growing company. In the year 2022, we were financially evaluated at $395.85+ Million.
We currently have a credit line of $11 Million and have the required financial capacity to provide the services. TSCTI does
not have any pending merger or financial liabilities that may affect this current contract. TSCTI states that it has never filed
bankruptcy, pending litigation, planned office closures, or impending merger and possesses the necessary financial capacity,
working capital, and other resources to carry out the capital, operating, planning, and future maintenance activities listed in
the solicitation, without assistance from an external source. We don’t have any short-term or long-term debts.

2. Specific project objectives, goals, and desired outcomes.
Below, TSCTI has demonstrated the project objectives, goals, and desired outcomes of each category.

Category 1. Application Development

TSCTI understands that for application development projects, it's crucial to define clear objectives, goals, and desired

outcomes to ensure that the project stays on track and delivers value to stakeholders. Below, TSCTI has demonstrated

roject objectives, goals, and desired outcomes for an application development project:

Project ObjectivesThe project aims to enhance the overall user experience by refining the application’'s usability and i

seamless and intuitive interaction for users. Additionally, it seeks to augment functionality by introdteirig Spatficassétrabead

thereby adding substantial value to the application. Compatibility across mudtipl@naitiptmroaden the application's acce

Furthermore, optimizing performance for swift loading tinieslbddwnitime, along with robust security measures to safegua

and adhere to compliance standards, are integral aspects of this development endeavor. Lastly, the prajeitityyidrieatiagti

the application's architecturesseamlessly accommodate increased user loads without compromising performance.

Goals Complete the development phase within the established timeline, accounting for potential revisions anthd¢esiincats

budget, ensuring efficient resource utilization and cost management throughout the project. Strivgpfionadtigwseliaeiong

application that meets and exceeds user expectations. Aim for positive user feedback and reviews, indicetfitgt egasaitsito

functionality and usability. Ensure a smooth deployment prociesal witdemnch issues by rigorously testing the application

environments.

Desired Outcomes

1 Increased User Engagemdvi€asure an increase in user engagement metrics such as session duration, pageviews, and
the application.

1 Higher Conversion Ratégonitor and analyze conversion rates to assess the effectiveness of the application in achievin
(e.g., sigops,andpurchases).

1 Improved Retention Rates: Track user retention and churn rates to ensure that the application maintainsrébks@baed o

1 Positive Impact on Business Objectiesluate how the application contributes to broader business objectives, such as
customer acquisition, or brand awareness.

1 Adaptability to FeedbadRemonstrate the ability to incorporate user feedback and adapt the application to evolving user
trends.

Category 2. Application Maintenance and Support

Application Maintenance and Support involves the ongoing management, enhancement, and troubleshooting of software

applications to ensure their smooth operation and alignment with business needs. Below, TSCTI has demonstrated general

roject objectives, goals, and desired outcomes for an Application Maintenance and Support project:

Project Objective€nsure that the application functions optimally, minimizing downtime and disruptions to busithéiEs®

resolve bugs, errors, and performance issues to maintain a stable and reliable system. Ensure the applatatspeaiivest=stiai

regulatory requirements, and security best practices. Continuously gather user ritigdbae&stdordenprovement and imp

enhancements that enhance user experience. Manage and control the totaslips{Td&€@Wwokthe application by identifyi

implementing cestective solutions.

Goals Aim to decrease the time taken to identify anépetiohterelated incidents and problems. Strive to maximize the up

application, minimizing disruptionsuse¥sdimprove the application's speed, responsiveness, and overall performance to me

expectations. Identify andgiively address potential vulnerabilities, security threats, and comitiicoenidgadiecate resources

human and technological) to tasks and projects based on priority and criticality.

Desired Outcomes

1 Improved User Experiendgsers should experience a smoother, more reliable, and faster application, leading to highe
productivity.

1 Reduced DowntimBtinimized instances of application unavailability or slowdowns, ensuring uninterrupted business ope

1 Mitigated Security Risk&:secure application environment with reduced vulnerabilitiededime @ weildlent response plan.

1 Aligned with Business Objectiv@e application should continually evolve to meet changing business requirements
organizational goals.
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f Transparent Reporting and Communicatitdear and regular reporting on maintenance activities, performance metrics,
enhancements.
1 CostEffectivenessAchieve optimal use of resources while delivegumgityigltupport and maintenance services.
1 Compliance Adherendensure the application aligns with relevant industry standards, regulations, and compliance requi

Category 3. Data Management, Analytics, and Automation

Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Data Management, Analytics,

and Automation project:
Project Objective®ata Management, Analytics, and Automatidetpregtablish a robust framework for handling organizationg
includes enhancing data quality by improving accuracy, completeness, and consistency across all sourcesadlyd thgstanjs
aims to ensure seamless data accgdsibilevant stakeholders, enabling them to retrieve the right information at the right ti
effective data governance policies and processes is also a key objective, ensuring that data is managedustymedjalaton
Futhermore, the project endeavors to empower teams withtietlatdedatp for informed deeisaing, while optimizing data st
and retrieval processes to enhance overall efficiency. Lastly, automation of routine data tasksli®bgidiivbe alowig resourc
be redirected towards more strategic initiatives. These objectives collectively pave the wagrifienaamdreffiaéat organizat
ecosystem.
Goals The project aims to achieve several key goals to enhance data management, analytics, and automation. Tleedeeijg
a 98% data accuracy rate, reducing data processing time by 30%, increasing data accessibility to 90%, datpl ejoeeitiran
policies, and ensuring that 90% of relevant staff are proficient in using data analytics tools. These gbatsproNectigaty iard
quality, processing efficiency, accessibility, governance, and analigica g apalniling these milestones, the project endeavors |
teams with reliable, timely data, streamline operations, and ultimately drive more infiekimedpiecesisas across the organizat
Desired Outcomes

Informed Decision Makifiggams across the organization rely on accurate data to make timely, informed decisions.

Improved OperationgfficiencyAutomation of routine tasks leads to a more streamlined and efficient data management

Enhanced Data Security and Complidbata governance policies ensure compliance with industry standards and regulat

Predictive Analytics for Proactive Decision Makitilize advanced analytics to forecast trends and make proactive decisio

UserFriendly Dashboardbtuitive reporting and visualization tools promote better understanding and engagement with ¢

=a =4 -4 -8 -

Category 4. Enterprise Architecture
Enterprise Architecture (EA) is a strategic framework that aligns NCTCOG's business processes, technology infrastructure,
and information assets with its overall mission and objectives. Below, TSCTI has demonstrated general project objectives,
goals, and desired outcomes for an Enterprise Architecture initiative.
Project Objective§ o align thCTCO enterprise architecture with its overarching business strategy, ensuring a seamle
technology and processes. This alignment aims to enhance operational efficientyC EGaiogswiftly adapt to evolving m
dynamics. Additionally, the initiative seeks to optimize resource allocation by identifying and eliminatmgtedy unaleintiEagy
return on investments. A critical focus will be on mitigatingiatskkvaisébnology and compliance, bolsteriNg @O resilienc
in an evecrhanging business landscape. Ultimately, the project aims to empaovededegitiotimely, accurate information, foster
driven decisignaking across tNETCOG
Goals Develop a comprehensive understandinflGTt@G current state, future visionraatinap to bridge the gap. Establis
enforce standardized practices, architectuesshraoidgies to promote consistency and interoperability. Identify opportunities f
through rationalization of systems, licenses, and infrastructure. Foster an environment that supports idnadatiboraofiainerg
technolgies that align with business goals. Ensure that the EA adheres to industry regulations, security standardscagatitee
Desired Outcomes
1 Improved Business Agilityhe ability to adapt quickly to changing market conditions and customer demands.
Enhanced Customer Experiereliver better products and services by leveraging technology to meet and exceed custo
Reduced IT Complexigtreamlined IT systems and processes, leading to simplified management and maintenance.
Optimized Resource Allocati@fficient use of resources, leading to cost savings and improved return on investment.
Increased Innovation and Competitive AdvantdgphlCTCOG better positioned to innovate and gain a competitive edge in
Stronger Governance and Compliaticgroved adherence to regulatory requirements and internal policies, reducing le
risks.

=a =& —a —a A

Category 5. Project Management

Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Project Management

initiative.
Project ObjectivesEnsure the successful development, deployment, and maintenance of IT solutions that meet or
expectations. Efficiently allocate and utilize resources (including time, budget, and manpower) to maximigengreduetsl
Identify, assess, and proactively address potential risks and issues to prevent disruptions and ensure prejedtroticiabiti
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adhere to relevant industry standards, regulations, and security protocols to safeguard sensitive inforntatbanriedsal
communication to foster collaboration, provide regular updates, and address concerns promptly. Desworkh® jhojiexifrke
scalable, enabling it to accommodate changes in scope, technology, or requirements.

Goals Encompass ensuringtiome delivery, budget adherence, and quality assurance. It is imperative to complete all pr

deliverables as per the agreed schedule while minimizing any potential delays. Furthermore, meticulous nwRtEgeitiEntth

allocated budget is crucial, requiring efficient resource allocation and stringent cost control measures.

Quality assurance remains paramount, with a focus on implementing rigorous testing and validation processelfability

functionality, and performance of the IT solutions being developed. This commitment to quality exttiots whasetisagsia

emphasizes prioritizing an exceptional user experience. This involves designing intuitive interfaces arldtensualigytisattinées

with the specific needs and preferencesigéiesAdiditionally, knowledgesfier and training are integral aspects of the project's s

empower eagsers and stakeholders, comprehensive training and detailed documentation are provided. This not onlyatisul

of the solutions but also facilitatdstigesrm maintenance and sustainability. These combined efforts contribute to the project

and its alignment with brad@arCO®@bijectives.

Desired Outcomes

1 Successful Deploymemtchieve a seamless and successful implementation of the IT solution(s) in the production enviro

1 Measurable BenefitRealize quantifiable improvements in operational efficiency, productivity, or other key performance
in the project's scope.

1 LongTerm Sustainabilit{nsure the solution's longevity by establishing maintenance protocols, support systems, and uf

Client Satisfaction: Garner positive feedback and testimonials from stakeholders, demonstrating a higletievel of client s

1 Knowledge Transfer and Skills Developm@unttivate a more proficient and knowledgeable team by providing train
development opportunities throughout the project lifecycle.

1 Positive Impact on Business Objectivdign the project outcomes with bM@d@O@oals, potentially contributing to revenue
cost savings, or market advantage.

=

Category 6. Technology Upgrade, Migration, and Transformation

Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Technology Upgrade,

Migration, and Transformation project.

Project Objectivesmprove response times and handle increased usépdaselsutdated technologies to ensderiosypport ar

compatibilitymplement modern security measures to safeguard against cyber threats and ensure compliance with ing

regulationstreamline operations and reduce maintenance overhead by leveraging more efficiensteehsiologiksntegration

existing and future systems, enabling data flow and interoperability.

Goals Successfully migrate existing legacy applications to the new technology stack while maintaining or enhaswiagrfumict;

impact on dag-day operations during the transition phase. Safely migrate and validate data from l¢gacyesyslatferio, ensu

data integrity and accuracy. Provide necessary training and resources to help users adapt to the upgraddyl €ohdolcigih @fte

testing and benchmarking to validate improved performance and scalability.

Desired Outcomes

1 Increased System Reliabiliychieve a significant reduction in system downtime and errors, resulting in enhanced reliabil

1 Improved Performance Metribdeasure and document improvements in key performance indicators (KPIs) such as
processing speeds, and system uptime.

1 Enhanced Security Postufezhieve a higher level of data security, as demonstrated by aseecriégsadients and vulnerabil

1 Cost OptimizatiorRealize cost savings through the elimination of redundant systems, energy efficiency improvements,
cloud services.

q Satisfied StakeholderAttain positive feedback frorugerd, stakeholders, and customers regarding the improved technolo
and efficiency.

§ FutureReady Technology Stadkstablish a technology infrastructure capable of adapting to emerging trends and techn
longevity and relevance.

Category 7. Business Intelligence

Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Business Intelligence project.
Project Objective&nhance the accessibility of data acr€SBOGensuring that relevant stakeholders can easily access and u
business information. Empower dewaens with timely and accurate insights derived from data analysis, enabling them to m
strategic choices. Streamline mperdly identifying inefficiencies, bottlenecks, and areas for improvemestribeoughatiaGain a
competitive edge by leveraging Bl to gain a deeper understanding of mastah&ebdbavior, and emerging opportunities. Id
address potential risks and challenges through proactive monitoring and analysis of key performance indicators (KPISs).
Goals Select, deploy, and configure appropriate Bl tools and technologies H@T &li@@agitirements and budget constraints. [
and implement robust data governance policies and procedures to ensure data accuracy, integstgblésid sseemtitglized
repository that serves as the authoritative sould€Te @Bata, reducing discrepancies and ensuring consistency. Offer co
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training and ongoing support to users across different departments to effectively utilize Bl tools and letstr&rhpaivabkensisig)
to generate the#ports and dashboards, reducing dependency on IT and acceleratiaginigcision
Desired Outcomes
1 Improved Reporting and Visualizat@eliver clear, insightful reports and visualizations that enable stakeholders to quickly
act upon datiriven insights.

1 Enhanced Forecasting and Plannigable more accurate forecasting and planning processes by leveraging historical de
analytics.

1 Increased Revenue and Profitabilidgntify new revenue streams, optimize pricing strategies, and reduce costdrihea
initiatives.

1 Enhanced Customer Experiendederstand customer behavior and preferences to tailor products, services, and mar
improved customer satisfaction and loyalty.

1 Compliance and Risk ManagemEnsure compliance with industry regulations and proactively manage risks through cont
and analysis.

Category 10. Microsoft Maintenance and Support
Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Microsoft Maintenance and
Support project.
Project Objectivegimto significantly enhance the reliability of our systems. One of the primary objectives is to reduce unp
30%. This will be achieved through the implementation of proactive maintenance and vigilant monitoringng actbestifigyng
potential issues before they escalate, we anticipate a substantial decrease in unscheduled outages. Additjortabiewatean
system uptime to an inddstifing 99.9%, aligning with recognized benchmarks. This arobitierscgea our commitment to pra
a consistently stable and available environment for our operations. Through these efforts, we anticipate amtarkeddraf roysr
performance and dependability.
Goals Enhance system reliability by reducing unplanned downtime through proactive maintenance and monitoring, ais@r
Strive to achieve a system uptime of 99.9% to meet industry standards. Furthermore, we aim to boost supipoirigefamaciit
firstcontact issue resolution rate, and expedite problem resolution by reducing the average tidkeP%ol88onritsnes a priority
a goal of 100% compliance with security updates. To empower our Warnkfonoeyvigefiraining to 90% afsensl, optimizing softw
utilization. Finally, we seek to achieve a 15% cost savings in maintenanedfauingmeasiures without compromising suppor
Desired Outcomes
1 Enhanced Productivitysers experience minimal disruptions, allowing them to focus on their tasks and responsibilities wit
by Microsoft system issues.
1 ImprovedSecurity:Reduced vulnerabilities and timely patching result in a more secure Microsoft environment, minimiz
breaches and cyberattacks.
1 Optimal Performanc®icrosoft applications and infrastructure consistently perform at their best, contributing to a smo
improved user satisfaction.
1 Cost SavingsThe organization realizes significant cost savings by optimizing Microsoft maintenance and suggpoakjprg
resources available for strategic initiatives.
1 Risk MitigationFull compliance with industry and regulatory standards ensures that the orgamieptioedisownaadidress le
requirements and potential risks associated-edthptiamce.

Category 12. Geospatial Software and Data Support
Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for a Geospatial Software and Data
Support project.
Project Objectivef\imto enhance data accessibility by making geographic data easily retrievable and usable for relevant
seeks to optimize Geospatial software usage through comprehensive training and support, ensuring efficiestal&#ioan8lgs
quality assurance protocols will be established to maintain accuracy and compliance with industry standargso\desat,
analysis efficiency by streamlining workflows, incorporating automation, and offering atiteolsedAddgigtially, it aims to
interdepartmental collaboration by facilitating data sharing, integration, and cooperative Geospatial panjizetsoacross the or
Goals Minimize data duplication and inconsistencies by implementing data integration strategies and establishiegasitery
Increase the proficiency of employees (Bagspgtiabftware through comprehensive training pregrghsps, and continuous leg
resources. Improve the presentation of spatial information through the development of customized maps, tashthtsatioist ezl
to specific departmental needs. Implement tools and techniques tbespremsabeeof collecting geospatial data, ensuring acg
consistency across projects. Develop capabilitiggferdat@ processing and analysis, enabling timeklnd&aigidrased on the
current information.
Desired Outcomes
1 Increased Efficiencgtreamlined GIS workflows resulting in a measurable increase in the speed and efficiency of de
analysis.
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1 Enhanced Data AccuradNoticeable improvement in the accuracy and reliability of spatial data due to robust quality cont

1 Improved CollaboratioBvident increase in interdepartmental collaboration andtmemivigdgeilitated by better data accessib,
integration.

1 Empowered UserEmployees demonstrating a higher level of competency and confidence in utilizing GIS software for tk

f Cost SavingsTangible reduction in costs associated with data redundancy, as well as improved resource allocatio
Geospatigbftware usage.

Category 13. Products and Services Otherwise Not Anticipated in the RFP
Below, TSCTI has demonstrated general project objectives, goals, and desired outcomes for other services related to the
Network Support Services project.
Project ObjectivesAim to deliver significant improvements across key domains. Firstly, users will benefit from faster
connections, enhancing productivity and overall satisfaction. Additionally, a fortified security postule neiluectortimaidetds an
breaches, ensuring the safety of sensitive data and vital systems. The network will be designed to scaleesemovdssan
technological advancements, minimizing the need for disruptive overhauls. Through opton&éshregseunctciate cost saving
heightened operational efficiency. Positive user feedback will serve as a tangible testament to the podéiste-ttapagicvatitie
validating the project's success.
Goals Aimto significantly enhance the network's performance and security. This will be achieved through a series ¢fittst;ga
20% increase in network speed will be realized by upgrading hardware and optimizing configuratiordateetaltisfpirr dtestes
reduced latency. Additionally, an advanced firewall and intrusion detection system will be implemented twitiortifiyvautin
unauthorized access, and protecting against malware attacks. To accommoddie lnatsasmaaredmponents including switc
routers will be upgraded, expanding network capacity by 30%. Regular network audits and assessments wiifypeutoecimtitd
address performance bottlenecks, and ensure compliahecstryititandards. Finally, proactive monitoring and rapid response
be established to reduce network downtime by 15%, ensuring high availability for all users.
Desired Outcomes
1 Improved Network Performantksers experience faster and more reliable network connections, leading to increased
satisfaction.
1 Enhanced Security PostuReduced security incidents and breaches, with robust measures in place to safeguard sensiti
systems.
1 Scalable and FutufReady Networkfhe network infrastructure is equipped to handle growth and technological advan
significant overhauls.
1 Optimized Resource Allocati@fficient use of network resources leads to cost savings and improved overall operational
1 Positive User Feedbadksers express satisfaction with the network's performance and reliability, indicating a positivetion
day operations.
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3. Detailed description of each service category and associated deliverables.

Below, TSCTI has demonstrated its ability to provide services for each service category and its associate deliverable.

Category 1. Application Development: TSCTI is a pioneer in customized Application Development with over 26 years of
experience and a satisfied customer base is proof of our excellent work. We utilize best practices such as CMMI Level 3,
ISO, PMBOK and ITIL standardsWe are Microsoft and Oracle Certified Gold Partnsand have established an alliance

with market-leading firms like HP, Juniper, Solarwinds, Cisco, VMWare, Dell, Amazon and |Bat allows us to access

new technologies as well as preferred access to training and technical support. We provide full-cycle application
development services whether it is custom software engineering, software testing and quality assurance, system integration,
technology consulting, or software support. We are providing these services to various clients that include but are not limited

to FL Department of Management Servicg®range County Public School$-L, San Diego Association of Governments
CA, Bi-State Development, MO, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid Transit
Authority, TX, Dallas Independent School District,X, Baltimore County Public Schools (BCPS), MD and more.

Our Application Development service is a comprehensive solution designed to address the unique software needs of
businesses. The process begins with an in-depth requirement gathering and analysis phase. TSCTI's experts engage with
stakeholders to gain a thorough understanding of business objectives and user requirements. This stage is crucial for
establishing a clear roadmap for development. Following this, the design and architecture phase takes shape. TSCTI's team
employs industry-leading practices and the latest technologies to craft a robust architectural framework. This encompasses
database design, user interface layout, and overall system architecture. The emphasis is on creating a scalable and efficient
foundation that aligns seamlessly with the client's operational environment. Once the design is finalized, the development
phase commences. TSCTI's skilled developers leverage a diverse set of technologies and programming languages to bring
the application to life. The development process is agile, allowing for iterative progress and regular feedback loops. Rigorous
testing and quality assurance follow closely. TSCTI's team employs a battery of tests, including unit testing, integration
testing, and user acceptance testing (UAT), to ensure that the application meets performance, security, and functionality
requirements. This phase is instrumental in identifying and rectifying any potential issues before deployment.

Deployment and integration are executed with precision. TSCTI oversees the seamless integration of the application into
the client's existing IT ecosystem. This process includes ensuring compatibility with other systems, databases, and
platforms, ensuring that the application operates smoothly within the broader technology landscape. In tandem, training and
user adoption programs are initiated. TSCTI provides tailored training sessions and materials to equip the client's team with
the skills and knowledge needed to effectively utilize the application. This not only fosters smooth adoption but also
maximizes the value derived from the software. Post-deployment, TSCTI's commitment extends to the maintenance and
support of the application. This ongoing service ensures that the application remains dependable, up-to-date, and secure.
The team at TSCTI conducts regular monitoring, and troubleshooting, and applies updates as needed. Additionally, the
application is designed with scalability and performance optimization in mind. This means that as the client's business
grows, the application can seamlessly adapt to the increased demands without compromising efficiency.

Associated Deliverables: The primary delivery of TSCTI's Application Development service is the fully functional,
custom-built software application. This bespoke solution is designed to precisely meet the specific needs and objectives of
the client's business. Alongside the application, TSCTI provides comprehensive technical documentation, including design
specifications, architectural diagrams, code documentation, and user manuals. These documents serve as essential references
for understanding and managing the application. Test reports and documentation, detailing results, issues, and resolutions,
are delivered to ensure transparency and accountability in the testing process. Deployment documentation, providing step-
by-step guidance for deploying the application, is also included. Moreover, TSCTI furnishes customized training materials
such as user guides and tutorials to empower the client's team in effectively utilizing the application. Finally, a clear and
detailed plan for ongoing support and maintenance, complete with service level agreements (SLAS) and response times, is
provided to ensure the continued success and optimal performance of the application. With TSCTI's Application
Development service, clients can expect a tailored, high-quality software solution complemented by comprehensive
documentation and ongoing support to ensure its continued success.

Category 2. Application Maintenance and Support: TSCTI provides Applications Support Services that help our clients
to maintain their complex applications and customize them as per specific needs. We utilize best practices such as CMMI
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Level 3, ISO, PMBOK and ITILstandards We are Microsoft and Oracle Certified Gold Partneand have established an
alliance with market-leading firms like HP, Juniper, SolarWinds, Cisco, VMWare, Dell, Amazand IBM that allows us
to access new technologies as well as preferred access to training and technical support. We ensure that our clients'
applications operate and manage seamlessly and provide a secure and high-performance platform. We are providing these
services to various clients that include but are not limited to FL Department of Management Service®range County
Public Schools FL, San Diego Association of GovernmentA, Bi-State Development, MO, Washington Metropolitan
Area Transit Authority, DC, Dallas Area Rapid Transit Authority, TX, Dallas Independent School Districk,
Baltimore County Public Schools (BCPS), MD and mofESCTI has experience in offering customized, cost-effective,
24x7, ITIL-compliant, SLA-driven and best application support services. TSCTI's Application Maintenance and Support
services are a comprehensive suite of offerings aimed at ensuring the seamless operation and continuous improvement of
your software applications. With a team of seasoned experts, TSCTI provides around-the-clock support to address any
technical challenges that may arise. This includes timely issue resolution, thorough troubleshooting, and technical guidance
for end-users. Through proactive monitoring, TSCTI identifies and rectifies performance bottlenecks, guaranteeing that
your applications operate at peak efficiency. This service encompasses the management of the software's entire lifecycle,
from regular updates to patching, ensuring that your applications stay secure and up to date with the latest features and
security measures.

TSCTI's commitment to customization and enhancement is a key aspect of its support services. They work closely with
your team to understand evolving business needs and tailor solutions accordingly. This could involve the development of
bespoke features, workflows, or integrations to optimize the application's functionality. User training and support are
integral to this service. TSCTI provides comprehensive training programs and documentation to empower your team to
make the most out of the application. This includes onboarding for new users and ongoing assistance for existing ones,
ensuring a seamless user experience. Additionally, TSCTI's expertise extends to integration management, ensuring that your
application seamlessly interacts with other systems and technologies in your organization. This includes data integrations,
API connections, and third-party software integrations, providing a cohesive ecosystem for your operations. Security and
compliance are paramount in TSCTI's approach. They implement rigorous security measures to safeguard your application
and its data. Moreover, TSCTI ensures that the application adheres to industry-specific regulations and standards, providing
peace of mind for your compliance needs.

Associated Deliverables: TSCTI provides a range of deliverables as part of its Application Maintenance and Support
services. Monthly performance reports offer detailed insights into the application's health, including response times, uptime
statistics, and user satisfaction metrics. These reports serve as valuable tools for monitoring system performance and
identifying areas for improvement. Customized enhancements and release notes are delivered to keep your team informed
of any updates or modifications made to the application. This documentation includes details of changes and improvements,
enabling transparency and facilitating effective change management.

To promote knowledge transfer and internal proficiency, TSCTI creates comprehensive documentation for the application.
This includes user manuals, system architecture diagrams, and technical specifications. These resources empower your team
to effectively utilize and manage the application. TSCTI also offers 24/7 support and emergency response, ensuring that
critical issues are addressed promptly, even outside regular business hours. This guarantees uninterrupted operation and
minimizes any potential business impact. Lastly, TSCTI actively seeks feedback from your organization to drive continuous
improvement. They collaborate with you to identify opportunities for process enhancement and application optimization,
ensuring that their services evolve in tandem with your business needs.

Category 3. Data Management, Analytics, and Automation: TSCTI is a Microsoft and Oracle Certified Gold Partner
and offers services based on DAMA Data Management Body of Knowledge (DMBOR)e have more than 02 decades of
experience in delivering Data Management, Analytics, and Automation Services. We are working with various government
clients such as Fire Department of New York, San Antonio Water SystefX, Palm Beach County FL, Washington
Metropolitan Area Transit Authority, City of Phoenix, Aviation Department Technology DivisioAZ, United Nations
Development Programand many more. Our services constitute a comprehensive suite of solutions tailored to empower
organizations with data-driven insights and operational efficiencies. Our seasoned experts collaborate closely with clients
to develop and execute strategies that align with their unique business goals. This begins with crafting a robust data strategy
and governance framework. Our team assists in defining policies, procedures, and best practices that ensure data quality,
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securlty and regulatory compliance. This foundational step lays the groundwork for the effective management of data assets.
With a focus on data architecture and integration, we optimize the infrastructure to seamlessly aggregate and process data
from diverse sources. This enables a unified view of information across the organization, fostering a holistic understanding
of business operations. Furthermore, our data quality and master data management initiatives employ advanced techniques
to cleanse, enrich, and maintain high-quality data. Through these efforts, we ensure that organizations operate with reliable,
accurate, and consistent data, bolstering the foundation for informed decision-making.

Advanced analytics and business intelligence solutions are deployed to transform data into actionable insights. Leveraging
cutting-edge platforms, we design customized analytics dashboards and reports that provide real-time visibility into key
performance indicators. Predictive modeling, data visualization, and machine learning techniques are applied to extract
valuable insights, enabling organizations to make proactive and strategic decisions. These capabilities empower clients to
not only respond effectively to current challenges but also anticipate future trends and opportunities. TSCTI's expertise
extends to big data and data lakes, where we assist in the design and implementation of scalable solutions capable of
handling large volumes of structured and unstructured data. This infrastructure empowers organizations to conduct in-depth
analyses and gain a competitive edge through a deeper understanding of customer behavior, market trends, and operational
efficiencies. In line with technological advancements, our team specializes in artificial intelligence and machine learning
applications. Through these advanced techniques, we enable organizations to unlock the full potential of their data. This
includes predictive analytics, natural language processing, and image recognition, among others, to drive innovation,
automation, and process optimization. Furthermore, our services encompass cybersecurity and data privacy, safeguarding
sensitive information against potential threats and ensuring compliance with industry regulations. We implement robust
security measures that protect data assets, provide clients with peace of mind and establish a secure foundation for their
digital operations.

Associated Deliverables: Our engagement with clients includes the delivery of tangible outcomes that drive measurable
value. This encompasses customized analytics dashboards and reports that offer real-time insights and actionable
intelligence. Additionally, we provide comprehensive documentation of the data governance framework, including policies,
procedures, and best practices. Regular data quality reports and metrics are furnished, highlighting progress and areas for
further improvement. Advanced analytics models and algorithms are delivered, accompanied by documentation on their
application and interpretation. To ensure sustainability and self-sufficiency, we offer training sessions that empower client
teams in effectively utilizing the implemented solutions. Ongoing support and maintenance services are provided to ensure
that solutions remain aligned with evolving business needs and technological advancements, thus safeguarding the long-
term success of our collaborative efforts.

Category 4. Enterprise Architecture: TSCTI has a recognized track record in providing end-to-end Enterprise, Solution,
Data, and Cloud Architecture services to various agencies. We offer such services based on ITIL and PMBoK standards
With consulting and technical proficiency necessary to provide best-of-breed services, our committed team promotes the
use of various Architecture methodologies and tools. We are providing these services to various clients that include but are
not limited to FL Department of Management Service®range County Public Schoold-L, San Diego Association of
GovernmentsCA, Bi-State Development, MO, Washington Metropolitan Area Transit Authority, DC, Dallas Area Rapid
Transit Authority, TX, Dallas Independent School DistricEX, Baltimore County Public Schools (BCPS), MD and more.
Our Enterprise Architecture practice stands as a comprehensive framework designed to harmonize an organization's
strategic objectives with its technological and operational capacities. Beginning with a thorough comprehension of the
organization's business strategy, TSCTI conducts stakeholder engagements, workshops, and analyses to discern how
technology can best serve and propel these objectives.

A meticulous examination of the existing IT landscape follows, delving into systems, technologies, data flows, processes,
and organizational structures. This assessment uncovers strengths, weaknesses, opportunities, and potential threats.
Subsequently, TSCTI collaborates with the organization to envisage a future state that aligns seamlessly with business
aspirations. This involves delineating target architectures, technology platforms, and processes that will underpin the
strategic trajectory. An in-depth gap analysis follows, identifying disparities between the present and envisioned states.
TSCTI formulates a roadmap that charts the course from the current state to the desired future state, complete with prioritized
initiatives, timelines, and resource requisites. Recommendations on the optimal technology stack, platforms, and tools are
provided, factoring in scalability, security, and interoperability. The data architecture is meticulously designed,
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encompassing data models, flows, storage, and governance to ensure effective data management in support of business
processes and decision-making. Simultaneously, application architecture is defined, offering guidance on software
applications, integration strategies, and lifecycle management to ensure seamless application alignment with business needs.
Security and compliance considerations are woven into the architectural fabric, adhering rigorously to industry standards,
regulatory demands, and cybersecurity best practices.

Associated Deliverables: Associated deliverables include an Enterprise Architecture Blueprint, an exhaustive document
delineating current and future states alongside the roadmap, replete with architecture diagrams and technology stack
recommendations. A Gap Analysis Report pinpoints disparities between current and future states, offering actionable
recommendations. A structured Roadmap and Initiative Prioritization plan charts the sequence of endeavors, complete with
timelines, resource allocations, and interdependencies, enabling the organization to focus efforts for maximum impact.

A Data and Information Management Plan outlines the data architecture, governance framework, and management practices,
affirming that data is treated as a strategic asset. An Application Portfolio Analysis assesses the existing application
landscape, furnishing recommendations for retirement, modernization, or replacement to align with the envisioned future
state. Lastly, a Security and Compliance Framework defines security policies, controls, and compliance measures to ensure
that the architecture meets regulatory requirements and industry standards. TSCTI's Enterprise Architecture expertise
empowers organizations to align technology investments with their business objectives, fostering innovation and sustaining
competitive advantages. This approach allows organizations to adapt swiftly to evolving market conditions and emerging
technologies, all while upholding operational excellence.

Category 5. Project Management: TSCTI provides IT Project Management Services through CMMI level 3 and PMBok
based Standards to our Federal, State, and local government clients. Our project management services cover all stages of a
project from concept to completion, encompassing planning, scheduling, and cost control through to design, construction,
and commissioning. We provide tailored project management solutions to address our client’s needs on all projects, from
innovative ecofriendly projects to high-end luxury developments. We are providing these services to various clients that
includes but not limited to Maryland, Department of Information Technology, City of BaltimorBepartment of Finance
MD, Washington Metropolitan Area Transit Authority DC, State of ColoradéAdams 12- Five Star Schools, Sound
TransitT WA, State of New Jersey and neor

At TSCTI, our Project Management services are characterized by a meticulous approach to every aspect of project delivery.
We initiate projects with a keen focus on aligning them with the broader organizational strategy. This entails a thorough
definition of project scope, objectives, and deliverables. Our expert project managers work closely with stakeholders to
establish clear timelines, resource requirements, and dependencies. This strategic project planning phase serves as the
foundation for the entire project lifecycle. As projects progress, our team conducts comprehensive risk assessments to
identify potential challenges that may arise. These assessments encompass technical, operational, and external risks that
could impact project success. We then develop robust mitigation strategies, ensuring that contingencies are in place to
address unforeseen circumstances. This initiative-taking risk management approach is crucial in safeguarding project
outcomes and maintaining project momentum. Resource allocation and management form the cornerstone of our Project
Management services. We meticulously oversee the deployment of resources, be it personnel, technology, or budget. This
ensures that all project activities proceed in alignment with the established plan. By optimizing resource utilization, we
enable projects to operate efficiently and effectively, delivering value in a streamlined manner.

Stakeholder engagement and communication are fundamental to our approach. We recognize that effective communication
is pivotal in project success. To this end, we develop tailored communication plans that outline the frequency, channels, and
content of interactions with stakeholders. This ensures that all relevant parties are kept informed, engaged, and aligned with
project progress. Whether through regular status updates or targeted communications, we ensure that stakeholders are
empowered to make informed decisions throughout the project journey. Our commitment to budgeting and cost control is
unwavering. We collaborate closely with clients to establish detailed budgets, considering all project-related expenses.
Throughout project execution, we diligently monitor expenditures to ensure that they remain within approved financial
parameters. By implementing rigorous cost-control measures, we provide clients with the confidence that their projects will
be delivered on budget.
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In paraIIeI we employ robust performance monitoring and reporting mechanisms. Key performance indicators (KPIs) and
milestones are tracked meticulously, providing stakeholders with transparent insights into project progress. Regular reports
offer detailed updates, allowing stakeholders to assess project health and make informed decisions. This transparency
ensures that any deviations from the plan are addressed promptly, maintaining the project trajectory. Change management
and adaptation are integral components of our service. We anticipate that projects may encounter shifts in circumstances or
evolving priorities. Our approach allows projects to adapt seamlessly, ensuring that activities remain aligned with
overarching goals. By facilitating agility in project execution, we empower organizations to navigate change effectively.
Quality assurance and control are paramount to our service delivery. We institute rigorous processes to scrutinize project
deliverables, ensuring they meet the highest standards. This includes regular audits, reviews, and testing procedures to
validate the integrity and functionality of project outputs. Through this meticulous quality assurance process, we provide
clients with the assurance that project outcomes will consistently meet or exceed expectations.

Associated Deliverables: Upon the conclusion of our Project Management services, clients receive a comprehensive set of
deliverables that encapsulate the entire project journey. These include a well-documented project charter and plan, risk
assessment and mitigation plans, resource allocation matrices, stakeholder communication plans, budget reports,
expenditure tracking, performance dashboards and reports, as well as a lesson-learned document. Each deliverable serves
as a tangible representation of the meticulous planning, execution, and monitoring that underpins our Project Management
services, providing clients with a clear record of their project's success.

Category 6. Technology Upgrade, Migration, and Transformation: Being a Microsoft Certified Gold Partner, Oracle
Certified Gold Partnerand our alliance with market-leading firms like HP, Juniper, SolarWinds, Cisco, VMWare, Dell,
Amazon and IBM we are able to offer Technology Upgrade, Migration, and Transformation services by following 1SO
compliant processes. Our services encompass a comprehensive approach to modernizing and optimizing an organization's
technology infrastructure. The journey begins with a thorough assessment of the current technology landscape, including
hardware, software, and operational processes. Our experienced team collaborates closely with your organization to develop

a tailored technology strategy aligned with your specific business objectives. This strategy defines the scope, timeline, and
budget for the entire project, ensuring a clear roadmap to success. We are providing these services to various clients that
include but are not limited to FL Department of Management Service®range County Public Schoold-L, San Diego
Association of GovernmenisCA, Bi-State Development, MO, Washington Metropolitan Area Transit Authority, DC,
Dallas Area Rapid Transit Authority, TX, Dallas Independent School Distri€k, Baltimore County Public Schools
(BCPS), MD and more.

During the upgrade and migration phase, TSCTI's experts meticulously manage the process of transitioning from legacy
systems to modern platforms. We prioritize minimal disruption to your day-to-day operations by carefully planning and
executing the migration in well-structured stages. Rigorous testing and quality assurance procedures are implemented to
guarantee a seamless transition, safeguarding data integrity and system reliability. In parallel, we assess your infrastructure
to identify opportunities for optimization, which may involve cloud adoption, virtualization, or other cost-saving measures.
Our goal is to maximize the value of your technology investments while enhancing performance and scalability. Our services
go beyond technology alone; we also delve into your business processes and workflows. TSCTI's team conducts a
comprehensive evaluation to uncover inefficiencies and areas ripe for improvement. We then recommend and implement
process reengineering strategies aimed at streamlining operations, reducing costs, and ultimately boosting productivity.

Interoperability is another key consideration. TSCTI ensures that the various systems and applications within your
organization seamlessly integrate. We implement middleware solutions and APIs as needed to facilitate data flow and
communication between different technology components. Change management and training are integral components of
our services. We recognize that successful technology adoption requires the buy-in and competence of your team. To this
end, we provide change management support, including communication strategies and employee engagement initiatives.
Training programs and resources are also offered to ensure that your workforce can effectively leverage the upgraded
systems and tools.

Associated Deliverables: TSCTI’s deliverables include a detailed technology roadmap, migration plan, infrastructure
documentation, process improvement recommendations, and a change management plan. Post-implementation support is a
key feature, as our team remains available to address any issues or concerns that may arise after the upgrade and
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transformatlon are complete. Additionally, we establish performance metrics and monitoring mechanisms to track the
success of the transformation and provide ongoing optimization recommendations. In essence, TSCTI’s Technology
Upgrade, Migration, and Transformation services empower organizations with modern, efficient, and scalable technology
solutions that drive growth and competitiveness in today’s digital economy.

Category 7. Business Intelligence: TSCTI offers Business Intelligence (BI) services that are based on CMMI Level 3,
ISO, PMBOK and ITIL standards Our established alliance with market-leading firms like Microsoft, IBM, Oracle,HP,
Juniper, SolarWinds, Cisco, VMWare, Dethnd Amazonallows us to stay updated with the latest trends and technologies
in Business Intelligence that are crucial in providing high-quality services. Our Bl services are an integrated suite of
solutions aimed at empowering organizations with actionable insights derived from their data. With a deep understanding
of industry-specific challenges and a wealth of technological expertise, TSCTI offers a comprehensive range of services to
address the unique needs of businesses. One key offering is its Data Strategy and Architecture service. We are providing
these services to various clients that include but are not limited to the State of New Mexico, NMCity of Dayton OH,
University of New MexicoBi-State Development, MCstate Of North DakotaFulton County Schools, GAWashington
Metropolitan Area Transit Authority, DCDallas Area Rapid Transit Authority, TXDallas Independent School District,
TX, Baltimore County Public Schools (BCPS), MD and more.

TSCTI works closely with clients to develop a robust data strategy that aligns with their business objectives. This involves
defining data governance frameworks, selecting appropriate technologies, and designing scalable architectures to support
data-driven decision-making. By providing a clear roadmap, TSCTI helps organizations leverage their data as a strategic
asset. Another critical aspect of TSCTI's Bl services lies in Data Integration and ETL Processes. TSCTI excels in seamlessly
integrating disparate data sources, cleansing, and transforming data, and implementing robust Extract, Transform, Load
(ETL) processes. This ensures that data is harmonized and prepared for meaningful analysis. Furthermore, the development
of Data Warehousing and Data Lakes is a cornerstone of TSCTI's approach. These environments serve as the backbone for
storing, organizing, and managing vast volumes of structured and unstructured data. With a well-designed data warehousing
solution or data lake, organizations can efficiently access and utilize their data for analytics and reporting. TSCTI stands
out in its proficiency in Advanced Analytics and Data Mining. Leveraging cutting-edge techniques such as machine learning
and data mining, TSCTI uncovers hidden patterns, trends, and correlations within the data. This empowers organizations to
engage in predictive and prescriptive analytics, enabling more informed decision-making. Additionally, TSCTI places a
strong emphasis on the development of intuitive Dashboards and Visualizations. By utilizing leading BI tools like Tableau,
Power BI, and Qlik, TSCTI crafts interactive interfaces that allow stakeholders to explore and understand complex datasets
with ease. These user-friendly dashboards facilitate better comprehension and interpretation of critical business information.

Associated Deliverables: TSCTI provides a range of deliverables that solidify the value of its Business Intelligence
services. One of the key outputs is a comprehensive Bl Strategy Document. This document serves as a roadmap, outlining
the recommended approach, technologies, and timelines for implementation. It provides a clear vision of how the Bl
initiatives align with the overall business strategy. Additionally, TSCTI delivers tangible assets such as Data Integration
and ETL workflow. These documented workflows, integration mappings, and processes ensure transparency and
repeatability in data processing, laying the foundation for effective analytics.

Moreover, TSCTI provides clients with well-defined Data Warehousing and Data Lake Architectures. These architectural
diagrams and documentation serve as blueprints for creating robust data storage and management environments. They detail
the structure, connections, and configurations necessary for optimal performance. Interactive Dashboards and Visualizations
are another significant deliverable. These are tailored to specific business requirements, providing stakeholders with a clear
and intuitive interface for accessing critical insights. Lastly, TSCTI offers comprehensive Data Governance Framework
Documentation. This includes policies, procedures, and controls that ensure data quality, security, and compliance with
regulatory requirements. It establishes a structured approach to data management, instilling confidence in data integrity and
security. Furthermore, TSCTI conducts Training Workshops and provides detailed materials to equip users with the skills
and knowledge needed to leverage the BI tools effectively. This empowers organizations to become self-sufficient in their
Bl endeavors, driving value and insights independently. With these deliverables, TSCTI equips organizations with the tools
and knowledge to unlock the full potential of their data, enabling them to make informed decisions and gain a competitive
edge in their respective industries.
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Category 10. Microsoft Maintenance and Support: TSCTI is a Microsoft Certified Gold Partneiand holds expertise in
providing Microsoft Maintenance and Support Services. Our Microsoft Maintenance and Support services offer a
comprehensive and tailored approach to managing and optimizing various Microsoft technologies, including Azure,
Microsoft/Office 365, SharePoint Online, Dynamics 365, Teams, Power Platform, and PowerApps. We are providing these
services to various clients that include but are not limited to Maryland, Department of Information TechnologyCity of
Baltimore- Department of Finance MD, Washington Metropolitan Area Transit Authority DC, State ofColoradc
Adams 12 Five Star Schools, Sound TransitWA, State of New Jersey and more.

For Azure, TSCTI takes charge of infrastructure management, ensuring its reliability and performance, while also
prioritizing security and compliance through rigorous assessments and cost optimization strategies. In the realm of
Microsoft/Office 365, the focus is on email and collaboration management, user administration, and license optimization to
streamline operations and reduce costs. SharePoint Online is expertly managed by TSCTI, covering site and content
management, customization, and user training to create an organized, secure, and user-friendly document repository.
Dynamics 365 is seamlessly maintained to ensure efficient operation, customization to align with unique business processes
and user training for proficiency. Microsoft Teams manages to foster seamless collaboration and communication, with an
emphasis on integration with other apps to enhance productivity. The Power Platform and PowerApps are leveraged to
develop custom applications and ensure governance, compliance, and security.

Associated Deliverables: Associated deliverables include detailed monthly reports, security and compliance audits, user
training materials, custom solutions, and cost optimization recommendations. These deliverables provide organizations with
actionable insights, enhanced security and compliance, improved user proficiency, and custom solutions that align precisely
with their business objectives. TSCTI's support services empower organizations to maximize the benefits of Microsoft
technologies while ensuring they are secure, efficient, and optimized for their unique needs.

Category 12. Geospatial Software and Data Support: Our Geospatial Software and Data Support Service offers a
comprehensive solution designed to empower organizations with advanced geospatial capabilities. Leveraging state-of-the-
art technology and a team of seasoned geospatial professionals, this service is tailored to meet the specific needs of
businesses seeking accurate and insightful geospatial information. We offer services by using common GIS techniques and
cartographic best practicegOur approach begins with a meticulous analysis of your organization's requirements and
workflows. Based on this assessment, we develop and customize geospatial software solutions that seamlessly integrate
with your existing systems and applications. TSCT] is currently providing GIS Analysts to State of Texas Department of
Information Resources, TX, Maryland Health Benefit Exchange, MDower Colorado River Authority, TXCity of
Phoenix, Aviation Department Technology DivisionAZ, City of Sunnyvald CA and more One of the key strengths of
our service lies in our data collection and processing capabilities. We employ a range of sources, including satellite imagery,
UAVs, LIiDAR, and GIS databases, to gather geospatial data. This data is then meticulously processed and validated to
ensure the highest levels of accuracy and reliability. We understand the critical importance of clean and reliable data in
making informed decisions, and our rigorous quality assurance protocols are applied to every facet of the geospatial process.

Our expertise extends to advanced geospatial analysis and modeling. We harness the power of spatial statistics, suitability
analysis, terrain modeling, and predictive modeling to derive meaningful insights. These insights serve as the foundation
for informed decision-making, allowing your organization to respond effectively to complex spatial challenges. As part of
our commitment to empowering your team, we offer comprehensive training sessions and workshops. These sessions cover
a range of topics, from software usage to spatial analysis techniques and best practices. By enhancing the geospatial
capabilities of your team, we ensure that you can derive the maximum value from your geospatial investments.

Associated Deliverables: Through TSCTI's Geospatial Software and Data Support service, you can expect a range of
valuable deliverables. These include customized geospatial software solutions that are tailored to meet your specific
business needs. These solutions are designed to enhance efficiency and accuracy in data handling, ultimately driving more
effective decision-making. Additionally, our service provides comprehensive geospatial reports. These reports are detailed
documents containing analysis results, visualizations, and actionable insights derived from geospatial data. They serve as a
powerful tool for communicating findings and driving strategic initiatives within your organization.
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Furthermore, we provide interactive maps and dashboards, allowing for dynamic exploration and interpretation of geospatial
data. These visual representations not only enhance understanding but also facilitate effective communication of complex
spatial information. To ensure ongoing success, we offer detailed documentation of your geodatabase. This includes
information on the structure, schemas, and relationships within the database, enabling effective data management and
scalability. Lastly, our service includes continuous support and maintenance. This ensures that any technical issues, updates,
or enhancements related to the geospatial software and data environment are promptly addressed, allowing you to focus on
leveraging the power of geospatial technology to drive your business forward. With TSCTI's Geospatial Software and Data
Support service, you gain a strategic partner in harnessing the power of geospatial technology to drive informed decision-
making and gain a competitive edge in your industry.

Category 13. Products and Services Otherwise Not Anticipated in the RFP (Network Support Services): TSCTI has
over 26 years of experience in providing Network Support Services to numerous State, federal, and commercial clients with
enterprise-level systems & network solutions. Our services are based on proven life-cycle methodologies and best practices
which are based on ITIL, CMMI and 1SO 20000. Our Network Support Services encompass a comprehensive suite of
solutions designed to assist organizations in managing and optimizing their IT infrastructure. Some of the clients where we
have provided professionals are Fire Department of New York, San Antonio Water SystefiX, Palm Beach County
FL, Washington Metropolitan Area Transit Authority, City of Phoenix, Aviation Department Technology DivisigkZ,
City of Sunnyvalé CA and more At the core of our services is a deep commitment to delivering secure, high-performance,
and scalable network environments. TSCTI begins by collaborating with clients to understand their unique business
requirements, conducting thorough network assessments, and crafting tailored network architecture and design plans. They
excel in executing these designs, ensuring smooth network implementation and deployment.

Once the network is operational, TSCTI's team employs vigilant network monitoring and management to maintain peak
performance and security. They utilize advanced tools and 24/7 monitoring capabilities to proactively detect and address
issues, whether related to performance bottlenecks or potential security breaches. In the event of incidents, TSCTI's incident
response services swiftly come into play, mitigating disruptions, and preventing future occurrences through meticulous post-
incident analysis. Network security is a paramount focus, and TSCTI applies rigorous security measures, including firewalls,
intrusion detection systems, and encryption, to protect sensitive data and guard against cyber threats. Furthermore, they
ensure that the network aligns with relevant industry regulations and standards, providing compliance assurances. Capacity
planning and scalability are also key components of their support, enabling clients to prepare for future growth and adapt
their network infrastructure accordingly.

Associated Deliverables: TSCTI furnishes clients with comprehensive reports, including network assessments, security
audits, and performance metrics. These reports serve as valuable roadmaps for improvements and optimizations. Network
documentation, detailed diagrams, configurations, and asset inventories are meticulously maintained to facilitate
troubleshooting and future planning. Customized training sessions and knowledge transfer initiatives ensure that internal
teams are well-equipped to manage and maintain the network effectively.

TSCTI's Network Support Services are not just about keeping the network running; they are about optimizing network
infrastructure to support the organization's strategic objectives, enhance security, and ensure scalability. Their expertise and
commitment to delivering robust, secure, and compliant network solutions make them a trusted partner for organizations
seeking to maximize the potential of their IT environments.
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4. Required qualifications and experience of the vendor, including any certifications or specialized expertise.
Over the last 26 years, TSCTI has built a strong business model that is carefully constructed to deliver on multiple facets.
We have extensive experience in completing services of similar size and scope with more than 50 clients including various
State of Texas clients. We have evolved in-house methodology and processes to handle similar technical support services
contracts. Since our inception, we have secured a number of similar service contracts with various State, County and local
agencies. We have developed strategic partnerships with leading providers of open-standard software platforms, which have
enabled us to provide premium-quality services to our clients through early access to new technologies as well as preferred
access to training and technical support.

TSCTI Services Specialty

Since its Inception, TSCTI has been providing Information Technology Services to various Federal, State, County, and local
government agencies across the nation. Below below-mentioned Services Cube demonstrates some of the IT-related services
areas.

-
cmvmnMi + Legacy System Modernization
~om3 + Application Migration and Integration
Agile Project Manager Data Migration and Transformation
* Business Systems Analyst + Infrastructure Upgrade and Transformation
+ Organizational Change Management IS@ IS@ + Platform Migration and Optimization
= Business Process Engineer — 20000-1:2018 27001:2013 — + Digital Transformation Initiatives
+ Smartsheet Technical Support + Software Version Upgrades
+ Updates and Maintenance ) * Azure, Microsoft/Office 365 &Teams
Customization and Configuration Assistance ; _ * SharePoint Online
= Troubleshooting and Issue Resolution » Dynamics 365
« GIS Software Support + Power Platform, PowerApps
= Remote Sensing Software Support « Database Migrations
Cartographic and Mapping Software « Database Engineers
Support — i "t - Database Administrator
» Spatial Database Management Support + Data Warehouse
Geospatial Data Acquisition and Processing + Oracle Cloud Application Support

* Project Management

IT infrastructure, applications, and |
technologies

Data & Security Architecture
Integration &Solution Architecture

Business Intelligence (BI)
+ Data Management
* Analytics, and Automation
= Data Warehousing

= Functional Consultant

= Application Development and Testing
+ MS SharePoint Support

* Administration

+ Business Objects

= Mobile Device Mgmt. Administration &
Support -
IT Security services

= Network Support Services
* Cloud Computing Services

Affiliation and Certified Partnerships

TSCTI has developed key partnerships to deliver the best-  picrosoft d .
of-breed solution to its clients. We have alliances with com (SRS el Juniper Deloitte [ﬁ]
several leading technology companies like Microsoft, HP, -

Oracle, Juniper, SolarWinds, Cisco, VMWare, Dell, an 'éll's'él‘;' vmware CSRA=:, ==

IBM. We are Microsoft Certified Gold Partner, Oracle ; m

Certified Gold Partnerand have developed strategic M@*‘Mifﬁin’ solorwinds a E
partnerships with leading providers of open-standard

software platforms, which have enabled us to provide o> &g BD SAIC ™##Ew ™ leidos
premium-quality services to our clients through early . e

access to new technologies as well as preferred access to OVNAN o | PIE et @ s el HD'
training and technical support.

TSCTI practices are based on the leading technologies in the industry. We emphasize each practice member/ employee to
obtain training and certifications on the relevant technology. TSCTI is a technology partner to various Industry leaders
mentioned below. The partnership model enables our employees to keep abreast of new technology & certifications.

Company & Partnership Level
1 MicrosofiGold Partner) 1 Solarwinds (Registered Partner) 1 Salesforce (Consulting Partner)
1 Oracle (Gold Level) 1 AWS (Registered Partner) 1 ServiceNow (Registered Partner)

CMMI Level 3 | ISO 27001 | ISO 20000 | ISO 9001
) Gold Miicrosoft . .1,.
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1 HP (Registered Partner) 1 Red Hat (RedHat Readglution Provider part| 1 Cherwell Software (License, Solutio
1 Cisco (Registered Partner) 1 Ul Path (Consulting Partner) Professional Services)

1 IBM (Registered Partner) 1 Amazon AWS (Registered Partner) 1 Evolvewar@egistered Partner)

1 Lenovo (Authorized Lenovo Rese| 1 Dell (Authorized Reseller) 1 CA (Registered Partner)

TSCTI currently holds major industry business certifications focused on quality, security and repeatable processes including

ISO 9001, ISO 27001, 1SO 20000, HDI, antbre.

1 Industry standaifds service design, including service quality deploynedrGeFissrthe lowest risk provid
theNCTCOGontract.

1 Clear, prescribed service design, increasing government understanding and oversight ofpgaetfitesta

1 Expertisin planningstablishing, implementing, operating, monitorimg, nesietaining and improMi@g CO(
services.

1 Ensure operations efféicient.

Increase customer satisfaction

1 Industrngstandard for quality control programs and quality inspections, ensuring TSCTI has agloadity
services f(MCTCOG@ontract.

ISO 9002015 1 Preparetemplates and repeatable, adaptable processes, increasing efficiency of the transition proc

Quality Managemer| and new projects.

ISO 20000:2018 IT
Service Manageme

=

System 1 Clear roles & lines of communication, increasing government understanding & oversightprhgtiedity <
1 Established quality processes resulting iguatjtyer
1_Higher cost savings and Redisted
1 Framework that incorporates government security regulations & standards for hardened ittiooogttibe
. practices
ISOZ700.1'2013 . |1 AllowsNCTCO® achieve a more effective security posture for ¢aftasnteture.
Information Security : .
Standard 1 Establish proven secwnppesses. _ '
1 Implementation of security controls usidmbd8 RMF practices
1 Provid®CTCO®iith confidence in the helpdesk measures put in place
1 Industmgtandard for service delivery, including quality practices, ensuring TSCTI is the lowest rig
NCTCOGontract tNNCTCO®ontract
1 Prepared templates and repeatable, adaptable processesthreffiagngy of the transition process i
CMMI Level @ ;
Services & contract and n@nojects.

1 Covers a wide variety of tasks and subject matter that can be leveraged to design and organize new
the likelihood of new prejectess.

1 Improve efficiency and effectiveness across multiple prgmesghs;time to deliver services fietbe

1 Improvéhe qualityf the services delivered

1 Higher customer and stafluctivity, efficiency, effectiveness, and satisfaction,

1

1

Development

Reduced unit costs and user downtime; Inaipdiged satisfy compliaageirements.

As amember, we gain access to tangible resources)doate studies that can help prpvédtical, usal
templates, such as: Service level agreements, staffing models, Call handling procedwatsadiid
benchmarking reports

Stronger alignment betwWw¢€mMCO@nd the business with complete visibility

Improved service delivery and customer satisfaction; Reduced costs through improved utilization of
Effectivand efficient Service Level Management (SLA) across the tasks

Bettemanagement of businesarigkservice disruption/failure

Effectivenanagement of project resources throughout the project lifecycle

Alignmerudf projects to the strategic goals of the orgamigaterfracking and reporting on project statug
Reductioim the time and cost spent on ensuring projects are brought to a successful conclusion

HDI Best Practices

ITIL Best Practices

PMI Best Practices

= =4 A (=4 -4 -4 —a

TSCTI’s Experience

Strong Presence in the State of Texas: TSCTI has a strong presence in the State of Texas as we are providing a range of
services to more than 30 government agencies in the State by utilizing our 2 local offices located in Dallas, TX and
Georgetown, TX. Below, TSCTI has provided a list of its local clients followed by some of our detailed experience that
demonstrates our variety of experience within the State.
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1 Dallas County, TX 1 San Antonio Water System (SAWS), " 1 Houston Airports System, TX

1 City of Dallas, TX (2 contracts) 1 San Jacint@ommunity College District 1 Houston Independent School Distric

1 Texas Department of Motor Vehicles 1 Special Education Web Based Manag 1 Lower Colorado River Authority, TX

1 Capital Metropolitan Transportation System$ ESC 1 The Houste@alveston Area Council
Authority 1 Texas Department of Information 1 Travis County Healthcare District d/

1 Dallas Area Rapid Transit, TX (2 con Resources, TX Central Health

1 Fort Worth Water Department 1 Housing Authority of Elpaso, TX 1 Choice Partners

1 City of Houston, TX 1 El Paso Water Utilities, TX 1 Buy Board Purchasing Cooperative

1 Teacher Retirement System of Texa: 1 Fort Bend Independent School Distric § Allied States Cooperative Region 1¢
contracts (3 contracts) 1 Education Service Center Region 1.

1 Dallas Independent School District, 1 1 Richardson independent school distric § Education Service Center Region 1!
contracts) 1 Texas Comptroller of Public Accounts 1 Education Service Center Region 2!

1 Department of Information Resource | Arlington Independent School District, 1 Education Service Center Region 8

1 Gulf Coast Community Services 1 Harris County Toll Road Authority, TX 1 TX Goodbuy Purchasing Cooperati\
Associations, TX 1 Frisco Independent School District, T> 1 Workforce Solutions Borderplex, Inc

Experience with some of our major clients across the U.S.
1 Captain JameslAvell, Federal Health 1 National Institute of Nursing Research 1 State of Texas (DIR)

Care Center 1 National Center for Complementary ar 1 University of Texadedical Branch
1 Department of Defense Medical Integrated Health 1 State of MA
Examination Review Board 1 State of ORepartment of Human Servi 1 Clemson UniversiState of South
1 Alabama CARES 1 State of RI, Department of Health UHI  Carolina
1 Defense Health Agency 1 National Institute of Drug Abuse (NID# 1 Dept. of Transportation WA
1 California Correctional Health Care S¢ 1 Air Force 633D Medical Group 1 State of Alabama
1 US Air Force 10th Medical Group 1 State of NC Department of Health and 1 Palm Beach County FL
1 Fort Belvoir Community Hospital (FBC  Human Services,-NiPS 1 City of Phoenix AZ
1 NavaHospital Camp Pendleton 1 National Institute of Health 1 United Nations Development Progran
1 Brooke Army Medical Center 1 Health Resources and Services 1 Washington Metropolitan Area Transi
1 Naval Hospital Twemitye Palms Administration (HRSA) Authority
1 Tripler Army Medical Center 1 State of MA Center for Health Informa ¢ State of North Carolina
1 Air Force 633D Medical Group and Analysis, APCD 1 Defense Language Institute Foreign
1 Naval Medical Center San Diego 1 State of Minnesota, MNSure Language Center

Experiences similar to the overall categories required in this Scope of Services

TSCTI holds a proven track record of providing similar services to the public sector since 1997. Based on our successful
experience, we have secured 50+ contracts with Federal State and local agencies. Below, TSCTI has described its recent
experience in providing IT services:

Application Development

Experience

Client#1: Cityof Phoenix, AZ

TSCTI provides application development services in collaboration with the City on various facets of apgicationp desielppnod
and web applications. Our roles entail the enhancement of the City's apps through the utili&iifn alokgtlivitaride expansior
upkeep of the mobile app platform's API library. TSCTI adeptly addresses defects in the applications, sinastres)inteices
into precise development specifications, and actively engages in 8esign @ed technical review meetings. Furthermore, TS
participates in code reviews and training initiatives, ensuring the team's continuous growth, and meticolabsty depintairenag
mobile app distribution procedureditatéaefficient project delivery. For this, we use various tools like HTTP, AJAX, HTML
forms, ASP.NET MVC, MVVM, JavaScript/jQuery, and CSS3. TSCTI handles assignments in Microsoft.Net (C#), \AIG#ss
layer, and freanhd ¢chnologies extending to the scope of Business Intelligence and Data Analysis too.

Client#2 Oklahoma State University (OSU)

TSCTI offers comprehensive application development support to OSU, and these services elasignpagmpbicdiiogm managen
troubleshooting, monitoring for updates and security threats, asusallassistahce. We actively contribute to diverse projec
from the identification and design of proof of concepts, sandboxesdant$ nevhprdevelopment of services, software, protg
technologies, digital twins, RPA (Robotic Process Automation), robotics, application development, wirefdatesnqletserda
science, analytics, Al (Artificial IntelligamtédT (Internet of Things) solutions. Our wide array of expertise ensures that
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comprehensive and tailored support in the field of software application development, empowering them toffaibigiye gh
effectively. TSCTI employs a variety of Integrated Development Environments (IDEs), including Viandl>Stadm, Aabipiemally
utilize various Version Control tools such as Git, GitHub, and GitLab. Our toolbox also incorporates DatalmikeMApS
PostgreSQL, MongoDB, and SQLite.

Client#3 The Chicago Transit Authority (CTA)
TSCTI is actively engaged in supporting and overseeing the entire lifecycle of Social Services applicatioardptesasestr e
planningjatabase design, administratiotg-day operations, and ongoing maintenance. Moreover, we play a pivotal role in
databaseelated support to application development teams. This support is geared towards facilitating expplitsitibiat
strategically planned to accommodate new program requirements and business requests. Additionally, we féabiditpra
ensuring the stability of these applications. Through our expertise in database managememt, svel atenstmge significantly
overall effectiveness and performance of the Social Services applications, ensuring that they can adapt tma&wbhing

and reliable infrastructure. TSCTI utilizes a diverse rangedDeweipptment Environments (IDEs), encompassing Visualmgg
and Xcode. Furthermore, we harness a variety of Version Control tools, including Git, GitHub, and GitLizyr&es Datkib
Management solutions such as MySQire 8Qst, MongoDB, and SQLite. To facilitate Testing and Debugging tasks, TSCT
such as JUnit, Selenium, Postman, and the Eclipse Debugger.

Application Maintenance and Support

Experience

Client#1 City of HoustonTX

TSCTI providégplication Maintenance and Support services to the City of Houston, encompassing a wide array of functsr
include ABAP Development, ESS, MSS, and/or other Portal Development, SAP Mobile Application Developmen
Admiistration, SAP Basis Administration, SAP Security Administration, SAP Strategy Management services, SAP VIKIM,
SAP Architect roles in Basis, Migration, Security, Interface, and any other roles as required. Additionalligs T8& Texipgtéesa
SAP Functional and Configuration, ensuring a comprehensive suite of ability offerings to meet the City of Houston's need

Client#2 The Houstoalveston Area Councit@AC)

TSCTI offers a range of Application Maintenance and Support services pertaining to the management of dpengicletsraithe
management system to #@AE. We troubleshoot and escalate unresolved alerts to the relevant depleasTpidritizsersnd addr
service requests and incidents. TSCTI actively works on progressing issues and supplies essential infortivegion étartficabit
purposes. Additionally, we play a role in identifying opportunitiesribapoeresat and contribute to departmental initiatives. N
are involved in enhancing and documenting technical processes for application support using Confluence. vl Aoo@ii
Managers, TSCTI manages change requestssadstienteand priority setting. Furthermore, we provide essightizrdteveeke
emergency support and resolve system issues dounisigasmhours when necessary. TSCTI ensures the daily health checks
scripts, and infrastruetane also within their scope, along with the installation, configuration, and administration of applicatio

Client#3 State of Kansas

TSCTl is currently providing Application Maintenance and Support to the State of Kansas. We perform an#igsios dursditwal
and suggeshprovements, ensuring effectivericoand baeknd functionality of applications. We work with the software develg
internal users, and clients to improve application performance. TSCTI manages code migration across envirdimaedtart
synchronized functionality. We establish the root causes of application errors and escalate serious conggneeito\We e
record of configuration changes, schedule application updates, document processes, atmohrpenitormepulemetrics. We also |
frontend support to clients and colleagues in other departments.

Data Management, Analytics, and Automation

Experience

Client#1 Board of Education of the City of Chicago, IL

TSCTI provides data management, analytics, and automation to the Board of Education of the City of Chicagneihe Nt itex
and optimizations, particularly in HR and Finance domains. We automate processes, improve data ancacdio\E RRddepsoyent
utilizing tools like PeopleSoft, People Tools, Taleo, and Salesforce. We manage student data with Follet Aspersafiedvk
TSCTI also employsshiaitk developers skilled in web development, using techidalogsildteSQL, Git, and more. We offer our

ability in Social Media Integration and Content Management Systems. We focus on data analysis with SQLi¢cHAS{t el
ETL Developers specialize in Microsoft SSIS packagts eacthtbusing. This encompasses data collection, preprocess
generation, and data quality. TSCTI's multifaceted expertise spans a spectrum of technologies and servitiesrdailousthés
requirements efficiently.

Client#2 The County of Sacramento, CA

TSCTI serves The County of Sacramento, CA, and implements new features, rectifies defects, and addressemehaiti
designated design specifications. We also undertake tasks involving technical design, development, andico i
modifications, ETL Solutions, reports, and dashboards. Maintenance of the existing Analytics schema, methﬂaMLeETaIiODJ
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part of our duties, including the execution of ETL runs to ensure timely data loading. TSCTI offers suppod foaiGidnahe
participates in the analysis, design, and utilization of ETL Tools, and contributes to establishdaiian &adiesvatkfor ETL proce
We also develop lineage reports illustrating the transformation of source data to its target state and tgke\dbargecaniccneartiag
system documentation. Additionally, we manage special tepbctslagy pmitiatives as assigned.

Client#3 City of Cleveland, OH

TSCTI takes charge of supervising and aiding in the implementation of the Data Warehouse using Agile dewehampRignto
Cleveland, OH. We manage a diverse range of data sources across multiple databasenquuatasienydfs, API, and Datg
components. We extend the building of the data warehouse platform based on identified sources to fulfill Te rtirap esé
expertise to ensure data cleanliness, proper formatting, validédatipnesigamarization, and supplementation, establishing &
method for reporting and data analysis from a unified repository containing integrated data from varioike i@ilifieE RMSBee
Pro, and Personnel databases. Ourrefolttén a welfganized and enhanced dataset, ready for reporting and analysis purpos

Enterprise Architecture

Experience

Client#1 Clark County, NV

TSCTI defines, implements, and manages processes related to Enterprise Archizataty. fohi€larkiudes updating key deliv
and establishing connections with business units and information system programs to understand busine sisactivt st
We provide architectural leadership for resolvpmpgrassnd crosproject issues and communicate the Enterprise Architectur
information community and among business units. Additionally, we research and assess new analysis approaginss fosq
TSCTI coordinates all local andl glaberprise Architecture activities, develops Architecture Plans, aligns business initiative
Architecture, audits compliance with standards, and advises senior management on integration strategiesruatiounsin&ss]
ensues that Clark County's enterprise architecture remains effective, agile, and aligned with organizational objectives.

Client#2 Montgomery County

TSCTiscurrently assisting Montgomery County by performing various @edialitedidesiged develogpd documeat] implementeq
andmaintainednterprise architecture plans, strategies, inventories, and recommendations. These efforts are focused sa
architecture (EA) initiatives at both the County and DepartiRerthévedsd SCTprovidesaluable EA engineering support to ¢
seamless system integration in compliance with architectural standards aastcamuresiédreffemgrecommendations concer
systems development, acquisition, and operations to enhance the effective utilization of common infrasteuageesyacrigso
and serviceatMontgomery Coum§CTI coveesbroad spectrum of IT system environments, ranging from simple personal
workstation applications to complex setups, including local area networks (LANS), wide area networks (\\&SNislg digstioml
webbased interactive systeand intricate mainframe databdggdeamanagement systans.C Bdrvices are instrumental in optin
the County's IT landscape for improved efficiency and effectiveness.

Client#3 State of Texas DIR

TSCTI provides Enterprise Architecture services and is éneatirggarholistic view of the organization's strategy, processes,
and technology alignment for the State of Texas DIR. We establish standards, encourage uniform approachesatind fitve
TSCTI develops comprehensiveridasia and oversees the Business, Data, Applications, Security, and Technology do
enterprise architecture. We lead the transition from the current to the future architecture while adheranyttegthtegidrgoads
Reportig to the client ISO and Director of Enterprise Architecture, TSCTI manages IT standards, architecture, and erad
mitigating risks. TSCTI offers analysis and advice to agency leadership on technology matters and cquuiliby thsviel qbamerngs
budget discussions. TSCTI provides its expertise in IT service management, project management, monitering, and risk m
Project Management

Experience

Client#1 State of Texas DIR

TSCTI handles project managemegnagsd pivotal role in assisting the State of Texas in various critical aspects, including pla
defining functional requirements, designing, and conducting testing for conversions, interfaces, and wonkiéss &m e ss10EhES
transition. Our contribution is particularly vital to the state's financial operations, ensuring timely prthefenqraymenserse
wide range of functions, including Accounts Payable, Procurement, General Ledger, AssebiMaadgecearabliecdilling, Rev¢
Cash, Treasury, Project Accounting, Indirect Tax, and Enterprise Performance Management, which encompassgerGeini
Reporting, Budgeting Planning, and Forecasting. In addition to otreletedesponsibilities, TSCTI also assists with adc
production support issues, specifically pertaining to Accounts Payable and General Ledger matters in rétation [aiabieveps)
of PeopleSoft 9. 2. TS @dgitbndaad ceniinpes pperatisnal eféicierscy for ¢he State osTev@® t h

Client#2 City of HoustonT X

TSCTI provides services encompassing Project Management and Application Management to the Houston Infornnitient
(HITS), focusing Bnterprise Application Services and the Enterprise Project Management Office. Our support extends t
including but not restricted to SAP, INFOR IPS, SharePoint, OnBase, and ServiceNow. TSCTI's expertisespidyg theifaieoli
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operation and management of these essential systems and services within HITS. We provide comprehensive supperak
effectiveness and functionality of these critical IT components.

Client#3 Broward County Transit (BCT), FL

TSCTI brings haratsIT leadership, management, and supervision to various projects, assuming multiple roles at Broward (
FL. We oversee technical teams and provide expertise in organizing, planning, and executing prejecfonanagssrsaitiare a
vendor integration projects. TSCTI establishes and implements project management processes and methodatogiestyvit]
ensure otime, budgebmpliant, higjuality project deliveries aligned with custmotatiens. TSCTI creates project plans, assig
monitors daily work, identifies resource needs, conducts quality assessments, and addresses issues prompilyraekdhoitic
project milestones and makes necessary adjustmentsustamer requirements. TSCTI facilitates communication across tf
including executive levels, to manage scope, budget, risk, and resources effectively.

Technology Upgrade, Migration, and Transformation

Experience

Client#1 State ONorth Dakota

TSCTI plays a pivotal role in organizing meetings, creating, and meticulously documenting business prodessfrivoad Ofak ol
These models serve as visual representations of business operations, fosbenimigmeatiah and effective communication.

models depicting the current state of business processes, propose improvements, and envision future statemg&difidqralte
of transitioning to these improved states, conductiogsvtorkstiesign processes. Our leadership and guidance are instrut
successful execution of various process enhancement initiatives. We take on the responsibility of educatsppisibieet:
overseeing these processes, endwingpave the knowledge and tools needed for efficient operations. Furthermore, we @
assess, and provide valuable feedback on process performance. As part of our role, TSCTI validates esseatis trpiresse
in formulaty requests for proposals, contributing to the overall enhancement of operational efficiency.

Client#2 City of BaltimoreMD

TSCTencompassing technology upgrades, migration, and the provision of technical knowledge and expertise ystetasionti
includes taking the lead in data mapping endeavors and transitioning data from legacy systems to \Woclkatsly @dlkaii

functional leads and SMEs, we develop data migration programs specifically tailored to migrate data fronhézgemre SYS€i
assumes a central role in directing data validation activities and overseeing tegaskdrsuathedsi identifying technical requir
designing, testing, providing training, and defining support procedures. Our expertise spans various dimeESianSAI@bnip,
SQL, Stored Procedures, Views, C#, Java, C++, SOAP ats] REETXAFD, XSLT, JSON, and more.

Clien#3 State of OhidOH

TSCTprovithg Technology Upgrade/Migration, which is necessary to enhance business functionality, revamp business
aligned with vendor upgrades or updates to existing technology. Moreover, we undertake Technology Transfongatia
conversion or migration of legacy applications to new technology, either with or without the addition ofsyandtisnesothatt
of innovative technology solutions into the enterprise. Our services cover various aspeasinmtchelmgrewalapplication por
assessing technology assets before embarking on transformation initiatives, and crafting Business Casies $o»pictijem filigtif
execute technology transformations with considerationsdorliRetstment (ROI), benchmarks, milestones, and a spectrum
encompassing planning, analysis, proof of concept, deployment, integration, remediation, data migratiorgatmmudersimpmne

support services, and training $uppor
Experience
Client#1 State Universities Retirement Sys{8wRS), IL
TSCTI assumes responsibility at SURS for the complete lifecycle managemeinplevedopationt, production support, and perf
optimization of the Enterprise Data Warehouse, Data Mart, and Business Intelligence Reporting environmatets tHExeTd et
with other applications to ensure seamless functi@idliesighis and implements reporting and analytical solutions. This enc
creation of table structures and the developmepbptitidian processes from both internal and external data sources. The da
TSCTI plays a crucialiroEmpowering business teams to enhance key performance metrics, elevate customer experiences
business outcomes. Furthermore, we collaborate with diverse stakeholders, including development teams,rpedjantreatesg
customers, senior management, and external vendors, to facilitate-effeeticedsianaking and support the achievement of b
objectives.

Client#2 Dallas Area Rapid Transit Authority (DART)
TSCTI bridges the gap between business requirements and technical solutions for DART, translating thetfoivaéspeoificatt|
We design, construct, and implement Bl solutions, including reporting tools, while also provigiagomgoithgupaort for data an
platforms such as MicroStrategy. TSCTI crafts tools for data storage, including OLAP cubes, and excelsublesitaetitigg\
evaluate and enhance existing Bl systems and actively collatossitmetitnal teams to ensure seamless system integration. T
the development and execution of database queries and the aepthcamdlirses. Moreover, TSCTI creates visualizations ¢
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tailored to specific project requirements, contributing to informeakderisimalso diligently develop and update comprehensi
documentation to support the effective operation and maintenance of Bl systems.

Client#3 Seattle Public SchoolVA

In collaboration with Seattle Public Schools, WAnd&Gikes a pivotal role, translating intricate business needs into pre
specifications and ensuring alignment between objectives. We design, construct, and deploy Business IngliigdadmdBi)is
reporting tools, féaflng data analysis and informed detaimg. TSCTI crafts efficient data storage tools, such as OLAP cubes,
rigorous unit testing and troubleshooting to uphold Bl system integrity. We evaluate and enhance existiradp Gatsysitms ey
functional teams to seamlessly integrate systems, optimize efficiency, and data flow. Strong database quertya denadyssrei
enable TSCTI to provide valuable insights, while tailored visualizations and repectsprgifioregrorements. We maintaint@n
date repository of comprehensive technical documentation, ensuring Bl systems' longevity and effectiveness.

Microsoft Maintenance and Support

Experience

Client#1 Baltimore County Public Scho(@CPS), MD

TSCTI delivers IT Support services to BCPS, engaging with diverse stakeholders, including administratonisS €fafe acohspass
the installation and support of various devices, such as computers, tablets, dogectent, camderas, including the configur
operating systems and relevant software. Routine diagnostics and maintenance across multiple operating cfysterteskse 4
promptly address hardware and software issues while affdeinovestel consultation and training to teachers, staff, and stud
operation of technology equipment and software. In cases where a technician can't resolve issues, we enswrghenelgresg,
assist teachers in resolvingelmiated problems and contribute to determining the technical requirements of supported syst
with vendors as needed. Our patrticipation in both small and large projects is essential, and we diligémtlyerecund arckiyitem
while keeping system documentation up to date.

Client#2 Gulf Coast Community Services Associations, TX

TSCTI takes on the crucial role of ensuring the effective deployment, testing, training, and troubleshoatingoeydaeingc
readiness for purchase and implementation, and providing maintenance and support to the Gulf &vassCassouiaiiynsS,
Acting as a technical bridge between vendors and internal and external stakeholders, we gather and analyziecim@iedsnan
orchestrate the software implementation process, fostering connectivity amoogsrantiigleggensl Managing user expectation
delivering training, we track outcomes and produce essential testing and training documentation. TSCTI preyides ongaiftgyz
implementation, supports issue resolution, contrémines fouginess process projects, and aids in the agency's disaster reco
also assist with the agency's WASP Inventory software and other IT operations functions as heeded. Oumgi@eristrextivel
business software package delivering training support, utilizing tools like Windows and Microsoft Office suite products, in
MS Word, MS Excel, MS PowerPoint, and MS Access.

Client#3 Long Island Power Authority (LIPA), NY

TSCTI is actively engaged in providing maintenance and support services to LIPA. Our services encompassatialilgattsat
rollouts, considering elesting Office 365/Azure environment. We streamline workstation imaging and deployment proces
Intune, facilitating physical rollouts and addressing hardware and configuration issues. TSCTI respondsea ¢eciesisalhags
various channels, tracking and documenting help desk inquiries, and managing desktop patches through a paich T&0d
plans and implements Windows, 0365, and potentially other business applications while ensuring s&t¢unitpvesawdakdiat
images. We handle troubleshooting for both desktop and mobile platforms, asset management system migratieatsR&i
administration of Azure, Office 365, Active Directory, Azure AD, and Windows GrouprPahcyséigtnggtincluding PowerS

well as the utilization of Microsoft MDOP tools like MDT, MBAM, DART, Intune, and SCCM, are integral tehichr sxspmompi
desktop imaging, patch management, and software distribution.

Geospatial Software and Data Support

Experience

Client#1 State of Louisiana, LA

TSCTI delivers Geospatial Software and Data Support services to the State of Louisiana (LA), where our dupesvesicorg
geographic software systems,ng@tagement, reporting, and assistance to data users. Our role involves offering specia
geographic software and spatial data, performing administrative database functions such as database ddsigntrdasioentedic
and dading, overseeing database modifications to facilitate the integration and implementation of geographicusioftsaes
executing data solutions while assessing technological GIS requirements. Additionally, we formulateytecplachsidoaddtale
maintenance to ensure the smooth operation of the geospatial system.

Client#2 State of Vermont, VT

TSCTI provides a comprehensive range of geospatial services to the State of Vermont, encompassing thedittegratialy s
and presentation of geographically referenced information in both client/dsased &anvnebments. Our services include imple
and supporting Enterprise GIS services within enterprise IT ecosystems, duerifitiimgysest for integrating existing databas
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GIS, performing systems analysis, design, and spatial database development, ensuring spatial referencingsfdnteigeata
spatially referenced data across organizational functions, maintaining GIS systems and upholdiagddatoteetitg staddnanal
digital spatial data, creating maps for various purposes, linking data with maps through geocoding, configusi®y soidtio
manipulating geographical data, and developing custom GIS applications fordsteebided deployment while interfacing dig
GIS data sets. These services collectively empower organizations to harness the full potential of geosjpdtiahedarlscsiol
making and efficient operations.

Client#3 Pima County, AZ

TSCTI encompasses the management of extensive GIS projects in Pima County, involving assessing needsufacitiatinglat
creation and migration, process optimizatioasgugditce, maintenance, and information dissemination. Our Data Analysis a
experts, also known as GIS professionals, are tasked with developing data processing scripts and mappihgléstenfatzes
legacy programming codemaidern languages like Python, JavaScript, C#, and .NET. We oversee various aspects of GIS d
data, attribute databases, data conversion, digital orthophotography, remote sensing data, scanned docurSesits catidboedh
directly with clients to translate their requirements into specific GIS products and services, conductindygsoapdtiatickata
cartographic design using a range of GIS tools, both desktbasmud Fugthermore, we design, implantentaintain web maps u
Esri ArcGIS Server tools. Our expertise extends to employing Geocortex, creksiel Aruéigi€=odatabases, migrating leg
data to Geodatabases, and utilizing Microsoft SQL Server for database deatipn,ianpdemaimtenance, particularly for geosp,
nongeospatial data. We also administer Microsoft SQL Server to support ESRI's ArcGIS Geodatabase geospatéaddiAta G
Server mapping and geoprocessing functions.

pport Service
Experience

Client#1 Long Island Power Authority (LIPA), NY

TSCTI provides network design and architecture services, firewall installation and support, netweratethipsiegnsoécel nety
convergence to LIPA. We serveasiable subject matter experts for data and telecommunications projects. TSCTI intlieate
designs for systems, applications, and network processes. This expertise is applied across a spectrum ofgeCiscolodimgpe
Barracuda, and Wireshark. Furthermore, TSCTI manages firewalls, switches,-noatetiw;gtbsotivkare, intrusion detection, data
protection software, voice/phone systems, and selsuautdihnologies. TSCTI plays a centrgluidiagmetwork design decision
influencing the operational efficiency of data centers.

Client#2 The New York State Office of Information Technology Services

TSCTI provides its assistance in network transmission principles, customer applications, and adept troubtestisobiieyvte
State Office of Information Technology Services. We implement our extensive experience encompassirs tecdmel&bs/sT|
T1, Ethernet switching, TCP/IP, SNMP, MPLS (including OSPF & BGP), and DWDM, includingreogeeisd MuBinglde (62.5
50micron) fiber technologies. TSCTI provides advanced troubleshooting, swiftlyastemiifgingtaratk issues, including aiding in
recovery. We are accountable for ensuring customer satisfaction, managing service reliability, provisioramgl érchdnhest
customer perception of ITS operations. TSCTI diligerslynetaoitk environments using various ITS monitoring systems lik
Zenoss, Cisco Prime, IBM Tivoli, Microsoft Systems Center Operations Manager (SCOM), SPLUNK, and othter it&rpretd T
Networks practices, diagrams, cai@nifs, drawings, and service orders ensures seamless network operations.

Client#3 State of Minnesota

TSCTI provides profound expertise across various specialized fields withiAdhel éhterfpasteucture to the State of Minnes|
implement network design and architecture, firewall installation and sumpaitoriatyyerkoelated systems, and network conver
We serve as indispensable subject matter experts for data and telecommunications projects, contributing @ewr Fexttresiven
TSCTI develops intricate andenighdesigns fosegms, applications, and network processes. We hone our skills while workir
of technologies, including Cisco, Juniper, Barracuda, and Wireshark. TSCTI is also actively engaged witlodiewalstso
monitoring softwardrusion detection, data leakage protection software, voice/phone systems, amissaleichudiogies. (
expertise makes us the focal point for critical network design decisions and influences the efficiency of all data centers.

5. Specifications for the hardware, software, and technologies to be utilized.

Technologies to be utilized by TSCTI to serve the NCTCOG are as follows:

9 SharePoint-based and 1SO / CMMI appraised Performance Management Dashboard: TSCTI proposes a
SharePoint-based solution for enhancing or updating existing in-house systems, leveraging our successful track record
in federal and commercial sectors, including contracts with DCMA, PFPA, WMATA, DOT, USPTO, USMC FSB, and
DLI. Our approach identifies and integrates dependencies across assignments, ensuring adherence to schedule, cost, and
quality metrics. We utilize a certified process for real-time tracking and performance measurement through our
proprietary SharePoint-based management dashboard, "Impressions”. This tool aggregates project data, including
schedules, milestone dates, status reports, risk and issue logs, and links to external systems. It provides streamlined
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cost, schedule, and performance, while also managing project documents and enabling reporting on

process, status, and risk. Impressions ensure collaborative, knowledge-sharing, and deliverable management, fully

customizable
management,

to IT services program reporting needs. This portal grants oversight to both TSCTI and NCTCOG
allowing real-time assessment of all services and projects under the contract. Access is restricted to

authorized users for information security.
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ntegrated Financial and Time Management System: DCAA audited and approved cost accounting

and time management systems such as ERPKick to control and report costs at the program and project levels.

Government-a
supporting det

pproved and compliant web-based time and expense system with financial functions and artifacts
ailed analysis. Integrated with the management dashboard to help monitor and control costs against the

baseline. Enables our PM to extract data for budget analysis from staff web-based timesheets, to compare labor effort
to scheduled milestones, and to calculate financial metrics (SPI, CPI, Actual, or Planned). TSCTI will produce
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mtegrated metrics on cost and schedule to evaluate the health of the contract and plan for improving performance. Our
PM and corporate leadership will analyze the data to determine potential schedule, and cost drivers, and establish
effective mitigation strategies to prevent delays or overruns. This tool will help in anticipating problems early with
budget and schedule so action can be taken to ensure no setbacks and cost overruns.

1 Microsoft Project: Comprised of the IMS per project and functional area that rolls up into the program IMS. Includes
the WBS per project. The tool provides logical breakdowns of tasks, resources, milestones, and schedules laying the
groundwork for proper and most efficient planning for program resources, schedules, and budgets. The tool provides
several key project management tools such as a Risk Log, WBS, IMS, individual Project Scheduler, and document
libraries to store project artifacts. This tool is used by TSCTI’s management professionals to help create and represent
measurable criteria providing accountability, traceability, and visibility to NCTCOG stakeholders.

1 Risk Management Tool (RMT): Automated dashboard to track risks across the contract. Tracks acceptance of risk
and requests for exception to a policy providing a single system tracking approving official decision. Also supports
assessing risks and identifying potential mitigations to meet all requirements. It provides data for the estimated
probability of the risk event to occur, the severity of the possible impact of the risk, and the anticipated frequency for
early mitigation.

6. Project timeline, milestones, and dependencies.
The project timelines, milestones, and dependencies can vary significantly based on the project's nature, industry, and client
requirements. We will apply our proactive Project Management practices that resulted in improved efficiency, increased
capacity, resource management, visibility, scalability, and collaboration between teams to reduce costs, improve quality,
and bringing continuous delivery to the entire lifecycle of the IT infrastructure. We will apply our extensive experience to
support NCTCOG with IT Services. We will effectively implement this in 5 step process in coordination with NCTCOG
that encompasses the following.

1) Planning: We will identify the unique needs of NCTCOG to define necessary technical
design systems architecture, various technology solutions, and equipment to
and generateproject timeline.

2) Deployment: Installing and implementing the components of IT infrastructure.
3) Planning and Executing System Integrat how and whewill be an essential part of the process.
4) Management & Operations: In addition to systems support, maintenance and measurement, this phaskex

automation of procedures to ensure continuous delivery usirapplov&Gols. T
will also include testing and assessment of uptime/downtime to ensure ideal f
5) IT Asset Management (ITAM): This will include complete lifecycle owmenship grocurement and tracking, thrg
refresh, replacement, and disposition services.

To successfully implementing and executing contract management of NCTCOG requirements and resources requires an
efficient and effective Contract Management Plan (CMP) and control processes, assuring management visibility and
effective coordination from Day One, making certain cost-effective delivery and performance of high-quality services, tasks,
and deliverables are on-time, under budget, within scope, and with the highest levels of security, quality, compliance, and
adherence to all HIPAA, FISMA, NIST, CRF, CHFS, MAR-E, stakeholder, and other customer directives.

TSCTI core management and control processes are aligned with our organizational certified processes and industry best
practices, methodologies, and standards [e.g., Capability Maturity Model Integration (CMMI) Level 3, International
Organization for Standardization (ISO), Information Technology Infrastructure Library (ITIL) Version 3 (V3) Foundation,
Project Management Il nstitut e &wowldddeNRMBoKR and LeancSix Siljhasiner@ g e m
appropriate, through our management’s expert judgment. Our commitment to PMI’s PMBoK standards provides a proven,
predictable, and repeatable methodology and ensures that all project processes are identified, documented, and tracked for
consistency and reproducibility for continuous evaluation and monitoring as well as for timeliness and quality. We measure

our success against key constraints of our core management and control processes, providing a basis for ensuring our
services are properly controlled, reported on, and managed in accordance with NCTCOG requirements as documented

within our CMP.

Based on our years of experience, TSCTI has outlined a generic framework for project management.
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' Timeline | Activities andeliverables

Initiation Phase Weekl-2 1 Holdproject kietff meetingithstakeholders.
1 Defingheproject charter, includicgpeandobjectives.
1 ldentiffandengage key stakeholders.
1 Condudnitiatlient interviewsadgather requirements.
1 Establishcommunication pkmdfrequency.
1 Develojnitiatisk assessmeamdmitigation plan.
1 Draft preliminary project\pltighlevel tasks
Planning Phase Weel3-4 1 Condudndepth analysigclient requirements.
1 Developdetailed project plaithspecifitasks, resources, dependeranieimelines.
1 Finalize risk assessnagmmitigation strategies.
1 Defingoles, responsibilitesdreporting structure.
1 Obtain client appramathedetailed project plan.
1 Establish a change manageameisbmmunication plan
Execution Phase | Week5-12 | 1 Begirdata collection, analyejvalidatign
1 Developndrefine clierspecifistrateg recommendations.
1 Conduct regular client meéiimgsogress updates.
1 Deliver interim repamslpresentatiorisrfeedback.
1 Implement approved strategidsionitor progress.
1 Continuously communieatiestakeholdeendadjust strategiasnecessary
Monitoringand WeeKL316 | 1 Track projeptogress agairieedetailed plan
Controlling Phase 1 Monitor identified riaksimplement mitigation strategies.
1 Conduct quality assurance cloegksject deliverables
1 Gatheandincorporate client feedlfackdjustments.
1 Ensure complianeihtheestablished change management plan.
1 Escalatandaddresanyemerging issuesroadblocks
Closure Phase WeeKL7 1 Finalizenddeliver comprehensive project reports, recommemutddioysther agreegoon
deliverables.
1 Conduct formal project closure nseetimdiens.
1 Evaluate project performance agéiastbjectives.
1 Preparandpresent a lesstgarned report.
1 Ensurallproject documentaimarchivedndaccessible.
1 Collecteedbackomtheproject teaandstakeholders
Milestones | Timeline Activities
Project Kicloff EndofWeeKlL | 1 Formal introductiothafproject team tioeclient
1 Presentation of project scope and objectives
Project Plan Approval EndofWeeld | § Client approval of detailed project plan
1 Including schedule, resource allocation, dependencies, and risk mitigatior|
Interim RepoiDelivery EndofWeelB | 1 Presentation of initial findings and proghesti¢at
FinalDeliverabl&ubmission| EndofWeeKL6 | 1 Presentation of final recommendations, reports, and any ctipemadgeerabl
Project Closure EndofWeeKL7 | 1 Formal closing meeting with client
1 _Review project outcomesaghievements
Client Feedback Timehandaccurate feedbdcmtheclienis cruciaformaking necessagjustmentndensuring proje
alignmenwithexpectations
Resource Availability Availabilityfteam membetspthfromTSCThndthe client sidfrinterviews, meetingsddatacollectior
isessentidbrproject progress
Data AccesandQuality Timely accessrelevant datnditsquality can significantly impapatteendaccuracgfthe project
Risk Mitigation Effective risk managena@nmitigation strategies niedakin placeo addresanyunforeseen challeng
that may arise during the project
Client Approvals Client approvasvarious stages, especialiyhe project plaare criticato ensure alignmensithclient
expectatiorendto move forwamdththe project
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7. Reporting requirements and communication protocols.
Reporting requirements: We will maintain our proactive, team-centered approach to communicate with all stakeholders.
Our Program Manager will provide NCTCOG with periodic reports to track risks and monitor quality. We will also establish
regular communication mechanisms for the entire project team to facilitate open dialogue and immediate resolution of risks
and issues. All reporting mechanisms are recorded and viewed in real-time in our proprietary SharePoint dashboard called
‘Impression’. Through this portal, both our management and NCTCOG management will have full oversight of critical
program activities. Our management can track tasks from initial requirements to close-out while providing comprehensive
reporting and metrics. Reports are electronically delivered to NCTCOG and stored in the ERPKick Portal. Our Program
Manager coordinates, plans, assists, and attends meetings, conferences, reviews, and creates all required documentation.

Furthermore, our Program Manager will implement regular reporting procedures and conduct monthly program
management reviews. They will track tasks from initial requirements to close-out, providing reports and performance
metrics to gauge our progress. Monthly reports will be submitted to NCTCOG to track progress, identify risks, and address
any problem areas while ensuring high-quality standards. At a fundamental level, our contract management data reporting
will offer alerts regarding contract status, due dates, and other significant contract milestones. This reporting system enables
us to better manage the process, reducing labor costs, preventing mistakes, averting lost business opportunities due to
contract delays, and ultimately enhancing our relationships with both customers and vendors.

We will provide the COR with a weekly project status report providing progress at the program level.

Schedule and Cost Management Repenifegcarefully monitor all deliverables, due dates, and dependencies, and control cos
using our DCAAmpliardccounting and cost management softaaf&\M maintains a weekly status report and provides the C
latest status during the weekly and monthly meetings.

Quality Management Reportif@ualityAssuraneis built into the planning and execution of each task, and our staff is empg
corrective action when reqiledPM keeps the COR informed of issues and corrective actions during the weekly and monthly
di scussion is conducted as per CORO6s availability and
Risk Management Reportitiepr each problem or risk identifies),Ghamaty define the potential problem laxAaalyzéhe probability a
impact of the riskDetermine the appropriate mitigation or resolutiod)atipesierihe mitigation appro&)Rrovidengoing monitori
and reporting of the riske PM maintains a log of each open or closed risk on a weekly basis. The risks are communicate
the weekly status meetings and the mitigation strategies areraldiessseskd.

Action Item ReportingNerecordneeting notes for each of the aforementionedNepads the status of action items employed
reporting interval to add further accountability and quality control of progk&ie reéaiatioran action item log for each weekly
meeting with the COR and other business stakeholders and ugdloadeissmtbérack progress until closure

Communication Protocols: Our Communication Management Plan (CMP) ensures that we maintain a clear, complete, and
interactive dialog with our support team and NCTCOG. The CMP is implemented to ensure no degradation of services of
any kind. We collaboratively develop a documented communications plan within our Program Management Plan to
establish open lines of communication between all applicable parties. Regular communication includes daily tag-ups,
scheduled meetings, regular status reports, one-on-one meetings, etc. Throughout the term of the contract, and particularly
during the implementation period, effective and reliable communication with the involved NCTCOG entities is critical.
TSCTI formalizes a communication plan with NCTCOG as soon as possible after the contract signing. In addition to formal
communication, this plan recognizes the value of unscheduled, informal communications as well. We are committed to the
continual flow of information with our state customers. Our communication plan covers the following TSCTI "must-do"
protocols for communication with the NCTCOG and, as appropriate, Department staff:

u Have regularly scheduled status meetings.

u Established reporting relationships with NCTCOG staff.

u Produce and deliver regular status reports.

u Establish options for continual contact between NCTCOG and TSCTI project management.

Our management approach implements an effective method, process, and schedule for communications between TSCTI
and NCTCOG stakeholders and designated personnel. This includes the establishment of a standard open communications
protocol with defined roles and responsibilities that allow for the smooth flow of information within our organization,
specifically with government leadership. We will accomplish this through the development of a CMP, validating the content
and format with NCTCOG leadership during project planning. The CMP will serve as a guide for communications
throughout the life of the NCTCOG and will be updated as communication requirements change. The CMP uses structured
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360- degree communication mechanisms such as defined communication channels, daily standup meetings, informal
meetings, scheduled weekly and monthly status and evaluation meetings with the NCTCOG team, regular status reporting
(daily as needed, weekly, monthly, quarterly, annually), and ad hoc reporting as needed. TSCTI’s proposed CMP includes
but is not limited to:
1) A published directory and Registry of all stakeholders, including escalation points. This includes contact information
for our staff, NCTCOG counterparts, vendors, and third parties.
2) Documented reporting cycles, and meeting cycles, and defined communication channels, and integration points.
3) Defined escalation points in case of emergencies, issues, or ad hoc events.
4) Approved communication mechanisms such as MS Outlook, phone, email, Skype, and collaboration tools like MS
Teams.
5) Archiving of all performance reports for reference and improvement. We will include feedback mechanisms to evaluate
whether our communications activities are delivering the right message to the right people.

Planned communications for efficient and comprehensive status reporting are provided in below:

Communications Method Description

DailyStanedupMeetings Occurs witiNCTCOGpersonnel, PM, and leads to discuss action items, milestones,
challenges/obstacles, and any pertinent matter.

Technical Exchange Meetin¢ Bimonthly meeting with leads and PNCAr@iO®am to discuss issues, plans, and upcoming ¢
any

Communications Plan Submitted by the PM (as and when requireN®yGit8sdocumenting all items pertinent to suc|
communications as outlined above (5 points).

Weekly & Monthly Performy Starts during the transition and continues throughout the contract to discuss weekly and mo
Report/Meeting action items, risks/issues, and plans of action to meet, mitigate, and improve these items.
Internal Stardip The PM will discuss daitpgison or via conference call) the status of gidiE@&ns with designa
leads/managers with routine inspections.

Communication items assure the successful flow of open communications for status reporting.

Our CMP also provides support for unplanned communications, including crises, issues, incidents, emergencies, etc.,
through 1) Defined points of contact within the NCTCOG organizational hierarchy.2) A structured issue escalation process
and chain of command. 3) Designated and published backup points of contact for all management and leads. 4) A
government-approved COOP/DR plan with routine exercises and written SOPs for crises, disasters, or emergencies.
TSCTI's Program Manager ensures constant communication with NCTCOG throughout all phases of the task's orders
through a single primary point of contact and communication. TSCTI communicates with NCTCOG in an effective,
continuous, clear, and accurate manner to identify, recognize, react to, report, and escalate issues if needed, and resolve
them. Our Program Manager provides detailed Contract and Status Reports, as well as Issue Logs weeKly.

From To Function Frequency

All Project Teal Weekly All Hands Meet
Members (Telephonic/gite/video Conf.)

Intergroup Coordination

Milestone Review Prograde Statug
Program ManageOrder S Reporting to the business and process [Monthly  (Telephoniediia/videg
> takeholders ;

ProjecManager managers about the health of the project.|Conf.)

information on risks and escalate issues.
Milestone Review Prograde  Statug
InProcess RevieyReporting to the business and process [Monthly  (Telephoniegia/video
Group managers about the health of the project.|Conf.)
information on risks and escalate issues.

Program Manager

Program Manager

Monthly  (Telephoniedaa/video
Conf.)

Our Program Manager serves as the prime communicator for project communication and the account management team.
We ensure that all key personnel are available for project communication and that all communication channels are open
from 08:30 AM (CST) to 06:00 PM (CST). TSCTI also has a 24x7 team of program executives to provide after-hours
support and ensure that SLAS are met without exceptions.

Contracts Manager COTR Expenditure Report

8. Evaluation criteria and weightage for vendor selection.
TSCTI acknowledges and complies with the Evaluation Criteria defined in the solicitation.
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9. Budget and pricing structure, including any additional costs or contingencies.
TSCTI has provided its pricing structure in Tab F.

10. Terms and conditions, including intellectual property rights, liability, and confidentiality.
None

2. Description of the Proposerodéds process for respo

TSCTI's process for responding to an order for a product is a structured and client-centric approach aimed at delivering
high-quality solutions. It begins with a thorough understanding of the NCTCOG's needs, where a dedicated team engages
in comprehensive discussions to clarify objectives, scope, and desired outcomes. TSCTI’s defined Product/Service
Order/Task Order Response (TOR) management methodology provides NCTCOG with a low-risk and high-quality service.
To plan and implement this process, the Program Manager will develop and follow our detailed, standard TOR-PMP. The

Component General Description of T®GRIP Content

Staffing & Training 1 TOR staffing goals, processes, workflow, methods, and responsibilities

Tracking and continuous improvement of staff performance on the contract

Planning for staff accession, retention, professional growth, training

Communication Lines of communication witRragram Managerd Lead®yCTCO@anagemeriroject Team members

Task Order Project Management Plan. Helps in successfully achieving NCTCOG objectives \bitkliget.

Task Order Plan | 1 Means to achieve objeciivpglity reviews, organization, staffing, task management, etc.

1 Task order scopeadmministrativativities and processes based dICIheO@quirement.

1 Process for problem/issue tracking, resolution, escalation, and lessons learned
Deliverable 1 Contents, format, recipients of the Monthly/Periodic StatursdR&pgrsseports
Management 1 Schedule of Leave/TraiamjReplacem&ubstitution of stafpas Submissidimmeframe

1 Task order activity definition, estimation, schedule development, change control
Risk Managemeni 1 List, analysis, and tracking of TOR risk, implicaiiopsacand

1 Risk severity and likelihood; elimingitigation, strategiesntingency plans
Quality 1 Project Team QC responsibititiesined role for AniflabléCorporate Quality Manager
Management 1 Plan for QC processes, peer reviews,autdiéent feedback mechanism
Performance 1 Collection and tracking of key parameters to monitorpedfBrmarice; measane evaluatesults.
Management 1 Minimurperformance threshold; performance reporting requirements

T

1

1

1

The TOR-PMP will govern all task activities and specify organization, roles, and responsibilities for all tasks. It will be
updated regularly to reflect changes in requirements or improvements in our processes. The Program Manager is responsible
for tracking the implementation of all activities specified in the TOR-PMP, including milestones and activities supporting
TOR technical requirements.

Communication and Monitoring Process: Our communications approach will ensure that we maintain a clear, complete,
and interactive dialog with the NCTCOG Management team. Our Program Manager, Kashif R. Hashmi, will be the sole
point of contact for all types of communication with the NCTCOG. We understand that proper communication plays an
important role in the successful implementation and execution of any project. We are focused on taking care of NCTCOG's
best interest and ensuring that we are delivering the most effective level of service, and innovative solutions that bring value
to NCTCOG, billing them properly and timely only then will all the other stuff (profits, cash flow and anything else) will
automatically fall into place. TSCTI’s Program Management team focuses on providing only the best quality support and
the right solution that meets NCTCOG's needs.

We have a well-defined communication and evaluation process in place with substantial flexibility in implementing,
evaluating, reporting and coordinating to meet all NCTCOG requirements for the purpose. We vigorously follow up on all
projects to ensure client/consultant compatibility and satisfaction and we monitor progress to ensure successful completion
of each assignment. Continual detailed feedback from both employees and clients ensures that we are meeting our goals
and helps us to improve our consultant benefits and service offerings.
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Evaluate Performance: TSCTI will maximize the use of performance monitoring, trend analysis, monthly progress
reporting, and resource management to communicate effectively contract-related information to NCTCOG staff to support
their strategic planning and decision-making activities. These performance monitoring, trend analysis, and resource
management processes will be continuous, and detect potential and actual problem areas, which allow the Program Manager
to have maximum lead time to reallocate resources and re-establish priorities to resolve issues on time.

We use regular reporting mechanisms to ensure that there is a two-way flow of information for effective personnel
management. The communication process will consist of weekly/monthly status reports, project status meetings, and
periodic face-to-face project reviews. Our Program Executives follow up with our consultants regularly to obtain the
required information. Performance will be measured at the individual, task, and project levels. Practices and performance
levels are defined as either management — measures performed by the Program Manager to oversee and coordinate work —
and measures performed by TSCTI Staff. TSCTI measures service quality using defined quantitative and qualitative
methods established with, and agreed to by the customer, and monitored and managed using automated and manual tools
that provide TSCTI management and real-time visibility into our processes and ongoing work.

Collect and Manage Time and Attendance: TSCTI uses ERPKick, a premier accounting and timekeeping software to
record financial transactions and Time and Expense to collect and record time and attendance information. The accounting
and timesheet systems are reviewed on an annual basis by our auditors, as part of our annual audit. ERPKick allows project-
based accounting which includes segregation of costs by project and indirect pool. The system separates and collects direct
and indirect costs. Through the use of the ERPKick, contracts are assigned individual project codes where direct costs are
accumulated. Indirect costs are identified and then allocated to the appropriate cost pool. Indirect costs are then distributed
to final cost objectives based on the procedures approved by the DCMA. The accounting system allows monthly project
status reports to be provided to the Program Manager to effectively manage their contract or contracts.

Enforce Work and Quality Standards: Our Program Manager will also serve in the capacity of Quality Manager. The
Program Manager will continuously monitor project progress and service-level goals. All project deliverables, including
monthly reports, will be read and approved by the Program Manager and issues arising in the quality of deliverables will be
monitored and proactively resolved by the Program Manager.

TSCTI will maximize the use of performance monitoring, trend analysis, monthly progress reporting, and resource
management to communicate effectively contract-related information to NCTCOG staff to support their strategic planning
and decision-making activities. These performance monitoring, trend analysis, and resource management processes will be
ongoing; detect potential and actual problem areas; and allow the Program Manager maximum lead time to reallocate
resources and re-establish priorities to resolve issues in a timely manner. These processes also affect financial contract
performance, work completed, work in progress, challenges, and overall project progress. All these project components play
a role in NCTCOG's strategic planning and decision-making. The processes that TSCTI will implement will provide the
real-time data needed for effective, efficient, and timely planning and decision-making.

TSCTI recognizes that the key to the management of quality services begins with clear articulation and development of

quality processes and procedures for project execution. TSCTI is an 1SO 9001, 20000 & 27001 quality-certified organization

and is currently maintaining Standard Operating Procedures (SOPs) for the management and update of their regional office

policies and procedures. TSCTI has the expertise to develop and maintain quality SOPs. At task order inception, we will

begin developing and maintaining quality SOPs to guide task order execution. When changes occur, documentation will be

updated throughout the organization and appropriate notification will be issued to impacted parties. The benefits associated

with our approach to documentation management include:

1 Increased efficiency through faster identification of potential solutions, thereby increasing the problem-solving capacity of
resources

1 Allowing reuse of existing knowledge and solutions

1 Enabling self-service for easy-to-access solutions to end users via the Web

1 Accelerating ramp-up time for new hires through delivery of web-based training methodologies and standardization of help
desk policies and procedures

1 Controlling costs by using the information in the knowledge database to standardize and develop repeatable processes to
ensure accuracy
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Risk Management: TSCTI views risk management as an ongoing, embedded part of our defined program management
and execution process. Risk management is an ongoing part of our contract activity; it is continuous (e.g., weekly risk
sessions, weekly COR meetings), not episodic. We will build risk management into our program management to provide
NCTCOG with low-risk solutions. We will implement risk management in all task areas defined in TOR — not only to
respond to actualized risks but also to reduce the likelihood of their occurrence. Our Program Manager will gather input on
risks from Team members and follow our four-step risk management process:

1) Risk Identification: Develop, maintain, and document a current risk list at the task order level

2) Risk Analysis & Prioritizatio| Assessikelihood that risk will occur and severity of impact; assign composite risk score; de

3) Risk Strategies: Develop mitigation strategies to eliminate, mitigate, or manage risksjripmigplans, trigger
action, and risk closure criteria

4) Risk Monitoring: Conduct weekly risk status review; implement mitigation strategies as necessary; update r

TSCTI understands that there are potential risks and problem areas involved whenever a new project/program is
implemented by a new contractor, and we have plans to mitigate and/or neutralize these risks and problems. TSCTI has
plans to avoid, neutralize, and mitigate these potential risks and problem areas. Our risk management plan gathers and
analyzes task risk, possible implications, and impact potential.

3. Description of the Proposerodos process for de
TSCTI has an 1SO-compliant process and a well-defined management plan for delivering orders to respective clients. Our
Project management practices incorporate the approach of the Project Management Institute (PMI) and ensure the task will
be effectively managed and delivered to the client. Our Project Management Methodology is based on our strong
commitment to and use of process and process improvement. Our project management practices incorporate the approach
of the Project Management Institute (PMI) and ensure the task will be effectively managed. Our focus on continuous
improvement has led to a mature management model. We have applied our proven management approach on large similar
contracts, including our work in the

State of Colorado, State of New High-Level PMO Activities
Jersey, State of Delaware, and more. Business y Track milestones and deliverables.
TSCTI hi h hnical visi Alignment hnol Use Earned Value
ac . leves the tec n_l ca VIS.IOI’I T:ﬁg::qgﬁy 2 Communicate reIeyant messages to all key

by dep|oy|ng Comprehens“/e prOjE‘Ct " Change : 2) stakeholders and interested parties

: : TR EE 8) \ Identify potential resource bottlenecks, unique
Ilfe (Eyde prog:ess suppo_rt Ina mgnner 7) 9) Progress 9 requirements, contingencies and plan accordingly
consistent with the client's existing Tracking & 4) Establish and maintain standards for issue
procedures, the Project Management Qualty ) L L' Reporting categorization and resolution

anagemen Pro-actively identify and quantify potential risks (e.g.,

Body of Knowledge, and other " Approach 2) ¥ financial, resource, technical)
i i i S Establish and maintain quality assurance standards,
mdUStry beit ?fra(itlces_.” OUI’I dprr(])J eﬁ t 5 B C&g?;g:;ﬂ?n ® procedures and schedule compliance review
management errorts wi e 1gn- Risk 4 3 Establish and maintain a standard process for

ual Itg deliverables ySUCCE‘SngU| Management Y D receiving, testing and approving changes to program
q : y . ' scope and system functionality
milestone exits, AUthOfIty to Operate PEReInE! g) Evaluate workstream initiatives to ensure alignment
ATO d  final t iti i " Issue Management with strategic priorities
( h )v an Ina . ransi Ignd 0 EEEET g) Ensure proposed technologies are EA approved and
Exc ange SUppOft on time, on bu get align with business needs

1 1 \/

and the scope while ensuring effective
communications, managing risk, and
ensuring quality.

Project Management Approach and Activities

Our Program Managers maintain close supervision of the ongoing process of assignment and careful selection of the person
best suited and qualified to meet the NCTCOG’s mission and expectations. The success of our management team in
providing high-quality, on-schedule service delivery is borne out by our high Customer Satisfaction scores (averaging over
95%) and the fact that our contracts have been renewed/extended on options years by various clients. Our team has the
capability and experience to deliver quality work on time and within budget. TSCTI has assisted similar state-wide projects
in developing a PMO structure that coordinates across projects to identify integration opportunities, manage the portfolio
of solutions, manage costs, and mitigate program risks.
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|

We have developed a comprehensive yet flexible IT Project
Management Framework based on industry standards (e.g.,
PMBOK) and our years of management experience with federal
and commercial clients. The framework provides processes,
tools, measures and lessons learned for the coordinated
management of projects to achieve mission goals and objectives.
In addition to this framework, TSCTI offers seasoned, certified
staff who understand methods to apply project management
processes in the “real world” to achieve results. Our Staff has
gained expertise through our Systems Development and Project ProjectManagement Tools

Management Center of Excellence (CoE), which includes intellectual capital on program governance, key performance
indicators (i.e. cost, schedule, management controls), and benefits management. Additionally, TSCTI is familiar with a
suite of tools for project management. The use and customization of the suite of tools, templates, and processes inform
clarity to project control levers and ensure a robust reporting capability.

/
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Post Implementation
TSCTI post-implementation will use detailed reporting mechanisms to ensure that there is a two-way flow of information
for effective personnel management. The communication process will consist of weekly status reports, weekly project status
meetings, and periodic face-to-face project reviews. Also, our Program Director will follow up with our consultants
regularly to obtain the required information. A Communications Matrix is provided below for NCTCOG’s reference.

Type Objective of Communication Mode Frequency| Deliverable

Weekly Meetin| 1 Report on the status of the project to management Inperson/Telepho Weekly |1 Project Status Rep
1 Report the status of the project including activities, Email/ hpersol

costs and issues. Telephonic

Monthly review Monthly |1 Project Status Rep

To manage and track our contract performance, we will utilize these strategies to assess how well we are meeting

NCTCOG’s requirements.

1 Key Performance IndicatorsAt project onset, we work with the clients to define performance objectives and develop
meaningful ways for clients to track our results. We keep an open line of communication with the clients to verify we
are meeting the expectations, address any issues proactively, and discuss continuous improvement options to increase
efficiency. Our key performance indicators are provided at no additional cost in an easy-to-use, flexible, and
understandable format:

Gl ' Measures

Delivery % Ability to deliver the number of employees requested

Unfilled Order % Orders TSCTI was unable to fill

Canceled Order % Orders canceled by the client

First Day Punctuality % Employees who arrived on time on the 1st day

No Call/No Show % Employeeshodid not report to work orl sdéay

Replacement % Orders that required a replacement employee

OnTime Delivery % Placements filled by the agiped start date

Satisfactory Performance % Customer satisfaction with an empl
Turnover % Ability to manage turnover and drive performance

Turnover & Satisfactory Performance De| Reasons why orders closed and client feedback on employee performance

1 CustomerSatisfaction Assessment Repofiiient-care team at TSCTI gets in regular touch with the client’s project
supervisor to get the status of employee performance during and after the assignments. We regularly send a Customer
Satisfaction Assessment Report to our clients on a regular interval of time for getting it signed by them which describes
our employees’ performance at the client site.

1 BusinessReviews:Provide us with a regular opportunity to review our mutual expectations and performance, resolve
problems, exchange information, identify opportunities for improvement, and explore new facets of our business
relationship. Business reviews are conducted by our Program Manager at an interval as determined by the client.
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Project Execution Lifecycle: TSCTI’s Concept of Operation is designed to facilitate NCTCOG tasks through tailored
program/project lifecycle phases of Planning, Execution, Monitoring and Control, and Close-out. Within each phase —
activities, responsibilities, deliverables, and reviews are defined, assigned, scheduled, established, reported on, and refined
(as needed). Each NCTCOG requirement is aligned with Critical Success Factors (CSFs) of— Time/Schedules, Cost, Scope,
and Quality which are key to maintaining and improving NCTCOG performance standards and output.

NCTCOG's Objectives Benefits to NCTCOG
. ) Eeliable/capable partner
.-’Lppllcgtto:.l Der elppment « WEBS/MS with successful supplemental
and Application Maintenance . S0+
and Support = RTM support experience on
* Risk Management Plan similar contracts
* Training plan

Data Management, Analytics, * Communication Plan

and Automation Streamlined resource
management and allocation.
Enterprize Architecture F.each back to corporate
M resources and a staffing
Project Management IS0 9001 center to source qualified
Technology Upgrade, IS0 20K TESOULCES.
Migration, and
Transformation Early identification of risk

and iszues and documented

Business Intellizence process to timely resolution.

* Quality » Financialg
= Staff = Deliverables
* Performance = Schedules
* Risks » Tools

Microsoft Maintenance and
Support Eeal time wvisibility with
qualitative and quantitative
measuremets

Geospatial Software and
Data Support

Network Support Services

Industry Standard Best Practices Management Tools Invaluable Lessons Learned

A Pr r I 0 R ——
E!‘i-.l d 48, CMHE!} W @ ] * Hands on State’s process Knowledge

* 50+ supplement support services

Iso 7. E ITIL Metrics Based Reporting  Program contracts

Management Mechanisms Dashboard

(&

An Overview of TSCTI®&6s Lifecycle Project Exec

TSCTI will maximize the use of performance monitoring, trend analysis, monthly progress reporting, and resource
management to communicate effectively contract-related information to NCTCOG. Our program management execution
methodology ensures contract success through repeatable methods, transparent operations, and continuous collaboration
with NCTCOG’s stakeholders. The above-mentioned figure describes our project lifecycle execution and control as
consistent with the four phases from the Project Management Institute (PMI) Project Management Book of Knowledge
(PMBOK) and aligned with the NCTCOG’s requirements.

TSCTI uses the rigor of PMBOK in Planning and initiation, Management and Control, Human Resources Management,
QA, Risk, and Procurement to enhance the specific goals of 1SO processes. We employ tools to enable application
maintenance framework and enhance our best practices. Following is our process to accomplish the project work.

U Initiation: During the Initiation phase, we determine the nature and scope of the project. If this stage is not performed
well, it is unlikely that the project will be successful in meeting the NCTCOG needs. Our management approach is
proactive. We conduct needs assessments to assess the business environment to ensure that all necessary controls are
incorporated into the project. TSCTI analyzes the business needs/requirements in measurable goals; reviews the
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current operations; and analyzes the costs and benefits, which includes creating a detailed project budget. Wherever
appropriate, TSCTI utilizes web-based meetings and training tools to save on travel and meeting costs.

U Planning and Design: After Initiation, we plan the project to an appropriate level of detail. The main purpose is to
plan time, cost, and resources adequately to estimate the work needed and to effectively manage risk during project
execution. As with the Initiation process, a failure to adequately plan greatly reduces TSCTI’s ability to plan and
accomplish our goals. As we plan any project, we maintain our commitment to quality and our commitment to
developing an approach that is based on the most current industry standards. Our planning consists of the following
steps:

1 Determining how to plan (e.g., by the level of detail or roll § Estimating the resource requirements for the activiti

Developing the scope statement. 1 Estimating time and cost for activities.

Selecting the planning team. 1 Developing the schedule.

Identifying deliverables and creating the work breakdown 1 Developing the budget.

Identifying the activities needed to complete those delive 1 Risk planning.

networking the activities in their logical sequence. ¢ Gaining formal approval to begin work.

U Execution and Production: TSCTI’s Execution and Production phase stage is where we implement our plan to
accomplish the project’s requirements. The execution process involves coordinating people and resources, as well as
integrating and performing the activities of the project in accordance with the project management plan. We utilize
our team members and subcontractors who have offices nationwide to help bolster our ability to provide capacity for
any given contract. We have the ability to multitask and manage multiple contracts due to our proven process that
allows us to have the capacity and remain cost-effective in our delivery of service. We constantly evaluate our plan
during the execution phase and make changes as necessary to afford the most effective plan that embraces efficiency
and cost savings. TSCTI’s recruitment and placement ensure low turn-over, which ensures cost savings for our client.
1 First, we recruit potential employees from industry-specific sites and job boards.

1 Second, once candidates have been identified, their skills are thoroughly measured against our customers’ needs.
Testing is conducted to evaluate skill levels, interests, and aptitudes. TSCTI utilizes various web-based testing tools
that provide a comprehensive employee assessment and evaluation. Personality assessments are performed and
three references are contacted.

§ Third, TSCTI conducts criminal background checks and drug screenings. Results of tests and assessments are then
carefully evaluated against customer criteria. Fourth, once an applicant has been screened, interviewed, tested,
referenced, and is eligible for hire, the applicant is then eligible to be matched and assigned to a job order.

1 Last, TSCTI works with applicants as they receive job offers and provide orientation including sexual harassment
and other required training. We want to ensure the employee receives the highest quality of care and attention at
the beginning of his/her placement and beyond. Likewise, it is our mission to provide a seamless transition as the
employee begins work.

U Monitoring and Controlling: TSCTI monitors and controls all processes performed to observe project execution so
that potential problems can be identified in a timely manner and corrective action can be taken, when necessary, to
control the execution of the project. Our process includes:

1 Measuring the ongoing project activities (where we are).

1 Monitoring the project variables (cost, effort, scope, etc.) against the project management plan and the project
performance baseline (where we should be).

1 ldentifying corrective actions to address issues and risks properly (How can we get on track again).

1 Influencing the factors that could circumvent integrated change control so only approved changes are implemented.

1 Project Maintenance is an ongoing process, and it includes Continuing support of end-users; Correction of errors;
Updates of the software over time.

1 In multi-phase projects, the monitoring and controlling process also provides feedback between project phases, in
order to implement corrective or preventive actions to bring the project into compliance with the project
management plan.

A significant element in ensuring accuracy, consistency, and quality is the built-in Quality Assurance (QA) reviews that

are performed on all deliverables to our clients. In our management approach, we have incorporated internal reviews and

reviews with the customer. This mechanism ensures that quality is built into every product we deliver. Agreed-on reviews
will be scheduled as milestones in the task plan for each task order. We recognize that the reconciliation of cost and
schedule information on the monthly progress report is both complex and critical to accuracy. As a result, we have
incorporated several QA reviews in our process for generating this report to ensure accuracy, completeness, currency,
and quality. Our Program Manager (PM) and the QA analyst will provide a second review to ensure that all changes have

= =a =4 =
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been incorporated and that the report is complete, accurate, and consistent. The QA analyst will sign off on the report and
deliver it to the PM for signature and submission to the NCTCOG.

Type of Review

Purpose

Task Planning Review

1 Verifies that proposed tasking is within the scope of work and that deliverables and schedule
NCTCOG®r TSCTI Team standards and work product definitions; includes a review of work pr:
the draft SOW, staff and resources assigned, deliverables, and schedule; and helps avoid dug

Task Inception Reviey

1 Confirms task scope, staff commitment, and resource commitment; allocates budget and sct
risk assessment; determines teciymicabch; commits to work breakdown structure, milestones,
value allocations.

Peer Reviews

1 Ensure compliance with task SOW and ensure consistency and accuracy of the deliverable.

QA Analyst Review

1 Ensures that peer review commentsbéaneproperly incorporated and that all comments h
addressed.

Final QA Analyst
Review

1 Ensures that customer comments have been properly incorporated and that all comments hav
Indicates this by signoff before sending the deliverable to the AM for subNGiITSE@G0 the

In-process Review

1 Conducted at the 50 and 75 percent task completion points to ensure adequate resources rer
completion.

Program Review

1 Conducted monthly before submission of pnogitegs report to determine performance issues an
task status and quality reviews.

Task Completion
Review

1 Reviews task lessons learned for incorporation in the lessons learned database for continu
provides input to procedure revisions as required.

Customer Satisfaction
Assessment

1 Obtains feedback frorN@d CO@ncorporates results into quality procedures and lessons learne
results in revised procedures as required.

U Closing Process: TSCTT’s closing process includes the formal acceptance of the project and the ending thereof. We
archive all activities and document lessons learned. This phase consists of:
1 Project close: Finalize all activities across all the process groups to formally close the project or a project phase.
1 Contract closure: Complete and settle each contract (including the resolution of any open items) and close each
contract applicable to the project or project phase.

4. Descr i

pt

i on of t he Proposer 6s cust omer sati

capabilities.

TSCTI is known for providing top-notch services to all our clients with 100%customer satisfaction, this has been proven
by receiving a renewal of multiple government contracts. TSCTI has experienced staff that can provide a high level of
customer service whether it is related to a consultant, timesheet, consultant replacement, or any issues, our team could
resolve any issues within 24 hoursdepending upon the issues raised by the NCTCOG. TSCTI has received numerous awards
from our clients for our contributions to their work programs. In addition, as reported in the latest Dun & Bradstreet Open
Ratings report our Overall Performance Rating stands at 95%. All our scores on each of the nine factors were 90% or higher.
No individual item of feedback received was negative: they were mainly positive, mixed with a small number of neutral
ratings. Three pertinent ratings are as follows:

1 Customer Support: 95%

1 Business Relations (Ease of doing business): 94%

1 Personnel (Satisfaction with attitude, courtesy, and professionalism of staff): 93%

TSCTTI’s value addition to NCTCOG in providing Customer Service:

1 High Retention: TSCTI has continued to maintain a team of Trainers and Techno-Functional experts for the last four
years with zero turnovers.

1 Financial Management: TSCTI worked closely with the Program Manager to ensure continuity of mission-critical

resources on a low budget.

Customer Focus: We have always given precedence to our client's success over company profitability.

Higher Skilled Labor: TSCTT’s resources have been more qualified than the mandatory requirements.

Turnaround Time: Resource replacements, whenever required, were provided within 24 hours.

Training: We have provided Training on CMMI processes, and new technologies and achieved Certifications.

High Availability: TSCTI has ensured 24x7 availability of the client interfacing team.
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Simply put, we take pride in what we do, and complete customer satisfaction is our top priority. There are numerous
examples of successful engagements with similar clients, where TSCTI has ensured outstanding customer support. Our
successful delivery of services has been recognized by our clients through renewals of the contracts that were due for
expiration. The table below shows some of our major repeat clients where our contracts got renewed multiple times.

§ »

Clients Duration Renewals (Till Dat
State of Montana Profession8ervices Oct 2008 to Preser 3
City of Phoenix, AZ Profession&ervice Dec 2008 to Prese 3
State of Colorado ProfessionBlersonnel Services July 2008 to Prese 3
Washington State Department of Transporta| Profession&taffAugmentation Servic{¢ Apr 2008 to Preser 3
Washington Metropolitan Area Transit Autho| IT Consulting Services Jun 2011 to Preser 2
Montgomery College, MD IT Contracting Services Jul 2013 to Presen 2
Maryland Health Benefit Exchange Consulting & Technical Support Jul 2011 to Presen 2
State of OhioDep. of Administrative Services | Profession8lervices Jan 2009 to Presen 2
State of Florida Consulting Services Sep 2009 to Prese 2
State ofVyoming Employment Services Nov 2010 to Prese 2
United Nations Development Prograifme Professional Services Jun 2009 to Presen 2
The County of Ventura, CA Professional Services Apr 2018 to Presern 1
Orange County, CA Temporaryrofessionals Services Dec 2012 to Prese 1

Performance Guarantee: TSCTI's warranty for IT services is a tailored assurance mechanism designed to fit each client's
unique requirements. It encompasses defined metrics and benchmarks to assess the success of the engagement. Should
TSCTI fall short of agreed-upon performance levels within specified parameters, the warranty activates, prompting
corrective actions. This assurance also outlines client responsibilities, exceptions, reporting mechanisms, and dispute
resolution procedures. It is a dynamic framework designed to ensure transparency, accountability, and the successful
delivery of high-quality IT services. Specific terms and conditions are detailed in the client engagement contract.

Some of our sample letters are attached that demonstrate our higher level of services.

¢¢ IS@ carni
22nd Century Technologies, Inc. 9001:2008 e _
Reference Form for RFP #L191701, Temporary Employment Services | % Za
‘
22nd Century Technologies, Inc. certifies that The Arizona Board of Regents (ABOR) Is authorized to check \ Evaluation Definitions

our company’s previous performance and contact references EXCEPTIONAL

VERY GOOD

Reference Details

[ Company Name: | UNICEF _ = B S
Company Address: | Rm 1053-1, 3 UN Plaza, New York, NY 10017 |
Contact Person: | Lani Manansala —3 BOARGINAL

| Email Address: — 1 UNSATISFACTORY
_Phone Number: —

Roti

Performance Questionnaire

e —atiatactions F o ] a YES NO ® O @ (@ O
Did 22nd Century complete all deliverables agreed upon in the Scope a - ® () O &) O
of Work? B | | — 1
[Were desdiines siriclly met? = i S// —a ]| o Ee T e e | @
Is this vendor still on your approved staff augri\gg\:a'uon vendor list? | EE — ® o o o o
s N
Signature of Reference——— = m— e
)
Tt of Referonce R cetrATINS Ao (T MtnihcER)
" Microsoft
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Name of Vendor | Washington Metropolitan Area Transit Authority Customer or Agency name Orange County Public Schools, ICTS Stugent Systems
Evaluator’s Name Utysses Vazquez
Name of individual providing reference | IR Evaluator’s Title Assistant Diroctor
AT T g v e Evaluator’s Phone Number
Tt ostion| I Evaluator's Email Address
(Phone) (a-mall) Work Performed by Contractor IT Services
Contact Information — Address 445 W Amelia St, Orlas
Name of Company / Organization / Firm providing reference Evaluator’s Signature &/Q = {
22nd Century Technologies, Inc.
(From) 0] Evaluation Definitions
Vendor provided service Performance EXCEEDS MOST contractual requi . The per e of areas being assessed
April 2010 June 2022 EXCEPTIONAL was accomplished with few minor issues or concerns.
Please all below by g this vendor between zero (0) and five (5) where Performam:e‘ExCEEr')S SOME son(facmal requiremenl's. Thhe_ ;:‘e::‘or(r:nar:ce <:1 :‘reasrl::cl:glzs::‘si:‘c:
zero indicates a poor experience or and five ind a good experience and VERY.GO0D. ‘\::::;‘i;::’:::‘;?::h few minor issues or concerns, for which the Contractor’s co
salistaction. Performance MEETS i The of the areas being assessed
=] SATISFACTORY contains minor issues or concerns, for which corrective actions taken by the Contractor were
Please rate your experience in having this Vendor provide you o 1 2 3 4 /,’ effective.
with quality skilled contractors Performance MEETS SOME i The of the areas being
— MARGINAL assessed includes significant problems, |ssues or concerns for which corrective actions taken by
Please rate your experience working with this Vendor in o 1 2 3 4 5 the Contractor were only somewhat effective.
establishing deliverables Performance DOES NOT MEET i The per of the areas bc!ng
UNSATISFACTORY assessed includes serious problems, issues, or concerns for which the Contractor’s corrective
" S ——— s i actions were ineffective.
Please rate your experience working with this Vendor in
Sy ’ b . o 1 2 3 4 5
monitoring their work andl deliverables Ratings Exceptional ~ Very Good y L v
Plegse rate your experience working with this Vendor |n 0 1 2 3 4 ::;I;;i::&f;?::i::’z;’;gié?mra“o“ @ O O O o
monitoring the overall performance of contractors they provided. ter how: the. Jcomtractar: complsted
5N ks/mil /deliverabl ithin  th
Would you engage this vendor again? 0o 1 2 3 4 [‘5) ‘CZS,.;;;‘( re:;?:;‘re;n:n;?m I 5 @ O O O O
—/ What is your overall rating of Contractor’s
performance (requirements, schedule, and
price) on contract being assessed? @ O O O O
‘ZZ"/“ Rate the ability of 22nd Century to recruit
- S d maintail kf that understand the
' / 2/5// = mature of work and the required discipines  (® O O O O
to accomplish the work.
5. Description of the Proposerds invoicing process
Invoice will be generated by our online and proprietary accounting
. " LY . Resource
tool called ERPKick. Our system " ERPKick" identifies labor
hours/costs charged as either direct or indirect for each work. v
H H H H H Time Trackin
ERPKick allows project-based accounting which includes e
segregation of costs by project and indirect pool. By ERPKick, il
contracts are assigned an individual project code where direct costs Approval by _| Accounts
are accumulated. Indirect costs are identified and then allocated to Lead/ Manager Departrment
the appropriate cost pool. Indirect costs are then distributed to final l
cost objectives based on the procedures approved by the DCAA. | invoicesentto | Approvalby | Draft Invoice
- - client Senior Manager Generated
The accounting system allows for monthly project status reports to

be provided to the Program Manager to effectively manage their contract/(s). The timekeeping system groups Project Tasks
as Resources to implement controls that ensure the resources are charged to only those projects for which they are assigned.
In addition, TSCTI delineates direct labor charges from overhead and Paid Time Off.

Ensuring billing accuracy: TSCTI aims for 100% accuracy in all our invoice transactions. Our process for achieving this
metric includes:

Dedicated TSCTI Billing Specialist to manage all NCTCOG’s billing processes.

Extensive quality control performed before release (i.e., adherence to unique requirements, etc.)

Time and hours match performed to ensure invoicing accuracy.

Review of overtime authorization

Daily audit of invoices to check for rejects and re-issuance of a corrected version, if necessary

Review to ensure all applicable discounts are applied at the appropriate times.

= =4 =4 -4 -4 -8

We understand that timely payment to the staff is a very important factor in our employees’ satisfaction. TSCTI has never
missed out on the decided dates or time frames to make payments to our valuable employees and all the TSCTI employees
are aware of these arrangements. ERPKick allows our employees to fill out their timesheets as well as offers a dedicated
portal for our clients to approve or reject the timesheet. The timesheet detail is segregated by NCTCOG as per their
requirement. By default, our timesheet consists of the purchase order number, line item, and resources; this allows us to
generate an invoice with as much detail and summarization as specified by each client for each Purchase Order. TSCTI is
generating the weekly invoices and directly emailing them to NCTCOG’s email account. The payment is made through
automatic transfer to the employee’s account, details of which are taken at the time of hiring. The amount is calculated
based on the timesheet sent to the company duly signed by the manager on the client side.
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The steps involved in generating invoices are described as under:
1 Invoices for services rendered will be submitted every month in which the services have been provided.
1 Two types of Invoices will be submitted as under:

o One consolidated Invoice containing a consolidated summary of all consultants indicating the number of hours worked
by each of the consultants, discount, after-hours worked, expenses, etc. in case of multiple consultants working on
Work Order.

o One Detailed Invoice for each of the consultants indicating the number of hours worked by the consultant, discount,
after-hours worked, expenses, etc.

1 The invoice includes, at the minimum, complete details like
o Project Title; Invoice number; Start and End dates of the Project; Hours billed; Each Position Title; Period covered
and Invoice total.
1 The following documents will be attached with the detailed invoice.
Weekly signed copy of the timesheet.
After-hours’ approval form.
Tour approval form.
Expenses statement.
Scanned copies of all receipts.
Proof of distance traveled (miles) with the printout from mapquest.com between destinations traveled.
Invoices will be submitted to the address specified within the purchase order.
An annual summary of billing will also be provided if requested by the NCTCOG.
If required, TSCTI can raise the invoice on the NCTCOG’s Invoice voucher.
A final invoice is raised after the project.
Each expense and/or disbursement is specifically identified on the invoice.

o Payment is expected to be made within the agreed time after the invoice is submitted to the NCTCOG.

Because our system is DCAA-approved and we use standardized processes built on the latest technology, our invoice
discrepancy rate is less than 0.01%. Still, TSCTI has a team of professionals to handle invoice and timesheet issues and
provide timely resolution. We understand that there may be overpayments or underpayments due to incorrect invoices or
any other reason, such as the NCTCOG is not in agreement with the invoice submitted by TSCTI. For realized overpayments,
we credit the difference amount to a government account within 10 days. If the NCTCOG and TSCTI disagree over the
invoice or payment made, we follow NCTCOG rules and regulations for the invoice issue resolution.

O O O O o o o oo o o

6. Any assumptions made in responding to the requirements.
No assumptions have been made.

7. Any exceptions to the requirements. If there are no exceptions, Proposer shall explicitly state that no
exceptions are taken to any part of this RFP. Offer must be in compliance with stated term and conditions
unless NCTCOG accepts identified exceptionghaf Proposer.

No exceptions are taken to any part of this RFP.

8. Any special features or services the Proposer is proposing in response to the requirements that are include
within the pricing provided.
None

9. Proposers _should outline their_cybersecurity strategy and provide evidence epatg attestation of
compliance with any of the following certifications or standards:

TSCTIis 1SO 27001:2013 certified and has a Top-Secret facility clearance from DoD and DHS. ISO 27001:2013 is designed

to ensure the selection of adequate and proportionate security controls that protect information assets and give confidence

to interested parties. TSCTI is serving on over 30 defense contracts involving classified and sensitive information.

Therefore, cybersecurity is paramount for us. Our scalable cybersecurity program services include Data Governance and

Data Classification, Policy and Procedure Review and Development, Security Awareness Training and Network
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Architecture Review TSCTI develops a customized cybersecurity program specific to the client’s requirement using the

framework appropriate. This includes, but is not limited to, the following:

NIST Cybersecurity Framework (NIST CSF)

NIST Special Publication 800-53 (NIST 800-53)

NIST Special Publication 800-171 (NIST 800-171)

North American Electric Reliability Corporation critical infrastructure protection (NERC CIP)

Cybersecurity Capability Maturity Model

ISO/IEC 27001:2013 (ISO 27001)

=A =4 =4 =4 -4 -4

TSCTI's cybersecurity strategy is comprehensive and dynamic, aimed at safeguarding its clients from evolving digital
threats. It encompasses proactive risk assessment, where a team of experts identifies vulnerabilities and assesses potential
risks to client systems and data. The strategy prioritizes robust access controls, encryption, and continuous monitoring to
ensure the integrity and confidentiality of sensitive information. TSCTI also emphasizes employee education and training
to foster a security-conscious culture. Furthermore, they remain at the forefront of emerging technologies and threat
intelligence, enabling them to adapt and respond swiftly to evolving cyber threats. Through a combination of advanced
technology, industry expertise, and vigilant monitoring, TSCTI's cybersecurity strategy provides clients with a robust
defense against cyber risks.

A copy of ISO 27001 is attached below.

*
x BN
x CERTIFICATE OF REGISTRATION

GMSQR Certifications Pot. Ltd. has assessed the Information Security Management System of

* 22nd CENTURY TECHNOLOGIES, INC.

8251 Greensboro Drive, Suite 900, McLean, VA 22102,
(Hercinafler called the organization) and ﬁerc@ declares that

Ofganzka/ion is in conformance with

ISO/IEC 27001:2013

Information Security Management System
This registration is in respect fo the /a//awin_g seope

Software Development and Maintenance, IT Support Services,
Help Desk Support and Staffing Solutions
atementiofi Applicability - Annexure B, V1.0 dtd February 19, 2021)

This Rﬂji;(m{im is jmn{eﬂ/ ‘subject to the {y:ftm rules jaueminj the
Registration referred fo ahove, an/{ﬁc Oryanizalion ﬁm@ covenants with
the Assessment 50@ ﬁﬁdjy to observe and camp@ with the said rules.

V AIAD-BAR
* ok k Kk k
= ISMS

Snehaprabha .H =N
Certification Manager evisar ACCREDITED

This Certificate is issued in accordance with standard procedure for certification registration and valid only until the date of the expiry or
earlier if so advised in writing to the certified organization by GMSQR Certifications Pvt. Ltd.. It is issued subject to the continued
avallability of access at any time and without notice to the above named organization’s premises for the purpose of the assessment and
surveillance related to the standard specified above and GMSQR Certifications Pvt. Ltd. term and conditions. This certificate is the
property of GMSQR Certifications Pvi. Ltd. and whenever required can be recalled.

he waliity fo the certficateis dependent upon ongoing surveillence
The use of the AJAC-BAR acoreditation symbol isin respect to the actvities
covered by the Aceredlilation Certificate No: AAO-BAR-011413-1

GMSQR Certifications Pvt. Ltd.
by o]
and Bureau of accredited Registrars (AIAO-BAR)
155 North Santa Cruz Avenue Unit E-144 Los Gatos, CA 95030
www.aiao-bar.org , www.gmsqr.com

Initial Registration Date January 07, 2016 Issued Date : June 10, 2021
1st Surveillance on or before : May 10, 2022 Valid until June 09, 2024
2nd Surveillance on or before : May 10, 2023 Cert. No. ISMS20210023

P
CMMI Level 3 | ISO 27001 | ISO 20000 | ISO 9001
] Gold Miicrosoft | ...,
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TSCTI has provided a complete written response to items indicated in this section demonstrating its ability to provide the

requested product, service, or function. TSCTI has designated specific contact person(s) for the following phases:
1) Bid Process.

Mr. Sandeep Singh, Project Director — Business Development

2) Contracting process
Mr. Sandeep Singh, Project Director — Business Development

3) Contract administration (primary point of contact for receiving orders from Patrticipating Entities).
Mr. Kashif R. Hashmi, Program Manager

CMMI Level 3 |I1SO 27001 | ISO 20000 | ISO 9001
4 Gold Miicrosoft | .1, . -
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Tab E References.
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Reference #1

RFP # 2023-069

Deliverables-Based Information Technology Services

Organization’s Name

City of Dallas, TX

Address

1500 Marilla St. Room 5 D South Dallas, Texas 75201

Contact Person

Janice L. Peters, Business Manager Il

Phone Number 0: (214) 670-4559 | C: (214) 701-2402

Email Address janice.peters@dallascityhall.com

Description of Services: Through this RFP, the City of Dallas, TX (City) was seeking qualified vendors to submit
proposals to provide IT services for the City. TSCTI won this contract in Nov 2020 and is responsible for providing
services for various services that include but are not limited to Application Development, and Maintenance, Data
Management, Architecture, Project Management, Technology Upgrade, Migration, Transformation, Bl Services,
Microsoft Maintenance and Support, GIS and Network Support services.

Reference #2

Organization’s Name City of Houston, TX

Address 901 Baghby Houston, TX 77002

Contact Person Kim Keel, HAS Technology Service Desk Manager, Houston Airports
Phone Number 281-233-1509

Email Address Kim.Keel@houstontx.gov

Description of Services: TSCTI provides Project Management and Application Management Services, in several areas
for the Houston Information Technology Department (HITS); Enterprise Application Services, and Enterprise Project
Management Office. TSCTI provides Project Management and Application Management Services, in several areas for
the Houston Information Technology Department (HITS); Enterprise Application Services, and Enterprise Project
Management Office. TSCTI provides support includes but is not limited to, SAP, INFOR IPS, SharePoint, OnBase, Bl
Services, Application Development, and Maintenance, Data Management, Architecture, Project Management, Upgrade,
Migration, and Transformation of Technology, Microsoft support services, GIS Support and Network Support services,
etc.

Reference #3
Organization’s Name California State Teachers' Retirement System (CalSTRS)
Address 100 Waterfront PI, West Sacramento, CA 95605

Contact Person

Kei (Kay) Hirabayashi, Business Test Lead, Pension Solution Project

Phone Number

916-414-1148

Email Address

KHirabayashi@CalSTRS.com

Description of Services: TSCTI has been awarded the contract with the CalSTRS to provide technology support services
for various categories that include but are not limited to, Application Development and Maintenance, Quality Assurance
(QA), Technology Upgrade/Migration and Transformation, Project Management, Data Management, Architecture,
Microsoft services, GIS Support and Network Support services, etc. TSCTI is helping the CalSTRS to implement a
standardized approach to acquiring IT services within defined technology categories that facilitates CalSTRS to services
and reduces cycle time between a request for service and fulfillment of the same.

Experience

TSCTI holds a proven track record of providing similar services to the public sector since its inception. Based on our
successful experience, we have secured 100+ technology services contracts with Federal State, and local agencies including

with State of New York, the Administrative Office of Courts NJ, the United Nations, the State of CT, the State of
Maryland, the Department of Education, the Bureau of Indian Affairs, House of Representatives, Department of
Information and Innovation, California Prison Health Care Services, City of Memphis, City of Phoenix Aviation
Department and many mord he following table describes our experience with some of our prestigious Federal, State, and

local government agencies where we are providing similar services:

Functional area« Description of Work Performed Clients

Category 1. 1 Full life cycle software engineering support to a wide variety| 1 States of MD, WA, TX, NJ, NY, AZ
Application essential systems and applications that suppoitottieydaysines 1 Beaufort County School District
Development functions. 1 Charleston County School District, SC
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Develop innovative solutions using -edg&gtechnologies
completely automate the build process and reduce the time f
deployment.

Responsible for SQL programming and handling relational da|
Manage clieserver and/or web development environment;
/enhancapplications.

Develop custom web parts, workflows, and InfoPath forms
Studio, C#, and InfoPath Designer; Develop web application
classic ASP, and .NET using C#, Visual Basic, and SQL.

1

WA Suburban Sanitary Commission,
State of Washington

US Navy Medical Center State of CA
Wayne County Detroit Ml

United Nations Development Program
Administrative Office of the Courts, C4
Massachusetts Port Authority

City of Phoenix Aviab@partment, AZ
Fire Department of the City of New Yg
The Port Authority of New York & New
Orange County Public Schools, FL

Category 2.
Application
Maintenance
and Support

1

1

Identifying and resolving software defects or bugs reported
discovered through testing. Applying patches and upda
vulnerabilities and improve performance.

Monitoring the application's performance to identify bottleneck
for improvement. Implementing optimizations to enhance resj
and overall efficiency.

Applying security patches and updates to protect again
vulnerabilities and potential threats. Conducting security asseq
audits to identify and address potential security risks.
Managing configurations, settings, and parameters to e
application functions according to specified requirements.
Backing up and restoring data to prevent data loss in case
failures. Managing databases, including data migration, ing
ensuring data integrity.

Managing integrations with other systems, including fBis/
services, and external data sources.

Implementing and managing changes to the application,
updates, enhancements, and new features.

1
1
1
1
1
1
1
1
1
1
1
1

= =4 -4 -Aa -8 -a

1

Department of Labor & Industries, WA
Defense Language Institute (DLI), Mg
CA

Air Force, Langley AFB

United Nations Development Program
City of Phoenix, AZ

SRA International, MD
Bureau of Indian Affairs, NM
New York State Office of
Technology Services

City of Phoenix Aviation Department,
Fire Department of the City of New Y(¢

Inform

Category 3. Dat]

Perform business requirements analysis by interviewing

Defense Language Institute (DLI), Mg

Architecture

1

Work with the enterprise architecture team and various tech
business stakeholders to establish and manage an enterprise
assetepository.

Attends and represents the enterprise at conferences, work|
networking events with industry peers andgolitiens.
Manages the development, design/architecture, installation, al
ongoing improvement of the information tedhinakigycture.

Management, translatingequirements. CA
Analytics, ang 1 Develop logical data model & physical data, model. 1 Board of Broadcasting Governors DC
Automation 1 Responsible for Data architecture artifacts, standards & comg 1 Palm Beach County
1 Manage Physical Relational and Multidimensional Database |1 City of Phoenix
1 Create design documents for proposed fact and dimension talj 1 States of NY, MD, WA, TX, NJ, AZ
schema redesign. 1 Beaufort County School District
1 Summarizingistorical data to provide insights into past trely Fire Department of the City of New Y
patterns. Analyzing data to understand the reasons behil ¢ The Port Authority of New York & New
outcomes or trends. 1 New York State Office of Infornm
1 Recommending actions to optimize outcomes based on data| Technology Services
1 Creating visual representations of data to facilitate understi 1 Metropolitan Transit Authority, NY
decisiomaking. 1 Orange County Public Schools, FL
1 Developing dashboards and reports to monitor key performand 1 City of Phoenix, Aviation Department,
(KPls). Designing and implementing workflows to automats
tasks (e.g., ETL processes).
1 Integrating various data sources and systems to ensure seg
flow. Setting up alerts for specific events or thresholds in the
1 Automating routine tasks like data updates, backups, and rej
predefined schedule.
Category 4. 1 Providing Enterprise, Solution, Data, andiChitetture serviced 1 Department of Transportation, WA
Enterprise various agencies. Office of State Aid Road Construction

== =4 -4 -—a -—a _a _—a -9

California Prison Health Care Service
US Department of Interior, VA

State of Washington

Bureau of Indian Affairs, NM

Fire Department of the City of New Ya@
The Port Authority of New York & New
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Enabled reéime monitoring and analysis of 200 applications
lines of business by creating an architestedeenterprise platfq
with greater scalability and reliability.

Used AWS to architect, design, develop, test, and depised
applications for data visualiddtioreasing the efficiency
effectiveness of data processing. Provided ongoing product s
Develop and maintain Enterprise Data Models for Enterprise
Initiatives

1

1 Metropolitan Tramsithority, NY

New York State Office of Inform

Technology Services

Orange County Public Schools, FL
City of Phoenix, Aviation Department,

= =4 -4 -

=

inconsistencies. Develop data models for analysis and reporti
Design and maintain data warehouses-ferrfostprage.
Optimize data structures for efficient retrieval and analysis.
Transform data into a format suitable for reporting and analys
Create interactive dashboards and reports using Bl tools (e.(
Power BlYrain endsers on Bl tools and reporting systems.
Translate data findings into actionable business insights.
Define and track key performance indicators (KPIs) to measu
success. Monitor performance against targets and benchma
statistical models and machine learning algorithms for predicti
Maintain a repository afeBlited documentation. Manage BI p
from conception to implementation.

Category 5. 1 Developing Project Charter, project plan, and schedule. g States of TX, NY, NJ, NH, RI, MD, NC
Project 1 Project status meetings and reporting 1 State of Vermont Public Service Depa
Management |1 Managing project scope and deliverable requirements 1 US Department of Interior, VA
1 Improve vendor relations, identify ways to get more profit out| 1 State of Washington
relationship, and work with company management to au|1 Bureau of Indian Affairs, NM
contracts. Resource planRiedgormance and Quality Managem¢ 1 Department of Education, MD
1 Management of Risk, Budget & Resource 7 Oakland County, Ml
1 Vendor Relationship Management, and Contract Negotiationg 1 Department ®fansportation, WA
1 Development, implementation, and support of process improy 1 United Nations Development Program
1 Develop and execute communication and training plans, §1 Administration Office of Courts, CA
assignment, review of project work, scope & change manag|1 Clemson University, SC
schedule extensions. 1 Palm Beach County, FL
Category 6. 1 Conduct thorough assessments of existing technology sy{f States of TX, NY, NJ, NH, RI, MD, NC
Technology infrastructure. Develop comprehensive upgrade, migraj SC, Ml IL, MS, MT, OR, WA, CA, AZ
Upgrade, transformation strategies based on business objectives and rg 1 United Natioi®xvelopment Programmg
Migration, and |1 Evaluate and select appropriate technologies, platforms, and| NY
Transformation | upgrade, migration, and transformation initiatives. 1 Texas Office of the Attorney General,
1 Create detailed project plans, including resource alloca 1 The HousteBalveston Area Council, T
assignments, and risk management strategies. 1 Administration Office of Courts, NJ &
1 Lead and oversee the execution of technology upgrades, migl 1 Department of Labor & Industries, WA
transformations, ensuring minimal disrugpiemations. 1 Comptroller of Public Accounts, TX
1 Monitor and manage project progress, identifying and addr g1 City of Phoenix, AZ
issues or roadblocks that arise during implementation. 1 SRA International, MD
1 Provide training and support tasamd and stakeholders to facilil 1 Administration Office of Courts, CA
smooth transition to the new technology environment. 1 Bureau of Indian Affairs, NM
7 Establish key performance indicators (KPIs) and metrics to n 1 Palm Beach County, FL
success and impact of the upgrade, migration, and transformg 1 Maryland Transit Administration, MD
1 Document all aspects of the upgraded technology environmel 1 Fire Department of the City of New Yg
configurations, settings, and procedures. 1 The Port Authority of New York & New
1 Collaborate with cybersecurity experts to ensure that securil1 Orange County Public Schools, FL
and measures are in place and compliant with industry standd 1 Cityof Phoenix, Aviation Department,
Category 7. 1 Gather data from various sources including databases, spii1 States of TX, NY, NJ, NH, RI, MD, NC
Business APIls, and external systems. 1 Texas Office of the Attorney General,
Intelligence 1 Clean and preprocess data to remove errors, duplicg 1 The HousteBalveston Area Council, T
1
1
1

Administration Office of Courts, NJ &
Department of Labor & Industries, WA
Defense Language Institute (DLI), Mg
CA

Naval Fleet Intelligefcaining Center
Fire Department of the City of New Y(¢
The Port Authority of New York & New
New York State Office of Inform
Technology Services

Metropolitan Transit Authority, NY
Orange County Public Schools, FL
City of Phoenix, Aviation Department,

Category 10.
Microsoft

Maintenance
and Support

1

Installing and configuring Microsoft products, including operati
servers, and software applications.

= =4 -4 -Aa -8 -—a -—a

States of TX, NY, NJ, NH, RI, MD, NC
Texas Office of the Attorney General,
Department of Education, MD
Oakland County, Ml
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1 Applying updates, patches, and service packs to ensure syst

todate and seculdentifying and resolving issues related to I
products, which may include diagnosing hardware and softwa

1 Implementing and managing backup and recovery solutions t

data and ensure business continuity.

1 Implementing security measures such as firewalls, antivirus s

access controls to protect systems and data.

1 Providing technical support tauserd for Microsoft applications

systemsMonitoring system performance, analyzing logs, an
adjustments to optimize performance.

1 Developing scripts or utilizing automation tools to streamlin

tasks and improve efficiency.

1 Creating reports on system performance, maintenance activit

issues encountered.

1

1
1
1
1
1
1

1

Department of Transportation, WA
Office of State Aid Road Construction
California Prison Health Care Service
SRA International, MD

Department of Human Services, Ml &
Fire Department of the City of New Y(¢
New York State Office of Inforn
Technology Services

Metropolitan Transit Authority, NY
Orange County Public Schools, FL
City of Phoenix, Aviation Department,

Category 12.
Geospatial

Software and
Data Support

1 Analyzing spatial data through the use of mapping software.

patterns and trends through spatial mapping of data.

1 Designing digital maps with geographic data and other data s
1 Creating "shapefiles" to merge topographical data with exter

layering external data over a topographical map.

1 Producing maps showing the spatial distribution of various ki

including crime statistics and hospital locations.

1 Converting physical maps into a digital form for computer usa
1 Developing mapping applications anBedwoisning data munging

cleaning to convert data into its desired form.

1 Produce reports on geographic data utilizing data visu

Managing a digital library of geographic maps in various file ty

=A =4 =4 -4 A -8 A

Department of Education, MD
Oakland County, Mi

Department of Transportation, WA
Office of State Aid Road Construction
California Prison Health Care Service
SRA International, MD

Department of Human Services, Ml &

Category 13.
Network
Support
Services

1 Responsible for network Cabling, dressing, labeling, and trou

various network drops onsite.

1 Design and execution of installation and configuration of

LAN/WAN as per organizatiegalrements.

1 Configuring, Monitoring, and Troubleshooting Cisco's ASA

security appliance, Failover DMZ zoning &
VLANSs/routing/NATing with the firewalls as per the design

co

1 Work on network topologies and configurations
1 Create and manage SAN, Windows servers, switches, firewg

VPN, SQL, and VMware

1 Troubleshoot complex issues regarding network connectivity,

and database permissionsaacess.

1 Responsible for hardware maintenance, software mainten

replication, and backup process

1 Troubleshoot conference issues by logging into the video

diagnose potential connection/quality issues.

1 _Responsible for setting up customer conferences at schedule

United Nations Development Program
Texas Office of the Attorney General,
National Institute of Health

States of TX, NY, NJ, NH, RIl, MD, NC
Texas Office of the Attorney General,
The Houste@alveston Area Council, T
Administration Office of Courts, NJ &
Department of Labor & Industries, WA
Defense Language Institute, CAl)
Naval Fleet Intelligence Training Cent|
Fire Department of the City of New Y(¢
The Port Authority of New York & New
New York State Office of Inforn
Technology Services

Metropolitan Transit Authority, NY
Orange County Public Schools, FL
City of Phoenix, Aviation Department,
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Tab F Proposal Pricing.
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: Deliverables-Based Information Technology Services
Proposal Pricing
Respondents should furnish a proposal that specifies a pricing model(s) that will apply to all orders placed under tt
contract. The pricing models(s) can be based on quantity or a flat percentage discount across the board. Please provic
current suggeed list pricing (rate card) for the products and services that you intend to provide in your proposal.

TSCTI has provided a rate card for each category covering some positions/titles.

Pricing Models Hourly Rate Range
Category #1 Application Development Min Max
Software Developer $75.00 $99.00
Full-Stack Developer $80.00 $100.00
Mobile App Developer $70.00 $90.00
Weh Developer $70.00 $90.00
DevOps Engineer $75.00 $102.00
Front-End Developer $80.00 $100.00
Back-End Developer $80.00 $100.00
User Interface (UI) Designer $65.00 $80.00
Category #2 Application Maintenance and Support Min Max
Application Support Specialist $60.00 $80.00
Helpdesk Support Analyst $30.00 $45.00
Systems Administrator $60.00 $90.00
Technical Support Engineer $55.00 $70.00
IT Operations Manager $70.00 $95.00
Service Desk Technician $40.00 $40.00
Category #3 Data Management, Analytics, and Automation Min Max
Data Analyst $65.00 $98.00
Data Scientist $75.00 $105.00
Business Intelligence Analyst $75.00 $100.00
Machine Learning Engineer $70.00 $85.00
Data Engineer $75.00 $100.00
Data Warehouse Architect $90.00 $130.00
Automation Specialist $65.00 $90.00
Category #4 Enterprise Architecture Min Max
Enterprise Architect $90.00 $130.00
Solutions Architect $90.00 $132.00
Infrastructure Architect $90.00 $130.00
Security Architect $90.00 $140.00
Business Architect $90.00 $125.00
Cloud Architect $90.00 $135.00
Integration Architect $90.00 $130.00
Application Architect $90.00 $130.00
Category #5 Project Management Min Max
Project Manager $80.00 $125.00
Program Manager $85.00 $130.00
Scrum Master $70.00 $95.00
Agile Coach $70.00 $95.00
Portfolio Manager $75.00 $99.00
Project Coordinator $60.00 $80.00
Category #6 Technology Upgrade, Migration, and Transformation Min Max
IT Transformation Manager $70.00 $85.00
Migration Specialist $70.00 $90.00
Change Management Consultant $75.00 $95.00
E:rl:‘ner Mic’oso'" .Icllls'cdoh Page | o1
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Cloud Migration Engineer $80.00 $124.00
Legacy System Migration Analyst $70.00 $90.00
IT Infrastructure Manager $80.00 $120.00
Digital Transformation Lead $75.00 $99.00
Technology Integration Specialist $70.00 $90.00
Category #7 Business Intelligence Min Max
BI Developer $70.00 $95.00
Bl Analyst $70.00 $90.00
BI Consultant $65.00 $85.00
Data Visualization Specialist $60.00 $85.00
BI Project Manager $80.00 $125.00
Data Analyst $68.00 $88.00
BI Solution Architect $90.00 $130.00
Category #10 | Microsoft Maintenance and Support Min Max
Microsoft System Administrator $65.00 $90.00
Microsoft Exchange Administrator $65.00 $90.00
Office 365 Support Specialist $60.00 $87.00
SharePoint Administrator $70.00 $95.00
Azure Cloud Engineer $80.00 $120.00
Windows Server Administrator $60.00 $85.00
Active Directory Administrator $60.00 $85.00
Microsoft SQL Server DBA $70.00 $90.00
Category #12 | Geospatial Software and Data Support Min Max
GIS Analyst $60.00 $85.00
Geospatial Data Scientist $65.00 $90.00
Geospatial Technician $60.00 $85.00
Remote Sensing Specialist $60.00 $85.00
Geospatial Software Developer $65.00 $90.00
GIS Project Manager $80.00 $115.00
GPS Technician $60.00 $80.00
Category #13 | Services Not Anticipated in the RFP (Network Support Service) Min Max
Network Engineer $70.00 $98.00
Network Administrator $60.00 $85.00
Network Security Analyst $70.00 $99.00
Wireless Network Specialist $60.00 $85.00
Network Operations Center (NOC) Technician $60.00 $80.00
Network Support Specialist $60.00 $80.00
VolP Engineer $60.00 $80.00
Network Architect $85.00 $120.00
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Deliverables-Based Information Technology Services
Required Attachment Checklist

REQUIRED ATTACHMENT CHECKLIST

Please utilize this checklist to ensure that all required attachments are included with your proposal. IF AN
ATTACHMENT DOES NOT APPLY, PLEASE MARK AS “NOT APPLICABLE” AND SUBMIT WITH THE
PROPOSAL. FAILURE TO SUBMIT ALL REQUIRED DOCUMENTS MAY NEGATIVELY IMPACT YOUR
EVALUATION SCORE.

Ef Page 1 - Cover Sheet

ﬂ Page 20 - Attachment I: Instructions for Proposals Compliance and Submittal

H Page 21 - Attachment II: Certification of Offeror

v Page 22 - Attachment III: Certification Regarding Debarment

HPage 23 - Attachment TV: Restrictions on Lobbying

gPage 25 - Attachment V: Drug-Free Workplace Certification

MPage 26 - Attachment VI: Certification Regarding Disclosure of Conflict of Interest

MPage 28 - Attachment VII: Certification of Fair Business Practices

MPage 29 - Attachment VIII: Certification of Good Standing Texas Corporate Franchise Tax Certification

v Page 30 - Attachment IX: Historically Underutilized Businesses, Minority Or Women-Owned
Or Disadvantaged Business Enterprises

MPage 31 - Attachment X: Federal and State of Texas Required Procurement Provisions
MPage 34 - Exhibit A: Description of Desired Product Categories to be Priced
g Page 35 - Exhibit B: Service Questionnaire

g Page 44 — Exlubit C: Service Area Designation Forms

MRespondent recognizes that all proposals must be submitted electronically through Public Purchase by
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Deliverables-Based Information Technology Services
Attachment I: Instructions for Proposals Compliance and Submittal

ATTACHMENT I:
INSTRUCTIONS FOR PROPOSALS COMPLIANCE AND SUBMITTAL

Compliance with the Solicitation

Submissions must be in strict compliance with this solicitation. Failure to comply with all provisions of the solicitation
may result in disqualification.

Acknowledgment of Insurance Requirements

By signing its submission, Offeror acknowledges that it has read and understands the insurance requirements for the
submission. Offeror also understands that the evidence of required insurance may be requested to be submitted within ten
(10) working days following notification of its offer being accepted; otherwise, NCTCOG may rescind its acceptance of
the Offeror’s proposals. The insurance requirements are outlined in Section 6.04.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

%wm

Date: 9/8/2023
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Deliverables-Based Information Technology Services
Attachment Il: Certification of Offeror

ATTACHMENT II:
CERTIFICATIONS OF OFFEROR

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

Date- 9/8/2023
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Deliverables-Based Information Technology Services
Attachment I11: Certification Regarding Debarment

ATTACHMENT III:
CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS

This certification is required by the Federal Regulations Implementing Executive Order 12549, Debarment and Suspension,
45 CFR Part 93, Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Parts 85, 668, 682), Department of Health and
Human Services (45 CFR Part 76).

The undersigned certifies, to the best of his or her knowledge and belief, that both it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any federal department or agency;

2. Have not within a three-year period preceding this contract been convicted of or had a civil judgment
rendered agamst them for commission of fraud or a criminal offense in connection with obtaining.
attempting to obtain. or performing a public (Federal, State. or Local) transaction or contract under a public
transaction, violation of federal or State antitrust statues or commission of embezzlement, theft, forgery,
bribery, falsification, or destruction of records, making false Proposals, or receiving stolen property;

%)

Are not presently indicated for or otherwise criminally or civilly charged by a government entity with
commission of any of the offense enumerated in Paragraph (2) of this certification; and,

4. Have not within a three-year period preceding this contract had one or more public transactions terminated
for cause or default.

Where the prospective recipient of federal assistance funds is unable to certify to any of the qualifications in this
certification, such prospective recipient shall attach an explanation to this certification form.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

%@MW

Date: 9/8/2023
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Attachment IV: Restrictions on Lobbying

ATTACHMENT IV:
RESTRICTIONS ON LOBBYING

Section 319 of Public Law 101-121 prohibits recipients of federal contracts, grants, and loans exceeding $100,000 at
any tier under a federal contract from using appropriated funds for lobbying the Executive or Legislative Branches of
the federal government in connection with a specific confract, grant, or loan. Section 319 also requires each person
who requests or receives a federal contract or grant in excess of $100,000 to disclose lobbying.

No appropriated funds may be expended by the recipient of a federal confract, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any federal executive department or
agency as well as any independent regulatory commission or government corporation, a Member of Congress, an
officer or employvee of Congress, or an emplovee of a Member of Congress in connection with any of the following
covered federal actions: the awarding of any federal contract. the making of any federal grant, the making of any
federal loan the entering into of any cooperative agreement and the extension. continuation, renewal, amendment. or
modification of any federal contract, grant, loan. or cooperative agreement.

As a recipient of a federal grant exceeding $100,000, NCTCOG requires its subcontractors of that grant to file a
certification, set forth in Appendix B.1, that neither the agency nor its employees have made, or will make, any
payment prohibited by the preceding paragraph.

Subcontractors are also required to file with NCTCOG a disclosure form, set forth in Appendix B.2. if the

subcontractor or its employees have made or have agreed to make any pavment using nonappropriated funds (to
include profits from any federal action), which would be prohibited if paid for with appropriated funds.
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Deliverables-Based Information Technology Services

AN

LOBBYING CERTIFICATION
FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her knowledge or belief, that:

1. No federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an officer or
employee of a Member of Congress in connection with the awarding of any federal contract, the making of any
federal loan, the entering into of any cooperative Contract, and the extension, continuation, renewal, amendment, or
modification or any federal contract, grant, loan, or cooperative contract; and

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting fo influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress i connection with this federal contract, grant, loan, and or
cooperative contract, the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to Report
Lobbying”. in accordance with the structions.

3. The undersigned shall require that the language of this certification be mcluded in the award documents for all sub-
awards at all tiers and that all sub-recipients shall certify accordingly.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

\(%mmﬁuu

Date: 9/8/2023
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Deliverables-Based Information Technology Services
Attachment V: Drug-Free Workplace Certification

ATTACHMENT V:
DRUG-FREE WORKPLACE CERTIFICATION

The 22nd Century Technologies. Inc. (company name) will provide a Drug Free Work Place in compliance
with the Drug Free Work Place Act of 1988. The unlawful manufacture, distribution. dispensing. possession or use of a
controlled substance is prohibited on the premises of the

22nd Century Technologies, Inc. (company name) or any of its facilities. Any emplovee who violates this
prohibition will be subject to disciplinary action up to and including termination. All employees, as a condition of
employment, will comply with this policy.

CERTIFICATION REGARDING DRUG-FREE WORKPLACE

This certification is required by the Federal Regulations Implementing Sections 5151-5160 of the Drug-Free Workplace Act,
41 U.S.C. 701, for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of
Education (34 CFR Parts 85, 668 and 682), Department of Health and Human Services (45 CFR Part 76).

The undersigned subcontractor certifies it will provide a drug-free workplace by:

Publishing a policy Proposal notifying employvees that the unlawful manufacture, distribution, dispensing. possession or
use of a controlled substance is prohibited in the workplace and specifying the consequences of any such action by an
employee;

Establishing an ongoing drug-free awareness program to inform employees of the dangers of drug abuse in the workplace,
the subcontractor’s policy of maintaining a drug-free workplace, the availability of counseling, rehabilitation and
emplovee assistance programs, and the penalties that may be imposed on employees for drug violations in the workplace;
Providing each employee with a copy of the subcontractor’s policy Proposal;

Notifying the employees in the subcontractor’s policy Proposal that as a condition of employment under this subcontract,
employees shall abide by the terms of the policy Proposal and notifying the subcontractor in writing within five days after
any conviction for a violation by the employee of a criminal drug abuse statue in the workplace;

Notifying the Board within ten (10) days of the subcontractor’s receipt of a notice of a conviction of any employee; and,

Taking appropriate personnel action against an employee convicted of violating a criminal drug statue or requires such
emplovee to participate in a drug abuse assistance or rehabilitation program.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

%WW

Date: 9/8/2023
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Deliverables-Based Information Technology Services
Attachment VI: Certification Regarding Disclosure of Conflict of Interest

ATTACHMENT VI:
CERTIFICATION REGARDING DISCLOSURE OF CONFLICT OF INTEREST

The undersigned certifies that, to the best of his or her knowledge or belief, that:

“No employee of the contractor, no member of the contractor’s governing board or body, and no person who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying out of this contract shall
participate in any decision relating to this contract which affects his/her personal pecuniary interest.

Executives and emplovees of contractor shall be particularly aware of the varying degrees of influence that can be
exerted by personal friends and associates and, in administering the contract, shall exercise due diligence to avoid
situations which give rise to an assertion that favorable treatment is being granted to friends and associates. When it is in
the public interest for the contractor to conduct business with a friend or associate of an executive or employee of the
contractor, an elected official in the area or a member of the North Central Texas Council of Governments, a permanent
record of the transaction shall be retained.

Any executive or emplovee of the confractor. an elected official in the area or a member of the NCTCOG. shall not
solicit or accept money or any other consideration from a third person, for the performance of an act reimbursed in
whole or part by contractor or Department. Supplies. tools, materials, equipment or services purchased with contract
funds shall be used solely for purposes allowed under this contract. No member of the NCTCOG shall cast a vote on the
provision of services by that member (or any organization which that member represents) or vote on any matter which
would provide a direct or indirect financial benefit to the member or any business or organization which the member
directly represents”.

No officer, employee or paid consultant of the contractor is a member of the NCTCOG.

No officer. manager or paid consultant of the contractor is married to a member of the NCTCOG.

No member of NCTCOG directly owns, controls or has iterest in the contractor.

The contractor has disclosed any interest, fact, or circumstance that does or may present a potential conflict of interest.

No member of the NCTCOG receives compensation from the contractor for lobbying activities as defined in Chapter
305 of the Texas Government Code.

Should the contractor fail to abide by the foregoing covenants and affirmations regarding conflict of interest, the
contractor shall not be entitled to the recovery of any costs or expenses incured in relation to the contract and shall
immediately refund to the North Central Texas Council of Governments any fees or expenses that may have been paid
under this contract and shall further be liable for any other costs incurred or damages sustained by the NCTCOG as it
relates to this contract.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

WW

Date- 9/8/2023
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor doing business with local governmental entity

This questlonnalre reflects changes made to the law by H.B. 23, B4th Leg., Regular Sesslon. OFFICE USE ONLY
This questionnare is being filed In accordanca with Chapter 176, Local Gavemment Code, by a vendorwho [

has a business ralationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendar meets requirements under Section 176.005(a).

By law tnis questionnaire must be fiied with the records administrator of tha local govemmentsl entily not ialer
than the 7ih business day anermeua:emvemorbseomsuuanearransmatrequremestatefmmmbe
flied. See Section 176.006(2-1), Local Govemment Code.

A Venoor commils an offense If e vandor knowingly violales Saclion 176.006, Local Government Code. An
ofiense under this Seclion IS 8 MISdemeanor.

1| Name of vendor who has a business relationship with local governmental entity.
N/A

2

g Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate §ling authornty not later than the 7th business day after the date on which
you became aware that the originally filed guestionnaire was incomplete or inaccurate_)

2] Name of local government officer about whom the information is being disclosed.
N/A

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a}{2}A). Also describe any family relationship with the local gove mment officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

N/A

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ] ves [ ]

B. Is the vendor recaiving or likely to receive taxable income, other than investment income, from or at the direcion
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental enfity ?

|:|Yea E]No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

N/A

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as descrbed in Section 176.003(a)(2)(B), exchuding gifts describad in Section 176.003{a-1).

i W Vet 9/8/2023

S refol vendor doing businass with the govemmental antity Date

Form provided by Texas Ethics Commission www.athics.state.tx.us Revisad 1172021
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Deliverables-Based Information Technology Services
Attachment VII: Certification of Fair Business Practices

ATTACHMENT VII:
CERTIFICATION OF FAIR BUSINESS PRACTICES

That the submitter has not been found guilty of unfair business practices in a judicial or state agency administrative
proceeding during the preceding vear. The submitter further affirms that no officer of the submitter has served as an
officer of any company found guilty of unfair business practices in a judicial or state agency administrative during the
preceding vear.

Name of Organization/Contractor(s):

22nd Century Technologies, Inc.

Signature of Authorized Representative:

U

Date: 9/8/2023
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Deliverables-Based Information Technology Services
Attachment VI11: Certification of Good Standing Texas Corporate Franchise Tax Certification

ATTACHMENT VIII:
CERTIFICATION OF GOOD STANDING
TEXAS CORPORATE FRANCHISE TAX CERTIFICATION

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract with for profit corporations
that are delinquent in making state franchise tax payments. The following certification that the corporation entering into
this offer is current in its franchise taxes must be signed by the individual authorized on Form 2031, Corporate Board of
Directors Resolution, to sign the contract for the corporation.

The undersigned authorized representative of the corporation making the offer heremn certified that the following
indicated Proposal is true and correct and that the undersigned understands that making a false Proposal is a material
breach of contract and is grounds for contract cancellation.

Indicate the certification that applies to your corporation:

\/ The Corporation is a for-profit corporation and certifies that it is not delinquent in its franchise
tax payments to the State of Texas.

The Corporation is a non-profit corporation or is otherwise not subject to payment of franchise
taxes to the State of Texas.

Type of Business (if not corporation): O Sole Proprietor
O Partnership
O Other

Pursuant to Article 2.45, Texas Business Corporation Act, the North Central Texas Council of Governments
reserves the right to request information regarding state franchise tax payments.

22nd Century Technologies, Inc.
(Printed/Typed Name and Title of Authorized Representative)

Uasw Hete

Signature U
Date: 9/8/2023

RFP 2023-069

CMMI Level 3 |I1SO 27001 | ISO 20000 | ISO 9001
4 Gold Miicrosoft | .1, . -
ORACLE pemilietrtanzte SIS & =3 ¥ Page | 74




e RFP # 2023-069
Deliverables-Based Information Technology Services

Attachment IX: Historically Underutilized Businesses, Minority Or Women-Owned Or Disadvantaged
Business Enterprises

ATTACHMENT IX:
HISTORICALLY UNDERUTILIZED BUSINESSES, MINORITY OR WOMEN-OWNED OR
DISADVANTAGED BUSINESS ENTERPRISES

Historically Underutilized Businesses (HUBs), minority or women-owned or disadvantaged businesses enterprises
(M/W/DBE) are encouraged to participate in the solicitation process. Representatives from HUB companies should
identify themselves and submit a copy of their certification.

NCTCOG recognizes the certifications of both the State of Texas Program and the North Central Texas Regional
Certification Agency. Companies seeking information concerning HUB certification are urged to contact:

State of Texas HUB Program

Texas Comptroller of Public Accounts

Lyndon B. Johnson State Office Building

111 East 17th Street

Austin, Texas 78774

(512) 463-6958
http://www.window.state.tx.us/procurement/prog/hub/

Local businesses seeking M/W/DBE certification should contact:
North Central Texas Regional Certification Agency
624 Six Flags Drive, Suite 100
Arlington, TX 76011
(817) 640-0606
http://www.nctrca.org/certification.html

Submitter must include a copy of its minority certification documentation as part of this solicitation.
If your company is already certified, attach a copy of your certification to this form and return with your proposal.

Indicate all that apply:
Minority-Owned Business Enterprise

Women-Owned Business Enterprise
Disadvantaged Business Enterprise

ATTEST TO Attachments of Certification;

A, o

A%W Signature

Yasamine Rafik 9/13/2023

Typed Name Date

Subscribed and sworn to before me this 13 day of Sept. {month), 2023 in

Mclean (clty) Fairfax (county), Virginia (state). Michel Bright

NOTARY PUBLIC

* REG. #7039108
j e a\ SEAL COMMONWEALTH OF YIRGINIA

MY COMMISSION EXPIRES  Fehruary 28,2025

Notary Public in and f:zo-r> f MJA/\J« (County), i/ ~
’ 29 / 25

State of ‘VMDM Commission expires:
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Minority Business Enterprise (MBE)
NCTRCA 22nd Century Technologies, Inc.

22nd Century Technologies, Inc.

has filed with the Agency an Affidavit as defined by NCTRCA Minority Business Enterprise (MBE) Policies &
Procedures and is hereby certified to provide service(s) in the following areas:

NAICS 423430: COMPUTER AND COMPUTER PERIPHERAL EQUIPMENT AND SOFTWARE MERCHANT
WHOLESALERS
NAICS 541512: COMPUTER SYSTEMS DESIGN SERVICES
NAICS 541513: COMPUTER FACILITIES MANAGEMENT SERVICES
NAICS 541519: OTHER COMPUTER RELATED SERVICES
NAICS 541611: ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING
SERVICES
NAICS 561320: TEMPORARY STAFFING SERVICES

This Certification commences October 5, 2022 and supersedes any registration or listing previously issued. This

ceriification must be updated every two years by submission of an Annual Update Affidavit. At any time there is a

change in ownership, control of the firm or operation, notification must be made immediately to the North Central
Texas Regional Certification Agency for eligibility evaluation.

Certification Expiration: October 31, 2024
Issued Date: October 5, 2022
CERTIFICATION NO. PMMB98013N1024

Certification Administrator
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Deliverables-Based Information Technology Services
Attachment X: Federal and State of Texas Required Procurement Provisions

ATTACHMENT X
NCTCOG FEDERAL AND STATE OF TEXAS REQUIRED PROCUREMENT PROVISIONS

The following provisions are mandated by Federal and/or State of Texas law. Failure to certify to the following will
result in disqualification of consideration for contract. Entities or agencies that are not able to comply with the
following will be ineligible for consideration of contract award.

PROHIBITED TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR EQUIPMENT
CERTIFICATION
This Contract is subject to the Public Law 115-232, Section 889, and 2 Code of Federal Regulations (CFR) Part 200,
including §200.216 and §200.471, for prohibition on certain telecommunications and video surveillance or equipment.
Public Law 115-232, Section 889. identifies that restricted telecommunications and video surveillance equipment or
services (e.g., phones, internet, video surveillance. cloud servers) include the following:

A) Telecommunications equipment that is produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliates of such entities).
B) Video surveillance and telecommunications equipment produced by Hytera Communications Corporations,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliates of such entities).
C) Telecommunications or video surveillance services used by such entities or using such equipment.
D) Telecommunications or video surveillance equipment or services produced or provided by an entity that the
Secretary of Defense, Director of the National Intelligence, or the Director of the Federal Bureau of Investigation
reasonably believes to be an entity owned or controlled by the government of a covered foreign country.
The entity identified below, through its authorized representative, hereby certifies that no funds under this
Contract will be obligated or expended to procure or obtain telecommunication or video surveillance services or
equipment or systems that use covered telecommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system prohibited by 2 CFR §200.216 and
§200.471, or applicable provisions in Public Law 115-232 Section 889.
ﬂThe Contractor or Subrecipient hereby certifies that it does comply with the requirements of 2 CFR §200.216 and §200.471, or

applicable regulations in Public Law 115-232 Section 889.
SIGNATURE OF AUTHORIZED PERSON: \Qﬁ/é‘\

NAME OF AUTHORIZED PERSON: Yasamine Rafik, Administrator
NAME OF COMPANY: 22nd Century Technologies, Inc.
DATE: 9/8/2023
OR-

[0 The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of 2 CFR §200.216 and §200.471, or
applicable regulations in Public Law 115-232 Section 889.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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DISCRIMINATION AGAINST FIREARMS ENTITIES OR FIREARMS TRADE ASSOCIATIONS

This contract is subject to the Texas Local Government Code chapter 2274, Subtitle F, Title 10, prohibiting contracts with
companies who discriminate against firearm and ammunition industries.
TLGC chapter 2274, Subtitle F, Title 10, identifies that “discrimination against a firearm entity or firearm trade
association” includes the following:
A) means, with respect to the entity or association, to:
I refuse to engage in the trade of any goods or services with the entity or association based solely on its
status as a firearm entity or firearm trade association; and
II.  refrain from continuing an existing business relationship with the entity or association based solely on its
status as a firearm entity or firearm trade association; or
II.  terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association.

B) An exception to this provision excludes the following:
I.  contracts with a sole-source provider; or
II.  the government entity does not receive bids from companies who can provide written verification.
The entity identified below, through its authorized representative, hereby certifies that they have no practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association; and that they will not
discriminate during the term of the contract against a firearm entity or firearm trade association as prohibited by Chapter
2274, Subtitle F, Title 10 of the Texas Local Government Code.
4 The Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED W
PERSON:

NAME OF AUTHORIZED PERSON: Yasamine Rafik, Administrator

NAME OF COMPANY: 22nd Century Technologies, Inc.
DATE: 9/8/2023

-OR-
[0 The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED
PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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A

BOYCOTTING OF CERTAIN ENERGY COMPANIES

This contract is subject to the Texas Local Government Code chapter 809, Subtitle A, Title 8, prohibiting contracts with
companies who boycott certain energy companies.

TLGC chapter Code chapter 809, Subtitle A, Title 8, identifies that “boycoft energy company” means, without an ordinary
business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is
intended to penalize, inflict economic harm on, or limit commercial relations with a company because the company:

I.  engages in the exploration, production. utilization, transportation, sale. or manufacturing of fossil fuel-
based energy and does not commit or pledge to meet environmental standards beyond applicable federal
and state law; and

II.  does business with a company described by paragraph (I).

The entity identified below, through its authorized representative, hereby certifies that they do not boycott energy
companies, and that they will not boycott energy companies during the term of the contract as prohibited by
Chapter 809, Subtitle A. Title 8 of the Texas Local Government Code.

Q(The Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 809,
Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED PERSON: W

NAME OF AUTHORIZED PERSON:
Yasamine Rafik, Administrator

NAME OF COMPANY: )
22nd Century Technologies, Inc.

DATE:
9/8/2023

-OR-

[ The Contractor or Subrecipient hereby certities that it cannot comply with the requirements of Chapter 809,
Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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Exhibit A: Description of Desired Product Categories to be Priced
TSCTI has addressed all the requested information in “TAB D — Technical Proposal” and Pricing is mentioned in
“Tab F — Proposal Pricing”.
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Exhibit B: Service Questionnaire

EXHIBIT B
Service Questionnaire

Indicate the services you are able to provide:

SERVICE YES NO

Bid Item #1

Bid Item #2

Bid Item #3

Bid Item #4

Bid Item #5

Bid Item #6

Bid Item #7

ISKISKSIKISIS

Bid ltem #8 \/

Bid Item #9 \/

Bid Item #10 Vs

Bid ltem #11 v

Bid Item #12 \/

Bid Item #13

<

Bit Item #14 \/

Respondents should address the following items in Tab D: Technical Proposal if they are applicable for the
service(s) being proposed.

* Respondents are asked to identify services that they are able to provide.

+ Respondents are not required to be able to respond to all services in order to provide a proposal to this
RFP.

+ Those Respondents that are capable of providing more than a single service, indicate which in the table
above, and provide an individual narrative relating to the needs of each Bid ltem as described in Exhibit
A.

+ Responses should consist of detailed descriptions of what a Respondent’s firm is capable of providing
to the TXSHARE Public Purchasing Cooperative. The bulleted points in each Bid Iltem must be
addressed, but Respondents are encouraged to provide additional detail about their operation and
capabilities.

Note: Respondent is not required to complete any questions that are not applicable to the services you are
bidding.

RFP 2023-069

TSCTI has addressed the services categories in Tab D.
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Deliverables-Based Information Technology Services
Exhibit C: Service Area Designation Forms

EXHIBIT C
Service Designation Forms
RFP 2023-069 Texas Service Area Designation or Identification
Proposer
Name: 22nd Century Technologies, Inc.
Notes: Indicate in the appropriate box whether you are proposing to service the entire State of Texas
Will service the entire State of Texas Will not service the entire State of Texas
If you are not proposing to service the entire State of Texas, designate on the form below the
regions that you are proposing to provide goods and/or services to. By designating a region or
regions, you are certifving that you are willing and able to provide the proposed goods and
services.
Ttem Region Metropolitan Statistical Areas Designated Service Area
L. North Central Texas 16 counties in the Dallas-Fort
Worth Metropolitan area
2. High Plains Amarillo
Lubbock
3. Northwest Abilene
Wichita Falls
4. Upper East Longview
Texarkana, TX-AR Metro Area
Tyler
5. Southeast Beaumont-Port Arthur
6. Gulf Coast Houston-The Woodlands-
Sugar Land
7. Central Texas College Station-Bryan
Killeen-Temple
Waco
8. Capital Texas Austin-Round Rock
9. Alamo San Antonio-New Braunfels
Victoria
10. South Texas Brownsville-Harlingen
Corpus Christi
Laredo
McAllen-Edinburg-Mission
1. West Texas Midland
Odessa
San Angelo
12. Upper Rio Grande El Paso
RFP 2023-069
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RFP 2023-069

Nationwide Service Area Designation or Identification Form

Partner

cisco

Proposer

Name: 22nd Century Technologies, Inc.

Notes: Indicate in the appropriate box whether you are proposing to provide service to all Fifty (50)
States.
Will service all Fifty (50) States Will not service Fifty (50) States
If you are not proposing to service to all Fifty (50) States, then designate on the form below the
States that you will provide service to. By designating a State or States, you are certifying that you
are willing and able to provide the proposed goods and services in those States.
If you are only proposing to service a specific region, metropolitan statistical area (MSA), or city
in a State, then indicate as such in the appropriate column box.

Item State Region/MSA/City Designated

asa
Service
Area

L. Alabama

2. Alaska

3. Arizona

4. Arkansas

5. California

6. Colorado

7. Connecticut

8. Delaware

9. Florida

10. Georgia

11. Hawaii

12. Idaho

13. Nlinois

14. Indiana

15. Towa

la. Kansas

17. Kentucky

18. Louisiana

19. Maine

20. Maryland

21. Massachusetts

RFP 2023-069
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22. Michigan
23 Minnesota
24, Mississippi
25 Missouri
26. Montana
27. Nebraska
28. Nevada
29. New Hampshire
30. New Jersey
31 New Mexico
32. New York
33. North Carolina
34. North Dakota
35 Ohio
36. Oregon
37. Oklahoma
38. Pennsylvania
39. Rhode Tsland
40. South Carolina
41. South Dakota
42. Tennessee
43. Texas
44. Utah
45. Vermont
46. Virginia
47. Washington
48. West Virginia
49. Wisconsin
50. Wyoming
RFP 2023-069
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