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1. Introduction 
Axcess Hose & Ladder Co. Inc., a Texas-based company specializing in fire service equipment testing, is 
pleased to submit this proposal to TXShare for the testing of fire hoses, ground ladders, and fire pumps. 
With over 16 years of dedicated service to fire departments across Texas, Oklahoma, Louisiana, and 
Arkansas, our company has earned a reputation for delivering accurate, NFPA-compliant testing 
services that ensure the safety and readiness of fire apparatus and equipment. 

Our mission is simple: keep fire departments’ equipment safe, compliant, and ready for service, while 
minimizing downtime and delivering clear, reliable reporting. 

 

2. Scope of Services 
Axcess Hose & Ladder Co. proposes to provide the following services in accordance with NFPA 
standards and TXShare requirements: 

• Fire Hose Testing: Annual pressure testing, inspection, and documentation of all hose lengths. 
• Ground Ladder Testing: Comprehensive physical and load testing in compliance with NFPA 

1932. 
• Fire Pump Testing: Capacity, pressure, and vacuum testing with full reporting in accordance 

with NFPA 1911. 
• Ancillary Goods: Replacement fire hose and ground ladders. 

All testing will be performed on-site to minimize apparatus downtime, with detailed written and digital 
reports provided. 

 

3. Qualifications 
• Experience: 16 years in business, serving more than 400 fire departments throughout Texas and 

surrounding states. 
• Major Clients: Houston Fire Department, Georgetown Fire Department, Montgomery County 

ESD 1, Bowie County FFA, Cy-Fair Fire Department, Texas A&M Fire Academy, City of San 
Marcos, and City of New Braunfels. 

• Certifications: Testing performed in compliance with NFPA and manufacturer requirements. 



• Personnel: Trained technicians specializing in fire service equipment. Our team includes EVT-
certified pump technicians and Level II NDE-certified technicians for nondestructive testing. 

• Accreditation Note: While Axcess Hose & Ladder Co. is not ISO/IEC 17020 accredited, this 
accreditation is not required by NFPA standards, and all of our testing procedures strictly 
follow NFPA compliance requirements. 

References from multiple Texas fire departments are available upon request. 

 

4. Technical Approach 
Our testing services are designed to ensure compliance, efficiency, and reliability. 

Fire Hose Testing (NFPA 1962) 

• Document hose loads with photos. 
• Remove, visually inspect, and hydrostatically test each hose. 
• Tag and record all failed hoses (“Out of Service” with reason for failure). 
• Reload hose on apparatus and provide full documentation. 

Nozzle & Appliance Testing 

• Visual inspections for defects. 
• Pressure and flow testing for proper operation. 
• NFPA-compliant documentation. 

Fire Pump Testing (NFPA 1911) 

• Visual inspections and apparatus data collection. 
• Overload, capacity, 70%, and 50% flow tests. 
• Gauge accuracy verified (gauges certified four times annually). 
• Relief valve operation checks. 

Ground Ladder Testing (NFPA 1932) 

• Visual, operational, bend, drift, hardware, and load tests. 
• Testing for all ladder types: ground, roof, attic, extension, and multipurpose. 
• Identification stickers applied for compliance. 
• Testing can be scheduled the same day as hose testing to reduce downtime. 

 

5. Pricing 
Our pricing under the TXShare Cooperative Purchasing Program is inclusive of labor, equipment, and 
reporting: 



• Fire Hose Testing: $0.35 per foot (minimums apply) 
• Ground Ladder Testing: $2.25 per foot 
• Fire Pump Testing: $425.00 per apparatus 

Discounted pricing is available for departments testing multiple apparatus groups at the same time. 

 

6. Compliance 

Axcess Hose & Ladder Co. ensures compliance with: 

• NFPA standards (NFPA 1911, NFPA 1932, NFPA 1962) 
• TXShare contract requirements 
• OSHA and workplace safety regulations 
• Equal Employment and Non-Discrimination policies 

 

7. Conclusion 
Axcess Hose & Ladder Co. Inc. brings over 50 years of combined firefighting and fire equipment 
service experience plus 16 years as a trusted testing provider. Unlike many competitors, we also 
offer repair and replacement services, ensuring that out-of-service equipment can be restored quickly to 
operational readiness. 

We are confident that our proven expertise, customer service, and commitment to NFPA compliance 
make us the best partner for TXShare Cooperative Purchasing Program. 

We appreciate your consideration of this proposal and look forward to the opportunity to serve TXShare 
members across Texas. 

For questions or additional information, please contact: 

George C. Jones 
President 
Axcess Hose & Ladder Co. Inc. 
PO Box 689 
Cypress, Texas 77410 
Phone: 281-213-4911 
Email: gjones@axcesshose.com 

Respectfully submitted, 
George C. Jones 
President 
Axcess Hose & Ladder Co. Inc. 

 



 

5.1 Bid Technical Specifications – Questions 
5.1.1 Is the Proposer accredited by the International Accreditation Services for inspection and 
testing system on fire apparatus in accordance with ISO/IEC 17020? 
Answer: No. NFPA standards do not require ISO/IEC 17020 accreditation. Axcess Hose & 
Ladder Co. follows all NFPA compliance requirements. 

5.1.2 Will the Proposer test all department apparatus to NFPA 1910 Standard for the Inspection, 
Maintenance, Testing and Retirement of In-Service Emergency Vehicles? 
Answer: Yes. 

5.1.3 Can you perform pump inspections, maintenance, and testing at the Customer’s specified 
location? 
Answer: Yes, all pump testing and inspections can be performed on-site. 

5.1.4 Do you also offer in-house services for Customer consideration? 
Answer: No. All testing is performed at the Customer’s site to minimize apparatus downtime. 

5.1.5 After completion of tests, will you provide a comprehensive report, either written or digital, 
with a digital picture of the unit on the cover page? 
Answer: Yes, detailed reports with pictures are provided. 

5.1.6 Can you provide a Certificate of Inspection after needed repairs are made? 
Answer: Yes. 

5.1.7 Can you provide nondestructive testing by certified Level II NDT technicians? 
Answer: No. NFPA does not require this level of testing for hose, ladder, or pump testing. 

5.1.8 Do you understand that inspections and testing will be scheduled and authorized through 
the Customer’s Fire Department directly? 
Answer: Yes. 

5.1.9 Do you use any proprietary testing equipment? 
Answer: Yes. We use specialized equipment designed to test 16 fire hoses simultaneously, 
increasing efficiency. 

 

Hose, Nozzle & Appliance Testing 

5.1.10 Describe your hose, nozzle, and appliance testing process. 
Answer: 



• Hose Testing (NFPA 1962): 
1. Document hose loads with pictures. 
2. Remove and inspect for physical defects. 
3. Perform hydrostatic leak test. 
4. Tag failed hoses (“Out of Service”) and record results. 
5. Reload hose on apparatus. 

• Nozzle & Appliance Testing (NFPA standards): 
1. Visual inspection for defects. 
2. Pressure check for leaks and operation. 
3. Flow test nozzles. 

5.1.11 Do you record all hose test results for NFPA compliance and insurance certification? 
Answer: Yes. 

5.1.12 Do you apply service testing labels on each hose? 
Answer: Yes. 

5.1.13 Do your tests include flow and pressure tests to ensure no leaks? 
Answer: Yes. 

5.1.14 Do you record diameter, length, manufacturer, age, and location? 
Answer: Yes. 

5.1.15 Do you test Hard Suction Hose per NFPA 1962 section 7.5? 
Answer: Yes. 

5.1.16 How do you identify failed hoses? 
Answer: Red “Out of Service” tags with reason for failure. 

5.1.17 Is each hose length both pressure tested and visually inspected? 
Answer: Yes. 

5.1.18 Do you maintain computerized testing history? 
Answer: Yes. 

5.1.19 Are your records accepted by ISO to help lower insurance costs? 
Answer: Yes. 

 

Pump Testing 

5.1.20 Describe your fire pump testing process. 
Answer: 

• Visual inspection 



• Collect apparatus, engine, and pump data 
• Overload test 
• Capacity test 
• 70% and 50% flow tests 
• Gauge accuracy verification (gauges certified 4 times per year) 
• Relief valve operation check 

5.1.21 Does your test ensure correct GPM? Can all testing be done at the station? 
Answer: Yes, to both. 

5.1.22 Are your pump technicians certified? 
Answer: Yes. EVT-certified. 

 

Aerial & Ground Ladder Testing 

5.1.23 Do you perform annual ladder inspections per NFPA guidelines? 
Answer: Yes. 

5.1.24 Do you test all ladder types, including visual, operational, bend, and drift tests? 
Answer: Yes. 

5.1.25 Do you perform hardware, pressure, and load tests? 
Answer: Yes. 

5.1.26 Are you trained to test all ladders (metal, wood, fiberglass) and apply identification 
stickers? 
Answer: Yes. 

5.1.27 Do inspections include complete operational testing of aerial devices and components? 
Answer: Yes. 

5.1.28 Do you provide nondestructive tests for aerial welds (UT, DP, MP)? 
Answer: No, only for ground ladders. 

5.1.29 Can you test ground ladders on the same day as hose testing? 
Answer: Yes. 

 

Inspection Tracking 

5.1.30 Do you understand NFPA testing requirements? Do you track inspection schedules? 
Answer: Yes. 



5.1.31 Do you offer top-to-bottom inspections, including reserve-line apparatus? 
Answer: Yes. 

5.1.32 Does your service meet or exceed NFPA guidelines? 
Answer: Yes. 

5.1.33 Are you ISO 17020 accredited? 
Answer: No. Accreditation is not required by NFPA. 

5.1.34 Are your technicians Level II NDE certified? 
Answer: Yes. 

5.1.35 Do your technicians conduct complete visual and operational tests of all devices? 
Answer: Yes. 

5.1.36 Do you provide fluid testing and analysis? 
Answer: Not applicable. 

 

5.2 Related Experience & Qualifications 
5.2.1 How will your support team interface with the Customer? 
Answer: Three staff available for calls from 7:00 a.m. – 5:00 p.m. Two staff members are fully 
trained in hose, pump, and ladder testing. 

5.2.2 Describe your experience with government agencies. 
Answer: 16 years serving Federal, State, Municipal, and ESD fire departments. Clients include 
Houston, Georgetown, Montgomery County, Cy-Fair, Bowie County, Texas A&M, San Marcos, 
and New Braunfels. 

5.2.3 Are there any major requirements you cannot meet? 
Answer: No. 

5.2.4 What are your business locations? 
Answer: Cypress, TX (headquarters), with service coverage in Houston, San Antonio, and 
Dallas/Fort Worth. 

5.2.5 Provide a general overview of your company. 
Answer: Over 50 years combined firefighting experience, 16 years as a business, 8 employees, 
serving more than 150 fire departments. 

5.2.6 Describe your invoicing process and payment terms. 
Answer: Reports and invoices within 3 days of job completion. Net 30 terms. Credit cards 
accepted. 



5.2.7 List five similar contracts awarded within the last 5 years. 
Answer: Bowie County, Wilson County ESD, Texas A&M, City of San Marcos, City of New 
Braunfels. 

5.2.8 Identify contracts terminated in the last 3 years due to non-performance. 
Answer: None. 

5.2.9 What sets you apart from competitors? 
Answer: In addition to testing, we provide repair and replacement services, reducing 
downtime. 

5.2.10 Who is your sales contact? 
Answer: George Jones, President. 

5.2.11 How long does delivery/installation take after an order? 
Answer: Varies depending on part or equipment availability. 

5.2.12 Identify current issues that may affect your ability to meet demand. 
Answer: None. 

5.2.13 Identify subcontractors used. 
Answer: Aerial testing subcontractors. 

5.2.14 Provide additional information. 
Answer: Axcess Hose & Ladder Co. offers over 50 years of combined firefighting and service 
experience, with ancillary services to keep apparatus in service. 

5.2.15 Do you take exceptions to RFP terms? 
Answer: No. 

 

5.3 Other Requirements 
Objectives: Axcess Hose & Ladder Co. can support the Master Agreement under TXShare for 
fire hose, ladder, and pump testing, as well as ancillary replacement goods and minor repairs. 

 

5.4 Pricing 
• Fire Hose Testing: $0.35/ft (minimums apply) 
• Ground Ladder Testing: $2.25/ft 
• Fire Pump Testing: $425/apparatus 
• Volume discounts available for multiple apparatus groups. 



 

6. Compliance 
• NFPA 1911, 1932, 1962 standards 
• OSHA safety regulations 
• Equal Employment and Non-Discrimination policies 

 

7. Conclusion 
Axcess Hose & Ladder Co. Inc. has the experience, certifications, and service record to support 
TXShare members. Our combination of testing, repair, and replacement services ensures fire 
departments remain NFPA-compliant and operational with minimal downtime. 

For questions, please contact: 

George C. Jones 
President, Axcess Hose & Ladder Co. Inc. 
PO Box 689, Cypress, TX 77410 
Phone: 281-213-4911 
Email: gjones@axcesshose.com 

 

 






















































