
Engagement Type Description
Months 

(minimum)
Core Project 

Team Size
Monthly Retainer 
(Standard Price)

Ongoing Maintenance 
(monthly)

BAFO Discount (5%) 
Amount

AI Readiness Assessment - Exploratory Data Analysis This engagement focuses on evaluating the organization’s 
data landscape, identifying AI opportunities, and assessing 
data quality and governance readiness. It includes exploratory 
data analysis to uncover potential use cases and define 
strategic AI objectives. Suitable for agencies seeking to 
establish a foundational understanding of AI possibilities 
before full-scale implementation.

1                             5 141,549$                 $                                      -   5%

AI Solution Implementation - Solution Team XS Fits highly targeted, narrowly scoped AI solutions such as 
automated document classification, chatbot prototypes, or small-
scale analytics dashboards. This engagement is suited for  
organizations looking to develop proof-of-concept (PoC) solutions 
that validate AI feasibility within a specific department or function.

3                             1 13,080$                   $                                  1,308 5%

AI Solution Implementation - Solution Team S Suitable for small-scale AI implementations such as intelligent 
workflow automation, targeted predictive analytics models, or 
customized chatbot solutions. This engagement addresses 
department-level needs where AI can enhance operational 
efficiency with limited system integration requirements.

3                             2 39,239$                   $                                  3,924 5%

AI Solution Implementation - Solution Team M Mid-sized engagement suitable for moderately complex AI projects 
such as AI-driven performance dashboards, policy analysis 
engines, and intelligent case management solutions. This team size 
allows for deeper integration with existing government systems and 
ensures scalable automation capabilities across multiple 
workflows.

3                             4 65,399$                   $                                  6,540 5%

AI Solution Implementation - Solution Team L Appropriate for large, multi-faceted AI initiatives such as cross-
departmental data integration platforms, advanced predictive 
analytics for budgeting and resource planning, or citizen 
engagement portals utilizing generative AI. This engagement 
provides a comprehensive approach to AI adoption with a focus on 
scalability and compliance.

6                             6 104,638$                 $                               10,464 5%

AI Solution Implementation - Solution Team XL Enterprise-scael AI solutions that require significant customization, 
integration with multiple legacy systems, and rigorous compliance 
adherence. Examples include intelligent document processing 
systems spanning multiple agencies, large-scale complex 
chatbots, and AI-powered decision support systems for government 
and public sector  leadership.

6                             9 170,036$                 $                               17,004 5%

AI Solution Implementation - Solution Team XXL This engagement is suited for strategic AI initiatives involving 
complex multi-agency collaborations and or complex problem 
domains.  

12                          15 274,674$                 $                               27,467 5%

AI Solution Implementation - Solution Team XXXL Designed for large-scale, transformational AI system 
implementations that span organizational departments and require 
extensive infrastructure, security, and regulatory considerations. 

12                          26 470,870$                 $                               47,087 5%
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