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TAB A - Cover Page & Statement of Understanding 

 

November 6th, 2024 

 

ATTENTION: 

The North Central Texas Council of Governments (NCTCOG) 

 

RE: Gunshot Detection System 

 

Eagle Protection Agency, LLC (EPA) is pleased to present our proposal in response to RFP # 

2025-003 for Service Category #1: Gunshot Detection System, issued by The North Central Texas 

Council of Governments (NCTCOG). We understand the critical nature of the services requested 

within the solicitation and are fully prepared to meet and exceed NCTCOG 's expectations for this 

contract. 

 

EPA's proposal is crafted to align with the detailed service requirements and objectives outlined 

in the solicitation. Our approach integrates strategic planning, world-class products and services, 

and a commitment to excellence, ensuring that we provide robust security services tailored to the 

unique needs of NCTCOG. Our submission addresses all aspects of the solicitation, demonstrating 

our capability and readiness to deliver superior security solutions. 

 

We affirm our acceptance of the general contract requirements and terms as detailed in the 

solicitation, with full agreement to abide by all terms and conditions. This proposal remains valid 

for 90 calendar days following its submission. 

 

As the CEO of Eagle Protection Agency, LLC, I, Burnett Holiday, confirm my authority to commit 

our organization to this proposal and engage in subsequent contract negotiations. I assert that I am 

the designated point of contact for any inquiries or clarifications needed regarding our proposal. 

Additionally, EPA acknowledges all amendments to the solicitation. 

 

For further discussions or clarifications concerning our submission, please do not hesitate to reach 

out via the following contact details: 

 

Phone Number: (301) 755-5945 

Email: mholiday@eagleprotectionagency.com 

 

Eagle Protection Agency, LLC 

Michael Holiday, CEO 

 

X______________________________ 
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TAB B - Key Personnel 

 

Eagle Protection Agency has appointed John King, a highly experienced Operations Director with 

over 25 years in law enforcement, public safety, and security management, as the Project Manager 

for the NCTCOG gunshot detection project. John’s extensive background in overseeing complex 

security deployments, implementing high-stakes response protocols, and delivering advanced 

training aligns directly with the requirements outlined in RFP #2025-003. As a seasoned project 

leader with a focus on operational efficiency, strategic coordination, and proactive client 

engagement, John is uniquely qualified to supervise the implementation of this project. His 

credentials and experience ensure that the gunshot detection system will be installed, managed, 

and maintained to meet NCTCOG’s standards for reliability, rapid response, and effective 

situational awareness. Below, we provide a detailed overview of John King’s qualifications, 

correlating his expertise with the specific requirements of this RFP. 

 

John King, Operations Director at EPA, brings over 25 years of extensive experience in law 

enforcement, public safety, and strategic security management. His expertise spans complex 

security deployments, high-stakes incident response, operational improvements, and staff training, 

making him exceptionally well-qualified to lead the North Central Texas Council of Governments 

gunshot detection project. His career demonstrates a solid track record of implementing 

sophisticated security measures, aligning precisely with NCTCOG’s RFP requirements for rapid 

response, situational awareness, comprehensive training, and seamless project supervision. 

 

Key Qualifications and Alignment with RFP Requirements 

1. Leadership in Security and Public Safety Operations 

o As Operations Director at EPA, John King oversees all contractual security 

operations across multiple regions, directly addressing RFP Section 5.1.6 on 

implementation supervision. He is responsible for aligning security strategies with 

corporate and client-specific goals to ensure optimal operational performance and 

compliance with industry standards. John’s ability to drive improvements in access 

control protocols has resulted in a 50% increase in officer performance and 

significant reductions in overtime costs, showcasing his capability to lead efficient 

and high-performance teams. 

o John’s leadership approach emphasizes measurable results through quality control 

and process improvements, directly supporting NCTCOG’s need for an 

experienced project manager who can ensure the gunshot detection system’s 

operational excellence and reliability. His experience in setting and achieving 

detailed project metrics aligns with the RFP’s objectives of maintaining high 

standards for safety and rapid responsiveness in critical security scenarios. 
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2. Project Management Expertise in High-Security Environments 

o John’s experience includes managing security for large-scale, high-risk sites, such 

as his role at the Social Security Administration in Baltimore, where he led a team 

of 82 armed security officers. In this role, he enhanced communication protocols, 

ensured post inspections, and drove internal training, demonstrating his capacity 

for effective supervision and project management as required by RFP Section 

5.1.5 and Section 5.2.1. His proven success in managing complex security 

operations across multiple sites ensures that he can coordinate effectively with 

NCTCOG personnel and meet the project’s technical and operational benchmarks. 

o As a leader, John has built a collaborative framework for client relations, acting as 

a liaison to align client needs with service delivery. His experience in directly 

interfacing with clients to discuss performance metrics, deployment strategies, and 

system requirements directly correlates with the RFP’s emphasis on project 

leadership, reporting responsibilities, and customer interface. 

 

3. Comprehensive Background in Law Enforcement Leadership and Response 

Protocols 

o John’s career in law enforcement includes serving as Chief of Police, where he 

implemented strategic beat plans to optimize geographical responsibility, 

improving emergency response times—critical experience for managing a gunshot 

detection system that relies on fast, precise incident alerts. This aligns closely 

with RFP Section 5.1.1, which specifies requirements for real-time alerts and 

immediate situational awareness. John’s understanding of law enforcement 

protocols and emergency response procedures equips him to ensure the gunshot 

detection system is deployed and utilized to its full potential, enhancing public 

safety and supporting rapid response. 

o As Chief of Police, he led a transformative overhaul of department training, 

establishing a professional development plan and reallocating funds for enhanced 

skills training. This experience is directly relevant to the RFP’s requirement 

for system training for NCTCOG staff in Section 5.1.4. John’s capability to 

create, lead, and continuously improve training programs will ensure that client 

personnel receive comprehensive, effective training tailored to meet the 

requirements of the gunshot detection system. 

 

4. Experience in Training and Development for High-Intensity Roles 

o John has an extensive background in training development, including creating and 

managing police academy programs, which involved selecting, training, and 

certifying law enforcement officers in core competencies required for security and 

emergency response. As Director of the Education and Training Division at the 

Baltimore Police Department, he revitalized the academy’s community policing 

and professional development curricula. This aligns with the RFP’s emphasis 

on staff training and operational readiness, as specified in Sections 

5.1.4 and 5.2.1. John’s expertise in security-related training ensures that EPA’s 

gunshot detection system training programs will be thorough, effective, and directly 

applicable to on-the-ground security operations. 
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o His experience as a Law Enforcement Leadership Instructor for 

the U.S. Department of State’s Anti-Terrorism Assistance Program further 

underscores his ability to develop and lead training that meets international 

standards for crisis management and response. This background ensures that 

NCTCOG staff will receive top-quality instruction, empowering them to utilize the 

system efficiently and with confidence in high-stress situations. 

 

5. Operational Experience in Budget Management and Resource Optimization 

o John’s responsibilities have included significant budget oversight and cost control 

measures, where he successfully reduced operating expenses by refining process 

efficiency and reducing overtime costs. This cost-focused approach speaks to 

the cost-effectiveness that NCTCOG seeks in vendors, as outlined in RFP Section 

5.2.5. John’s strategic planning experience includes developing budgets and 

optimizing resources to ensure sustainable, high-performance operations. His 

financial acumen will be advantageous in managing project resources and ensuring 

that the gunshot detection system remains a viable, long-term solution for 

NCTCOG. 

o His leadership roles have also required him to manage equipment and technology 

integrations that align with both client and operational budgets, ensuring that 

solutions are both cost-effective and high-quality, directly meeting the RFP’s 

financial sustainability requirements. 

 

6. Education and Professional Training in Criminal Justice and Homeland Security 

o John holds a Master of Science in Criminal Justice from the University of Baltimore 

and a Bachelor of Science in Criminal Justice from Marist College. Additionally, 

he is a graduate of the FBI National Academy and has completed multiple FEMA 

and homeland security training courses, equipping him with a foundation in both 

theoretical knowledge and practical skills in security and emergency response. His 

formal education and advanced training align with the RFP’s emphasis on technical 

qualifications and operational effectiveness. 

o His advanced qualifications reinforce his preparedness to lead NCTCOG’s project 

from a well-rounded perspective, blending academic, operational, and strategic 

insights to ensure a thorough, compliant, and efficient deployment of the gunshot 

detection system. 

 

John King’s extensive background in law enforcement, strategic security operations, project 

management, and advanced training make him uniquely qualified to oversee the deployment of 

Eagle Protection Agency’s gunshot detection solution for NCTCOG. His experience aligns 

directly with the RFP requirements, demonstrating capabilities in project leadership, operational 

oversight, cost management, and staff training. His depth of expertise in real-time response 

systems, incident management, and public safety protocols ensures that NCTCOG’s gunshot 

detection solution will be implemented with the highest standards of professionalism, efficiency, 

and attention to public safety objectives. Please reference Appendix 1: Key Personnel Resumes. 
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TAB C – References 

 

In alignment with the North Central Texas Council of Governments' requirements, Eagle 

Protection Agency is pleased to provide references from recent clients for whom we have delivered 

similar gunshot detection and active shooter response systems. These references represent a range 

of successful deployments over the past five years, including work with public agencies and 

institutions. Each project demonstrates our commitment to providing high-performance, reliable 

security solutions and includes direct contact information for client representatives who can attest 

to Eagle Protection Agency’s performance and customer satisfaction. The North Central Texas 

Council of Governments may reach out to these clients to assess our capabilities and consistency 

in meeting security and operational expectations. 

 

Table 1: References 

Client/Project Project Description and Scope RFP Correlation 
Contact 

Information 

Pinkerton 

Academy 

Implemented the SDS Indoor 

Gunshot Detection System 

across a 26-building high school 

campus. The project required 

multi-building integration with 

real-time alerts and precise 

location mapping. Enhanced 

response times by directly 

notifying school security and 

local first responders, 

significantly improving 

situational awareness across the 

campus. The system’s ability to 

function autonomously with 

minimal false alerts contributed 

to a safer campus environment. 

Section 5.1.1: 

Accurate and rapid 

real-time alerts to 

on-site and external 

responders.  

Section 5.1.2: 

Advanced gunfire 

detection 

capabilities across a 

complex, open 

campus 

environment.  

Section 5.1.3: 

Minimized false 

alerts to maintain 

uninterrupted 

learning and campus 

security. 

Contact: Eric 

Kester, Director 

of 

Security/School 

Marshal  

Phone: 

[Available upon 

request]  

Email: [Available 

upon request 

Phoenix 

Academy 

Charter 

School 

Deployed SDS Indoor Gunshot 

Detection System across three 

campuses, integrated with the 

City of High Point’s 911 

Computer-Aided Dispatch 

(CAD) system. The system 

supports immediate location-

based notifications to school 

security and law enforcement, 

enhancing lockdown procedures 

and egress mechanisms. The 

CAD integration automates 

Section 5.1.4: Staff 

training for real-time 

response, supported 

by automated 911 

notifications.  

Section 5.1.6: 

Comprehensive 

project management 

and coordination 

with local law 

enforcement.  

Section 5.2.4: 

Contact: Kim 

Norcross, Former 

Superintendent  

Phone: 

[Available upon 

request]  

Email: [Available 

upon request] 
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emergency data sharing, 

reducing police response times. 

Enhanced with Genetec VMS 

integration for synchronized 

camera views during incidents. 

Integration across 

multiple buildings in 

a charter school 

setting. 

North 

Providence 

Public Schools 

Installed SDS Indoor Gunshot 

Detection Systems in nine K–12 

schools, each integrated with 

Tyco’s ExacqVision VMS. The 

system provides automated, 

simultaneous notifications to 

school administrators and local 

law enforcement, delivering 

accurate, location-specific alerts 

to enhance situational 

awareness and reduce response 

times during an active shooter 

incident. 

Section 5.1.2: 

Comprehensive 

detection 

capabilities across 

multiple schools.  

Section 5.1.7: 

Required no 

additional 

equipment from the 

school, providing an 

all-inclusive setup.  

Section 5.1.8: 

Leveraged a fully 

integrated VMS for 

real-time tracking 

and incident 

verification. 

Contact: Captain 

Derek Borek, 

Rhode Island 

State Police  

Phone: 

[Available upon 

request]  

Email: [Available 

upon request] 

City of High 

Point Public 

Facilities 

Installed SDS gunshot detection 

systems across multiple public 

facilities, integrated with CAD 

for automated dispatch, 

enabling immediate location-

based notifications to law 

enforcement. The system 

operates autonomously, 

minimizing false alerts and 

ensuring rapid response 

capabilities across city-managed 

sites. 

Section 5.2.6: 

Comprehensive 

invoicing and 

support through 

direct municipal 

engagement.  

Section 5.1.3: 

Autonomous 

operations with 

minimal 

maintenance 

requirements.  

Section 5.1.9: 

Compliance with 

high standards of 

accuracy for 

municipal and public 

infrastructure 

applications. 

Contact: City 

Security Director  

Phone: 

[Available upon 

request]  

Email: [Available 

upon request] 
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TAB D - Project-Related Experience and Qualifications [Response To RFP, Section 5.2 

Project Related Experience And Qualifications] 
 

5.2.1 Provide a General Explanation and Chart Which Specifies Project Leadership and Reporting 

Responsibilities, and How the Team Will Interface with Customer’s Project Management and Team 

Personnel 

 

Eagle Protection Agency ensures a well-structured project leadership hierarchy and clear lines of reporting 

to support seamless project delivery, quality control, and ongoing client communication. Our project team 

is led by an experienced Project Manager (John King) who serves as the primary point of contact, 

overseeing each phase of the deployment and ensuring alignment with the client’s objectives. Below is a 

breakdown of the key roles and responsibilities within our project team: 

 

Project Team Roles and Responsibilities: 

• Project Manager (PM): Leads the entire deployment process, coordinating with the client’s 

project management team and ensuring adherence to timelines, budget, and quality standards. The 

PM conducts regular status updates, quality checks, and is responsible for all project documentation 

and reporting. 

• Lead Installation Engineer: Manages all technical aspects of the hardware installation, including 

sensor placements, wiring, and system calibration. This role involves close collaboration with the 

client’s facilities and IT teams to ensure proper integration with existing infrastructure. 

• Software Integration Specialist: Responsible for configuring and testing software functionalities, 

ensuring seamless integration with the client’s video management system (VMS) and other security 

platforms. The Integration Specialist also customizes notification protocols as per client 

requirements. 

• Training Coordinator: Facilitates staff training sessions, ensuring client personnel are fully 

prepared to use the system and respond to alerts. This role coordinates with the client’s security 

team to align training with specific emergency protocols and operational needs. 

• Quality Assurance (QA) Lead: Conducts thorough quality checks and verifies system 

functionality before the final handover. The QA Lead monitors for any discrepancies during 

installation and provides the Project Manager with a detailed quality report at each phase. 

 

Team Interface with Customer’s Project Management: 

The EPA project team maintains close and continuous communication with the client’s designated project 

management personnel. The Project Manager holds weekly meetings with the client’s project lead to 

provide updates on progress, discuss any adjustments needed, and review the upcoming schedule. These 

interactions are supplemented with daily reports during critical phases, such as installation and testing. 

Real-time project tracking tools allow both teams to monitor tasks, deadlines, and resources, ensuring 

complete visibility and timely issue resolution. 
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Table 2: Project Leadership and Reporting Structure Chart 
Role Primary Responsibility Reports To Interfaces With 

Project Manager 
Overall project oversight and 

client interface 

Client’s Project 

Manager 

All project team 

members and client PM 

Lead Installation 

Engineer 

Hardware installation and 

calibration 

Project 

Manager 

Client’s Facilities and 

IT Teams 

Software 

Integration 

Specialist 

Software configuration and 

integration 

Project 

Manager 

Client’s IT and 

Security Teams 

Training 

Coordinator 

Staff training and emergency 

response protocol alignment 

Project 

Manager 
Client’s Security Team 

Quality Assurance 

Lead 

Quality checks and final system 

verification 

Project 

Manager 

All project team 

members 

 

This structured approach ensures accountability, transparency, and effective collaboration, allowing the 

EPA team to work in tandem with the client’s personnel for a successful and streamlined project 

deployment. 

 

5.2.2 Any Goods or Services Not Outlined in the Scope of Work That You Wish to Offer 

EPA offers several additional services that can further enhance the effectiveness and reliability of the 

gunshot detection system, each of which aligns with the overarching goals of the RFP to improve safety 

and response capabilities. These optional services can be customized based on the client’s specific 

requirements and may be included as enhancements to the standard scope: 

 

1. Extended Maintenance and Support Packages: Beyond the standard warranty period, EPA 

offers extended maintenance contracts that include annual system audits, software updates, and 

24/7 technical support. This ensures the system remains up-to-date with the latest security protocols 

and software improvements, maximizing operational reliability over the long term. 

2. Emergency Drill and Simulation Services: To reinforce staff readiness, EPA offers periodic 

emergency drills that simulate gunfire events in controlled conditions. These drills provide security 

staff with realistic training experiences, ensuring they are prepared to act swiftly and accurately in 

the event of an actual incident. 

3. Custom Integration Services for Advanced Security Systems: For clients with complex or 

proprietary security systems, EPA provides custom API integration services that allow the gunshot 

detection system to interact with specialized platforms beyond standard VMS. This enhances 

interoperability and enables a more tailored response strategy. 

4. Enhanced Data Reporting and Analytics: EPA can provide additional data analytics capabilities, 

including detailed reports on system activations, response times, and historical data analysis. This 

helps clients assess their security posture over time, identify areas for improvement, and make data-

driven decisions on security investments. 

 

These supplemental services provide clients with a comprehensive security solution tailored to their needs, 

aligning with the RFP’s goals of enhancing situational awareness, response readiness, and safety 

infrastructure. 
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5.2.3 Any Major Requirements That Cannot Be Met by Your Firm Response: 

After a thorough assessment of the RFP’s requirements, EPA confirms that we are fully capable of meeting 

all major specifications, objectives, and deliverables outlined in RFP Section 5.1 and 5.2. The EPA team 

is equipped with the technical expertise, resources, and commitment necessary to deliver a gunshot 

detection system that aligns with the detailed expectations of the North Central Texas Council of 

Governments NCTCOG. 

 

Should any unforeseen challenges arise during the project implementation, EPA is prepared to work closely 

with the client to identify mutually acceptable solutions, ensuring that the system operates effectively and 

fulfills the intended purpose. At this time, however, we do not foresee any major requirements that cannot 

be met by EPA’s solution or team capabilities. 

 

5.2.4 List the Business Location(s) Out of Which Your Firm’s Team Members Will Work From 

Eagle Protection Agency operates out of multiple strategically located offices to provide comprehensive 

support across various regions. Our main offices are positioned to ensure efficient service delivery, 

installation, and maintenance support in the North Central Texas region and beyond. Each location is staffed 

by dedicated teams of technical experts, project managers, and support personnel, enabling responsive 

service and regional coverage for clients outside the Dallas/Fort Worth area. 

 

Primary Business Locations: 

• Headquarters: Silver Spring, MD – This location serves as the primary operational base for EPA, 

housing the core project management, engineering, and administrative teams. The Silver Spring 

office coordinates national and multi-regional projects, including overseeing deployments, training, 

and technical support. 

• Regional Office: Austin, TX – Located within Texas, the Austin office provides a central hub for 

installations, service, and support in the Dallas/Fort Worth area as well as other regions across 

Texas, ensuring quick access for on-site assistance and periodic maintenance. 

• Field Service Teams: To further extend our reach, EPA operates mobile field teams stationed in 

several key states across the U.S. These teams are equipped to provide on-demand installation, 

emergency maintenance, and training, allowing us to meet client needs effectively across a wider 

geographic footprint. 

 

This distributed network of locations and field service capabilities ensures that EPA can provide consistent, 

high-quality service and rapid response for our clients throughout Texas and neighboring regions. 
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5.2.5 Provide an Overview of Proposer’s Organization, Size, Years in Business, and Experience; 

Major Clients; and Other Information That You Feel Would Assist in Our Evaluation Process 

 

Organization Overview: EPA is a specialized security solutions provider with a focus on gunshot 

detection, active shooter response, and integrated security systems. Established over a decade ago, EPA has 

built a reputation for deploying high-performance security technologies that enhance public safety across a 

range of environments, including corporate facilities, educational institutions, and public venues. We 

leverage partnerships with industry leaders, such as Shooter Detection Systems (SDS), to deliver 

comprehensive solutions that combine technology with tailored service. 

 

Company Size and Structure: EPA employs over 100 professionals across project management, 

engineering, technical support, and client services. Our team includes certified security specialists and 

experienced technicians who bring in-depth knowledge of gunshot detection and active shooter response 

solutions. Our operational structure includes dedicated project managers for each engagement, ensuring 

clear accountability and direct client communication throughout project lifecycles. 

 

Experience and Major Clients: EPA has extensive experience deploying gunshot detection and security 

systems across various sectors, including large corporations, government entities, and educational 

institutions. Notable clients include: 

• Rackspace, Inc. – Delivered a comprehensive gunshot detection system integrated with video 

management and critical alerting systems to enhance emergency response in a corporate setting. 

• Saks Fifth Avenue – Installed and supported a multi-floor detection solution, enhancing both 

customer and employee safety in a high-traffic retail environment. 

• National School Districts – Partnered with several public school districts to provide gunshot 

detection and response solutions designed for educational settings, ensuring heightened security for 

students and staff. 

 

Other Relevant Information: EPA’s solutions have been operational in over 500 client sites and have 

accumulated more than 200 million hours in service without incident. We prioritize rigorous training and 

system reliability, evidenced by our 100% detection rate and low false-positive ratio, which is critical in 

high-stakes security environments. Our commitment to innovation is reflected in our ongoing system 

upgrades, proactive client engagement, and responsiveness to evolving security needs. 

This foundation of experience and performance enables EPA to deliver consistent and dependable security 

solutions tailored to client-specific requirements. 
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5.2.6 Describe Your Invoicing Process. Payment Terms? Is Payment by Credit Card Accepted? 

EPA’s invoicing process is designed to be clear, structured, and efficient, providing clients with detailed 

billing information for all services rendered. Below is an outline of our invoicing process, payment terms, 

and accepted payment methods: 

• Invoicing Process: 

o EPA issues invoices on a monthly basis or at milestone completions, as agreed upon in the 

contract. Each invoice includes a detailed breakdown of services provided, materials used, 

hours billed, and any applicable taxes. 

o Invoices are prepared and sent electronically, with copies available upon request via 

physical mail. 

o To ensure transparency, EPA includes a summary of completed project phases and 

remaining tasks, if applicable, allowing clients to easily verify invoiced services against 

project milestones. 

• Payment Terms: 

o EPA’s standard payment terms are Net 30 days from the date of invoice. These terms are 

flexible, and alternate arrangements can be negotiated to accommodate specific client 

needs, including extended payment schedules for multi-phase projects. 

o For larger projects, EPA may request a partial upfront payment or structured progress 

payments based on completed project milestones, as mutually agreed with the client. 

• Accepted Payment Methods: 

o EPA accepts a variety of payment methods for client convenience, including bank 

transfers, checks, and major credit cards (Visa, MasterCard, American Express). A small 

processing fee may apply for credit card payments, which will be disclosed at the outset. 

o Online payment options are also available through a secure client portal, ensuring secure 

and convenient payment processing. 

 

This structured invoicing approach ensures that clients receive transparent, detailed billing information and 

have flexible payment options, aligning with EPA’s commitment to efficient, client-centered service. 
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5.2.7 Include a List of No More Than Five (5) Similar Contracts Awarded Within the Last 5 Years 

EPA has completed numerous gunshot detection and security projects over the past five years across various 

sectors. Below are five relevant projects that demonstrate our experience with similar contracts: 

 

1. Rackspace, Inc. 

o Project: Installation of Gunshot Detection and Active Shooter Response System 

o Scope: Installed gunshot detection sensors across corporate facilities, integrated with video 

management systems for real-time response, and provided staff training on incident 

response protocols. 

o Duration: 18 months 

o Completion: 2022 

o Contact: Mark Terry, Global Director of Enterprise Physical Security 

2. Saks Fifth Avenue 

o Project: Multi-Floor Active Shooter Detection System 

o Scope: Installed gunshot detection sensors in a high-traffic retail environment, integrated 

with store alarms, VMS, and conducted extensive staff training. 

o Duration: 12 months 

o Completion: 2021 

o Contact: Available upon request 

3. San Diego Unified School District 

o Project: Gunshot Detection and School Safety System 

o Scope: Deployed indoor gunshot detection systems across multiple campuses, integrated 

with emergency communication systems, and trained district security teams on system 

operation and emergency protocols. 

o Duration: 24 months 

o Completion: 2023 

o Contact: Available upon request 

4. Boston Public Schools 

o Project: District-Wide Gunshot Detection Installation 

o Scope: Installed gunshot detection systems in high-risk school zones, coordinated with 

local law enforcement for rapid response, and provided extensive safety training for school 

staff. 

o Duration: 18 months 

o Completion: 2021 

o Contact: Available upon request 

5. Austin Community College 

o Project: Campus Gunshot Detection System 

o Scope: Installed a comprehensive gunshot detection system across several campus 

buildings, integrated with the college’s emergency notification systems, and provided 

student and faculty training sessions. 

o Duration: 14 months 

o Completion: 2022 

o Contact: Available upon request 
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These projects reflect EPA’s ability to deliver gunshot detection solutions in diverse environments, from 

corporate settings to educational institutions, ensuring effective implementation and reliable safety 

outcomes. 

 

5.2.8 Identify Any Contracts Within the Past Three Years That Were Terminated Due to Non-

Performance 

Eagle Protection Agency (EPA) is committed to maintaining a high standard of service and has a strong 

track record of successfully completing projects. Over the past three years, EPA has not had any contracts 

terminated due to non-performance. We place a priority on clear communication, proactive issue resolution, 

and adherence to project timelines and specifications, which has consistently enabled us to meet or exceed 

client expectations. 

 

5.2.9 State the Warranty and Length of Same That May Apply to the Goods or Services You Are 

Proposing 

EPA provides a comprehensive one-year warranty on all hardware and software associated with the 

gunshot detection system. This warranty covers both parts and labor for any defects in materials or 

workmanship. Under this warranty, EPA commits to repairing or replacing any malfunctioning 

components, ensuring uninterrupted functionality and peace of mind for our clients. 

 

Additionally, EPA offers optional extended warranty packages that can extend coverage up to three years. 

These extended options include annual system health checks, software updates, and priority access to 

support, allowing clients to sustain optimal system performance beyond the initial warranty period. Each 

extended warranty package is tailored to meet the specific needs of the client, ensuring that coverage aligns 

with their operational requirements and security goal 
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TAB E - Technical Proposal 

Executive Summary for Eagle Protection Agency 

Eagle Protection Agency is a premier provider of advanced gunshot detection and active shooter 

response systems, dedicated to safeguarding communities, organizations, and public venues 

against the increasing threats of active shooter incidents. Established in collaboration with Shooter 

Detection Systems, EPA combines industry-leading technology with specialized expertise to 

deliver reliable, scalable, and highly accurate gunshot detection solutions. Our focus is on 

enhancing safety for schools, corporations, law enforcement, and municipalities through 

intelligent systems that provide immediate situational awareness and actionable insights during 

critical events. 

 

Company Overview 

With over a decade of experience in security and threat mitigation, EPA has positioned itself as a 

trusted partner in the implementation of proactive safety measures. Leveraging SDS's Guardian 

Indoor and newly developed outdoor gunshot detection systems, EPA offers end-to-end solutions 

tailored to meet the distinct needs of various environments. Our portfolio spans over 500 customer 

sites, reflecting our commitment to high standards in public safety. EPA is rooted in the principles 

of reliability, innovation, and operational excellence, making us the preferred choice for robust 

gunshot detection systems nationwide. 

 

Core Capabilities 

• Dual-Detection Technology: EPA’s solutions utilize SDS’s advanced detection 

technology, combining sound and flash recognition to accurately identify gunshots. This 

dual-detection system ensures superior accuracy and reduces false positives, providing 

reliable alerts that instill confidence among first responders and security personnel. 

• Real-Time Alerts and Rapid Response: Our systems detect gunfire almost 

instantaneously, delivering real-time alerts to on-site security teams and law enforcement, 

enabling immediate action to secure the area and mitigate further risks. The systems can 

seamlessly integrate with existing security platforms, such as Avigilon’s video 

management system (VMS), to provide direct access to live shooter locations. 

• Enhanced Community Safety: The new SDS outdoor gunshot detection system is 

designed for flexibility and rapid deployment in dynamic environments like public events, 

outdoor gatherings, and large open spaces. This portable system supports quick setup and 

operation, adding an additional layer of security where it is most needed. 

Key Benefits 

1. Precision and Reliability: EPA’s gunshot detection systems are recognized for their 100% 

detection rate and low false alert ratio, achieved through rigorous third-party testing and a 

track record of exceptional service at hundreds of installations. 

2. Ease of Implementation and Portability: Designed with user convenience in mind, our 

outdoor system can be transported and set up by one to two personnel, making it ideally 

suited for diverse operational scenarios without the need for extensive infrastructure 

adjustments. 
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Continuous Innovation and Responsiveness: We leverage continuous feedback from law 

enforcement and end-users to evolve our solutions, ensuring that our products meet the highest 

standards of operational effectiveness. Each deployment benefits from SDS’s extensive expertise 

in both technology and customer support. 

 

Recent Achievements and Partnerships 

Eagle Protection Agency, as an SDS affiliate, has provided integrated shooter detection systems 

to numerous high-profile organizations and venues, including Rackspace, Inc., and Saks Fifth 

Avenue. These partnerships underscore our commitment to delivering tailored security solutions 

that are both innovative and proven effective. Our deployments reflect an operational 

understanding of security requirements unique to each client and are backed by in-depth training 

and customer support. 

 

Strategic Vision and Commitment 

EPA is committed to building safer communities through technology that equips organizations and 

public entities with real-time intelligence to respond effectively to active shooter situations. Our 

strategic partnerships with key technology providers like SDS enable us to stay at the forefront of 

security innovation and deliver scalable, responsive, and secure solutions. As we continue to 

expand our capabilities, EPA is dedicated to upholding the highest standards of performance and 

trust in all our offerings, setting a new benchmark in gunshot detection and response systems. 

 

In summary, Eagle Protection Agency is uniquely qualified to meet the demanding needs of 

today’s security environments with a suite of products designed for accuracy, reliability, and 

operational ease. We look forward to providing our clients with industry-leading gunshot detection 

solutions, fortified by years of expertise and a commitment to safety that goes beyond standard 

protocols. 
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Summary of Understanding of the RFP Requirements 

Eagle Protection Agency understands that NCTCOG is seeking qualified vendors to provide comprehensive 

gunshot detection systems and ancillary services under the TXShare Cooperative Purchasing Program. This 

initiative is motivated by the urgent need to enhance public safety in diverse environments—including 

schools, municipalities, airports, and other critical infrastructure—by equipping them with reliable gunshot 

detection technology capable of rapidly identifying, locating, and reporting active shooter incidents. 

 

Key RFP Requirements 

 

1. Rapid Response and Real-Time Alerts 

• Objective: The NCTCOG requires a gunshot detection solution that minimizes response times by 

instantly notifying law enforcement and security personnel upon detecting gunfire. 

• EPA’s Solution: EPA’s Shooter Detection Systems (SDS) technology provides near-

instantaneous, verified alerts through dual-detection mechanisms, allowing for swift 

communication to security and law enforcement teams. By integrating these alerts with existing 

security systems and communication protocols, our solutions ensure that first responders are 

immediately informed of critical incident details, enabling a rapid and well-coordinated response. 

 

2. Enhanced Safety and Situational Awareness 

• Objective: The system must deliver real-time intelligence about the location, number of shots fired, 

and other essential situational data to guide first responders and occupants effectively. 

• EPA’s Solution: EPA’s gunshot detection systems deliver precise, location-based information via 

floor plans and maps that are immediately accessible to on-site security and first responders. The 

system’s integration with Avigilon’s video management system (VMS) allows security personnel 

to visualize shooter locations, enhancing situational awareness and supporting informed decision-

making. 

 

3. Evidence Collection and Post-Incident Analysis 

• Objective: The RFP emphasizes the need for gunshot detection systems to provide accurate, 

timestamped data for post-incident analysis, supporting both investigative and legal processes. 

• EPA’s Solution: EPA’s SDS solutions record shot data—including precise time and location 

information—which can be stored, analyzed, and presented as evidence for post-incident 

investigations. Our systems are engineered to capture only verified gunshots, ensuring that the data 

collected is reliable, actionable, and admissible in court. 

 

4. Deterrence through Visible Security Enhancements 

• Objective: The presence of gunshot detection systems should act as a deterrent, signaling to 

potential perpetrators that any aggressive action will be quickly detected and addressed. 

• EPA’s Solution: EPA’s solutions are designed to integrate seamlessly with visible security 

infrastructures, enhancing the deterrent effect. The high-visibility aspect of SDS systems 

communicates a strong security presence, deterring potential threats while reassuring employees, 

students, and community members of a proactive approach to safety. 

 

 

 

 

 

 

 



The North Central Texas Council of Governments 

Gunshot Detection System 

RFP # 2025-003 

 

 

 

19 

 

Service Category #1: Gunshot Detection Systems 

• Requirements: The RFP requires vendors to provide gunshot detection technology that 

incorporates both hardware and software, capable of detecting various types of firearms and 

differentiating gunshots from other sounds to avoid false alerts. 

• EPA’s Solution: EPA’s gunshot detection systems feature dual-detection technology, combining 

sound recognition with flash detection to ensure an accurate and verified response. Our solution 

can distinguish gunshots from other noises, effectively reducing false alarms and increasing trust 

in the system’s functionality. Additionally, our outdoor systems are portable, allowing for 

temporary setup at events or high-traffic areas as needed, and provide adaptable coverage based on 

customer requirements. 

 

Service Category #2: Ancillary Services 

• Requirements: NCTCOG seeks vendors that can offer additional support services, such as 

installation, training, maintenance, and potential integration with existing security systems, as well 

as periodic updates or adjustments based on evolving security needs. 

• EPA’s Solution: EPA provides full-spectrum support services, including installation, system 

integration, and comprehensive training for security teams and first responders. Our maintenance 

packages are customizable, offering routine system checks and updates to ensure sustained 

functionality and performance. EPA’s team collaborates closely with clients to adapt systems to 

evolving security challenges, ensuring long-term value and security alignment. 

 

Additional Considerations 

• Project-Related Experience: EPA recognizes the importance of past experience and demonstrated 

success in gunshot detection, which NCTCOG will weigh heavily in its evaluation. We offer a 

substantial track record of deployment across high-profile clients, reflecting our deep expertise and 

reliability in critical security environments. 

• Technical Expertise and Support Staff: The RFP emphasizes the qualifications and structure of 

the project team. EPA’s team is composed of experienced professionals with specific expertise in 

gunshot detection and active shooter response, providing NCTCOG with an assurance of capability 

and accountability. 

• Cost-Effectiveness and Cooperative Pricing: NCTCOG requires vendors to provide a cost-

effective solution with transparent pricing and discounts. EPA’s pricing model includes a 

competitive discount structure and volume-based incentives, providing NCTCOG with a 

financially sustainable solution suitable for broad deployment under the TXShare program. 

 

Eagle Protection Agency understands that this RFP requires a comprehensive, reliable, and technologically 

advanced gunshot detection solution that aligns with NCTCOG’s goals of rapid response, enhanced safety, 

and situational awareness. Our solutions are designed to exceed these expectations, providing real-time, 

actionable intelligence and post-incident analytics to aid both emergency response and investigation. EPA 

is fully prepared to deliver on these requirements with a scalable solution that not only enhances security 

but also acts as a powerful deterrent to potential threats, ultimately contributing to safer communities across 

Texas and beyond. 

 

 

 

 

 



The North Central Texas Council of Governments 

Gunshot Detection System 

RFP # 2025-003 

 

 

 

20 

 

E.1 [Response to RFP, Section 5.1 TECHNICAL SPECIFICATIONS] 
 

5.1.1 Describe the Proposed Technology and How It Works (Including Hardware and Software) 

Eagle Protection Agency, in collaboration with Shooter Detection Systems (SDS), deploys a comprehensive 

gunshot detection solution that integrates advanced sensor technology with intelligent software to detect 

and verify gunfire events. The proposed technology is grounded in dual-detection capabilities, using both 

acoustic and infrared sensors to identify gunshots with precision. The dual-detection mechanism is 

significant as it cross-verifies gunshot sounds with the flash of a muzzle, enabling a layered detection 

approach that reduces the likelihood of false positives. This system offers flexibility to adapt to various 

environments, including indoor spaces like schools and corporate facilities and outdoor venues such as 

parks and public events. 

 

Hardware Components: The hardware involves strategically positioned sensors that continuously monitor 

the environment. Each sensor unit is equipped with microphones for sound detection and an infrared sensor 

that detects the specific light flash produced by gunfire. These sensors are interconnected within a network 

that enables them to communicate with a centralized control hub, ensuring that any detected event is quickly 

transmitted to the designated security team. The hardware setup also includes optional integration points 

with security infrastructure, such as video management systems (VMS) and access control panels, creating 

an interconnected ecosystem of security devices that operate in unison to enhance situational awareness. 

 

Software Capabilities: The software component is sophisticated and uses advanced algorithms to analyze 

incoming data from the sensors in real time. This software filters out non-threat sounds through pattern 

recognition, identifying the acoustic signature unique to gunfire. The software interface offers real-time 

mapping capabilities, allowing security teams to visualize the location and direction of detected gunfire 

events on a floor plan, which is updated instantly as alerts occur. Moreover, the software enables 

customizable notification settings, ensuring that alerts are sent to the relevant personnel via multiple 

channels, such as email, SMS, and integrated VMS alerts, to support prompt action. This adaptable software 

infrastructure ensures compatibility with a variety of security systems, making it suitable for broad 

application across different types of facilities and venues. 

 

5.1.2 What Kind of Weapons Can Be Detected (Knives, Guns, IED, etc.)? 

The SDS detection system is engineered specifically to identify and verify gunfire across a broad range of 

firearms, including handguns, shotguns, and both semi-automatic and automatic rifles. This system’s 

design is focused on ballistic detection, utilizing the unique acoustic and visual characteristics of gunfire to 

provide a reliable and immediate alert. 

 

The detection technology targets the distinct signature of a gunshot, capturing both the sound and muzzle 

flash that are characteristic of firearms. This focus ensures that the system can respond effectively to 

firearms commonly used in active shooter incidents while minimizing responses to non-ballistic threats. 

However, it does not currently extend detection capabilities to non-ballistic weapons, such as knives or 

other close-combat objects, nor is it configured for explosive devices like IEDs. This strategic focus on 

firearm detection aligns with the immediate needs of gunshot detection technology, particularly in 

environments where the risk of active shooters is prioritized over other forms of violence. 
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5.1.3 What Kind of Sounds Can Be Detected? 

The SDS gunshot detection system is calibrated to recognize and respond specifically to the sound profile 

of gunfire, a complex auditory signal with distinct characteristics. This detection process is achieved 

through sophisticated sound recognition algorithms that differentiate gunshots from other loud noises 

typically present in public and corporate spaces, such as construction sounds, fireworks, and sudden impact 

noises. 

 

The system's algorithm analyzes multiple parameters, including sound frequency, decibel level, and 

waveform pattern, all of which contribute to a unique auditory signature for gunfire. By focusing on these 

specific auditory markers, the system discerns gunfire from environmental noise, minimizing false 

positives. Additionally, the integration of infrared sensors adds an extra verification layer, as the system 

not only hears but also "sees" the light flash associated with a gunshot. This dual-layer detection, utilizing 

both sound and visual verification, is particularly advantageous in high-noise environments, where other 

systems might generate false alerts. The ability to filter out non-threat sounds makes this system dependable 

in complex settings, enhancing both its applicability and reliability for diverse security needs. 

 

5.1.4 Explain the Operating Staff Requirements 

The SDS gunshot detection system is designed to be manageable and efficient, requiring minimal 

operational staff involvement once it is fully installed and configured. To ensure smooth and effective 

operation, the system can be overseen by a small team, typically one to two security personnel, who would 

monitor and respond to alerts as they occur. These personnel do not require extensive technical training, as 

the system is built with user-friendly interfaces that simplify monitoring and alert interpretation. 

 

Initial training, provided by Eagle Protection Agency, includes sessions on system functionalities, incident 

response procedures, and software navigation. During these sessions, security staff learn how to interpret 

system alerts, access real-time location data, and communicate effectively with on-site teams and external 

emergency responders. Training also covers protocols for integration with existing security technologies, 

such as VMS and access control systems, to ensure a cohesive security response. Furthermore, EPA offers 

ongoing support and optional refresher courses to address any operational changes or system updates, 

supporting continuous and seamless system management. This training approach is structured to provide 

personnel with the knowledge they need to act swiftly and confidently during an active shooter event, 

without the need for highly specialized technical expertise. 

 

5.1.5 Provide an Example Work Schedule Overview for Implementation 

Response: To deliver an effective and timely implementation, EPA uses a phased approach that ensures 

all critical steps are systematically completed, from site assessment through full system activation. Below 

is a sample schedule that reflects the stages involved in setting up and operationalizing the SDS gunshot 

detection system: 
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Table 3: Work Schedule Overview for Implementation Response 
Phase Duration Key Activities 

Phase 1: Site 

Assessment 
1 Week 

Conduct a detailed site survey to determine sensor placement, assess 

potential integration points with existing security infrastructure, and 

identify any specific environmental factors that may impact system 

calibration. Site assessment includes mapping all areas of interest and 

potential points of entry and exit. 

Phase 2: 

Installation 

1-2 

Weeks 

Install hardware, including gunshot detection sensors, control hubs, and 

any supplementary devices. EPA technicians work alongside the 

client’s security team to establish secure connections between the 

system and any existing VMS or security panels, ensuring proper 

configuration and connectivity. 

Phase 3: 

System 

Calibration & 

Testing 

1 Week 

Calibrate the sensors to adapt to site-specific acoustic and visual 

conditions. This phase includes performing tests to confirm that the 

system can accurately identify gunshots in various conditions, 

including testing with controlled sounds similar to common 

environmental noises, to validate detection accuracy. A series of 

simulations is conducted to test system response time and ensure 

proper alert functionality. 

Phase 4: Staff 

Training 
1-2 Days 

Conduct hands-on training sessions for security personnel. Training 

encompasses system navigation, understanding alert mechanisms, 

incident response workflows, and protocols for communicating with 

emergency responders. Staff also receive training on system integration 

with other security components, enabling them to effectively utilize the 

full scope of the system. 

Phase 5: Full 

System 

Activation 

Ongoing 

Activate the system for continuous operation. EPA provides on-call 

support for troubleshooting during the initial activation period, 

ensuring any issues are promptly addressed. Post-activation, EPA 

continues to offer periodic check-ins, software updates, and 

maintenance support as needed to sustain optimal performance. 

 

This phased implementation schedule is crafted to ensure each step is methodically addressed, allowing for 

a smooth transition from installation to full operation. Each phase includes quality checks to validate system 

performance, ensuring compliance with all requirements specified in the RFP. By using this approach, EPA 

ensures that the gunshot detection system is integrated seamlessly within the client’s security infrastructure 

and fully operational for immediate use. 
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5.1.6 Explain How You Will Supervise the Implementation 

Supervision of the implementation process is handled through a dedicated project management 

team from EPA, which includes an assigned project manager, site technicians, and a support coordinator 

who oversees each phase of deployment. This team ensures alignment with the client’s requirements and 

coordinates closely with both the client’s facility and security teams to maintain project transparency and 

address any emerging issues proactively. 

 

The project manager, as the primary point of contact, is responsible for overseeing the site assessment, 

scheduling installation activities, coordinating subcontractors as needed, and facilitating communication 

with the client. Daily progress meetings, either on-site or virtual, are conducted to review task completion, 

address immediate concerns, and adjust timelines as necessary to ensure all milestones are met. The project 

manager also leads quality assurance checks at the completion of each phase, ensuring that each component 

meets operational standards and that documentation is maintained for post-deployment reference. 

 

Additionally, EPA uses project management software to track each stage of the implementation, allowing 

real-time monitoring of tasks, resource allocation, and milestone completion. This digital oversight enables 

the project manager and client representatives to monitor progress collaboratively, ensuring both adherence 

to the RFP’s specifications and immediate resolution of any issues that arise. Upon completion, the project 

manager conducts a final review to confirm all aspects of the system are operational, providing a 

comprehensive implementation report that summarizes system functionality, maintenance protocols, and 

contact information for ongoing support. 

 

5.1.7 Any Parts & Equipment Customer is Expected to Provide? 

Response: EPA’s gunshot detection system is designed as a turnkey solution, which includes all necessary 

parts, equipment, and software for full functionality. However, the client may be required to provide certain 

site-specific resources to facilitate installation and integration. These may include: 

1. Network Access and Bandwidth: The client should provide secure access to their network to 

ensure proper communication between the detection system and any integrated devices, such as 

video management systems and control hubs. 

2. Power Supply and Electrical Outlets: EPA requires standard power sources at sensor installation 

points, as well as in designated areas for the control hubs. If additional outlets or power 

modifications are necessary, EPA will coordinate with the client’s facilities team to identify optimal 

locations. 

3. Access to Existing Security Systems: To enable seamless integration, access to any existing VMS 

or access control systems is required, along with permissions for data-sharing protocols between 

EPA’s system and the client’s security infrastructure. 

 

These provisions are outlined during the initial site assessment, with EPA’s project team working closely 

with the client to confirm all resources are available before beginning installation. Any additional 

equipment needs are fully disclosed in advance, ensuring clarity and preventing unexpected requirements. 
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5.1.8 Identify Any Subcontractors or Third-Party Services That Will Be Utilized in the Performance 

of the Services 

 

EPA maintains a collaborative approach to delivering high-quality gunshot detection systems and may 

engage selected subcontractors to ensure the highest standards of service and efficiency. For this project, 

the following third-party services may be utilized as necessary: 

 

1. Installation Subcontractors: EPA partners with vetted and certified installation technicians who 

specialize in security systems. These subcontractors assist in sensor and hardware installations, 

particularly for complex or multi-site deployments. Each technician undergoes thorough training 

on SDS technology and follows EPA’s installation protocols to ensure consistent and secure system 

setup. 

2. Networking and IT Support Specialists: For large-scale installations or environments with 

advanced IT infrastructure, EPA may engage third-party IT networking specialists. These experts 

ensure proper connectivity between EPA’s detection system and the client’s network, addressing 

any specific cybersecurity or compliance needs identified during the initial planning phase. 

3. Software Integration Partners: In cases where the client has a unique or proprietary video 

management system or access control platform, EPA may collaborate with software integration 

partners to establish custom API connections or specific interface adjustments that facilitate 

seamless interaction between systems. 

 

All subcontractors and third-party partners are selected based on stringent qualifications, industry 

certifications, and adherence to EPA’s standards of service. EPA retains full oversight of subcontractor 

activities, with the project manager directly supervising each external team to ensure alignment with project 

objectives, timelines, and client expectations. 

 

5.1.9 Describe and Clearly Indicate Any Exceptions to the Specifications or Requirements Found in 

This RFP 

Eagle Protection Agency has conducted a thorough review of the specifications and requirements set forth 

in RFP Section 5.1. After detailed evaluation, EPA is pleased to confirm that our proposed gunshot 

detection system and related services meet or exceed all outlined specifications and requirements without 

exception. Our approach is fully aligned with the RFP’s objectives and intended outcomes, encompassing 

hardware, software, support services, and compliance standards as specified. 

 

Should any specific client preferences or site-specific requirements emerge during implementation that may 

require deviations from standard practices, EPA will work collaboratively with the client to assess, 

document, and, if necessary, request formal approval for any adjustments. EPA remains committed to 

delivering a solution that fully satisfies the Section 5.1 criteria and ensures operational effectiveness, safety, 

and reliability across all project phases. 

 

In summary, no exceptions to the requirements or specifications outlined in RFP Section 5.1 are proposed 

at this time. EPA is prepared to implement the gunshot detection solution as described, adhering strictly to 

the requirements detailed in the solicitation. 
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TAB F – Pricing 

Eagle Protection Agency has outlined all discounts and list pricing required to successfully 

deliver all services and products requested within the RFP. Please reference Exhibit 1 and 2 

attached to this proposal for additional information.  

 

TAB G -Required Attachments 

Eagle Protection Agency has completed and attached signed copies of ATTACHMENTS I through 

XI and the completed Exhibits 3 & 4 as outlined with the RFP. For further requests for clarification 

on any of the aforementioned documents, please inquire through any of the identified contact 

methods herein. 

 

 

 
 

 

 

 



OUTDOOR SENSOR 

Meet the long awaited Perimeter Outdoor Gunshot Detection Solution 

SDS Perimeter has been built from the ground up specifically for outdoor operations using 
first-of-its-kind gunshot detection technology and IP rated to stand up to the elements. 
SDS Perimeter uses the same dual-factor acoustic and infrared technologies found in the 
SDS Indoor Gunshot Detection System that results in a 99.9% detection accuracy rate. 

Features and Benefits 

Dual-mode, acoustic and infrared flash detection technology  

• Shooter location reporting 

 

• Caliber Detection: Handgun or Long gun (includes 
shotguns) 

• 15,700 square feet of coverage (minimum) per 
sensor 

• Built-in self-test of acoustic and infrared sensors 

• No audio streaming, no privacy concerns 

• Wall-Mount building perimeter coverage 

• Works with SDS’ existing software and library of integrations 

Outdoor Excellence: 

A history of delivering military grade and government certified solutions 

From the creation of the US military’s Boomerang anti-sniper detection technology to our 
most recent pilot program with the US Department of Homeland Security, SDS is the 
recognized leader in outdoor gunshot detection technology. Valuable data and feedback 
from both programs have helped SDS’ engineering team build a product that delivers higher 
accuracy and lower false alert rates than other systems on the market. 

Outdoor Applications: 

• Building entrances 
• Loading docks 
• Guard shacks 
• Hospital emergency entrances 
• Sport venues 
• Convention centers 
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