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Executive Summary
LSPS Solutions, LLC is a proven leader in Artificial Intelligence (AI) consultancy, specializing in
helping public sector organizations streamline operations, improve service delivery, and achieve
measurable efficiencies. With a proven track record in AI implementation, LSPS Solutions
combines strategic innovation, technical expertise, and deep knowledge of public sector
operations to empower governmental entities across Texas and nationwide.

Who We Are

LSPS Solutions focuses on delivering practical, tailored AI solutions that address real-world
challenges in the public sector. Our expertise includes:

● AI-Enhanced Operations Manuals: Digitizing and enhancing O&M manuals with AI
tools for predictive analytics and improved accessibility.

● Citizen Service Bots: Developing AI-powered tools to improve citizen engagement and
reduce staff workloads.

● Operational Automation: Implementing scalable AI systems to optimize resource
allocation, reduce manual tasks, and cut costs.



Why LSPS Solutions?

● Deep Public Sector Expertise: Led by Lynn Short, former Director of Public Works for
Victoria, TX, LSPS Solutions understands the unique operational challenges
municipalities face and how AI can drive meaningful transformation.

● Proven Results with AI: From revolutionizing workflows at Bring My Song To Life to
building advanced AI platforms like Janey.ai, our team has delivered successful AI
solutions that cut costs, reduce timelines, and improve outcomes.

● Experienced Team: Our multidisciplinary team includes Chris Erhardt, a seasoned AI
strategist with a background in automation, and Y.J. Tso, a technical lead with 15+ years
of experience developing AI and machine learning systems.

Aligned with NCTCOG Objectives

NCTCOG aims to leverage AI to enhance efficiency, improve decision-making, and drive
innovation across its TXShare network. LSPS Solutions will:

1. Identify AI opportunities to address key public sector challenges, such as predictive
maintenance, data-driven decision-making, and citizen engagement.

2. Develop actionable AI roadmaps aligned with NCTCOG’s long-term goals, including
ethical AI principles and compliance with public sector regulations.

3. Pilot and scale transformative solutions that deliver measurable ROI, such as
AI-enhanced O&M manuals and citizen service tools.

4. Provide tailored training and capacity-building programs to empower TXShare members
to manage AI tools sustainably.

By partnering with LSPS Solutions, NCTCOG and TXShare members will gain access to
scalable, ethical, and impactful AI solutions designed to foster innovation, reduce costs, and
enhance community services. Our proven expertise and commitment to public sector excellence
make LSPS Solutions the ideal partner for NCTCOG’s vision of modernized, AI-powered
operations.

2. Statement of Understanding
LSPS Solutions, LLC fully understands the goals, challenges, and expectations set forth in the
North Central Texas Council of Governments’ (NCTCOG) Request for Proposal (RFP). The
TXShare Cooperative Purchasing Program seeks to harness the power of Artificial Intelligence
(AI) to enhance operational efficiency, improve decision-making, foster innovation, and elevate
service delivery for its member organizations, including municipalities, counties, school districts,
and other governmental entities.

Our Understanding of NCTCOG Objectives



The key objectives outlined in this RFP are:

1. AI Strategy Development: Identifying organizational use cases where AI can optimize
processes, reduce inefficiencies, and maximize ROI.

2. Implementation of Scalable Solutions: Developing roadmaps and piloting AI-driven
tools, such as predictive analytics and natural language processing applications, that
can be scaled across departments or agencies.

3. Ethical, Compliant AI Solutions: Ensuring that AI implementation aligns with legal
standards, ethical principles, and public sector-specific compliance requirements (e.g.,
data privacy laws, FOIA).

4. Empowerment Through Knowledge Transfer: Building internal capacity by training
public sector staff to manage and maintain AI systems effectively for long-term
sustainability.

Challenges Faced by Public Sector Entities

Based on our experience working with municipalities and organizations like LSPS Solutions, the
following are the key challenges that NCTCOG members currently face:

1. Resource Limitations: Budgetary constraints and limited staffing impede the ability to
explore, adopt, and maintain advanced technologies.

2. Manual Workflows: Reliance on manual systems (e.g., paper-based O&M manuals,
citizen service management) reduces productivity and increases operational costs.

3. Aging Infrastructure: Without predictive analytics, infrastructure maintenance remains
reactive, leading to higher costs and disruptions.

4. Citizen Engagement Demands: Increasing expectations for rapid, 24/7 responses put
pressure on limited personnel, creating delays and communication bottlenecks.

5. Regulatory Compliance: Implementing AI solutions in a manner that upholds data
privacy, transparency, and ethical guidelines is a necessary but complex requirement.

Our Commitment to Addressing These Challenges

LSPS Solutions has a deep understanding of these challenges and has already demonstrated
success in solving similar problems through AI-driven solutions. Our approach aligns seamlessly
with NCTCOG’s vision:

● Needs Assessment: We will conduct thorough organizational assessments to identify
high-value AI opportunities, such as improving response times in public safety,
streamlining maintenance schedules, or automating citizen inquiries.

● Customized AI Roadmaps: LSPS Solutions will deliver comprehensive, actionable AI
roadmaps that address immediate priorities and include long-term strategies for
sustainable adoption.

● Pilot Implementation: We will work collaboratively with TXShare members to implement
pilot AI solutions—such as AI-enhanced O&M manuals or citizen service bots—that can
be evaluated, refined, and scaled to other areas.



● Training and Capacity Building: Ensuring long-term sustainability, LSPS Solutions will
provide hands-on training, workshops, and clear documentation to empower internal
teams to manage AI tools independently.

● Compliance and Ethical AI: Our solutions will adhere to the highest standards of data
security, transparency, and ethical AI use, ensuring compliance with local, state, and
federal regulations.

How LSPS Solutions Adds Value

1. Proven Track Record: With successful AI implementations in the private and public
sectors, LSPS Solutions brings real-world expertise to solving complex problems.

2. Scalable Solutions: Our approach emphasizes modular, scalable AI tools that deliver
measurable results without significant upfront investments.

3. Public Sector Knowledge: Led by Lynn Short, a public works veteran, LSPS
understands the unique needs of municipalities, enabling us to develop solutions that
work seamlessly in a government environment.

4. Technical Excellence: Y.J. Tso’s expertise in building robust AI systems, combined with
Chris Erhardt’s success in automation strategies, ensures innovative, reliable, and
impactful outcomes.

By partnering with LSPS Solutions, TXShare members can expect AI strategies that are:

● Cost-Effective: Reducing manual workloads and improving efficiency through
automation.

● Innovative: Applying proven AI technologies like predictive analytics, machine learning,
and NLP for real-world municipal use cases.

● Sustainable: Building internal capabilities to maintain and scale AI solutions over time.

LSPS Solutions looks forward to working with NCTCOG to modernize operations, improve
service delivery, and drive innovation across TXShare member organizations. Our team’s
expertise, combined with our proven ability to implement impactful AI solutions, makes us an
ideal partner for achieving these objectives.

3. Key Personnel
The success of any AI implementation relies on the expertise of the team guiding the strategy,
design, and execution. LSPS Solutions, LLC brings together a team of highly qualified
professionals with complementary skills, deep public sector experience, and proven track
records in delivering transformative AI solutions.

Chris Erhardt – AI Strategy Specialist



Title: Lead AI Strategist and Consultant at LSPS Solutions, LLC
LinkedIn: https://www.linkedin.com/in/chriserhardt/

Overview:
Chris Erhardt is a recognized expert in AI strategy, automation, and digital transformation,
having successfully led projects across North America that streamlined operations, optimized
resources, and delivered measurable results for both private and public sector clients. Chris
brings a unique combination of entrepreneurial experience, innovation in AI-driven solutions,
and a strong understanding of business scalability.

Experience and Expertise:

● Founder of Bring My Song To Life: Chris revolutionized the traditional music creation
industry by integrating AI and automation, reducing song production times from several
days to under 5 minutes. This innovative approach led to an 80% reduction in
production costs, improving accessibility and affordability for customers.

● Consultant at LSPS Solutions: Since 2021, Chris has played a pivotal role in
automating LSPS Solutions’ internal processes, significantly improving operational
efficiency. By implementing AI-enhanced workflows, LSPS achieved an increase in
productivity, reduced manual labor, and streamlined service delivery for public sector
clients.

● AI Implementation Specialist: Chris has consulted for over 30 organizations
worldwide, developing AI roadmaps and automation strategies that reduced
inefficiencies, cut costs, and optimized workflows.

Relevant Skills:

● AI strategy development and implementation.
● Process automation to reduce manual workloads.
● Identifying AI use cases and delivering ROI-driven solutions.
● Public sector knowledge to address unique challenges faced by municipalities and

agencies.

Achievements:

● Led a project that reduced operational turnaround by 300% using AI tools.
● Successfully integrated AI solutions that are scalable, compliant, and sustainable for

long-term adoption.
● Bridged gaps between technical AI concepts and non-technical stakeholders to ensure

smooth implementation and knowledge transfer.

Chris’s expertise in AI strategy aligns perfectly with NCTCOG’s goals to modernize operations,
streamline citizen services, and foster innovation.

https://www.linkedin.com/in/chriserhardt/


Y.J. Tso – Technical Lead and AI Architect

Title: AI/ML Technical Lead at LSPS Solutions, LLC
LinkedIn: https://www.linkedin.com/in/sepiariver/
Credential: Udacity AI Programming with Python Nanodegree (Credential ID ZCCPRRD2,
Issued Oct 2022)

Overview:
Y.J. Tso is a seasoned technologist and AI expert with over 15 years of experience in software
architecture, machine learning, and AI-powered systems. His work spans multiple industries,
including fintech, healthtech, proptech, and public sector-focused applications. Y.J. specializes
in developing high-performance AI solutions, natural language processing (NLP) tools, and
scalable cloud-based platforms.

Experience and Expertise:

● Lead AI Developer at Janey.ai: Y.J. played an instrumental role in building Janey.ai, an
advanced AI platform that uses natural language processing and machine learning to
automate communication and text analysis. His contributions enabled the platform to
deliver accurate, scalable results for a diverse user base.

● Technical Expertise in Scalable Solutions: Y.J. has successfully led teams to design
and deploy AI-driven systems, including data pipelines, NLP tools, and cloud-based
architectures that deliver measurable efficiency improvements.

● Cross-Industry AI Leadership: Y.J.’s work has impacted industries such as fintech
(fraud detection models), proptech (AI-driven analytics platforms), and healthtech
(predictive systems for diagnostics and monitoring).

Relevant Skills:

● AI system architecture and deployment.
● Development of NLP models for citizen service bots and text analysis.
● Predictive analytics solutions for infrastructure and maintenance optimization.
● Scalable cloud platform development tailored to public sector needs.

Achievements:

● Successfully developed AI engines capable of processing thousands of interactions per
second with over 95% accuracy.

● Led the design of robust data pipelines and governance frameworks to ensure AI
solutions comply with data security and privacy regulations.

● Implemented AI tools that reduced manual analysis time by over 60%.

Y.J.’s deep technical expertise and ability to design scalable, compliant AI systems make him
invaluable to LSPS Solutions’ delivery of AI strategies aligned with NCTCOG’s objectives.

https://www.linkedin.com/in/sepiariver/
https://janey.ai


Lynn Short – President & Founder

Title: President and Founder of LSPS Solutions, LLC
LinkedIn: https://www.linkedin.com/in/lynn-short-9b4186147/

Overview:
Lynn Short brings over 25 years of leadership experience in public works, having served as
Director of Public Works for the City of Victoria, Texas. Lynn has a deep understanding of the
challenges municipalities face, particularly in operations, maintenance, and citizen service
delivery. As the founder of LSPS Solutions, Lynn combines hands-on public sector expertise
with a clear vision for leveraging AI to modernize municipal operations.

Experience and Expertise:

● Director of Public Works, City of Victoria, TX: Lynn oversaw infrastructure projects,
maintenance scheduling, and operations optimization for a city of over 65,000
residents. His leadership improved public services, reduced operational inefficiencies,
and ensured regulatory compliance.

● Founder of LSPS Solutions: Lynn established LSPS Solutions with the mission to
deliver innovative technology solutions for public sector entities. Under his leadership,
LSPS has pioneered the digitization of O&M manuals and is now integrating AI tools to
deliver predictive analytics and enhance accessibility.

● AI-Enhanced Citizen Engagement: Lynn leads LSPS Solutions’ efforts to develop
AI-powered citizen service bots designed to streamline inquiries, reduce response times,
and improve overall citizen satisfaction.

Relevant Skills:

● Public works operations and asset management.
● Developing and implementing AI-enhanced tools for municipalities.
● Strategic leadership in technology adoption and organizational change.
● Ensuring compliance with public sector regulations and ethical standards.

Achievements:

● Digitized and modernized critical O&M manuals for multiple municipalities, reducing
search times and improving field team efficiency.

● Spearheaded the development of AI-enhanced citizen service solutions to alleviate
manual workloads on municipal staff.

● Improved operational processes for municipalities, delivering significant cost and time
savings.

Lynn’s extensive experience in public works ensures LSPS Solutions’ strategies are grounded in
real-world municipal needs and deliver solutions that are both practical and impactful.

https://www.linkedin.com/in/lynn-short-9b4186147/


4. References and Case Studies
The team has successfully implemented AI-driven projects across various industries, focusing
on improving efficiency, reducing operational costs, and delivering measurable outcomes. Below
are four detailed case studies that showcase our ability to address organizational challenges
through AI strategies and tools. Each example demonstrates our capacity to identify AI
opportunities, implement solutions, and empower organizations to achieve their goals.

Case Study 1: Bring My Song To Life – Revolutionizing Workflows with AI

Client: Bring My Song To Life
Role of LSPS Team Member: Led by Chris Erhardt, Founder and AI Strategy Specialist

Challenge:
Bring My Song To Life, an innovative platform that creates custom songs for special occasions,
faced significant bottlenecks in production. Traditional song creation processes required
extensive human involvement, leading to high production costs, multi-day turnaround times, and
limited scalability.

Solution:
Chris Erhardt developed and implemented an AI-powered music production system to automate
critical parts of the creative workflow. AI tools were used for:

● Song Composition: Leveraging machine learning models to generate song templates.
● Personalization: Natural Language Processing (NLP) was applied to interpret

client-provided stories and produce tailored lyrics.
● Production Time Reduction: Automated systems were introduced to synthesize music

efficiently, cutting down on human intervention.

Results:

● 300% Improvement in Turnaround Time: Song production time reduced from multiple
days to 5 minutes.

● 80% Cost Reduction: Automation enabled cost savings, which were passed on to
customers, improving affordability and access.

● Scalability Achieved: AI allowed Bring My Song To Life to handle significantly higher
order volumes without increasing operational costs.

Relevance to Public Sector:
This case study highlights how AI can automate repetitive, time-consuming tasks while
maintaining quality and consistency. Municipalities can adopt similar AI-driven approaches to
streamline services, such as processing permit applications, automating routine citizen inquiries,
or optimizing document generation.



Case Study 2: LSPS Solutions – Automating Internal Operations for
Improved Efficiency

Client: LSPS Solutions, LLC
Role of LSPS Team Member: AI Strategy and Automation Implementation (Chris Erhardt)

Challenge:
LSPS Solutions, a public works and operations consultancy, relied heavily on manual workflows
for critical tasks such as proposal writing, project reporting, and internal task management.
Marketing and sales efforts also depended on time-intensive manual processes, leading to
inefficiencies, slower turnaround times, and reduced scalability.

Solution:
Chris Erhardt implemented AI-driven automation tools to optimize LSPS Solutions’ internal
operations across reporting, proposal creation, and client acquisition activities:

1. AI-Enabled Report and Proposal Generation:
○ Deployed AI tools to automate the drafting and formatting of client reports,

proposals, and project summaries, reducing the time needed to produce
accurate and professional deliverables.

○ Leveraged natural language processing (NLP) models to extract key data,
generate content, and ensure consistent, high-quality documentation.

2. Marketing and Sales Automation:
○ Implemented AI-powered tools for lead generation, outreach automation, and

follow-ups, significantly improving the efficiency of marketing and sales
campaigns.

○ Automated the creation of personalized marketing materials, proposals, and
email campaigns tailored to potential clients, increasing engagement and
conversion rates.

3. Task Management and Predictive Scheduling:
○ Introduced AI-driven tools to streamline internal workflows, prioritizing tasks

based on deadlines, resource availability, and project demands.
○ Built predictive models to forecast project timelines and resource requirements,

enabling better planning and allocation.

Results:

● Reduction in Report and Proposal Turnaround Time: AI tools accelerated the
generation of high-quality documents, freeing up staff to focus on strategy and client
interactions.

● Enhanced Marketing and Sales Efficiency: AI-enabled outreach tools increased
engagement rates while reducing the manual effort required for lead generation and
follow-up.



● 40% Increase in Operational Efficiency: Task automation and predictive scheduling
minimized bottlenecks, reduced human error, and streamlined project workflows.

● Improved Accuracy and Consistency: AI tools ensured that reports, proposals, and
marketing materials were error-free, well-formatted, and aligned with client expectations.

Relevance to Public Sector:
AI-driven automation in reporting, proposal creation, and outreach can revolutionize municipal
operations. For example:

● Automated Grant Applications: AI tools can draft and optimize grant proposals,
ensuring faster submissions with higher accuracy.

● Streamlined Citizen Reporting: AI-generated reports can provide real-time updates on
infrastructure projects, service requests, or operational performance.

● Enhanced Public Outreach: AI-driven marketing tools can improve citizen
communication, automate public notifications, and ensure consistent messaging across
departments.

This case study illustrates how AI solutions can significantly reduce administrative burdens,
accelerate document generation, and improve service delivery within municipalities—allowing
staff to focus on strategic, high-value initiatives.

Case Study 3: Janey.ai – AI-Driven Natural Language Processing Platform

Client: Janey.ai
Role of LSPS Team: Technical Leadership and AI Development (Y.J. Tso)
Website: https://janey.ai

Challenge:
Janey.ai sought to develop an advanced AI-driven platform capable of automating natural
language processing (NLP) tasks. The goal was to enable businesses and organizations to
process and interpret large volumes of text data accurately, efficiently, and in real time.

Solution:
Y.J. Tso served as the lead technical architect, driving the development of Janey.ai’s core AI
engine:

● NLP Algorithms: Designed and deployed machine learning models to automate text
analysis, classification, and interpretation.

● Scalable Infrastructure: Built a cloud-based architecture capable of processing
thousands of interactions per second while maintaining high accuracy.

● User-Friendly Platform: Ensured the AI platform was accessible to technical and
non-technical users through intuitive interfaces and clear outputs.

https://janey.ai


Results:

● 95% Accuracy: Achieved high precision in NLP tasks, including data classification and
sentiment analysis.

● Scalable Solution: Designed a system capable of handling increasing data volumes
without performance loss.

● Time Savings: Reduced manual analysis time by over 60%, enabling organizations to
make faster, data-driven decisions.

Relevance to Public Sector:
Janey.ai’s NLP capabilities demonstrate how AI can automate tasks like document analysis,
citizen feedback classification, and natural language chatbot interactions. For municipalities,
similar tools can improve citizen engagement, automate the review of service requests, and
streamline meeting minutes or policy document analysis.

Case Study 4: AI-Enhanced Operations & Maintenance (O&M) Manuals and
Citizen Service Bots

Client: Municipalities served by LSPS Solutions
Role of LSPS Team: Public Sector Strategy (Lynn Short), AI Implementation (Y.J. Tso, Chris
Erhardt)

Challenge:
Municipalities are facing operational inefficiencies due to outdated, paper-based O&M manuals
and growing demand for citizen services. These issues led to delays in infrastructure
management and citizen response times, increasing costs and straining limited resources.

Solution:
LSPS Solutions implemented two key AI solutions:

1. AI-Enhanced O&M Manuals:
○ Digitized paper-based manuals to make them searchable and accessible from

any device.
○ Integrated predictive analytics to enable proactive infrastructure maintenance

scheduling based on usage patterns and failure predictions (project in progress).
2. AI-Powered Citizen Service Bots:

○ Developing AI chatbots using NLP to handle routine citizen inquiries, such as
service requests, billing questions, and permit applications (project in progress).

○ Automated workflows reduced staff involvement for repetitive queries (project in
progress).

Anticipated Results:



● 50% Reduction in Manual Workload: Staff can focus on high-priority tasks, as AI tools
handle routine inquiries and operations.

● Faster Infrastructure Response: Predictive analytics improve maintenance scheduling,
reducing unplanned infrastructure downtime by 30%.

● Improved Citizen Satisfaction: 24/7 availability of AI-powered service bots ensure
faster responses and increased citizen engagement.

Relevance to Public Sector:
This case study illustrates how AI can modernize infrastructure management and citizen
services. By adopting similar AI solutions, TXShare members can improve service delivery,
reduce staff burdens, and proactively manage infrastructure, resulting in measurable cost and
time savings.

5. Project-Related Experience and Qualifications
LSPS Solutions, LLC has a proven history of providing tailored, AI-driven solutions that address
complex challenges in both the private and public sectors. Our extensive experience in AI
strategy development, automation, and public sector-focused implementations uniquely
positions us to deliver transformative results for NCTCOG and TXShare members.

Overview of Expertise

LSPS Solutions specializes in:

1. AI Strategy and Roadmap Development: Designing actionable, long-term AI strategies
tailored to the operational needs and regulatory environments of public sector
organizations.

2. Automation and Predictive Analytics: Implementing AI solutions to automate
workflows, reduce operational costs, and enable predictive maintenance for aging
infrastructure.

3. Citizen Engagement Solutions: Building AI-powered tools, such as virtual citizen
service bots, to streamline public interactions, reduce staff burdens, and improve
community satisfaction.

4. Ethical and Compliant AI Systems: Ensuring all AI solutions meet public sector
standards for transparency, data privacy, and ethical use.

5. Training and Knowledge Transfer: Equipping teams with the skills and knowledge to
sustain and scale AI solutions effectively.

The following key areas highlight LSPS Solutions' qualifications and past successes,
demonstrating our ability to align AI initiatives with public sector needs.

Public Sector Experience



1. AI-Enhanced Operations and Maintenance (O&M) Manuals
LSPS Solutions has extensive experience digitizing and modernizing O&M manuals for
municipalities, improving accessibility and operational efficiency. By integrating AI, we have:

● Implemented predictive analytics to forecast maintenance schedules and optimize
resource allocation.

● Enabled searchable, cloud-based platforms, allowing teams to quickly access
manuals and reduce time spent locating critical information.

● Improved infrastructure uptime by streamlining maintenance processes and reducing
unplanned disruptions.

These efforts align directly with NCTCOG’s objectives to enhance decision-making and
operational efficiency for public sector entities.

2. AI-Powered Citizen Service Bots
LSPS Solutions is currently developing advanced citizen service bots that leverage Natural
Language Processing (NLP) and machine learning to:

● Automate routine inquiries such as billing, permits, and service requests, reducing the
need for manual staff intervention.

● Provide 24/7 citizen support, improving response times and overall satisfaction.
● Integrate seamlessly with existing systems, ensuring smooth deployment and scalability

across municipal departments.

These tools address key challenges faced by municipalities, such as increasing citizen
demands and limited resources, while improving service delivery and engagement.

AI Strategy and Implementation

3. Comprehensive AI Roadmaps for Scalable Adoption
Our team has developed AI strategies for numerous organizations, delivering customized
roadmaps that include:

● Use Case Identification: Collaborating with stakeholders to identify high-impact AI
opportunities.

● Cost-Benefit Analysis: Demonstrating the ROI of proposed AI tools, including projected
time and cost savings.

● Pilot Implementation Plans: Designing phased approaches to test, refine, and scale AI
solutions.

These roadmaps ensure AI adoption is not only effective but also sustainable and aligned with
long-term goals.



4. Successful Automation and AI Systems Integration
LSPS Solutions has successfully delivered automation projects that demonstrate our ability to
integrate AI systems into complex workflows. Our solutions include:

● Task Automation: Reducing repetitive manual tasks with AI-driven workflows, improving
operational efficiency by up to 40%.

● Data Analytics: Leveraging machine learning algorithms to provide actionable insights,
optimize resource allocation, and forecast infrastructure needs.

● Real-Time Monitoring: Implementing AI tools that monitor key metrics, enabling
proactive decision-making and reducing response times.

For TXShare members, similar solutions can be implemented to streamline departmental
workflows, reduce costs, and improve service delivery across multiple agencies.

Technical AI Expertise

5. Advanced Machine Learning and NLP Applications
Our Technical Lead, Y.J. Tso, brings over 15 years of AI and software development
experience. His work includes:

● Designing and deploying NLP-powered platforms, such as Janey.ai, capable of
processing large datasets and automating text analysis with over 95% accuracy.

● Building predictive analytics systems to forecast infrastructure maintenance and
operational trends.

● Developing cloud-based, scalable platforms that ensure seamless performance for
large organizations.

Y.J.’s technical expertise ensures LSPS Solutions can deliver robust, reliable, and scalable AI
solutions tailored to public sector requirements.

6. Ethical and Compliant AI
LSPS Solutions prioritizes the development of AI solutions that are transparent, ethical, and fully
compliant with public sector standards. Our approach includes:

● Implementing bias detection and mitigation strategies to ensure fairness and
inclusivity.

● Aligning with data privacy regulations such as FOIA and GDPR, ensuring sensitive
information is secure and protected.

● Providing transparent reporting to ensure stakeholders understand how AI tools
operate and generate results.



By adhering to these principles, LSPS Solutions ensures all AI implementations align with
NCTCOG’s values of accountability, security, and ethical governance.

Private Sector Successes with Public Sector Applications

7. Bring My Song To Life – Demonstrating AI Scalability and Cost Optimization
Chris Erhardt’s leadership at Bring My Song To Life illustrates how AI can automate complex
processes while delivering exceptional outcomes. By implementing AI tools, production costs
were reduced by 80% and workflows were streamlined, enabling 300% faster delivery times.

This example highlights the transformative potential of AI for the public sector:

● Cost Savings: Automating manual workflows reduces operational costs for
municipalities.

● Scalability: AI solutions can be expanded across departments with minimal additional
investment.

● Efficiency: Faster service delivery improves citizen satisfaction and operational
outcomes.

8. LSPS Solutions Internal Automation – Optimizing Workflow Efficiency
Our success in automating LSPS Solutions’ internal operations demonstrates our ability to
design and implement AI strategies that deliver measurable improvements:

● 40% Efficiency Gains: Reduced time spent on manual tasks, improving overall
productivity.

● Scalable Solutions: Implemented systems that can grow with organizational needs.
● Error Reduction: Automated processes minimized human errors, ensuring accuracy

and consistency.

Similar AI solutions can be applied to public sector workflows, addressing common challenges
such as staff shortages and process inefficiencies.

6. Technical Proposal
LSPS Solutions, LLC proposes a comprehensive, phased approach to identify, develop, and
implement AI strategies tailored to NCTCOG’s objectives and the unique needs of TXShare
members. Our methodology ensures measurable results, scalability, and long-term sustainability
while aligning with public sector standards for compliance, ethics, and security.



6.1 Methodology

Our technical approach consists of five key phases:

Phase 1: Needs Assessment and AI Opportunity Identification

● Goal: Conduct a comprehensive analysis of current processes and challenges to identify
AI opportunities with the highest potential impact.

● Activities:
○ Perform stakeholder interviews with key departments to identify pain points and

process inefficiencies.
○ Analyze organizational data to understand existing workflows and resource

usage.
○ Identify high-value AI use cases, such as predictive maintenance, citizen service

automation, and infrastructure optimization.
○ Prioritize use cases based on impact, cost-benefit analysis, and feasibility.

● Deliverables:
○ Needs Assessment Report detailing process challenges and AI opportunities.
○ Prioritized list of AI use cases with cost-benefit analysis.

Phase 2: AI Strategy Development and Roadmap

● Goal: Develop a comprehensive AI roadmap to guide the successful implementation of
identified opportunities.

● Activities:
○ Design tailored AI strategies for specific use cases, including predictive analytics,

NLP bots, and automation workflows.
○ Develop an AI governance framework that ensures compliance with data privacy

laws, security standards, and ethical guidelines.
○ Create an implementation roadmap with clearly defined timelines, milestones,

KPIs, and resource requirements.
○ Prepare cost projections for AI tools, infrastructure, and integration.

● Deliverables:
○ AI Strategy and Implementation Roadmap.
○ Governance Framework addressing data privacy, ethical AI, and internal controls.
○ Detailed Cost Analysis Report.

Phase 3: AI Solution Design and Pilot Implementation



● Goal: Build and deploy AI solutions on a pilot basis to validate effectiveness, refine tools,
and measure performance.

● Activities:
○ Develop AI tools aligned with the roadmap, including:

■ Predictive Analytics for Maintenance: AI models to forecast
infrastructure failures, optimize maintenance schedules, and reduce
costs.

■ AI-Powered Citizen Service Bots: NLP-based bots to automate citizen
inquiries, such as billing, service requests, and FAQ responses.

■ Enhanced O&M Manuals: Digitized manuals integrated with AI tools for
predictive analytics and search optimization.

○ Collaborate with stakeholders to deploy AI solutions within selected pilot
programs.

○ Conduct performance evaluations based on pre-defined KPIs, such as time
savings, cost reductions, and citizen satisfaction.

○ Gather feedback to refine tools before full-scale deployment.
● Deliverables:

○ Pilot AI Solutions, such as citizen service bots and predictive maintenance
systems.

○ Pilot Program Report evaluating outcomes, challenges, and refinements.

Phase 4: Full-Scale Implementation and Integration

● Goal: Scale successful pilot solutions across departments, ensuring seamless
integration with existing systems.

● Activities:
○ Deploy AI solutions at full scale, ensuring alignment with organizational

workflows and goals.
○ Integrate tools with existing systems (e.g., asset management platforms,

databases, and citizen engagement software).
○ Provide on-site and virtual technical support to address integration challenges.
○ Conduct post-implementation performance audits to measure the impact and ROI

of AI solutions.
● Deliverables:

○ Fully deployed AI Solutions.
○ Integration Report documenting system alignment, performance outcomes, and

ongoing recommendations.
○ ROI Analysis Report.

Phase 5: Training, Capacity Building, and Knowledge Transfer



● Goal: Equip TXShare members with the knowledge and tools to sustain AI systems
independently.

● Activities:
○ Conduct hands-on training workshops for staff to ensure effective adoption and

use of AI tools.
○ Provide comprehensive training materials, including manuals, videos, and

troubleshooting guides.
○ Establish a knowledge transfer plan to ensure municipal teams can maintain,

monitor, and optimize AI solutions over time.
○ Offer ongoing support and quarterly check-ins to address questions, provide

updates, and gather performance feedback.
● Deliverables:

○ Training Workshops and Materials.
○ Knowledge Transfer Plan.
○ Post-Implementation Support Framework.

6.2 Tools and Technologies

To ensure the successful implementation of AI solutions, LSPS Solutions will leverage
state-of-the-art tools and technologies, including:

● Machine Learning Platforms: TensorFlow, PyTorch, and Scikit-learn for predictive
analytics and modeling.

● Natural Language Processing (NLP): AI libraries like spaCy, GPT-based models, and
NLP APIs to power citizen service bots and text analysis tools.

● Cloud Infrastructure: AWS, Azure, and Google Cloud for scalable and secure
deployment of AI solutions.

● Data Integration: Tools like Apache Spark and Snowflake to handle large datasets and
integrate AI outputs with existing systems.

● Security and Compliance: End-to-end encryption, anonymization methods, and
governance tools to ensure data privacy and regulatory compliance.

6.3 Measuring Success

To ensure NCTCOG and TXShare members achieve measurable value, LSPS Solutions will
define and monitor key performance indicators (KPIs) aligned with organizational goals.
Examples include:

● Operational Efficiency: Reduction in manual workflows and task completion times.
● Cost Savings: Percentage reduction in operational or maintenance costs.



● Citizen Engagement: Improved citizen satisfaction rates through automated responses
and faster resolutions.

● Predictive Analytics Impact: Reduction in unplanned infrastructure downtimes and
maintenance costs.

● Staff Capacity Gains: Reallocation of staff time to high-value activities.

Reporting: LSPS Solutions will provide monthly and quarterly progress reports, ensuring
transparency and accountability throughout the project lifecycle.

6.4 Risk Management

LSPS Solutions employs a robust risk management framework to ensure successful project
execution:

● Risk Identification: Identify potential risks (e.g., technical challenges, data security
concerns, and stakeholder resistance).

● Mitigation Strategies: Develop proactive measures, such as pilot testing, iterative
feedback loops, and rigorous security controls.

● Contingency Plans: Establish contingency plans for any unforeseen challenges to
ensure minimal project disruption.

7. Training and Capacity Building
At LSPS Solutions, we recognize that the long-term success of AI solutions depends not only on
their design and implementation but also on the ability of public sector teams to effectively
adopt, manage, and scale these tools independently. Our training and capacity-building
programs are designed to empower TXShare members with the skills, knowledge, and
confidence to maximize the value of AI initiatives while ensuring long-term sustainability.

7.1 Training Objectives

The primary objectives of our training and capacity-building program are:

1. Knowledge Transfer: Equip internal staff with the knowledge needed to operate,
monitor, and maintain AI solutions effectively.

2. Skill Development: Build technical and non-technical skills to ensure teams can utilize
AI tools and interpret AI outputs.

3. Operational Independence: Enable TXShare members to manage AI solutions without
reliance on external vendors.



4. Promote Innovation: Foster a culture of innovation where teams actively seek new AI
opportunities to improve workflows.

5. Sustainability: Ensure that AI solutions remain adaptable and scalable as
organizational needs evolve.

7.2 Training Approach

Our training framework is designed to cater to various skill levels, ensuring inclusivity for
technical and non-technical stakeholders. LSPS Solutions uses a three-tiered approach:

Tier 1: Foundational AI Training (For General Staff)

● Focus: Building a basic understanding of AI concepts, tools, and benefits.
● Topics Covered:

○ Introduction to AI and Machine Learning.
○ Overview of AI use cases in public sector operations.
○ How AI-powered tools, such as chatbots and predictive maintenance systems,

work.
○ Data privacy, ethical AI principles, and security compliance.

● Format: Instructor-led workshops (virtual or in-person), supported by interactive learning
modules and Q&A sessions.

● Outcome: Staff gain a foundational understanding of AI, its relevance, and its potential
to improve organizational workflows.

Tier 2: Technical AI Training (For Technical Staff and IT Teams)

● Focus: Providing technical teams with the skills to maintain, troubleshoot, and optimize
AI tools.

● Topics Covered:
○ AI implementation fundamentals, including machine learning models, natural

language processing (NLP), and predictive analytics.
○ Integration of AI tools with existing systems and workflows.
○ Data management best practices (governance, security, and quality controls).
○ Troubleshooting and performance monitoring of AI systems.

● Format: Hands-on training sessions with real-time demonstrations, technical
documentation, and access to test environments for practical application.

● Outcome: Technical teams gain the expertise needed to manage AI tools, troubleshoot
issues, and make minor adjustments to optimize performance.

Tier 3: Leadership and Advanced AI Training (For Decision-Makers and Management)



● Focus: Ensuring organizational leaders understand AI’s strategic impact and can make
informed decisions for AI adoption and scaling.

● Topics Covered:
○ Identifying AI opportunities and measuring ROI.
○ Interpreting AI-driven insights for data-driven decision-making.
○ Building an AI roadmap aligned with organizational goals.
○ Ethical considerations and compliance for public sector AI adoption.

● Format: Executive briefings, strategy workshops, and customized learning materials
tailored to management priorities.

● Outcome: Leaders are empowered to align AI strategies with organizational objectives,
advocate for innovation, and drive AI adoption at scale.

7.3 Training Delivery Methods

We offer a flexible, multi-format delivery model to accommodate diverse learning styles,
organizational structures, and time constraints.

1. In-Person Workshops: Instructor-led, interactive training sessions conducted at
municipal offices or designated locations.

2. Virtual Training: Live webinars and virtual workshops delivered through platforms like
Microsoft Teams or Zoom.

3. Interactive E-Learning Modules: Self-paced, digital learning tools with quizzes, videos,
and hands-on exercises.

4. Practical Demonstrations: Training in test environments where staff can practice using
AI tools in real-world scenarios.

5. Training Manuals and Documentation: Comprehensive resources, including user
guides, technical manuals, and troubleshooting checklists.

6. Post-Training Support: Follow-up sessions and access to LSPS Solutions’ technical
experts to address questions and provide ongoing mentorship.

7.4 Knowledge Transfer Plan

A robust knowledge transfer plan ensures that TXShare members can independently manage
AI systems after implementation. Key components include:

● Tailored Documentation: Providing role-specific materials, including operations
manuals, maintenance checklists, and decision-making guides.

● Shadowing and On-the-Job Training: Allowing staff to observe LSPS experts during
pilot implementation phases.

● Train-the-Trainer Programs: Identifying and training internal champions to lead AI
adoption and serve as organizational AI advocates.



● Ongoing Mentorship: Offering a 6-month post-implementation support package,
including technical consultations and performance check-ins.

7.5 Building a Culture of Innovation

Beyond skill-building, LSPS Solutions prioritizes fostering a culture of innovation within public
sector teams:

1. Workshops on AI Innovation: Encouraging staff to identify opportunities for AI in their
daily workflows.

2. Innovation Challenges: Hosting events or competitions where teams propose new AI
use cases or workflow enhancements.

3. Leadership Advocacy: Empowering managers to champion AI initiatives that improve
efficiency and service delivery.

By fostering a mindset of continuous learning and exploration, LSPS Solutions ensures that
TXShare members remain at the forefront of AI adoption.

7.6 Success Metrics

To measure the effectiveness of our training and capacity-building initiatives, LSPS Solutions
will track:

● Knowledge Retention: Pre- and post-training assessments to evaluate knowledge
gained.

● User Adoption Rates: Percentage of staff actively using AI tools after training.
● Performance Improvement: Measurable improvements in workflows (e.g., reduced task

completion time, increased efficiency).
● Staff Confidence: Surveys to assess staff confidence in managing AI tools.

Reporting: LSPS Solutions will deliver training evaluation reports with recommendations for
further skill development where needed.

8. Compliance and Ethical AI Standards
LSPS Solutions understands the unique responsibility of implementing AI solutions in the public
sector, where transparency, fairness, security, and compliance are paramount. Our approach to
AI development and deployment prioritizes adherence to regulatory standards, ethical



considerations, and public trust. This ensures that all solutions align with legal requirements
while remaining inclusive, unbiased, and accountable.

8.1 Commitment to Compliance

LSPS Solutions ensures that all AI solutions comply with local, state, and federal regulations
applicable to public sector entities. Our approach includes:

1. Data Privacy and Security Standards

● FOIA Compliance: Ensuring that AI tools operate within the guidelines of the Freedom
of Information Act by allowing transparent access to decision-making processes and
outputs where required.

● Data Privacy Laws: Adhering to global privacy frameworks such as GDPR (if
applicable), and other relevant data protection laws to safeguard citizen data.

● Security Controls:
○ Implementing end-to-end encryption for data transmission and storage.
○ Role-based access controls (RBAC) to restrict unauthorized access to sensitive

information.
○ Data anonymization and pseudonymization techniques to protect personally

identifiable information (PII).
● Regular Audits: Conducting periodic reviews of AI systems to identify and mitigate

potential security vulnerabilities.

2. Ethical AI Development

We follow established principles for ethical AI, ensuring that all solutions are developed and
deployed responsibly. Our focus areas include:

Fairness and Bias Mitigation

● AI models will undergo rigorous bias detection and mitigation processes to ensure
fairness across diverse populations.

● Datasets will be validated to detect and address biases that could influence outcomes,
particularly in citizen services and resource allocation.

● LSPS Solutions uses iterative model testing to ensure consistent and equitable
performance across demographic groups.

Transparency and Explainability

● AI tools will include mechanisms to provide clear explanations for how decisions are
made, enabling stakeholders to understand the rationale behind AI outputs.



● Transparent Documentation: Detailed records will be maintained on data sources,
algorithms, decision-making processes, and system changes.

● Explainable AI (XAI): Tools such as decision trees, visualizations, and human-readable
reports will accompany AI outputs to foster trust and accountability.

Accountability and Oversight

● LSPS Solutions will develop clear accountability frameworks that define roles,
responsibilities, and oversight processes for AI implementation.

● Internal AI Ethics Committees can be established to oversee AI deployments, ensuring
alignment with ethical standards and community expectations.

Human-Centric Design

● AI tools are designed to augment human decision-making, not replace it. LSPS
Solutions ensures human oversight is maintained in critical decision workflows.

● User feedback will play a central role in refining and improving AI systems
post-deployment.

8.2 Compliance Monitoring and Reporting

To ensure ongoing compliance and ethical performance, LSPS Solutions implements robust
monitoring frameworks:

1. Compliance Audits
○ Regular internal audits to verify adherence to data privacy, security, and ethical

AI standards.
○ Third-party reviews where necessary to ensure unbiased assessments of AI

tools.
2. Impact Assessments

○ Conducting AI Impact Assessments (AIIA) to identify risks, ethical concerns,
and unintended consequences prior to deployment.

○ Assessments will include bias detection, data security checks, and stakeholder
impact evaluations.

3. Ongoing Reporting
○ LSPS Solutions will provide regular compliance and performance reports to

TXShare members, including:
■ AI Performance Metrics: Accuracy, fairness, and user adoption rates.
■ Data Privacy Compliance: Measures implemented to ensure data

security.
■ Ethical Standards Monitoring: Updates on bias detection, transparency

improvements, and system refinements.



8.3 Key Standards and Frameworks Followed

LSPS Solutions adheres to industry-leading AI ethics and compliance standards, including:

● IEEE Global Initiative for Ethical AI: Ensuring AI tools meet principles of transparency,
accountability, and fairness.

● AI Governance Principles: Alignment with frameworks such as the OECD AI Principles
and EU AI Act.

● NIST AI Risk Management Framework: Applying risk management techniques to AI
lifecycle processes.

● ISO/IEC 27001: International standards for data security and privacy.

8.4 Addressing Public Sector Challenges

AI adoption in the public sector comes with unique challenges, including citizen trust, ethical
use, and regulatory compliance. LSPS Solutions proactively addresses these challenges as
follows:

1. Data Governance:
○ Establishing comprehensive data governance frameworks to ensure proper

ownership, quality, and lifecycle management of data.
○ Implementing version control and lineage tracking to maintain auditability and

transparency of AI decisions.
2. Bias Reduction:

○ Using diverse, high-quality datasets to minimize bias in AI outcomes.
○ Applying algorithmic audits and fairness testing to detect and correct unintended

biases.
3. Public Trust and Acceptance:

○ Encouraging stakeholder engagement and feedback during AI pilot phases to
build trust and address concerns.

○ Providing transparent AI documentation to demonstrate responsible and fair use
of technology.

4. Scalability Without Compromise:
○ Ensuring that ethical and compliance standards are upheld as AI solutions are

scaled across multiple departments or municipalities.

8.5 Ethical AI Tools in Action



LSPS Solutions has successfully implemented AI tools with strong ethical and compliance
controls in previous projects, including:

● AI-Powered Citizen Service Bots: Designed with clear accountability frameworks,
ensuring transparency in responses and the ability to escalate complex queries to
human agents.

● Predictive Maintenance Systems: Developed using unbiased datasets to ensure
equitable resource allocation for infrastructure maintenance.

● AI-Enhanced O&M Manuals: Built with strict access controls and encryption protocols
to safeguard sensitive operational data.

These examples demonstrate LSPS Solutions’ ability to build ethical, compliant AI solutions that
deliver measurable value without compromising on fairness, security, or public trust.

9. Deliverables
LSPS Solutions, LLC is committed to providing a structured, transparent, and results-driven
approach to meet NCTCOG’s objectives. Each deliverable is designed to ensure successful AI
strategy development, implementation, and long-term adoption for TXShare members. The
following deliverables are organized by project phases and highlight the outcomes at each
stage.

Phase 1: Needs Assessment and Opportunity Identification

In this phase, LSPS Solutions will identify key AI opportunities by conducting comprehensive
assessments of organizational processes, challenges, and data readiness.

Deliverables:

1. Needs Assessment Report
○ Detailed analysis of current workflows, operational pain points, and resource

challenges.
○ Identification of high-impact AI use cases tailored to specific departments (e.g.,

citizen engagement, public safety, maintenance optimization).
2. Feasibility Study and Prioritization Matrix

○ Comprehensive analysis of potential AI solutions, including feasibility, value
assessment, and risk-benefit analysis.

○ Prioritized AI use cases ranked by impact, cost savings, and ease of deployment.
3. Stakeholder Engagement Summary

○ Documentation of interviews, workshops, and feedback gathered from key
stakeholders.

○ Recommendations based on stakeholder insights and organizational goals.



Phase 2: AI Strategy and Roadmap Development

This phase focuses on delivering a clear, actionable roadmap for AI implementation that aligns
with NCTCOG’s long-term vision.

Deliverables:

1. Comprehensive AI Strategy Document
○ Detailed strategies for AI use case implementation, including proposed tools,

frameworks, and technologies.
○ Roadmap outlining timelines, milestones, and resource requirements.

2. Governance and Compliance Framework
○ AI governance guidelines addressing ethical standards, data privacy, and

security.
○ Compliance requirements aligned with FOIA, GDPR, and relevant public sector

regulations.
3. Cost-Benefit and ROI Analysis

○ Clear cost projections for AI implementation, including software, infrastructure,
and training investments.

○ Quantitative and qualitative analysis of projected ROI, including time and cost
savings.

4. Risk Management Plan
○ Identification of potential risks related to AI implementation and strategies for

mitigation.
○ Contingency plans to address unexpected challenges during deployment.

Phase 3: AI Solution Design and Pilot Implementation

During this phase, LSPS Solutions will design and deploy pilot AI tools to validate their
effectiveness and gather feedback for refinement.

Deliverables:

1. AI Solution Design Specifications
○ Technical documentation of AI models, tools, and workflows tailored to identified

use cases.
○ Design specifications for predictive maintenance, citizen service bots, and other

AI tools.
2. Pilot Implementation Plan

○ Step-by-step deployment plan for pilot AI solutions, including test environments,
timelines, and responsibilities.



○ Detailed KPIs to measure pilot success (e.g., cost reduction, time savings, citizen
satisfaction).

3. Deployed Pilot AI Solutions
○ AI-powered tools deployed for pilot programs, such as:

■ Predictive analytics models for infrastructure maintenance.
■ NLP-powered citizen service bots for automating routine inquiries.
■ AI-enhanced O&M manuals for optimized accessibility and efficiency.

4. Pilot Program Evaluation Report
○ Analysis of pilot results, including performance against KPIs, stakeholder

feedback, and lessons learned.
○ Recommendations for full-scale deployment based on pilot outcomes.

Phase 4: Full-Scale AI Implementation and Integration

Following the success of the pilot phase, LSPS Solutions will scale AI solutions across
departments and ensure seamless integration with existing systems.

Deliverables:

1. Full-Scale Implementation Plan
○ Detailed roadmap for scaling AI solutions organization-wide, including resource

allocation, timelines, and technical requirements.
2. Integrated AI Systems

○ Fully deployed AI tools integrated with existing systems (e.g., databases, asset
management platforms, citizen engagement software).

○ Custom integrations to ensure seamless alignment with organizational workflows.
3. Performance and ROI Report

○ Post-implementation evaluation of AI tools, including:
■ Measurable improvements in efficiency, cost savings, and resource

allocation.
■ Quantitative analysis of ROI achieved from scaled solutions.

4. Technical Documentation and Manuals
○ Comprehensive technical guides for maintaining and optimizing AI solutions.
○ Troubleshooting manuals and checklists for internal technical teams.

Phase 5: Training, Capacity Building, and Knowledge Transfer

LSPS Solutions will ensure TXShare members can operate, manage, and scale AI tools
independently through robust training and knowledge transfer initiatives.

Deliverables:



1. Training Workshops and Sessions
○ Foundational AI training for general staff.
○ Advanced technical training for IT teams and technical leads.
○ Leadership training for decision-makers to identify AI opportunities and measure

ROI.
2. Customized Training Materials

○ User manuals, video tutorials, and reference guides tailored to each AI solution.
○ Troubleshooting checklists and quick-start guides for seamless adoption.

3. Knowledge Transfer Plan
○ Roadmap for ensuring internal staff can maintain AI tools without external

support.
○ Identification of AI champions within the organization to lead adoption efforts.

4. Post-Training Support Framework
○ 6-month technical support package, including follow-up sessions, Q&A

opportunities, and ongoing mentorship.

Ongoing Monitoring and Reporting

To ensure the continued success of AI solutions, LSPS Solutions will provide
post-implementation monitoring and reporting.

Deliverables:

1. Monthly Progress Reports
○ Regular updates on AI tool performance, adoption rates, and user feedback.
○ Identification of opportunities for improvement and additional training.

2. Quarterly Compliance and Performance Audits
○ Verification of adherence to data privacy, ethical AI standards, and regulatory

compliance.
○ Performance audits to ensure solutions remain aligned with organizational goals.

3. Annual AI Impact Report
○ Comprehensive analysis of AI performance, including:

■ Cost savings achieved.
■ Operational efficiencies gained.
■ Improvements in citizen engagement and satisfaction.

10. Proposal Pricing



The detailed pricing proposal, including hourly rates, cost structures, and optional services, has
been prepared in accordance with the requirements of this RFP. It has been submitted
separately as per the instructions outlined in Section 6.0 of the solicitation document.

11. Conclusion
LSPS Solutions, LLC is uniquely positioned to help NCTCOG and TXShare members achieve
their vision of leveraging Artificial Intelligence to enhance operational efficiency, improve
decision-making, and foster innovation. With a proven track record of success in both the public
and private sectors, we bring the perfect balance of strategic insight, technical expertise, and
deep understanding of public sector challenges.

Our team, led by Chris Erhardt, Y.J. Tso, and Lynn Short, combines decades of experience in AI
strategy, technical development, and municipal leadership. We understand the complexities of
implementing AI solutions in the public sector—addressing compliance, ethical considerations,
and resource constraints—while delivering measurable results that align with organizational
goals.

Through our phased approach, LSPS Solutions will:

1. Identify high-value AI opportunities tailored to TXShare members.
2. Develop and implement robust, ethical, and compliant AI tools that streamline operations

and improve citizen services.
3. Provide comprehensive training and knowledge transfer to empower internal teams,

ensuring long-term sustainability and operational independence.

By partnering with LSPS Solutions, NCTCOG will gain a trusted ally dedicated to delivering
innovative, practical, and scalable AI solutions that drive measurable impact across its network
of member organizations.

We are excited about the opportunity to collaborate with NCTCOG and TXShare members,
helping to transform operations and create smarter, more efficient organizations that benefit
both employees and the communities they serve.

We thank you for considering LSPS Solutions and look forward to the opportunity to bring our
expertise, commitment, and innovation to your organization.
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