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Call to Action principles and responsible Al practices | compelling
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We are an efficient team that can affect change with a small team to do the assessment, delivery and support of the technical services, creation of roadmap and
governance around Al. All contractors are on site and will support the delivery located in US Timezones. Data will not need to leave the continental US. Onshore Al
consulting offers several key advantages. First, it ensures clear communication and cultural alignment between the consulting team and the client organization, leading to
a deeper understanding of project needs and objectives. Second, onshore consultants can more easily integrate with existing teams and participate in face-to-face
meetings, fostering stronger collaboration and knowledge transfer. Third, utilizing onshore resources can minimize potential delays associated with time zone differences
and travel restrictions, enabling faster project execution and response times. Finally, opting for onshore Al consulting demonstrates a commitment to local talent and
Notes: economic investment, which can be particularly valuable for public sector organizations and companies focused on social responsibility.

Artificial Intelligence (Al) Consultancy Services

Item Description Price Conditions
1 Project Lead Executive $200 100% of Project Time
2 Technical Architect $175 100% of Project Time
3 Project Mnaager $125 100% of Project Time
4 ML Engineer $125 100% of Project Time
5 ML Security Engineer $125 100% of Project Time
6 Analyst $100 100% of Project Time
7 Data Engineer $100 100% of Project Time
Contractors shall provide additional related servcies at catalog price less: 10

CONCLUSION

Fushiaa is uniquely positioned to support NCTCOG member organizations in navigating these complex

needs.

Fushiaa’s expertise in Al governance, healthcare, and cybersecurity ensures the delivery of tailored,

compliant, and secure Al solutions. Our strategic approach prioritizes the ethical application of Al to

improve population health outcomes, streamline operations, and mitigate risks associated with emerging

technologies. We leverage industry-leading frameworks, such as the NIST Al Risk Management

Framework, to build robust, future-ready solutions that align with the public sector's regulatory and

operational demands.

By partnering with Fushiaa, NCTCOG member organizations gain access to a trusted advisor with a
proven track record in delivering Responsible Al. As a Microsoft Partner specializing in Al cloud
technologies and an innovator in healthcare Al compliance, Fushiaa combines deep technical expertise

with a commitment to ethical Al practices. Our focus on cybersecurity ensures that Al solutions are not
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