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Cover Sheet

TXShare

Your Public Sector Solutions Center

REQUEST FOR PROPOSALS
For
Artificial Intelligence (AI) Consultancy Services
RFP #2025-023

Sealed proposals will be accepted until 2:00 PM CT, December 18, 2024, and then publicly opened and read aloud
thereafter.

FedTec, LLC

Legal Name of Proposing Firm

Parminder Kaur Director-SLED

Contact Person for This Proposal Title

347-281-3877 stateproposals@fedtec.com

Contact Person Telephone Number Contact Person E-Mail Address

1950 Opportunity Way, Suite 1300 Reston/ VA 20190
Street Address of Principal Place of Business City/State Zip
1950 Opportunity Way, Suite 1300 Reston/ VA 20190
Mailing Address of Principal Place of Business City/State Zip
Parminder Kaur Director-SLED

Point of Contact for Contract Negotiations Title

347-281-3877 stateproposals@fedtec.com

Point of Contact Telephone Number Point of Contact Person E-Mail Address

Acknowledgment of Addenda (initial): #1 1 #2 #3 #4 #5

NOTE: Any confidential/proprietary information must be clearly labeled as “confidential/proprietary”. All
proposals are subject to the Texas Public Information Act.

COVER SHEET

Page 1 of 37

Statemémderodt andi ng
Wi th 203veyears of experi & thea dosbg dRdetlei v#els@ 3dff or Art i fi ci

Consul t ancwhiSehr vsieceekss,p ¢ bateindhraalceef fi ci ency, foster in
TXShare Cooperative Purchilaei sgoProdmamucnembdard i ser ahn
roadmaps, and pilot projects while adddHaes nighng ad a&trae dg
wi t he xopuerr i enc eeleléfeidd p e dorsgoavaiszsaetsiso n a | needs, identify
secur e, and ethe cTd c 6Asl esxopl eurtiieonncse , team of eAsureapent s
public sector priorities and delivers measurable outc
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To ensure pers

and tailored == FedTec
will assigmpraj ——————
managemerFtedTea Leadershin
assign a Gl eide TXShare

Engfagement an Members .

Of fitme excl usi v ) Project Manager
needlsXHare men ¥ Anand Marthi
The organi zat

pro vided eFxehdi Tke cCMO [, Al Lead [:unsulta.nt
Pr Oj ect Manag Chaudhary Ibrahim
woul d effecti CO/COTR

servi dXsShamwme .n

Qurapproach en *
communication Other

streamlined Stakeholders
dedi cated rolpe FedTec's Deployed Al
member to handl Resources/ Team

ofAlpr oj ect mHBa m &
P J [] TShare Member's Management

Project Manage - - ; -
NCTJCOG and g -E [ FedTec's Billable Staff +—s Lines of Authority/Reporting
member s, wi || ¢ 0o [l Dedicated Mon-Billable Corporate Resources FedTec's Key Personnel

point of con- 3

effective c

overseeing resource all ocatrioosns, aa n d Bdeedl oivwteariaebiltejse.qu asb u
assigned to this contract:

Anand Marthi/ Project Manager PMP Cg¢
Anand Marthi Pirej acts edistotm@dly eyrear s ofleleixperiinppaccéi gsho
government and public sector All iceonntssul tRaenecbyg nsiperrevdi actep
angltrategic projeAnambnhagemeoansi stently driven succ

aligning project goal s wi t h -fourngcatniioznaatli ocnoall|l apbroiroartiitoi
stringent publicase&GD®PR R@EGrudNAgIiToonnts hsiusc hc ar areern,t aAn ai
projects ahuntfiot elgyibakeaslelciug é i ¢ ealfimmddaamevweonr kssol apt D ms z 6
operations. Hi s work includes <crafting Al strategi
advancedt Ale ndeaeriosa oinng, operational effforegoyer amd
Anand excels at stakehol der engagement, deve-ltemidng
delivery. He has also played a pivotal role in fata
and scale implemented solutions. His ability to int
ensures that all projects meet public sector standar

Education & Certifications

M. B. A. from City Universi|Pega Certified Business A
Bachel or of Science in CoCertified Scr&m Malstder (C
Certified Project ManagemCertified Cloud Practitio
Experience

FedTecp PeloCect Manager

Janu2albrZyPr esent

1T Spear headed stthreatbeédglincv ep&lybploikce at er pr oj ects, ensuri

9T Devel oped and i mplemented data governance framewol

T Led wulstcii plinary teams, fostering coll aboration a

T Conducted risk assessments and devised mitigation

T Prepared comprehensi ve project document ati on, i n
communi cati ons.

T Oversaw training and knowledge transfer to client

Key Pr:ojects
Skytech Consultancy Services

CMMI 3 | |1 SO 9001 |-11
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ProjA®Wriven ERP Enhancement for Public Sector Clien
FedTec was endaognedldynRky tSeahvi ces t o support their

wi th Al capabilities.

9 Directed the iddreinvteinf icrahhd ommennoefntssl f or ERP systems
analytics for procurement and financial forecasti:

1 Facilitated workshops with stakeholders from gove
financial, procurement, and HR systems.

T Oversaw the deoweveopmde dtata@af mbldel s, ensuring compl.
such as GDPR and NI ST.

1 Established governance framewor ksdrtiowemonimpaorovamen
efficiency.

9T Delived engpl ponetiht ati on knowl edge transfer sessidonwve
functionalities independentl y.

New Generation LLC
ProjkA®obwered Predictive Analytics for Public Transp
FedTec was contracted by New Gerearvdtciesn florC tthoei de lgi

public transportation optimizati on.

T Led the devel opment of an Al strategy to optimize
agenci es.

T Conducted a feasibility study to assess the poten
forecasting, and fuel optimizati on.

T Oversaw the implementation of machine | earning al ¢
and alignment with project objectives.

9T Directed the integration of robust data governancg

9 Delivered training sessions for government stakleh
insights and mdientmai n systems | ong

Prudent Technology LLC

ProjkeBtased Cybersecurity Enhancement for Government
FedTec was engaged by Prudeenabéechnaeclybgy skecQrtayi mp
contracts.

9 Devel opddi aenAltybersecurity strategy to proactive

9 Directed t he -dregHldloggdnemadaniotforAilng t ool s, such as an
potenti al Hriemeches in real

T Ensured all Al model s were aligned with ethical s
framewor ks.

9 Facilitated workshops with municipal IpTowsetrafdf ctyd et

T Presented regular updates to municipal veeadeonsisi p
ri sks and i mproving response ti mes.

Chaudhry /Albrlachddn Consul t ant

Vi sionar y-oahnéeédAlr eldeua d sCowinslul baaet 20 years of experie
intelligence, ma edhriinvee nl esaorl nuitni go,n sa nadc rdoastsa publ i c and
technol ogi cal concepts wi tyh esxtcredtse giinc dbeulsiivneersisn gg otaa
operational efficiency, f ost er Demoorvsattri aotne d asnudc-fcagrsssit
teams t o gedhddyt eaushnadalnogi es, including generative Al
Adepdewadl oping strategic Al roadmaps, -tcemduicmp InagmdSdt
in navigating the unigue challenges of public secto
governance Handmewgplksi ence wid.hg.a,dvAaws eBde dArlo ctko,o | Toe n(@
frameworks for macthtieme nilgearamidnog,at da &kl i ldlrendgruiarg efmam ot
teams, engaging stakeholders, and driving organi zat
Education & Certifications

T Bachelor of Science (BSc), Computer Science, Uni Vv ¢
T Certified TOGAF Architect

T Certified AWS Architect Associate (Expired)

1T Salesforce Certified Developer

i Salesforce Certified Admin

T ServiceNow Certified Developer

CMMI 3 | |1 SO 9001 |-1]
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T Microsoft Azure Cer
T Microsoft Azure Cer
Experience
FedTecodg ALLICead Consul tant
Januar yPr2dd2dén t

ed Admin

tifi
tified Architect

Spear hdadseAl transformation initiatives, delivering
deci-mdlkinng for publiclseater &odl-hBbbewnpbeBakwitbamsos
sustai#edget Al ngolutions tailored to client needs.

Key Projects:
Skytech Consultancy Services
ProjA®riven ERP Enhancement for Public Sector Clien

1 Coll aborated with Skytech Consultancy Services to
clients.

9T Devel opedeAetd modules for process automation, pred
and reducing operational costs.

1 Delivered a strategic roadmap for integrating Al
with public sector regulations.

New Generation LLC

ProjefbweAlkd Predictive Analytics for Public Transp
9 Partnered with New Generation LLC to deliver Al C
T I mpl emented predictive analytics models to foreca
all ocation.

T Facilitated stakehol der wodk s wvems sto ateagiuee, al ég

performance and passenger satisfaction.

Prudent Technol ogy LLC

ProjkeBased Cybersecurity Enhancement for Government
T Engaged by Prudent TechnolegwblLéed€ tyvbdedrseégur iatnyd
systems.

T I mpl emented machine I-tiamai hgredtgodetbmsi oy vela
incident response.

9 Developed d&ocaoampgldi dmraanewor k to align Al cyberse
protection standards.

Addi ti onal Resources for Surge/ Emergency Support

FedTec brHi5mgs kénbdimd rasdumcebust active resourqauea A d
consultancy servi cesnetmdierr eéased 9D dhircoui SeC TtCeOaGniAdi/ NS tl ruadteesg ya nL ¢
framewor k déwdlao pGmoevnetr nance Specialists to ensure da
Engi nteoerdsevel op and opti mize Al models, and an Ethics
The foll owing ke i ndAdvdiidtuiaol nsa la rRee spoaurrtc eosf fFoerd TSeucrbgse / E i

Brief Description
Yasir Ch|AI Strategl T & Strategy Consultant with 1
| mpl ement alspecializing in Al engineeri nes,c3g
digital initiatives. Expert in A
and compliamice manageme
Johanna Et hics and{Ethics and compliance professi or
Ciaramel|Manager adherence to f ebkdxeprearlt iasned isnt arteeg ull
devel opment, and fostering organ
Al bert F|Techni cal Techni cal Project Manager with &
Manager infrastructure projects, i ncl udi
enterprise project del i very. Kno
adherence.
Vi shnugu|Dat a Sci efData Science and Machine Learnin
Rami di Machi ne predictive model i ng, big dat a 4
Special i st developing scal able data pipelin
ctionable insights.

CMMI 3 | |1 SO 9001 |-1]
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Reference#l

I EEEY)] Skyt ech Consultancy Services

N R R A Yash Gupta

Phone No. 809433900

Emai | yashg@skytechconsultancy. com

Descionpt FedTec delivered advancgdv &dnmendtutdloiner
uni que requirements with innovative and

Reference#?2
I LA Il New Generation LLC

TN RN R EEE] ) acob Weaver

Phone No. 574368691

Emai | jacobw@newgenerationsol . com

DN REINN N Fcd Tec was engaged as a contractor to
ongoing contracts with public sector cl
specific needs.

Reference#3

I EY YY) Pr udent Technology LLC
AR R EE Sumaya Areval o

Phone No. 70326432

Emai | sumava@rudenttechnol ogy. com

DN AN RN Pr udent engaged FedTec and its team of
reqguirements of its multiple government
their operational and compliance needs.

Reference#4

I YR N] N\eevSys, Inc

Contact ShaaimnPateI

Phone . | 708168262

BuC-E N c 2 i han@heevsys.com

DI RN A dedi cated team comprising a Project
consultancy contract for NeevSys, l nc.

Augment ed Generation ( RAG) requiremenit
i mpl ementati on.

CMMI 3 | |1 SO 9001 |-11

Pagll


mailto:yashg@skytechconsultancy.com
mailto:jacobw@newgenerationsol.com
mailto:sumaya@prudenttechnology.com
mailto:shainan@neevsys.com

r . . . .
Arti fici alColnmstud Itlainge
& RFP #-020

4 . PrRoejleactted Experience and

CMMI 3 | I SO 9001 |[-11

Pagl?



Arti fici alColnmstud Itlainge
r
=v FedTec retud It lainges

FedTec is a | eadiAlg cpornosvuildtearintolyf @aedsvivainmoeegd t r ack recor d
f

solutions or public sector client3yeairnsc|lafdiengp droicenc

cuteidge Al techmadchignes|l sacmi mag, natural | anguage Qurro

understanding of public sector compliance, et hical f

requirements while delivering measurabl e outcomes.

FedTec is a recognized | eader i n dea&i haeretr itnegc handovl aongci eeds

chall enges across various industries, with a partiAdu

technol ogies, methodol ogies, and tools, making us uni
and similar organizations.

0 Machine LearnkFedT&x pempgliecyes advanced machine | earnir
and reinforcement | earning, to build predictive mod
utilize deep | ear mindg ffrarudi maee emnnd d owgin iatnidommut oML fr

0 Natur al Language Proc@uwsrsi NlgP (d&Na g biElxipteiras siencl ude t
recognition, and sent-dmewe¢enacnlhbhtysotss &eddeivetopl Ahs:
automate services while emwsurhi pagbddcceseichiolri tryegandt

U Predictive Analytics RadiTAAd vaeasnnex dprmecdihat qwesanal yt i
all ocati on, and enhancdimeblsied i €af eatnya.l yBd csh n iagnuoensarl b
employed to support efficient manmaglkimeqat of public

0 Custom Al Framewer dsevahdpTepolopri etary Al frameworks
Il i ke ERP and CRM. Our tools include automated dat s
architectures to ensurien rAdl iagpkpilliictay isomds .t rust wort hi

0 Cloud and Edge AlFebdmptemembitzieen:plavdorms | i ke AWS
scal abl e Al depl oyments -anmeepdgecAssiteghhnol bgiTeanto
availability and efficient data management .

a Al Devel opmentOuwetmetdbddglyogy includes identifying
depl oying solutions seamlessly, and continuously gt
needs and deliver measurabl e outcomes.

0 Public SectoFedpPpepti basi anproven track recpoaverpedt baé
citizen engagement, predictive analytics for publis
align with regudatdoiryerempacéemaht seanl ts.

FedTec has extensive experience in delivering impabki

sector. Qur expertise is demonstrated through succes:s

opeiroants, and e-mhb&ihog €Beci gberrnment agencies and | ocal

U AIDriven ERP Enhancement fFeerd TRuobliciod | 8ot at el wenhs :S
integrate Al into ERP systems for government <client
detection, |l eading to greater efficiency and reduce

0O AFPowered Predictive Anal ytlincpaframeRwsthli ipc wirtahn sNpepowr tGae
Al models for optimizing public transportation syst
service delivery, enhancing passenger satisfaction.

iU ABased Cybersecurity f oWorGwivreg nwrietnit R rTu dSeyrstt eTresc:h n o |
driven cybersecurity measuresimenthudangdebebt nen | i

significantly improving system security.
i Generative Al for DFoecduTneecn t d eAvuet | conpaetdi oan: gener ati ve Al
templ ates using AWS services |l ike Textract and Bed:

accuracy and reducing turnaround ti me.
U Digital TransformaFedhed osupmer Aed FobecHdrBveAi st Fat e

i mprovement and data analysi s. The initiative inclu

readi ness-markd ndgeci si on
Unde ng of Public Sector Compliance and Ethica
FedTec has a deep and comprehensive understanding of
the public sector. Our solutions are meticul ouBGdrye rdeels
Protection RedwlratsiadrguU@DRIRRygepaeo momfall nfad ranoa teinesnu rAec tt
t hBAmeri cans with Di sfadbri | at c ess iAkxitl i (tADeADlotmip | | asce anaa
Accountabil A¥fyyrAotr oteIcRA ng sensitive healthcare infor
responsibly and in full complianceewht bapubtlo pupahectltido e

CMMI 3 | 1SO 9001 |[-1]
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and accountability. Qur Al solutions incorporate Exp!
deci-mdkinng. Ri gorous fairness audits and bias assessm
thegrntg of the systems.

FedTec is a trusted | eader in delivering amadopanddatadcre A
With a provesutcask&foukecomgd|l efmentations across various
advanced technol ogies such as machine | earning, natur
chall emgeapproach combines innovation with a understa
t hat saoll uti ons align with regulatory requirements whil
a commitment to excellence, FeddadycAhssgseaemsytidelies
i mp rdoevcei-,sd koinng, and foster public trust.

Skytech Consultancy Services

Problem SShye@ew&ts nment <clients used outdated ERP sy
adapt to modern public sector requirements. These sys
and frequent errors.

OQur SolFediTen: i ndrigr ean efdedtt ures into the ERP framewor k,
predictive analytics, and Retrieval Augmented Gemarkatr
by enabling d&EREr wsleasgéd, unstructured data repositori
r eail me . These upgrades streamlined workfl ows, i mpr ov
provi deadfhetmedmadkeicnigsif or government operations.

Res lEInthanced operational efficiency by 30%, significar
future needs, and i mproved information retrieval acclt

f ut-munrfeoERP system for the public sector.
New Generation LLC

Problem Stateémentencies in demand forecasting and r e
transportation systems, causing scheduling delays and
Our SolFetdiTerm: desi gned predictive analytics model s to
forecasts. Additionally, Retrieval Augmented Generat:i
r etail me tramdcaihi dtadrai c al patterns, i mpdoviveg dkeisi abhisl
were conduct edr itwemlapmr aahceheAd wi th the expectations
Res WRletssource all ocation efficiency improved by-t25m, rs
accuracy i mpmakierdg dpercd sd omnes by 35 %. The project | ed

reliabirlvitoe aqmua lsiet y .

Prudent Technol ogy LLC

Problem Statemasatng cyber threats exposed vulnerabil
advanced security -tnenaes utrherse ata pdaebtl eec toifomr eaalnd aut omat ed

Our SolFediTen: depl oyed machine | earning -momel andeaiuigom
assessments. To further enhance capabilities, Retri &@v
teams tdetaaddesds t hreat intelligence reports and secur.i
response system, supported by tools for continuous mo
ResuSetccurity breaches were reduced by 40 %, and syste
integration of RAG improved the speed and accuracy o
t hreat demepti Boneawdtbocybersecurity regulations.

Ot her Similar Clients

Ameri Corps (ServiceNow)

Problem SAmé¢erimé@otps faced challenges in managing a (g
resolution through their existing Ser viicnetNeonws ipviea t faonrd
service optiodsrkeddced dekaysati sfaction.

Our SolFediTen: col |l aborated with Ameri Corps to build a
Retrieval Augmented Generation (RAG) capabilities tae
users tofsacvese 9@ltions by querying the knowledge b
dependency on manual ticket creation by addressing c¢
insights from historical dat a.

Resullhte knowl edge base captured over 80% of recurrir
submi ssi ons. The Al chatbot i mproved response-tt immes a

CMMI 3 | |1 SO 9001 |-1]
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solutionserVhcte med€el streamlined Ameri Corpsod operat:i
ensuring better resource utilization and overall effi
| RSAut omated Anomaly Detection

Probfemt emkee@ti RS faced challenges in identifying and
and delays in issuing inquir-é¢emssumihemg mamdapr oreiteew @r
efficienggprasdtiaxpation.

OQur SolFetdiTer: | mpl emented a Robotic Process Automati o
anomaly detection in taxpayer data. The system | ever
di screpanci edr eqnisetsa,x paryer gamder ated inquiry | etters a
established to initiate public record checks, i ncvliauidia
credit repoattesd méeelaeni amegensured accurate and ti mel
Re s ulflhte: aut omated system reduced anomaly detection an
di screpancies, and enhanced operational efficiency. ST
staff otno cfoorpusex cases while ensuring taxpayer inquir.i
City of Pittsburgh

Problem SThee@ebnhy: of Pittsburgh faced chall enges in

ensuring accurate workload distribution within depat
requirements ammdk tecnrnek&t ead sii gemfefdi evineankciinegss. and hi nder ed

Our SolFetddiTew: provi ded a Retrieval Augmented Generatio
salary ranges for various positions by querying vasasltl
an -ddli wean bot was i mplemented to identify positions re
to individual s. The chatbot | etviemmea gierds i RgAh@ sc aapnadb i d d tt ii
depart ment heads.

Re s ullhte: RAG model i mproved the accuracy of sal ary st
structures. The Al chatbot streamlined workforce pl a
wor kl oad manasgesmémutt i oh enhanced operational efficienc
a transpadenveandpgabach to human resource management

Organi zational Background

Briefly outlines the respondentds history, including
FedTewonemn owned andbumé inmed $lye aodvinreg p- - " -~ - .
consultancy services, uhd rqtule | Ge mtorsa It i f

Governments a(MNICTIQGG) meTmMbXh asr eo fCotohpeer at
Program (iTXShhee) mission to harness

With a proven track record of deliver

FedTec is commiotpteedtti @ naih mgern d v ity gnadke,cr ’\

el evating ser dinodset eddlnigvfeanyn owatl iiacn se« F o]
(clients similar to TXShare members) FedTec's Presence
FedTec is a qualified AISOce@bhddDDiSION OY QflSRM@ABappLZ@dg 8 He
3 cerntiefniseudri ng adherence to the highest standards

framewolr kIsL | (ilkref or mati on TechnodmRgW Olsn fPrMeBstKr y dPtr worj e2 clti |

Knowl eedoged)el i ver r obust FendTesccoasl aAbl| ec oAnls usl alawntciyo nesn.s ur e
i ncluding but not | imited to

V GDPRGener al Data ProtectionV NIST AI Risk Manageme
V CCPAXalifornia Consumer Pri|V UNESCO AIGuEtdheilcisnes

V HI PARHeal th I nsurance PortalhV Personal Data Protect
V COPPR®hil drends Online PrivalV OECD Principles on Al

V Ethics Guidelines for TrusfiV EU Al Act

Our approach aligns seamlessly withtelkhdédngoal sewpeéefitr
understanding of public sector needs.

Through our commerci al partnerships, FedTec has col |l ¢
deep expertise in the Al domain to address compl ex <ch
and | iemmg Mtkd migven d$al bbirenmlsto the unique needs of publ

CMMI 3 | |1 SO 9001 |-1]

P a gle5



Arti fici alColnmstud Itlainge
r
=v FedTec retud It lainges

strapegnaiantgg i ntegndtibhe depl oyment of andvcdn med | Alartr
predictive aaadaulryatli clsanguagé optsecessing (NLP)

By working c¢closely with these agenci es, FedTec has ¢
inclueigonggator y,daomp lpiraavtadciycal .stGakrdanudesd temmesed of
consul tants, engineer s, and data scientists, have <co
deci-makinng, and foster innovation within gonvserFnendeTnetc f¢
partner inmfe aAddmesdisngpft government and public sector ¢

Qur areas of akpeftcbal maamhi
l ear,miantgur al l angual@de aprgoyes _ o

. h . . Founded with a mission to
cyberseched Tgc specializes in '.FedTec @I (o impactut and resutts- S

that enhance operationanakehf driven  strategles for public
I . . t h u bl | sector organizations.
ensur_e comp Il ance W1 . P o y
technical excellence withkhpac FedTec expanded ite focus on n
chahges, FedTec has become a e ——(letivering Impactiul strategles rg
s A or public sector organizations .
see k I n g S C-raé ad)y €s o If wtt juo res . Expanded services to include tailored
e consulting solutions anc! strate_gic

Key Mil|l €eddereshas consistent] oy orVices: addressing evolving t
artificialoi nteelilviegenaensgwll | Achieved ISO 9001:2008
and private $ac2606d9¢ ! it & dtlesnoarp certification
t ool s desi gnedd itvoe ns-ndpepcoi nsg odna t Awarded CMMI Level 3 Certification

H H H and 1S5S0 27001:2013, ensuring data
0 p erationa l B_fyf ! 2:0 Ze]n,c N & d Tec a [ security and operational excellence in .
wor kforce to include over 1, delivering strategic plans. bj
E X per ts ( SMEs ) spec ibalizin g Grew Client base to 40+ States. ‘
|l earning, natur al | ang wageaen ad Y
That same yeambl Feligdc FedTec camactso zuoue 2ot certioaton
research and i nnov-ad g ® ns tlona ke exceptional, consistent, and measurable
t he compa n@/d vdaenpcl eody eAdl| framewo f;:j;:ézg isl-?;;faiis»‘re solutions leveraging Al-
pro J ect s, i ncludin g ERP enha enabled tools to support data-driven decision- n

. . — making and enhance organizational
transportation systams,veandcyr efficiencles.
sol utaildnst ai l ored to optilmali Expanded our workforce to 1000+ consultants
i - T H and Subject Matter Experts (SMEs), introducing

.a head - Fe d Tedr . awné Iﬂ. C$ (p)la Wteiso 'A$ FedTec Labs for advanced strategic innovations ol
in achievind?2it ll ipoeovjeenautee dnbd and thought leadership.
T urth e: . sol idif ylrng -dirtisv emo spi ut | e |_Achieved$B2millioninrevenue
I nnoOoVvVa I on.

FedTec holds a diverse porntaftoulrieo topb oNoGeTnCbObfGabtuact baar ar

Similar Contracts to NCTCOG

TX DIR -Texas Department of Information Resources | State of lowa

CMAS-California Multiple Award Schedules State of Georgia Procurement Contracts

GSA-General Services Administration State of Indiana

ITS81-Massachusetts IT Services Contract ITS81 State of Idaho

AXIA -AXIA (specific program or entity TBD) Commonwealth of Virginia IT and Professional Services

SourceWell State of Colorado

CovendisCovendis Managed Services Oregon-State of Oregon Procurement Contracts

CAIl-Computer Aid, Inc. Washington 8215ITPS (IT Professional Services)

TIPS The Interlocal Purchasing System MNSITE-Minnesota IT Services Enterprise (MNSITE)
State of Kansas

Required Service\FedTec's Capability
Al Strategy DeveDeveloping customi zed Al strgvYes
organi zational objectives and
Feasibility Stu(Assessing value awcdsé&ésasicbiblkwmgYes
|l dentification anal yses, and ensuring complia
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Al Solution Desi|Designing tailored Al model s,|Yes
i mpl ement ati on roadmaps with K
Pil ot Testing a|lGuiding pil ot Al solution depYes
Support organi zational wor kfl ows .
Training and Cap Conducting Al tools training, |Yes
internal Al expertise.
Data Strategy anEnsuring data governance, privj|Yes
tools and frameworKks.

Et hical Al | mpl ¢ Adhering to ethical gui del i nes|Yes

S Cc

n [

r r

transparency in Al solutions.
th federal, state, Yes
a

g

Compl i anRceeg uwtiatthi | Al i g
inte

i ng w
nal 0

ni zati onal pol i ci

FedTec's Capabilities to Address Required Service Cat

1 Al Strategy: Deed\ogiemndt Comd utt e amtdesi gn tailored Al
extensive public sector experience and insights int

1 Feasibility Studies aniWi Ubet FRedluaecy elfacidslife c a-tt@mihu cft &
anal yses, iwelnud fAli nigsehicgghses and prioritizing them

7 Al Solution Desi dgirtheandcaRo aud md @ Tzeenss cardiyl doowec e BWVE o 8 & g etMar
design Al models and frameworks, delivering detail e

T Pilot Testing and | mpkdimheoAla td regqiirSajgpepsotr tMadm@adya r S cgi uei nd
pil ot deployments, validate solutions, and ensure s
advanced testikhagdTencyilraobnsment s i n

1 Training and CapRhedTec BpHoa Wi cheygs nhamgds wor kshops, and
experienced professionaldepeandentiliyg mamagrenalhdt exman

9 Data Strategy :anHx pvarntaigseemeinn data governance, privac
Tool Lollil @é@nae Trawset used to manage data quality, | ine
1 Ethical Al I:mpTl heemetnet aamh i iomt egr at es f ai rness FRaidr [hendisn

Fairnessadheding to ethical st anHxapldasi manbdlt ep oAl o(sXuAnlD)
LI ME.
T Compliance wi:t hF eRdeTgeucl aet n soud&ePsRE @Id A earnedn coet htea | oc all da
ovéb years of publtioc deedtgmr cexnpdriiaennc Al sol uti ons t
Team and Experience
9 FedTec: LAadbvsanced i nnovation hub suppoerlidatAlonmodel
19 ExperienceBeddambds Atle dm aidn cCloRwdajdetca n {Maanrady etresc hni c al

of combined experience in government and public sec
19 Proven TrackiReyefaddel i vering Al and I T solutions f
healthcare, public transportation, cybersecurity, al

St atement of Unmet Scope Reqguirements
FedTec has Sceopiece mdndWzhoénf i r meot hamet he.e gWea raernee nftusl | vy e
aspects of the project as outlined.

Subcontractor/ Agency

FedTec i ssmbdtcouwmtirlaicziomg f ore ntghaigse icapngdo vhii drueda 4 ® r ft Wivd mveidU B
including minowrndd hmhndasvwgmest he Task Order requireme
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5.1 Objectives:

The objectives of the Al consultancy services include
a. Assessing current organi zational processes and id
rel evant to wvarious departments (e.g., publ i c safet
mai ntenancectimre)nfrastru

Organi zations today face increasing pressure to opthimh
ensuring resoudrrcieveeaf fsioclivetnicoyns ,Alwhen effectively i mpl
processes, providing predictiwve insights, and enabl ir

maki ng.
FedTecbs appesachgtourrent drega Al solutions optimize
with a thorough =evalwuation of delivery. t
operational challenges. By |l eve Eva'olr‘?bﬁftiweosrkf'ows St
we |dentlf_)_/AIarlenatsedgervllasesn_lmjnnlflcan s i ot e an'alyticanc
i nst anpcueb,l iich sAlf esgl uti ons such urce all ocatilonE y t
optismies®eurce allocation, enabl:i chatbots i mprove €
and i mproving siUsidrtigsd roalit aaMaanrie : staff workload.
l earni ngvepnoa il esti ski calr eas, alplroe . | anal ysUSSu.
empt ide@llyy resources and enhanc - e mai nt enEEaL
asset |ifespan
Il citizen endaegdefmentpr oposesnathue Proactive Al toolsdren
| anguage prodegssicnhgat bMtR) and v decli si ons. h
systems facilitate seamless int ti
services, providing quick, accurate responses to inqg
t he workload on human st aff. Senti ment analysis tood s
policies and initiativesFbihmaftr astsromncattuer efiebdid edpafmaerdi toyp
depl pyieg ctlve mai nt Bpanoat gméogaoasatrom | oT sensor s
al gor iftormescast equi pment failures, enabling timely in
Thessteranegi esly enhance operational efficiency but al
b. Recommending Al tools, frameworks, and application
FedTec speecammeedi ng Al tool s, ftrhaame waorrek st,a ialnodr eadp ptloi
chall enges with precision and scalability. Our appesa
ensuring that the recommended sohetioomganakaghomwit Rot
requiring ennmaknionegd hdeei seannsnongfietnsmewWod oksaimed i ByeBdr dh
predi ctlisvaeh atofdmn ds and f oéneadditooncomesl ytics and vi
or Tableau provides predictive analysis capabilities
sets.
For chalpuwemlgies, dkd kTec recomAiek

, : Tail d Al [
enabilreadi dent r esgdmge |nedvartrfeeyrems lech?rnz |earn°i°ngs

advanced taonailmpiese situationa making. m
emergency resource atlobrcaéenorm. Al improves public

natural |l anguagepphriocasiOpres Ad ¢ gigrggrgngfé”mms - nin
model_s or Gosagu_etel IDii 2d b gtfd oowr e a't Compr ehelEi roadmap
enabling efficient and personal integration. it
I nnfrastructure Fmdifagempemtposes

predictive mai ntuesnianngc ep | adptpiVo Neast
or AzuimMeddbdod. fromctamaeadgrteg@bada i n
akead MBeRowezamlbe oupeedqdiii ptment failures and schedul e

I

and operati onfddedied ropp tnigo ”Ad . a ldgeovreil tohpmfses dThedc moddcehladme d
pl at florkWWS SageMaker andAIMiHulwboth Aftee scal able and
testing, and deploying Al model s.

c . Devel oping a comprehensive data strategy alongsi de

and security.

FedTeec i ver s tAla nssoflbuntmaocongsinpa e hensi vealdagtnae ds twhatthergaya ¢ fdn
approachremsstr edatae mpobamdailgdgve r jpan cyea @yed uyr iethyabl i ng o
ma x i miazve lwhei | e mai nt ai niGDP REIoRYACIPAmMde owihtelm f eder al an
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FedTec @mhan qessalnigt yacd veaanrseidla i dat wioinl ¢ od ¢ ¢ ed rogpd ensgs i dnalgtoa
ensure Al mo d ed csc uvarcaetnes ir sati enretd | eéband & 8 g tde ¢ i-wanpinopde dr ed U O 4
Governance ,friamoglwbdalsregd accasnsludoht tedmdEEloiuntaanidr Ains p.a i
Priveeydgspgnnci ples are i mpl emedatead aunso nnggm ict zegcpht msiregbuuer se ¢
party c¢ompwhert s evoeuarsi ptrye s1ctl urdé amtg det eahdoaoi derstt e mes fof aunr
safegaadamadintegrity

Thal r oaiddmeamphi §impsaa ct Us & etcasleasb | e f{ e aTgeenysoorr st Doy ,c hand
mi | esfta@mepsl ememangéer bar manc.e PRrraacctkiicnagl appleide &t i o8 fhrnaaul
detectdemonstrate the roadmapos wyall we ipe ot reazpisddiedini a
This integrated str atiemgrnyo wanpeawshicsuraglgyabhl yati ons t o

d. Devel oping a strategic roadmap for Al i mplementat:i
FedTecbds appr oasthr atoe gdiecv erl mgpd megp aktos uhAlkesi mhlae meonmtgatnii a
actionable plan to @Qumoadmapg hies rdddi gbgaedct o vabign wit

governance, clear timelines drmivieeatceamant abnd idegl anar =
Thgovernance fforramewohrek f oundati on of the roadmaps-ma&st
protocols for Al i mpl ementati on. FedTec coll abor at evse
oversight, d a o sfsusntcet waorndad | nid haidt segasnest. epd iamanleldy, detailing
journey, from initial assessmhMedietoddeptieygymehée danipgs ® gy
pilotmedepl| amplasciagei ng realistic timeframes to each
0 Mi |l essemweea ias cal tcoh entekapsouirnet spr ogress and validate ou
data readiness assessment, finalizing AI t ool sel e
mil estones are |l inked(KBI §py peroVodmagcmeasndi abhlterb:
0 Deli vearasblelsearly outlined, ensuring transparency a
deliverables such as a detailed AI capability asses
po-stmpl emenrtfactrinbann cpee eval uati ons. Each deliverabl e i ¢
overal/l objectives of the Al initiative.
e. Ensuring that al |l Al i mpl ementations comply with
establish technical, administrative, and policy contr
FedTencsur eAlt hanp | elmeoamm@mlty owmist h | egal Fstea&nddar od, |ind @lr,um
granpecstfacaereder al r e ulirataipopmrsotaedhnaidchaelgr gt egaudi ivey tcm
guar anrteesepanrsei bl e @mfn dAle tthe cchan o luosgei e s .
Key Compliance Measures:

l.Legal and Regul:BediTgc Assendamesatt ROINGDH R CPvall RiAaA amdh s
specific regulations. Sysaessmpane eocigkeekld ganndddeps @ i inmdo n |
to meet | egal mandates and ensure accountability.

2. Technical Control s

o Encrypand®miBased Access Co mt N
safeguard sensit e dat a. Responsi Ebmptiascef N
t

i v
o Bias detection and miehgariecx

. . Devel in r i v
Al d_eCISIO,nS' . aﬁderggulgtgrgagghefeice.
o Contionompbi anctehrtoauggthiorng the x | eading the integration o
val i date adherence to stand: into Al systems to mi$Kg
3. Admini strat:ive Controls innovation. _ _
o Governance committees to oveX Ensuring organizations
. .. . enhancing trust, account
o Speciataizedngfprogrnaksehbl da integrity.
|l egal . Al use
o Defined roles, reeosponaigbopk ostwiefst] sand
i ssue escalation and resolution.
4 . Policy :Control s
o For maAl zesle ,pohictciuels ngagai @deslhigeas ,pmimuaciidpelnets respo
o Reguwloanmp | i ancteo raedvaipetwst o evol ving regulatory and te
f. Providing training and knowl edge transfer to the o
effectively adopt and utilize Al tool s.

CMMI 3 | |1 SO 9001 |-1]
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FedTencsures organizations Abf ilbptl sV ély itaedgd mthihigoawdwle did g d i

programBXrShar e membedeldiadantiendy wWplelcilmaé i appoi nted to o0\

personalized support to al i egmewiitfh corngeaendiszat i onal goa

Key Program Component s:

U Customi zed Tir aMmd inlge Pl ames desi gned t 0Ala didaorsebsssc atdhaas i on
object iwesdpercalfda ctecainnicad s @ems aeeelres shi p

U Han®s Lear nRrnagotrikcsdilop®r acti ve ,deamodnrsllasadd ogeses i & efs
apply Al tools ewdrelcd i vredlyl éd mgeso.l ve r eal

U Knowl edge Transf eGo mprmr arseew & ri,goue odceess s w0 ebketslt o wesraa @t ipcr eo
FedTAc O6expelritasbor ate with teams during the i mplement

U Ongoing Support ®Redgebpelsihlellhidmgpoceds tr ai ndmd =wceecadi D
pl at fkoerenqps e mpl oy eAd s auWp/chantceednemrt s

U Performance Metri cTy aamd nlgeed i &@ack ipr-emas  piag ne ng!l a8 &

feedback | oops to refine content and address knowl e
g. Quanti-tgrmheal oagAl brings to the organization an:
expenditures, supporting sustained Al investment and

FedTheci sts organi zaltditogansmi nabywasdad WAlasgny ledtf 9 ¢pi bedndicuye ty

anidnf or med-mdkicn@iyord everhprpe mgnsi ve, bwes i eiersisr € atskeat bAolt

expendanearjessti fied, supporting sustained investment

U Key Components of WValdoe c@sra mieitnai RGiti igdmail glsi $ t he mea
suchosg reguoteens gutaoedad n wen gervVertatiiceoe |, ekeod r,edaii
increased arhga owgihlpiuted to demonstrate the i mpact o]
predictiaerpemenmpl syed -ttear mf ograd cnassta li lapdeiledmichtaymgrteadme r e X @a
i mproaettet compeehtbVéengssergani zations to plan for
emphaismmeedi at e shaMhpguwisciknsggwc hs as reduced maawtad maptricocne e
deci-mdloinngr eediacti ve anal ytics

0 Business CaseFedvedadsspmeugi:nes st acnagsi ebsl ec canmbdi niem tobaonpghi eb
comprehensive value propocddgti ogmrvdldagesyii bvli & yp eemepthintase |
ef fic, ewkiiles i ntangi bl e dmmledy ¢ s, sasitaiadsft aacsteirorpior roavs sdec
perspectiveostA hred sk daewd udedf t wawvae wamgrdi ni ng, eaxlpoen
projected timeROIheAddiotri Fmehd H yz iirmigs &r pnoirta tgeastiind m g three
addressi ng ddtad , keicayge §t Vi kaeedcuelrantsor yt c oenpd i m&eacreespons

h. Support

i ng thealpe | iomp lasmmndd mtratfiudons and providi ndhous
Al operations
Al

Successful i mpl ementation is not just about deplos)
processes and a workforce capable of manag¢alge ainmp l ém
comprehensive training ensures Al sol #teiromn sRuecdcasmead rdd
tend s JUppophtdtont -aoal ¢ uAll | mpl emenutratnigomeaml ess i ntedr
equi pping teams with the necessary tools and knowl edg
1.Pilot | mplementation Support
o Devel op aimpaemaptta use case with measurabl e busi
o ldentify measurable KPIs to evaluate the pilot's s
o Resolewehni cal armd | dteanrgreeitsti iomatl e f ud d&klilse diump.Ingmd rhteat i ©
2. FuStale I mplementation
o Desi gaand enAhlancae chitectu
organbdbgeaal akiqluiitryement s FedTecds Capabiliti
o I f apopllinitceagorlaet,e Ad x issytsit negm ' in delivering A
ensuring interoperability ; in | ever iR
o Of fer ongoi,ngf imoeal ntdopnei rnagt and aut omat o
support during the transi record in traini
3.Comprehensive Training Prog and manage Al techno
o Develop customi zed trai _ in scaling Al i
organi zational roles and operational disruptions.
o Conduct wor kshops f ocusi ,
troubl eshooting, and optimizati on.

CMMI 3 |
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o Create detailed user guides, manuals, and video tu
o Of f edemaind s utprpairrti rpgpstto reinforce knowledge reten
4 Sustainabl e Operations FrameworKk

o Establish governance and best practices for Al ope
o Enabl e continuous | earning through periodic traini
o lntroduce feedback | oops for iterative i mprovement

i |l ncor pyoeraart iMmlg raoabd map t o gui de the organizationb6s f
FedTecds devé&lyepmerAtl
provides organizations

pl an to guide f (ROadmape Phased

Governance
Implementation and

designed t o align wit : :
ensuring a phased and Expertise Compliance
adoption that del i vers

ti me. It emphasizes su 5 = Scalabl
alignment with emergin ata Strategy . e calable,
organiozna at the forefro and RISkMItI.gatI.O” Sustainable
Stakehol der Coll abor at ifBVEREGE N =andMon|tor|ng Solutions
By coll aborating with 3
higmpact Al use cases and aligns them with
priorities. Comprehensive assessments evaluate data r
Phased AI | mpl e meanmetdalteicore xExpd esr taitse@ghased Al i mpl ement a
1 YearxsPill ot depl oyments and integration of predicti
1 Year4s&D8pl oyment of advanced models | ike deep | ear
scalability.
f Yearl nSt:egration of technologies |like generative Al
Governance anbHBef€doempl e mvwores et hical Al wusage andeguarhm
t hrough governance frameworks, transparent reporting,

Data Strategy :&#FedT®anegbmenes data quality with gover
|l i ke Tensor FIl ow, PyTorch, and AWS SageMaker for optim
Continuous Training:QGusdt oG ptarcaiitnyi nBgu,i | wlarnkgs hop s, and Kk

teams are equipped to manage Al systems effectively a
Ri sk Mitigation and :FFerdfTercmdmoce rMonmiatt @rsi mg sk miti gat
moni toring to refine Al systems and maintain alignmen

Scal abl e and SuskFteadiTreablde |l Soleutsi scsal abl e sol utions t he
i nnovation a-hdrmnadaphgbl bhngy.

With 23 years of experience, FedTec has successfully
expertise in predictive analytics, NLP, and advanced

5.2 Scope Of Wor k:

The selected Al consultancy firm will perform the fol
5. 2.1 Al Strategy Devel opment

a . Coll aborate closely with individual departments t
i mproving response times in public safety or reducin
department al need

FedTAcbdstrategy deempbpméecespcboossescoll aborat Aaandi th
FedTecbs Acediundt eMbihnagedenAli fyseapedcsad#ddr ess their ass

proactive involvement ensures that tailored AI sol ut
integrated into the organizationbés broader objectives
Forubl i c safetyAdapdrtameintistates detailed discussions
respons.e ptmonteusr,e memand wor ks cl osely with depar-tméewmwen
reducti ons. Using machine | earning algorithms to ana
wor kfl ows, FedTec pcroesvtifoeecst itvoeo Ipsu rtchhaats ienngs wwhe | e mai nt &
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Anandés role is pivotal i n maintaining a continuousdef
operational needs. Hi s expertise in facilitating karmd
objectives guarantees that Al i mpl emedAcabiuons-Madhiagpe
ensures that FedTecobds Al solutions are impactful, sSus

b. Conduct a comprehensive needs assessment to unders
value to be added to the organization by |l everaging A
FedTec, under Achceo Maehaadyeerr s hAinpa, na@ € oMadcubchitpsr edoensi ve naese dts
cornerstone of its Al strategy devel opment pgoaéss . ¢
processes, @mal Ipeontgeenst Alal adad e mse a svwihre®8lgl ecov dlaber at i ng
department s, FedTec ensures that the assessment i's bo
The procesgobkegahsgwmehrt Anand works closely with orga
such as enhancing operational efficiency, i mproviintgi ast
are designedtrdno o wpmmd rztatli oma | priorities.

Next, FedTexi stviangtagiresz g swerskf | ows, identify ineffici.é
infrastructure maintenance, Anandbdosdtuteamuephanned o
equi pment failures. Similarly, in citizen esitgagamleinte
and i mprove satisfaction rates.

The needs assesgcmharntlitemg®ee made hi ntdiees Al adoption, suc
resistance to change. FedTec proposes tailored solut
pi pelines or conducting cihlach gt arkaenhagledrern t c omofrikdsehrmpe. t
Finally, the asgearstmefnyti nfgoctulse sv @minga n At aTthiridsm gi ntcd udh
performance indicators (KPlIs) to measure success, S UC
public safety, -noarkiinngp raccvceud adceyc itshiroorugh pr etdhiec tiinvse gahnt asl
assessment translate into a clear and actionabl e ryoad
c. Develtoepr ma Alonsgt r ategy aligned wit h-ytehaer ovrigsamoinz.at i ol

FedTec, A¢eadunbty Manager, Adeawndl cofgr meh iAl tshatataelQiygns se.
organi zsdtriadre@d c -ypelaan .va sdnyb 8
comprehensi ve approach e Strategic Alignment 1l s

strategi c, scal abl e, and S UStal nabl e dr 1 vi nQg meas u
i mprovements whil e keepi Vision Alignment Phase {
organizational goals and tegnnorl 0(Q 3 aaV ar e me T .
The strategyi biegh nal wg .PhaseAIRoadmap |
Anand col |l aborates with orgsa 3 0 1T d Ed U e 0 ap
strategieyemlranvisndnd to s .GovernanceandAdaptabiIity (
Thi s ensures t hat Al i mp |y S 3 0 A dUT € OT e
priorities, such as i ’.CapamtyBundlng e n
enhancing i, t iaznedn fsoesrtveircien gy OV J
integrating Al into the .OutcomeOrlentedApproach
FedTec positions Al as
I n phenning pPdhaFBec deS|gns a phased Al
roadmap that-i mpdentt igr ejsecdtigght o be i mpl emented over tF
early wins through pilot projects,-dsucvbnapropcedeéemént e
confidence and momentum for further adoption. These
organization, including wmdrme damml eamiad pypg Alcsg b rgcementa bain k
systems.
The strategygalveo niamcer podamndapi algi t hay Al i mpl ement a
regul atory requirements, and organizational policies
performance, and ensure achosnakbhbidgr sAhandnwegkate
strategy to adapt to emerging t echarolhogiiezsonand shi f ti
To support this vicsaipar, tiethiuedgemmpmbasi nesus training
organi zationbés workforce is equipped to manage and ex
feedback | oops are integr aitetdi vienst oa ntdh ee nssturraet esguys ttaoi nre
Vi sion

CMMI 3 | 1SO 9001 |[-11

Pag23



a . . . .
Arti fici alColnmstud Itlainge

r

=v FedTec retud It lainges

5.2.2 Feasibility Study and Use Case I dentificati
a . Il denti fy potential Al use cases, analyze their fea
FedTec iAdenusi gbiyeaasmal yzing current proceosganandt.adke
exampl espriendcilautdadv ¥ toirc so p tpiurbil 2 icn gs af ,eAtg r irveesm o & o a t ebnotitiashn ic
engagememtetdi cti ve smdiunti emandhdraseffuci eneTmasagement a:
t heir pot emotpieala tti oo niampaedivivei cieendey i very

Each identified usefeasiebiulnjdtew g ateescthyasigdsat a ieddangh a teix b islt ii
operati onaflorr eAd diandkobpatai nocni,a l,a nidm& ¢ iuldii Inigt yYnet upmopect nove
This ensures that selected solutions waleuéboth practic
FedTec prioritizesi mpantcaséedsi basad bdherkcddhsgedepart ment s
stakehol der. eTxhpiesctattri wmntsur ed approach guarantees that

proviodeger m beamefmeéani ngf ul outcomes for the organizat:i
b. Document compliance requirements (external and int
FedTec ensures that all Alxtiemplaémamidat eadnaonadetakei i@ ol
compliance framRewojrkct AMadmagod i @ad or atCoommp Iwia nhc ea nMaanpdpgc
compliance activities, ensuring alignment with | egal

External Compliance

FedTec integrates all relevant regulatory requirement
1 Gener al Data Protecti &E€&nsBegulgapronma¢c@GDBRY protectio
19 Freedom of | nf or:maFtaicoin iAcatt i(nFgOItAr)a n s pdarriemecry parnadc eascsceo
T Americans with DisabevVvetopisndcacd¢ADA)DI-£0 Akt s e hsdpteitea

functional ities.
i State and FederAddmRegui mad i pwmisl i ¢ sector mandates r el
depl oyment .

I nternal Compli ance

ThRroj ect am&limangpé i ancewiManaegnessur e adherence to organi zz¢
1 Establdiagdmi mguner shitmp fdred menwonrlkesponsibilities and acc
T | mplemeatangecurit byppobéeotosensitive information anoc¢
1 Ensuring adlyamenrzaé¢ i tom ably edtehpilcebyrienegl abnidaese x pl ai nabl e A
1 Conduichi agnatlo avuedriitfsy compl i ance with organizational
C . Provide det ail-ea@nefriots, amalnyssi anfdomries&kch use case.

Use Case Pros Ri Blenefit Anal ysis

Skytech -l ncreased - Requires Ri sksl ntegration de

Consul tan|30%. training. wor kfl ows .

Services - Enhanced -|- Possi bl elBenefiSwstainabl e <c
maki ng wi tfcompati bilijlerrors, and better
-Scal abl e EH

New Geneg- | mproved - Dat a a{Ri sksTechnical hur

LLC all ocati on dependency./lchanges.
- Reduced si-Techni cal Benef iBetter util iz
errors. RAG integraand i mproved public
-Enhanced s g

Prudent T(- Reduced br|- Hi gh rf{Ri sksDepl oyment ch

LLC 40 %. dependency.|lneeds.
-Faster thr{- Ongoing Benefi tStronger s e
wi t h needed. di sruptions, compl. i
-Strengt henges

Ameri Corp|- Ticket s|{-Training NRi sksUser resistanc

(ServiceN|reduced bjuser ad Benefi 8sgnificant ¢
-Faster res|/-Chatbot | i |savings, enhanced u
-Focus on co

| RST Anomg-Reduced dej- Privacy c|Ri sks Legal and pr

Detection|by 6lpubl i c rec/BenefiFEFaster pr oces
- I mproved - Extensivebetter taxpayer ser

needed.
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-Al'l owed st &
compl ex cas
City of P|-Sal ary stg- DependencegRi sksTraining chall €

i mproved Baccuracy. BenefiTtrsansparent HIF
- Faster -Resi stance|resource managemen
identificat structures.

- Better

management .

d. Ensure feasi bddndiydesrtautdiyonisncrleudaestsed to data strat
integration readiness.

FedTec ensures that al | feasibility sdtautdai esst rifam ceogsyp o 1y
el ement slasaclguasvertyyaamd egr ati onTheadi nessiderations a
scal able, and compliant Al solutions.

Data Quality
FedTec evaluates the current state of organizational

1T AssessmAmal yze datasets for accuracy, consistency, e

9 Data Cleaning :andmpHrermecnhik mepnrtocesses to enhance dat a
and normalizing formats.

f MonitorEsgabli sh automated validation mechani sms to

Data Governance

A strong governance framework is crucial froeggunaatagri yng

1 Ownership and: AcCd ®ewantl ggbidleiftime rol es and responsi bi
access controls and accountability mechani sms.
e

T Policy Framewerdl governance policies for data col |l
with regulations such as GDPR, FOI A, and ADA.
1 Security: Méeasoresrate robust encryption, anonymi zat

against breaches and unauthorized access.
I ntegration Readiness
Ensuring thatntlelgrsaotieutsiecannsl essl y with existing system:¢
1 System CompaBviabliulaittey current I' T infrastructure and
technol ogi es.

1 Scal abl e Ar Okisti gt sceal abl e solutions to accommodat e

i Data I nteropephleimeinty st andardi zed data exchange pro
systems and new Al tool s.

e. Prioritize use cases based on impact and ease of d

FedTec prioritizes Al wuse cases Usnpnagodk st rodf c tderpehd gfnre

ensures that the most valuable and practical sol ubiuonr

capabilities.

|l mpact Assessment

FedTec evaluates the potenti al i mpact of each use cas

T Alignment with Org®mionatitorzalngGaales cases that direc
efficiency, improved public services, or enhanced ci

1 Val ue GeneRoactusoinng on solutions that deliver measur a
or enhanced infrastructure reliability.

1 Scal abi Giitiyng preference to use <cases that be exp
organi zational benefits.
Ease of Depl oyment

To ensure practical i mpl ement areadj ness: cases are ass

§ Technical: FEaal batinhyg compatibility with existing I
i ntegration.

1 Resource Avd&Einlsailriilnigt yt hat the necessary skill s, dat

depl oyment .
T I mpl ementation PComplidxiztiyng

solutions that requi rbee
i mpl emented within a reasonabl

e ti meframe.
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Prioritization Matrix
FedTec uses a prioritization manprdidxi ¢h,atmemhipwm,e alochw)d ¢
(easy, moder at e, cdiifgfmpcauc ti,3.ee @Ussyey oparseadsi anptl e rheent ed f i r ¢

moderate depl oyment challenges and potential for sighn

5. 2.3 Al Solution Design and Roadmap

a Research and document various External Compliance

various |l ocal, stat e, and feder al regul ations), and

control s,erasmonfgorotthhe safe use of Al).

FedTec ensures a thorough eaRrteamidnbinedrinnagl acnodmpal di kkhenrcéenm ¢ e

solution design phase. This ensures that all Al sysneae

goal s

Requirement s Exampl es of Contro
External Compli ance

Freedom of I nfEnsure transparenc|l mpl ement robust

( FOI A) deci-mdkinng, with afmechani sms f ara K i
public informationprocesses.

Gr aRéquirement sAl i gn Al i mpl emeniDevel op det ail ed
conditions and elreporting framewor
speci fied deliver
t er ms.

Local, St ate, |[Addr ess data ©privi{Comply with state

Regul ati ons et hical Al depl oydat a encryption,
mandated by regul ajlcompliance audits.

Gener al Data |[Protect per sonal Anonymi ze dat aset

Regul ati on (GDFEsafeguards and trajlencryption, and

processing purpose

Ameri cans with|Desi n accessible |l ncorporate f e-h-b @71

( ADA) di verse user needsltexéapeech,-fandndlye
driven public servjto ensure accessib

Il nternal Compli ance

Techni cal ContrSafeguard Al syst|l mpl ement e nbcar syepdt |
breaches, dat a mi ycontr ol (RBAC) , a
access. Ssystems.

Admi ni strative |Define clear rol el]Assign compliance
governance struct|stewardship rol es,
management . committees.

Policy Control gDevel op policies Creat e policies
transparent, and flexpl ainabl e Al ( X

et hical Al deploym

Ri sk Mitigati ofEstablish processe|{Conduct regul ar a
address potential |[tracking systems,
and operations. response pl ans.

Data Governancé€eEnsur e proper hanbDevel op dat a o whn ¢
processing of dataenforce dat a pri
compliance. i mpl ement | ifecycl

Training and AwEqui p empl oyees alConduct wor kshops,
knowl edge of Al awareness progr ams
standards, and bes

b Design appropriate Al model s, framewor ks, or tool s

FedTec adopts a tailored approach to design Al modeles

The design process focuses on ensuring high perfor mar

standar ds.
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FedTec desigr
framewor ks, o~ .
meet the uni / N\
efaCh use cas SLM:{dEl d Framework Tool Tailored \
hi g h . ' per & Ec:;?;na“ Development Integration Implementation |
scal ability, y /
with organi za A /’j
regul ations. - ——
1.Model Selection and

DesiFeend Tedc | i zes model s tailored to specific tasks:

o Predictive analytics Saperanscmal wndletusmstuipem vi sed mo
o Il mage reco@amnvolonti onal Neur al Net wor ks (CNNs) .

o Sequent: aRe oNextuaeanlt Net wor ks ( RNNs) .

o Natur al Language PBEORTe sasnidn gGP(TNUR)r chatbots and sen
o Dynamic sc®&panfoscement | earning for tasks | ike re
2.Framewor k DeSweall caporheentAl fr amewor ks are built deiang.t
Spark handles | arge datasets, and Exmdlaimabpreo dd s g &s
3.Tool Il ntegration

o Predictive: mMATLABaace anal ytics platforms forecas
o Cybersectiooty |Iike Splunk @amndnel BMr@Radartgrcaovioche r
o Citizen enghgpanents using Google Dialogflow and Mic
4 . Tailored | m@Bloéd me mtoamtsi ame customized for complexity,
and the ability to adapt to growing data volumes an
c. Provide a comprehensive roadmap, including governa
performance indicators (KPI s).
FedTecds roadmap offers a structured approach to i mpl
and regul atory compliance. The roadmap includes gover
angeyk performance indicators (KPls) to guarantee succe

Governance Structure

0 Oversight :B8ammvereéght committee, l ed by a Project
be established to guide project decisions and ensur
U Defined Roles arspeReéespansgiobielsi,tiseicsh as data steward
assigned for accountability and seamless executi on.
U Compliance :Ebpamewanke policies, supported by regul a
adherence to | ocal state, and federal regul ati ons.

nes and Mil
' Ti mel iKey Act.i

Project Ti mel.

Phase

estones

vities

Phase DilscoverMont-h |[-Conduct needs assessment and fe
Pl anning -Review compliance requirements
-l dent i-ifnyp ahcitg hA | use cases and es
Phase 2: DgMont-i |-Devel op tailored Al models and
Devel opment -Build data pipelines for seaml e
-Perform pilot testing to valida
PhaseDed:!l oyme|(Mont-& |- | mpl ement Al s o |-witdieo,n s e nosrugrainn g
Scaling operational needs.
-Scale systems to additional dep
-Conduct knowledge transfer and
Phase 4 : MonfOngoi - Regul ar |y monitor Al system p
Optimi zati on indicators (KPIs).
-Refine models and processes ba
feedback.
-Ensure continuooamphi agoemeahndwg®o
*Ti meline may vary as per task order rec
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Resource Requirements

1.Personnel ANesgdseci alists, data engineers, project ma
2. TechnicalAlTowpllast forms (e.g., Tensor FIl ow, PyTorch), c
(e.g., Apache Spark, Bi gQuery).

3.Budget Al | Toeccannowlnogy procurement, staff training, an
4. Training:PlTagl amed wor kshops for internal teams to
NOperati ona:l HREdductiiemmyi n manual wor-X®%ows and proces
NCost SavAicrhgsdVé ae2@ction in -odpeawthd mantailomc.osts via Al
NCitizen Englagpermevnement i n satisfaction scores due to
NModel AccAttaaiyn at | east 95% accuracy for Al systems
NCompl i anc:e Meeitmtreignul za¢roay vi ol ations and consi stent
d. Provide a comprehensive <cost analysis for each p
devel opment costs, c¢cloud/ compute costs, required I|lice
FedTec provides a detailed cost analysis for each Al

Thi s

mai ntenance.
oucomes.

ensures transparency and hel ps st al

Cost ComponerDescription Esti mated C

Devel opment (Cost s associated wi t h desi|$100,-868260, 0
model s and framewor ks. use case

Cloud/ Comput ¢Expenses for c¢cloud infrast|$10,-80, 000
support model training and

Licensing Cost s for Al devel opment t|$5, OPDO5, 000/

SubscriptiongAPIl s, and proprietary softwsolution

Cl oud StoraggqgFees for secure data storg$1l, 0050, 000/ n
solutions.

Training and/ll nvest ment i n wor kshops an$20,-60, 000

Transfer effective adoption by inter

Compliance Costs for compliance audi |$10,-826, 000

Governance governance framewor k i mpl en

Operational Ongoing supporto,ptmonmiztadi iom¢$5, 0%0100, 000/

Mai nt enance (podepl oyment .

Tot al Cost Range

T Initial | mpl eme&rt5-6t3i6d0MH 0ODs tpser use case.

f Ongoing Cost S$50OADDOA0P0 per solution.

e. Ensure Al solutions align with ethical gui del i nes

GDPR (i f applicable), and customerdés internal data 1| o

FedTec prioritizes the atl higanane ngnpodd laich s_kct®o | akegohat

and compliant operations. Ri gorous testing is condu
i mpl emented to providemkingnspaceonany abnl degi ssomepnof o
mechani s ms.

To compdat avigrhi vaclkEDPRwWE applicabl e), FedTec ensures

encryption of sensitive information.FrMTeadhasmaofenlcryf orgsm
mai ntaining accesehbBli¢etivecdtrdospetontnoms. AddiAtmieomn a@lalny
Di sabilitireeqWictepdMDtAg, providing accessible interfac

FedTec al so aligns Ali nstyesrtneanhs dwaittah |tohses ,cpurisatttoenagetrricddsn n (gD L
unaut horized data s-hamengnoantdohmirmr@achrd. aRents are er
compl emented by governance frameworks to manage dat a

To maintain compliance, FedTec conducts regular audit
et hical Al use. This approach ensures that Al sol uti
or ganioznaal standar ds.
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5.2.4 Pilot Testing and | mplementation Support

a. Guide the organization through the i mplementation
FedTec, dwdt bat ¢ dPryo jaescsti gV\adrmdalgeeard &C o0 nas utlddSen tiorft er nal aed
resoufreeddeo,f Lparbosvi des structured support to guide org
This ensures seamless integration, effective testing,

Development
and
Deployment

Training and
Knowledge
Transfer

Monitoring
and Feedback
Collection

Post-Pilot
Evaluation

Planning and
Preparation

0 Pl anning andTP&le paeraadt iComislud i amat es with stakehol der
resources, and develop a pilot roadmap. This incl uc
(KPI's) to evaluate success.

0 Devel opment antedEepd sy meaam customizes Al model s a
requirements UsFadTeachelLadassamwcreade st esft i ng and model
compatibility and-wped fdosmamae i wist hiDmtrmaealnt egr ati on

0 Training and Knowhtedgel Tt 2asnsermar e equi pped through
Al Lead Caomdudulmjingct matter experts. Comprehensive
readi ness.

0 Monitoring and FdedmacloCaltli ®antsi i@me2, mminti t opesrdf d rnma rec
Stakehol der feedback is <collected to identify area
expectations

U Po®ti | ot EwvFaelduTeetci occonducts a detailed analysis of t he
enhance performance and scal abil i tsycalTeh edseep lady mesn tmean

Wi t h i ts experi efredded ehbaarbds isntnroavtaetgivce gui dance, FedT

i mpl emented effectively,

b. Work with stakeholders to evalwuate the pilot proje
FedTRcdpgect MaamAglerL gaPdM)Cwnrslkul dlacmgel y with stakehol der
performance afeynPeréormbhicehé ddiroatghr § e@KiIPlag) revi ew:
technical, operational, or i ntegratkFedTeadhtad d &didgreess, s i
and effectively. Stakehol der feedback and performance
accuracy, and alignment wibahioegappratcbnahsgoabspiTh

and are ready-statesumpeéemenlt at iloh.

c. Of fiemplpeomsent ati on support for system integration a|
FedTec provides-iocnphmpmeme asiiven paptport to ensure seaml
Al solutions acroBrojthet oMammg zmnd @ PM). ntTdager ati on ef for
to align Al solutions withAlexlesadad n@mmsusitéeesnss caan da bwd ri k f
frameworks to adapt to |l arger datasets, addi thFedchhdc, d
advancrastdi@ag and optimization tools are utilized to

progr ams, and responsive technical support are provi
organi zaxtiiminzet oo hhea val ue of iits Al solutions.

5.2.5 Training, Adoption, and Capacity Building

a . Provide training sessions and materials for staff
Al

FedTec delivers targeted training sessions and matseer if

tools and adopt best practices.

U Customi zed Tr ai nTianigl oPrreodg rsaensss i 0Anl's Laeraed dCdéowmeslaud (it gpan t vy t t
needs and use cases, covering the functionality of

U I nteractive Hwomksvwogks hops ensure practical under st-a
ti me and ap+ ldyayt toepm rtad i danys .

U Comprehensive TMaterngl sesources,-stactudiundessewvi thanpo
provided to support ongoing | earning and ease adopt

U Best PraSeissée®ns emphasize ethical Al useopemnatae pA
responsibly and securely.
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b. Facilitate workshops to build internal Al capabildi
FedTec organizes interactive workshops to enhancePrionte
ManageAl & ead Contshuddeantwor kshops focus on developing
understanding wor kfl ows, managing data pipel i-onre seg x earncd

readrl d scenari os, aparktniocwl peadngtes tghaaitn ap ridgoatsiwvodi k e lc 0 p §- &
functiomalti owml,| ablrd ngi ng together diverse teams to br
organi zational objectives.erAd dciatpiacon aliltyy, btuhielydienngp, h aesmp
and embedawatnigon nans a core competency.

c . Develop a knowledge transfer plan to ensure the or
FedTec comptebBenasive knowloeagge utr ean gifaedme rpgelamaie nd thiyvenn a n o
systenmdhe planruotclueaae st r ali endAnllyyLsdedsds | Gonnssou | prtdaenpti 0 e k N dw |

topl svor kfl ows, and Tsoy s¢ wlpmdfgu nnc-g s éofnfad iidtaitegsic.lu ené Nn$ @ ¢ husees
manu,al syasrtecelni t ect ur edanddb alglr asnso d tsi rpg oy U id & e@rme nAtdodri st hi i opraapd
shadowing o@lploowuinntermsal teams t o wortka ncdso seexl pye niiehaho e

and updating Al systems.

5.3 Specandi Reggiuomnme ment s

5.3.1 Consultant Expertise and Qualifications

a. Demonstrated experience in providing AI consul tat

organi zations.

b. Proficiency in Al technologies, including machine

FedTec demonsticateasy in Aleve= ks oln i g

advanma&adhi ne Ilteeacrhmiimgqgue ssupec v

unsupervised, and rttondevedét o

model s for tasks |li ke anomaly na

e Xt e nndast utraa | |l anguage phabésag

of conversational Al tool s I i u a

i mproved citizen engagemecnotmp Ul AW X C

vi s,i oemmpl oying deep Coeaaohiuhg ol Experience

Net wor ksf g CNiNmgge recognition ni

By wutil ioZtiheegt st avBensarrcHy Tog cé

AWS 8dMMgkerFedTec delivers scal v o |
. . Advanced

tailored to public sector neec Tools and

FedTecds team comprises highly Solution 4 s

di vAl s¢ echawmd ogulelsi c sector sc | u

Al str,adtactga s$¢ smaahise sl ear ni m

compl i ance sepaecchi awiitsh sextensi v ¥ Eihics and Stakeholder rer

i mpact f ul Al i mpl e merdti actait cerds Compliance Collaboration

managemen,t [teeda mby Anand 5

communication, resource al | oc R b r
Al Lead Consultant Chaudhey bbrabkBismdi sbéepteamscobl dic
compliant, and aligned 4whiOt hi nctleirenaan d or becheeedsisevepsstanbygi t & a m
to handle projects of any scale while maintaining exc

c . Experience with Al ethics, data privacy, and secur
FedTec has prhlveeat leixpe,r td stea | mrpiara d yc,ulamrd ys ewd urhiitny t he
suclBkygs ech Consu,lNteavn G n@®ergPii mehe ntL CTec hndlle@ g5 y,ls LLReldnTce ¢
compliance wi tGDRF oOmMmAwWONrd& TS Thie k &i rbn aisn tnme ¢ ri agtaeh sh Ebxnp | naei ansal

( XAttgchni ques, emphasizing fairness, transparency, an
FoAmeri Corfpesd Tec iRwmptlreineevnatle dAugment edca@abed at i eBe r(Wik G
pl atfoirmtroducing an Al <chatbot that reduced manual t
solution streamlined operations, enhanced user sati sf
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At ItR® FedTec dRePVAe Isoypsetteergnat ed wi amomdl ¢t od entud etmipaper

resolution times by 60%. This solution improved accur
I RS staff to focus on complex cases effectively.

ForCithg of ,PiRddTeucr RivéGp Imeayhedd Ad chat bot to standardi ze
management. These solutions enhanced salary standardi

ensuring equitable pay amd ngpdroateitdnalalefAfli pirarcdy cwlsi.

d. Proven success in developing Al strategies and roa
FedTec has pdreonvoenns tismuacttceedsesl opi ndfl ceampraeclegneidvaaahdr eda d m
needs. The firm employs a structured approach to ass:
i mpl ementation plans that deliver mea®u ncadmcpe ,oausecdol mels
ensuring alignment with client priorities and regul at

FoSkytech ConsultBedVe Serdvwii evgena tfeedatAulres i nto ERBkBWEg
reducing operational errorsNbw GO fer &tomodheavtel @®,p HoerdeTdei cc
for ublic transportation, improving resource allocat
rtnersdiept wirebhndleaddgeclL L Gpnl eelmeend edy PAdr secur i ttyi ns
t detection models that reduced breaches by 40%%.
i mpactful, scal aklféi Al einmy! eamenti amioems j odhr iacirmwg s

ility to work <coll aboratively with internal t ea
ical stakehol der s.

c eskckbboirati wetédngagemenat teams, ensuring seaml
| ows . The firmbs approach efmprhatsii@areal otpe amwcoornkm
ssionals who bri dgpel éxhiet igeasp dnred wewsni neescsh ng ccaall s .c o
xampl e, dskythgch t o nwouiknNeiw yG eSneerrva tcileasm TlelcCconduct
itated stakehol der alignment meetings to ensiutrse.
eam t rtaencshinaitceasli nd¢ @n cperpatcst i cal , easi hypnadhlgreisde albl,s t eerkkapl
nf or me dmadkeicnigs i @amd fTdhgtoairgihn gc utsrt wBgmtis.zeé d nsr ainwli nqht er act
mpowers internal teams to adopt and manage Al tool s

f . Demonstrated understanding and experience with pub
FedTec has extensive experience working with multipte
and ethical standar ds. Key engagements include proje
Techrwolbad, and NeevSys, I nc, whe rder i FveednT esco | suutcicoensss fwihlil
with frameworks such as GDPR, FOI A, and HI PAA.

For Ameri Corps, Fedhaocedv&eopéededlowApl atform, incorp
capabilities to improve wuser satisfaction andiropenata
det ecteino,n esnyssutr i ng data privacy and accuracy while au
City of Pittsburgh with Al solutions to standardi zenda
transparency.

5. 3.2 Data Security and Privacy Compliance

L :
FedTec is committed t T @ Commitment to Compliance
wi t hf eadlelr al , stat e, a '
|l awtshr oughout t he (g Q ) .
solutions. This incl. @ Privacy and Security
such Gesnetrhael Data Pror o Integration
(GDP(RWher e appl i cabl e Data Security &
| aws. By integrating Privacy (@) @ Compliance Documentation
of the AI l i fecycl e, Compliance
and security remain t O..
To validate complianc @ Advanced Security Measures
documentdetmoonmstrating o
systems are designed
regul ations. Thi s datc . @ Continuous Monitoring
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mi ni mi,uatiromonsentanpdr omeocchoalnsi sms t o enable tramagangn
Robseturityameasmpkemented to protect sensitive and ¢
advaproedy,pniooy mi,z aatrcidoens s c onttrools agreqgtucacadl sdtat a agai nst
Reguwluadra nrdi sk asaeesmeoemtdaict ed t o ensure ongoing compl.i

5.3.3 Project Management and Reporting

FedTec ensures effective project oversight, tran@smpajre
management and repOritl ingiMpgcawdesold@d | RAoEmdcft] ueBRbej ect N
(PM)roviadgesl ar stamdsaupemadsewdke iyl yneent i migs wi th the o
team. These updates include progress tracking, mil etsh
project objectives.

At the conclusion of déteaiplreod ecit mmbreidAiemg tdfeil n diem gs ,a

i mpl ementation outcomes, and | essons | &drnrcd dp.d ioAydy ceistsi

financi al, saumdnarae®&essmadeésavail able to meet the orga

FedTec is commit tegr etead addehaedrigiurge stgo tailmel y del i very o

deliverabl esPMWeatdi agptbacpreeess and | everaging adva

and rdrsiuMars approach to project management, supportin

5.3.4 Budget and Cost Esti mates

a. Comprehensive Cost Breakdown

FedTec provides a detailed cost breakdown to ensure.t

This includes:

T ConsultancGovieeress t he experti skl anedadeC@najebst o Marma ¢
t eams.

i Software LicebBspagse€odstasl ated to Al development pl af
i f applicabl e.

T Additional IExeplemdes anticipated costs for cloud inf.i
training sessions, and knowledge transfer activitie

b FIl exi bl e Pricing Structures

FedTec offers flexible pricing models tailored to the

T Ti me and :MaBteesrti aslusit ed for projects with evolving re

1 Fi xRrdi ce Conltdeaalt sf or clearly defined scopes of work

5.3.5 Data Strategy and Management
a

Data Quality Control s:
FedTec ensures that belslt AMAlr axcdli wteisonsn adlaitgan pswirtdhhitetgiyzgia

gover parnovaaywdur iTthyi s approach guarantees that Al mode
to organizational and regul atory standards.
l.1lntegrity and A€ediacyi Mphemeass controls to ensur e

moddltancl udes aempimayiedgt abgsesrithms to monitor dattd ng

2. Data Vali datValni dPartoiccers spersot ocol s ar ei pat abdiarsdaerds it sot
dat asets. These processes includefecbermanghweickb,t out
reliability before use in Al systems.

3.Data EnrichmertdFeroceediea®s clear procedures to ent
with predictive modeling, nor mali zing formats, and
optimized for Alal rafi fne atgi wennnle op.er at i on

b. Data Governance Framewor k:

FedTec establishatsa agacwaenpmamhea sfhmamewerfK ecti ve manage

compliance for al |l data wused in Al dat at ioaymss.ragfeh,prsiag

st ewar dswhipl @ orhaeisnt ai ning the highest standards of go

1 Governance Strategy and Policies

FedTec outlines a robust governance strategy, which i

f Policies for:D&taaOWwpedshi ping who owns, accesses,

1 Usage :Rikshttasbl i shi ng glue ded eéedhesshar bdw a@md ar epur pose

9 Data StewarddAlsisp gRalngs responsibilities to data stewv
initiatives.
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2. Compliance with Public Sector Regul ati ons

To facilitate adherence to public sector regulations,

1 Governance DopcDeeathédopol icies and pr cOUIAsanh dh alt o
data | aws.

1 AudReady Protepsementing systems that support regul
data handling.

3. Version Control and Data Lineage Tracking

FedTec i mplements tools and processes to maintain tra

T Version ContLreovle rTaogoil nggi, fspyasct heemsS ul bi vkeer sMinatnr o(sSOMN) Az ar e
changes in datasets, ensuring data consistency and

9 Data Lineage::TrUddHKiirrd nTgo &bl aacthfeoGatsl asbaradhl ¢ ansdl map t he f |
its source to its wuse in Al model s. These tool s perdo:

c. Data Privacy Assurance:

F
[

1.

F

=A =8 =4

=a =9

—a-a 7w

d.

F
p
1
F
)l
)l

1

2.

F
i
1l

|l

w =2

edTec pdatoa ipriizeasty @sswranddat al ldala spoliwtdidoyms @adwsmo
nformation throughout the Al model |l ifecycle. This a

Adherence to Data Privacy Laws
edTec ensures GDPRi tompbi acabbeipt hhldygi el avaon
Conducting privacy i mpact assessments for Al sol uti
Embeddi ng compliance requirements into Al wor kfl ows
Al igning all data processes with public sector re
accountability.

Met hodol ogies for Anonymizing and Protecting Sensi
edTec i mplements robust methodol ogies to safeguard s
Data AnonymUgiabhgonecihmasiiodgesuchbnadsfner enttioalp rpervievnatc y
of individuals within datasets.

Encryption EmptAdcgoa®g cr ypti on standards to protect d
Access Codti bl i Migc rtoosoolfst [Aizkuer ea M@k tifap & -brisleadc t oa cye s s
aut hori zedcrerssormsrealsi ti ve dat a.

Protocol for Obtaining and Managing Consent

edTec creat eglad ac caramprs e mawvisncdheuaes!:

Obt aining Oemséonping clear and accessible consent f
Managing: Cdssegt consent ma@megleraldsntt s pdrat f @ac ks alnidk ena i
consent .

Auditing andR&gulaaiing reviewing consent protocols 't

Data Security Protocol s:

edTec establi dhda cempunmrdlbgrmppipwectolsensitive infor mat
otential threats. These protocols encompass advanced
ractices.

| mpl ement ati on of Data Security Measures
edTec deploys andgtramdammde mesa siumessttroy saf eguard dat a
EncryptAdopti ng pABDR BBRSI /sfuocsh saescur e data storage a
Access Colttirloibmisregl acces s tchornoturgohl Mi(aRoBoASCOIf it k & z u r eo PXKctte
to restrict unauthorized access.
Ri sk Assessmeibnidua d¢uiungreesreagbujpla nteyt rsactai nasm dtke ats s ®s PmMe @&
identify and address security gaps.

Response Plan for Data Breaches
edTec develdegtsa abrdeeatcahi Itreeds miomis mi zpd ainmpact and ensur e
ncident s:
Il nci dent Ma nCil geecamelnyt def i n e dc ornessupl ot nasnitbni ¢l ke & dniensg fiommmetdh
cause analysis, and system restoration.
Notificati onERsoceéedgr ¢s mely reporting to stakehol de
by | aws such as GDPR.
Pod4thci dent GRendeentoirnngenpoasntal ysi s to identify root ca
Secure Data Storage and Backup Practices

CMMI 3 | |1 SO 9001 |-1]
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To protect against data | oss, FedTec adheres to best

1 Storadld icllioanidngt or b gAWS aod3Blitciroonssof t Az u,y ec Bnh foibg Bt @ad awi
redundant storage.

1 Back:wuplsmpl ementi ngr amé o malkna Bshictkeu pssboreangair e data r ec.
failures.

i Access MobnLbgging and monitoring al/l access to stor .
e. Ongoing Data Strategy Evaluati on:

FedTec ensures a sustaidabbheshydi agpppabaétei mppperaicdd.i
internal teams to maintain compliance and efficiency
1. Pl an for Periodic Evaluation and Updates

FedTec develops a structured plan to regul arrleg welvatl array
antdechnol ogi cal advancement s

1 Quarterly Remdewts assessments to identify gaps or a
1 Regul atory Noaic ko rdacthaa npge ¢vaaicay. | a®WBPR, | ocal | egi sl at
T Technol og:y IUptdeagreast e Add t,®@mdesmert © ni,n aadmo lgogiea :n a ntce

enhance efficiency and security.

1 Stakehol derPReypiode¢ sregul ar reports summari zing evall

2. Training and Workshops for I nternal Teams

FedTec oftems ni agltepredgabme i nternal teams to manage &

peri od:

1 Wor kshops on Dat&@oGewengahopics such as data qualit
protocol s.

1 Han®Os Trai rPirmgti cal Al slsé ad sCtboersludbayrash hhreow t o use t oc

monitoring and reporting.
f Sustainabi |[Edwyi Fotcaussms wittelr ms tnraantaegoeinmeesnat @, @ ritnlcd eugdhi nnigg L
pl ans for emerging chall enges.

5.3.6 Ethical Al Requirements

a. Et hical Framewor k Alignment:

FedTec ensures that al | Al solutions are deuveliapdd, p:
emphadiazirmgeass p,aceoncawnt abinbBist ymi.t iThatsi e mmi t me nt rfeossptoenr
Al practices.

1. Aligning with Ethical Gui del i nes

FedTec ensures Alndostuapdasdactei binlciak € Bt€HRemA lwo P EI®N AIl,p |Aa

Al Et hics GuidelinesasfaorelTr last wdiret oy gAalni zati on' s spec

1 Transpar enclt iBloipdian ghablteo oAls (sBukciMl a sEx pl ada m@ohoigll ietl yiWh3ha
to makemd&cingi pnocesses clear and understandabl e fo

1 AccountabitititwpBbgmeaméng governance Asdi ttdl uanes omape
checks and monitoring.

19 Ethics Dasbbphodsng dashboar dsP pwevie Bl tbag utprl aact kf oar nnus
performance, transparency metrics, and ethical adhe

2. Fairness and I nclusiveness in Al Devel opment

FedTec incorporates fairness and inclusiveness into A

f Bias Mitigat:i olne viercahgnir aguretaadélk s Fhi kaesst 860déAt FBEgO) m
bias in model s.

f Inclusive DatWitsi8lhiozlilersd. gAkltmox ur ate diverse datasets
addressing demographic i mbal ances.

f Continuous: MDeipt oyimg aut omatedAmanon ofagegMdksitee@ld au
throughout the Al |ifecycle.

b. Bias Detection and Mitigation:

FedTec emplbiyas ada&amicteidgpat i ont ot eecnhsruirgeueAd s ol uti ons ar

robust met foddhaer andoelt afebias is identified, reduced,

1. Il denti fying and Reducing Bias in Training Data and
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edTec establishes comprehensive methods to detect an
Bi as Audi:t iTnogo AlooHaskeness ah&ai ( lnbBeBuls)ed to assess d
potential biases across protected attributes such a
Data Preprocessi mgpl leermemni ereeaghjoianegi Igihk éampght het i ¢ dasiar
t ool s Smwatkeads At eat e bal anced and representative dat
Fair Algot mphmmeawwarfeai alngesrsa dwenss a rsivadhr edgsbli aarsii .negd , | ©
reduce bias during model training.

Expl ainableTAbSI8XRAMLK eM&Er e usedmodelande¢e yizei ons and i d

Ongoing Monitoring Techniques

edTec ensures that bias mitigation is a continuous
epl oyment :

Redli me Bi as TutaiclkiizAegmatzooonl sS algiekMal@o o @l ar Cf gpud Alo HEop

Al out petisnei f orreali as i ndicators.

PodDtpl oyment SAlhceckidtud e periodi c Awdiitsh\l asiseg sp matdfed r n
metrics.

Feedback Lobpgrate user feedback mechawbsmd appiidea
system.

Aut omat eed Adrefritgsur e anomaly detection systems to fl a
action.

Transparency Protocol s:

edTec ptrrisorsipinzeedssty sol uti ons by making model s under s
everagi-emggecuttdadlngg and comprehensive documemakaitngnpr a
| ear and accountabl e.

Under standabl e Al Model s for Stakehol ders

edTec employs advanced techniqgues and tools to enhan
Expl ainable TAbSHXRI k&Hapl ey Addiltli ME (BExoPclaaln altniteangsp)o &
Expl anat &meg) el Whadodoel i nt egrated to provide visual a
are made.

St akehol der: Duhtsihlbiozaer @mlbd tefa@o mert oBllpe e sent model out c
and explanations in an easily interpretable format.
Mo d e | Deci si onD&Svuenkhap iemslély reports summari zing dec
techni calecahmd cradn st akehol der s.

Comprehensive Documentation Process
edTec ensures full transparency by documenting all a
Data Source Do#dMamenhwani detailed records of data ori
tool AphckeoBbDI| htsdbrtar ack data | ineage.

Deci sion LogiDocReeotdds he al gorithms, decision thres
traceability and accountability.

Mo d e | OQut put : EPploamnati amssi ghts into model predictdi
mitigation steps, and fairness assessments.

Ver si on Con:itrdtilISiyz@iedmdiod rso sl afkte Az or enabaygy@p snod e | V €
ensuring an audit trail for al/l updat es.

Accountability Measures:
edTec parcicooruinttiazbeisll i tdevel opment and deployment by i mp
hanges, and by establishing robust auditing mechani
ransparency, truweamemtnd continuous i mpro

Defining Accountability Measures
edTec i mplements clear accountability structures for
Acti on and De:cilseivoenr algianckdamiamwu rse seonO@ms®e r si on contr ol
changes to models, datasets, and wor kfl ows.
Audit : TrAaiitlosnat ed | enpakiimg @fr odecsiseisormnd ADatwvaRehiEsz a
SageMaker E€nhabi fing full visibility into how and why
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T Rol e Assi &Esmamt i
di fferent

2. Mechani sms f or
FedTec proposes ri
T Compliance Regdil tas

aspects

shing cAleade wedlacpaenrsst bawbing b € & n tteor oof vfe

of Al devel opment and use.
Audi ting Al Solutions
gorous auditing frameworks to ensur

asses sAmnan asdals li tndy r éaevoell satld keed her er

reqgul atory requirements, and organizational policie

1T Performance: MOontiomuomgs tracking of Al model s for
Fairlam&alF nFairness 360

T Independent ERegvaigewsy ext ermart yauavadlouast ioornst htior densu
compl i ance.

T Audi t DashPoavibtdimeg irreailghts and reporti Bgwéd rrorrBaubgl he

ensuring transparency for stakehol der s.

e. | mpact Assessment s:

FedTec i ncor peotrhaiteasl riemgpud ctrnt @s sintc™ mAAd+ o

devel opment and depl oy memstocpredcads

and operati.omBal liempactgs ng struct
t ool s, t he organi zati on ensures

responsi bl y. Impact

1. Plans for Regular Ethical | mpa[RaSsaasibll Addressing
FedTec conducts periodic assess me Findings
Al systems. Using estaHLEGhAZsds a
for Trustwor tanyd Alobtl i DAIWKEa hease evaluations focus on
and fairness. The assessments invol ve F#runspeuts ,f rpoonh iac ydne
experts, to ensure a coMprenensemve umpacits adlgyn dRdinf fnadt
Il ndi cat or sFe(dKTRlcs)ensures that all societal, cultural,
2. Framewor k for Addressing Findings
To respond to assessment findings, FedTec i mpl ements
corrective actiroonost. cTahui sse ubaengai bnyssTiandi llteh@swelt oB& i sual i ze
linked to et hical concer mcso.r rkadae d ecmam ett lideeswes pibpeidg h tos ,a
| ack of inclusivity, or unf air outcomes.
The framewor kcoinntcionrupooursatienspreenveumeinng | bl effectivenes.
over ti me. @dlaltdbmamdrairsekeuti | i zed to track compli anc
reqguirements, maintaining alignment with best pr actoimc
these assessments are ientegaywdleals.into future Al devel
5.4 Deliverabl es

Deliverables include, but are not | imited to, the fol
a. I nitial Al Strateg Report.

FedTec sdted ¢ weircal i i ~1 Al
.InitialAIStrategyReport |
foundati on for t |
ng':zlglrggl ?rc]).adr-lr;gés .CurrentStateAssessment |
with the organi zat ——
technical require .Strategic:AlGoals |
obligaheomsport wi :
assessment of  t,h .TailoredAIUseCases ||
anal yzing exi sti v ______________________________________________________
processes, and te T
gaps and opportuni .ImplementationRoadmap |
will outéaiegi,c dhef 7
measur abl e obj eci

efficiencymaki dgci
stakehol derThenpao®
Al usewiclalseb®e t a

. Compliance Framework |
Cost and ROl Analysis |
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organizationés unique needs, prioritized based on tfaee
such as recommended Al model s, required data iimmplugamen
roadmaph clearly defined phases, including timelines,
to validatdoAkensurategimps$i ance, tehenircap oratn dwirlelg,uil daa tlo
adkeice to data privacy | aws (e.gost Gawaia!lly b3k Ap)r oavnidd ef da
expenses for devel opment, Il icensing, infrastructur &l
initiative.
b. Feasibility Study with AI Use Case Recommendati ons
FedTec wi FeEadiebi Miehrayta Sppruoddye ppels amaliywsi s of proposed A
operational, and financi aldevtiaaiblield tdat al hstso ast eugdywr ewd th
i mpl ementation and sustainability of Al solutions.
Theeasi bil iwtiyl | areavlaylsuiast e t he potenti al i mpact and al |
recommendation will include a detailed assessment of
Metrics seudchcas woeagmsdtadi | i ty, and operational efficiendt
The accompbaayistgategy!| cofmpaomomentequ ad ni stwr,i nsge chuir geh and
throughout the Al | ifecycle. Key elements include:
f Data Quali:t yrTe€dmtirquless f or c¢cl eansing, validating, an
9 Data GovernancePdlIriacnmeaworftkor data ownership, Apacdhes A
Col I fir atracking |l ineage and ensuring regulatory adl/l
i Data I ntegrati RecoBmeadagyons for integrating organi
related to | egacydepatement al |l wsr khhdwsr os s
1 ScalabiIity:CcErmsiudémagtitdnre$dp'par'tngrasvingct/utelmes an
cloud pl AWSoMiImsr ¢ § &kfet Azur e
c.-Yébar Al Roadmap alongside a detailed Al | mplementat:i
FedT&¥éar Al Ronddnmpd @ ment adfifoenr Pd ast ructured approach
depl oyment . The roadmap begins with foundational pha:
framewor k. Subsequent phases rtimernit tsi, z ei nscooalpiomrgt 8§ a
predictiveLRnabghbhi ne ,| gaariniomrged t o organizational goal
Governance framewor kseténncuwarl e, daadamaplairad wcaer pdgilthhws or ys umdn
GDPR Key mil EBLk(genegs. ,anodper ati onal efficiency, cost s a
measure success. The implementation plan provides tim
teams to manage ALl gysCemsi hnmdepemdai toring, perform
technol ogi est ye nasnudr ea lsicganinaebnitl iwi t h future innovati-<amsy
transformation.
d. Pilot I mplementation Pl an.
FedTRicl ¢t | mpl e meonulad i~ DI 2n Advanced
designadteaimmef eaxpea Monitoring Tools

Scalability
p er | ence | n gO vern Secure Data Assessment
projects, ensuring ¢c Management
technical . eXbell pha
customi zed Al sol uti Customized l;nowlfedged
H H - . ranster an
cases, I ntegrating € Al Solutions . .Training

predictivegNLaPhabmac i

l earning fsmuarme vacsr KT n Alignment
PyTorch. Data is sec?2ee MO vith Long-
| i KWS Sagedplkzeurr e Al , |cadership. U sl Term Goals

empl oying robuandengc
atfor @eseJwmmBlb & §.i bRe
e mo ni t oCrl iornugd Waet nct
ainabl e tAd ol s( XA
nsparency and pel
ot outcomes are evaluated for scalability, wi t h rlkan
expand Al systteemsm oalgiagniznag iwintah Igoonag s .

(¢
x

o —ooT 3
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e. Staff training Sessions and Knowledge Transfer Pl a
FedTec «tedfifv etrrsaiamidargo wleesdd e ntdroa nesnfseurr ep leafnf ect i ve Al a
programsdéawaupr opacyg. | a@BPR, FOlI A) and internal gover
skill s usTeigs drafoRIw® |Sakgee MaWoagrk shops address et hics, tr
suclraas lam&alr nFai rness 360

Thlkenowl edge tirmmlsdckcas pdeatnai | ed document ati €no| | aie@GnaeoTrrsu
Podepl oyment support ensures teams independently mana
fosteriegml opgr ati onal success.

Detail ed documentation on ethical Al guidelines an
edTec gepbailded dwowurhe netitahtgicaali e AAndumedas unes i ntegrate
ompliance with industry standards and organi za©EGCDa#k
ri ncanll e€t hi cs Guidelinedefta@arn | Trnugs ttvhceritrhya pMAll i cati on
t highlighftesi rmeeasssaheasf bras dEnectamdlhnEai ngesedlds plai
chieved&dxtphrao n@atblteo Alls (IXiAKe SHAP and LI ME. Accountabi
ersion controlMLWiltom@ipl aatrfeortnhso rloiukgehl ' y expl ai ned. Thi
nsuring all Al systems align with ethical standards,

o< QY —TWo T~

g . Final Project Report, including project evaluati on
FedTec wiFinadllPrvejtbdat Repoitdes a comprehensive overy
out comes, along with actionable recommendaotriogrestf gr af
met hodol ogi es empl oyed, and the results achieved, i nc
stakestaltideraevalbwnatiThe section will assess the perfor
wi bhgani zational godadta apathak ddnp b1 a A.t eTsonodPtshivad radikdda b | veialul
used to visualize project out comes. The report wi ||
incorporating scalability considerations, emer ging te
equi pped to sustain and enhance its Al initiatives.

6 . Pricing

Provided in the excel separately.

7 . HUB Bonus

FedTesc a cer Wo meQanh d@imad-Ownh g d Buecogsszed by the Common

COMMONWEALTH OF VIRGINIA

DEPARTMENT OF SMALL BUSINESS & SUPPLIER DIVERSITY
101 N H|h Str h Floo
Richmond, VA z\:w

FEDTEC, LLC.

is a certificd Small Women Owned,Minority Owned Busincss mecting all the c |.ghimy
requirements set forth under the Code of Virginia Section 2.2-16.1 et seq. a
Administrative Code 7VAC 13-20 et seq.

Certification Number: 696996
Valid Through: Nov 17, 2027
Accordingly Certified

Hithes o7 Werris
Willis A. Morris, Director
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Attachment 1
ATTACHMENT I: INSTRUCTIONS
FOR PROPOSALS COMPLIANCE AND SUBMITTAL

Compliance with the Solicitation

Submissions must be in strict compliance with this solicitation. Failure to comply with all provisions of the solicitation
may result in disqualification.

Compliance with the NCTCOG Standard Terms and Conditions

By signing its submission, Offeror acknowledges that it has read, understands and agrees to comply with the NCTCOG
standard terms and conditions.

Acknowledgment of Insurance Requirements

By signing its submission, Offeror acknowledges that it has read and understands the insurance requirements for the
submission. Offeror also understands that the evidence of required insurance must be submitted within ten (10) working

days following notification of its offer being accepted; otherwise, NCTCOG may rescind its acceptance of the Offeror’s
proposals. The insurance requirements are outlined in Section 2.2 - General Terms and Conditions.

Name of Organization/Contractor(s):

FedTec, LLC
Signature of Authorized Representative:

: Digitally signed by Parminder Kaur
Parml nder Ka ur Date: 2025.01.08 19:09:21 +05'30"
o..Jan 8, 2025

Page 20 of 37
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Attachment | 1

ATTACHMENT II: CERTIFICATIONS OF OFFEROR

I hereby certify that the information contained in this proposal and any attachments is true and correct and may be viewed as
an accurate representation of proposed services to be provided by this organization. I certify that no employee, board member,
or agent of the North Central Texas Council of Governments has assisted in the preparation of this proposal. I acknowledge
that I have read and understand the requirements and provisions of the solicitation and that the organization will comply with
the regulations and other applicable local, state, and federal regulations and directives in the implementation of this contract.

I also certify that [ have read and understood all sections of this solicitation and will comply with all the terms and conditions
as stated; and furthermore that 1, Parminder Kaur (typed or printed name) certify that 1 am the
Director (title) of the corporation, partnership, or sole proprietorship, or other eligible entity named as
offeror and respondent herein and that I am legally authorized to sign this offer and to submit it to the North Central Texas
Council of Governments, on behalf of said offeror by authority of its governing body.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:

) o by Paridar
Parminder Kaur Cihe 20220y 0a 1e 1040 20530

Date: Jan 8, 2025

Page 21 of 37
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Attachment [ 11

ATTACHMENT III: CERTIFICATION
REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS

This certification is required by the Federal Regulations Implementing Executive Order 12549, Debarment and Suspension,
45 CFR Part 93, Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Parts 85, 668, 682), Department of Health and
Human Services (45 CFR Part 76).

The undersigned certifies, to the best of his or her knowledge and belief, that both it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any federal department or agency;

2. Have not within a three-year period preceding this contract been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a public (Federal, State, or Local) transaction or contract under a public transaction, violation
of federal or State antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false Proposals, or receiving stolen property:

3. Are not presently indicated for or otherwise criminally or civilly charged by a government entity with
commission of any of the offense enumerated in Paragraph (2) of this certification; and,

4. Have not within a three-year period preceding this contract had one or more public transactions terminated
for cause or default.

Where the prospective recipient of federal assistance funds is unable to certify to any of the qualifications in this certification,
such prospective recipient shall attach an explanation to this certification form.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:

Pa rm indel‘ Kau r Digitally signed by Parminder Kaur

Date: 2025.01.08 19:15:14 +05'30"

pae: JaN 8, 2025
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Attachment | V
ATTACHMENT IV: RESTRICTIONS ON LOBBYING

Section 319 of Public Law 101-121 prohibits recipients of federal contracts, grants, and loans exceeding $100,000 at any
tier under a federal contract from using appropriated funds for lobbying the Executive or Legislative Branches of the
federal government in connection with a specific contract, grant, or loan. Section 319 also requires each person who
requests or receives a federal contract or grant in excess of $100,000 to disclose lobbying.

No appropriated funds may be expended by the recipient of a federal contract, loan, or cooperative agreement to pay any
person for influencing or attempting to influence an officer or employee of any federal executive department or agency
as well as any independent regulatory commission or government corporation, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with any of the following covered federal
actions: the awarding of any federal contract, the making of any federal grant, the making of any federal loan the entering
into of any cooperative agreement and the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.

As a recipient of a federal grant exceeding $100,000, NCTCOG requires its subcontractors of that grant to file a
certification, set forth in Appendix B.1, that neither the agency nor its employees have made, or will make, any payment
prohibited by the preceding paragraph.

Subcontractors are also required to file with NCTCOG a disclosure form, set forth in Appendix B.2, if the subcontractor
or its employees have made or have agreed to make any payment using nonappropriated funds (to include profits from
any federal action), which would be prohibited if paid for with appropriated funds.
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LOBBYING CERTIFICATION
FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her knowledge or belief, that:

1. No federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an officer or
employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal
loan, the entering into of any cooperative Contract, and the extension, continuation, renewal, amendment, or
modification or any federal contract, grant, loan, or cooperative contract; and

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, and or
cooperative contract, the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to Report
Lobbying”, in accordance with the instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers and that all sub-recipients shall certify accordingly.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:
: Digitally signed by Parminder Kaur
Parminder Kaur Date: 2025.01.08 19:18:33 +0530"

Jan 8, 2025

Date:
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Attachment V

ATTACHMENT V: DRUG-FREE WORKPLACE CERTIFICATION

The FedTec, LLC (company name) will provide a Drug Free Work Place in compliance
with the Drug Free Work Place Act of 1988. The unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited on the premises of the

FedTec, LLC (company name) or any of its facilities. Any employee who violates this
prohibition will be subject to disciplinary action up to and including termination. All employees, as a condition of
employment, will comply with this policy.

CERTIFICATION REGARDING DRUG-FREE WORKPLACE

This certification is required by the Federal Regulations Implementing Sections 5151-5160 of the Drug-Free Workplace Act,
41 US.C. 701, for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of
Education (34 CFR Parts 85, 668 and 682), Department of Health and Human Services (45 CFR Part 76).

The undersigned subcontractor certifies it will provide a drug-free workplace by:

Publishing a policy Proposal notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the consequences of any such action by an employee;

Establishing an ongoing drug-free awareness program to inform employees of the dangers of drug abuse in the workplace,
the subcontractor’s policy of maintaining a drug-free workplace, the availability of counseling, rehabilitation and employee
assistance programs, and the penalties that may be imposed on employees for drug violations in the workplace;

Providing each employee with a copy of the subcontractor’s policy Proposal;

Notifying the employees in the subcontractor’s policy Proposal that as a condition of employment under this subcontract,
employees shall abide by the terms of the policy Proposal and notifying the subcontractor in writing within five days after
any conviction for a violation by the employee of a criminal drug abuse statue in the workplace;

Notifying the Board within ten (10) days of the subcontractor’s receipt of a notice of a conviction of any employee; and,

Taking appropriate personnel action against an employee convicted of violating a criminal drug statue or requires such
employee to participate in a drug abuse assistance or rehabilitation program.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:

2y signed by Parminder Kaur

. Dighat
Parminder Kaur Do, 2038.0108 1823.12 40550

Date: Jan 8, 2025
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Attachment VI

ATTACHMENT VI: DISCLOSURE OF CONFLICT OF INTEREST
CERTIFICATION REGARDING DISCLOSURE OF CONFLICT OF INTEREST

The undersigned certifies that, to the best of his or her knowledge or belief, that:

“No employee of the contractor, no member of the contractor’s governing board or body, and no person who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying out of this contract shall participate
in any decision relating to this contract which affects his/her personal pecuniary interest.

Executives and employees of contractor shall be particularly aware of the varying degrees of influence that can be exerted
by personal friends and associates and, in administering the contract, shall exercise due diligence to avoid situations which
give rise to an assertion that favorable treatment is being granted to friends and associates. When it is in the public interest
for the contractor to conduct business with a friend or associate of an executive or employee of the contractor, an elected
official in the area or a member of the North Central Texas Council of Governments, a permanent record of the transaction
shall be retained.

Any executive or employee of the contractor, an elected official in the area or a member of the NCTCOG, shall not solicit
or accept money or any other consideration from a third person, for the performance of an act reimbursed in whole or part
by contractor or Department. Supplies, tools, materials, equipment or services purchased with contract funds shall be used
solely for purposes allowed under this contract. No member of the NCTCOG shall cast a vote on the provision of services
by that member (or any organization which that member represents) or vote on any matter which would provide a direct
or indirect financial benefit to the member or any business or organization which the member directly represents”.

No officer, employee or paid consultant of the contractor is a member of the NCTCOG.

No officer, manager or paid consultant of the contractor is married to a member of the NCTCOG.

No member of NCTCOG directly owns, controls or has interest in the contractor.

The contractor has disclosed any interest, fact, or circumstance that does or may present a potential conflict of interest.

No member of the NCTCOG receives compensation from the contractor for lobbying activities as defined in Chapter 305
of the Texas Government Code.

Should the contractor fail to abide by the foregoing covenants and aftirmations regarding conflict of interest, the contractor
shall not be entitled to the recovery of any costs or expenses incurred in relation to the contract and shall immediately
refund to the North Central Texas Council of Governments any fees or expenses that may have been paid under this
contract and shall further be liable for any other costs incurred or damages sustained by the NCTCOG as it relates to this
contract.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:
. Digitally signed by Parminder Kaur
Parmlnder Kaur Date: 2025.01.08 19:26:19 +05'30'

Jan 8, 2025

Date:
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnalre reflects changes macde 1o the law by H.B. 23, 84th Leg. Regular Session. OFFICE USE ONLY

This questionnarre is being flled in accordance with Chapter 176, Local Govermnment Cooe, by a vendorwho Iro ol
nas a business relationship as cefinad by Section 176.001(1-a) with a local govemmental entity ana the
vendor meels requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local govemmental entity not ialer
than the 71h business day afler the dale the vendor bacomeas aware of facts that require the statement 1o be
Mled. See Seclion 176.006(a-1), Local Government Code.

A vendor commits an offense If e vendor knowingly violates Saction 176.006, Local Government Code. An
offense under INIS SECion IS 8 MISOMEeanor.

1] Name of vendor who has a business re lationship with local governmental entity.

N/A

=) D Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropniate §ling authonty not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

2] Name of local government officer about whom the information is being disclosed.

Name of Officer

A] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local gove mment officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

O- O~
B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction

of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity ?

EnYee El]uo

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
- D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), exchuding gifts described in Section 176.003(a-1).

7] ) o .
Parminder Kalipaaeh ey o e o 1/8/25
Signature of vendor doing DUSINess with the govemmental entily Date
Form provided by Texas Ethics Commission www.athics. slate. Ix. us Rewvised 1/1/2021
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chaptar 176 of the Local Government Code may be found at hitpZ//www.statutes legis state.tc.us/
Docs/LG/htmV/ LG 176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity ;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal govemment officer shall file a conflicts disclosure statement with respect to avendor if:

(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract betwean the local governmental entity and vendor has been axecuted;

or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has gven to the local government officer or a family member of the officar one or more gifts
that have an aggregate value of mora than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Gov Code § 176. a) and (a-1
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2HA);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
{a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local govermmental
antity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes awara:
(A) of an employment or other business relationship with a local government officer. or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.

Foem provided by Texas Ethics Commission www.athics.slate. tx.us Rewvisad 1/1/2021
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Attachment VI |

ATTACHMENT VII: CERTIFICATION OF FAIR BUSINESS PRACTICES

That the submitter has not been found guilty of unfair business practices in a judicial or state agency administrative
proceeding during the preceding year. The submitter further affirms that no officer of the submitter has served as an officer
of any company found guilty of unfair business practices in a judicial or state agency administrative during the preceding
year.

Name of Organization/Contractor(s):

FedTec, LLC

Signature of Authorized Representative:
Digitally signed by Parminder Kaur

Parminder Kaur Date: 2025.01.08 19:29:54 +05'30'

Jan 8, 2025

Date:
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ATTACHMENT VI | |

ATTACHMENT VIII: CERTIFICATION OF GOOD STANDING
TEXAS CORPORATE FRANCHISE TAX CERTIFICATION

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract with for profit corporations that
are delinquent in making state franchise tax payments. The following certification that the corporation entering into this
offer 1s current in its franchise taxes must be signed by the individual authorized on Form 2031, Corporate Board of
Directors Resolution, to sign the contract for the corporation.

The undersigned authorized representative of the corporation making the offer herein certified that the following indicated
Proposal is true and correct and that the undersigned understands that making a false Proposal is a material breach of
contract and is grounds for contract cancellation.

Indicate the certification that applies to your corporation:

The Corporation is a for-profit corporation and certifies that it is not delinquent in its franchise
tax payments to the State of Texas.

| | The Corporation is a non-profit corporation or is otherwise not subject to payment of franchise
taxes to the State of Texas.

Type of Business (if not corporation): |:| Sole Proprietor

I:l Partnership
Other

Pursuant to Article 2.45, Texas Business Corporation Act, the North Central Texas Council of Governments
reserves the right to request information regarding state franchise tax payments.

Parminder Kaur, Director
(Printed/Typed Name and Title of Authorized Representative)

(PLAMJD,QAKG»A
-
Signature
Parminder  pionif”
Date Kaur E;:;D?S.M 08 20:30:14
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AttacHmMent

ATTACHMENT IX: HISTORICALLY UNDERUTILIZED BUSINESSES,
MINORITY OR WOMEN-OWNED OR DISADVANTAGED BUSINESS ENTERPRISES

Historically Underutilized Businesses (HUBs), minority or women-owned or disadvantaged businesses enterprises
(M/W/DBE) are encouraged to participate in the solicitation process.

NCTCOG recognizes the certifications of most agencies. HUB vendors must submit a copy of their certification for
consideration during the evaluation of their proposal. Please attach the copy to this form. This applies only to the Offeror
and not a subcontractor.

Texas vendors who are not currently certified are encouraged to contact either the Texas United Certification Program, State
of Texas HUB Program, or the North Central Texas Regional Certification Agency, among others. Contact:

State of Texas HUB Program

Texas Comptroller of Public Accounts

Lyndon B. Johnson State Office Building

111 East 17th Street

Austin, Texas 78774

(512) 463-6958
http://www.window.state.tx.us/procurement/prog/hub/

North Central Texas Regional Certification Agency
624 Six Flags Drive, Suite 100

Arlington, TX 76011

(817) 640-0606
http://www.nctrca.org/certification.html

Texas United Certification Program
USDOT website at
https://wwwtransportation. gov/DBE

You must include a copyv of vour certification document as part of this solicitation to receive points in the evaluation.

Vendor to Sign Below to Attest to Validity of Certification:

FedTec, LLC

Vendor Name
H Digitally signed by Parminder Kaur
Parml nder Kau r Date: 2025.01.13 21:53:59 +05'30"

Authorized Signature

Parminder Kaur Jan 8, 2025

Typed Name Date

D Not applicable.
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DEPARTMENT OF SMALL BUSINESS & SUPPLIER DIVERSITY
101 N. 14th Street, 11th Floor
Richmond, VA 23219

FEDTEC, LLC.

is a certified Small, Women Owned,Minority Owned Business meeting all the eligibility
requirements set forth under the Code of Virginia Section 2.2-16.1 et seq. and
Administrative Code 7VAC 13-20 et seq.

Certification Number: 696996
Valid Through: Nov 17, 2027

Accordingly Certified CERTIFIED
Small,
o Women and
# A Minority-Owned
m ’ %W Supplier Diversity Strengthens the Commonwealth

by the Virginia Department of Small Business & Supplier Diversity

Willis A. Morris, Director

S .»;\5'

)g/.\;;.
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NCTCOGedaem8lt at e Of Texas Reqguired Procur
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