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Value means more than simply checking boxes and meeting your requirements.
Value means services that lead to meaningful insights, help improve
efficiencies and direct more dollars and resources to achieve TXShare
members' objectives.

You should furnish a proposal that specifies a pricing model(s) that will apply to all orders placed under this
contract. The pricing models(s) can be based on fixed unit pricing or a flat percentage discount across the board.
Please provide a current suggested list pricing (rate card) for the services that You intend to provide in your proposal.

Delivering a professional executive search fee for TXShare members

We are excited about the opportunity to work with North Central Texas Council of Governments and have
prepared the below fee estimate to meet the TXShare member’s needs and objectives. Our fees allow for
thorough and insightful advice from experienced professionals without unnecessary add-ons or startup
charges.

The all-inclusive professional fee includes professional services by the engagement team leader, the
project support staff, and all project-related expenses such as advertising, preparation of the recruitment
brochure, candidate background, reference and academic verification checks and travel expenses for on-
site visits. Baker Tilly is not responsible for candidates’ travel expenses to client locations for on-site
interviews. Clients generally manage these matters directly with the finalists.

Baker Tilly reviews rates annually to ensure alignment with industry and economic factors. Baker Tilly reserves
the right to, once annually, revise its rates to the lower of 3% or the change in the Consumer Price Index
(CPI) for the twelve-month period ending with the month preceding such annual anniversary date.

Feel free to direct all questions regarding the professional fee and project-related expenses to Edward
Williams via email at edward.williams@bakertilly.com or via phone at +1 (214) 608 6363.

PROPOSED SERVICES

Phase |

Task 1 — Candidate profile development/advertising/marketing

Task 2 — Identify quality candidates

Phase Il

Task 3 — Screening of applications and submission of recommended semi-finalists to the client
Task 4 — Reference checks, background checks and academic verifications

Phase Il

Task 5 — Final process/on-site interviews with finalists

Conclusion

Assistance and technical support for total rewards (salary and benefits), employment offer negotiation,
offer and acceptance by finalist

TOTAL ALL-INCLUSIVE FEE* $28,950
OPTIONAL SERVICES FOR CONSIDERATION | FEE |
At your request, Baker Tilly can conduct a web-based community survey to help your $1.650

organization identify key issues or priorities that your organization may consider as you
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launch an executive search. Depending on your needs, we administer the survey, which
your residents, community leaders, employees, or designated key stakeholders may
complete. Please note that this type of survey may alter the overall project timeline.

On rare occasions, a client desires the delivery of additional search-related services from
the Baker Tilly executive search team. Services not included in the proposed scope of
services include additional visits to your organization by the project team leader. Baker Tilly $300 per
will bill North Central Texas Council of Governments at an hourly rate of $300, plus h P

" . L ) . N our plus
expenses for additional work requested explicitly by your organization outside this project’s

. . 9% X : expenses
scope or as described in the proposed scope. Before beginning these services, Baker Tilly
will prepare and submit a written explanation of the additional services requested and the
estimated number of hours required before commencing any additional services.

BAKER TILLY CAN PROVIDE OPTIONAL SERVICES
TXShare members may benefit from the additional services we offer.

Providing our standard hourly rates for other services

We will base services other than executive recruitment on our standard hourly rates. We will provide an
estimate in advance of the time and expense necessary to achieve your objectives. Final billings are
always evaluated in light of the value delivered. Our standard hourly rates are located below.

STANDARD HOURLY RATES

Staff level Hourly rate

Managing Director $575
Director $475
Manager $295
Senior Analyst $230
Analyst $185

BAKER TILLY'S STANDARD HOURLY RATES
We will base additional services on our standard hourly rates. We will always tell you if the assistance you need is out
of scope and only perform additional work with approval.
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Supporting TXShare members with our value-for-fees approach

We will provide the highest quality service for a fair and reasonable fee. Below is an overview of our
value-for-fees approach and how it benefits you.
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COMMITMENT TO VALUE FOR FEES
TXShare members can expect exceptional service paired with a fair, competitive fee arrangement that allows us to
deliver continuous value throughout our relationship.





