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TXShare

Your Public Sector Solutions Center

REQUEST FOR PROPOSALS

For

Street Pavement Crack Sealing Services

RFP #2024-107

Scaled proposals will be accepted until 2:00 PM CT, September 18, 2024, and then publicly opened and read aloud thereafter.

ICOS Management LLC

Legal Name of Proposing FFirm

Eric Brandenburg

President

Contact Person for This Proposal

972-814-0124

Title

eric@icosmgmt.com

Contact Person Telephone Number

3133 PERSIMMON LN

Contact Person E-Mail Address

Street Address of Principal Place of Business

3133 PERSIMMON LN

Mailing Address of Principal Place of Business

Aaron Thompson

Frisco, TX 75033
City/State Zip
Frisco, TX 75033
City/State Zip

Project Manager

Point of Contact for Contract Negotiations

361-438-2425

Title

aaron.thompson@icosmgmt.com

Point of Contact Telephone Number

Acknowledgment of Addenda (initial): #1  at

Point of Contact Person E-Mail Address

#2 #3 #4 #5

NOTE: Any confidential/proprietary information must be clearly labeled as “confidential/proprietary”. All proposals

are subject to the Texas Public Information Act.

(Cover Sheet)
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1)

2)

3)

4)

5)

TAB A

Capacity to Deliver

Describe and clearly indicate any exceptions to the specifications, options or alternatives
being proposed. You should also Indicate any major requirements that cannot be met.
- We have no exceptions to the specifications.

Describe your firm’s capabilities to deliver the products offered in a timely fashion.

- Uponreceipt of a contract or work order, we will immediately move forward with
fulfillment. Whether it is material only or construction services for crack sealing or
thermoplastic, we will schedule a crew to perform the work and stay in regular
communication with the owner to ensure complete satisfaction.

Listthe business location(s) out of which your firm’s team members will work from. You are

encouraged to provide options to cover multiple geographic areas outside of Dallas/Fort
Worth.

- Plano, TX, Houston, TX, San Antonio, TX, Corpus Christi, TX, Bryan, TX.

Provide an overview of Proposer’s organization, size, years in business, and experience;

major clients; and other information that you feel would assist in our evaluation process.

- Our organization encompasses work for our primary customer, TXDOT,
performing many scopes of work related to the maintenance of highways and
bridges, including crack sealing, joint sealing, and striping activities. We are a
medium sized TXDOT highway maintenance contractor with a combined 90
years of management experience on TXDOT contracts. We have completed
hundreds of contracts for TXDOT and city agencies within Texas. We do not
step away from a challenge and encourage beating the project schedule
always. ICOS Management has been in business successfully for several years.
We are able to extend our qualified crews into additional service areas due to
our excellent reputation. We run a low overhead operation consisting of our
president, project managers, superintendents, and crew members. We own all
of our own equipment, which gives us an advantage in an effort to provide rapid
response. We are excited about the opportunity to serve you!

Please provide a description of how your firm intends to interact with the Customer while

providing services.

- We will remain in regular contact with the Customer/Owner via phone and
email to ensure their expectations are met throughout the process. Respect
will be extended always. We strive to be the contractor and supplier of choice
for all of Texas for crack seal and thermoplastic applications.
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6)

7)

8)

9)

Describe your Invoicing process. Payment terms? |s payment by credit card accepted? Is @
deposit required?

- Invoicing Is completed when the order leaves our facllity, or at reasonable
intervals when performing construction related activities. Invoices are typically
sent at approximately 30 day Intervals when performing construction activities.
Payment terms are typically due upon receipt. Credit card payments are
accepted. No deposit is required for most owners/customers.

Designate and provide names of specific contact person(s) for the following phases: (1)
proposal evaluation process (2) contracting process (3) primary point of contact for
receiving orders from participating agencies.

- Aaron Thompson

- 361-438-2425

- aaron.thompson@icosmgmt.com

Include a list of no more than five (5) similar contracts awarded within the last 5 years.
These same five projects should be used as your references in Tab C.
- SeeTAB C references.

Identify any contracts within the past three years that were terminated due to non-performance.
- We have no contracts ever that have been terminated due to non-performance.
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Page 25 of RFP
EXHIBIT |
CATEGORIES SELECTED, PRICING & CURRENT PUBLISHED PPRICE LIST

Step 1: Pleasc place n checkmark next to each Category that you are offering in your proposal:

X____Catcgory 1: 1ot Pourcd Polymer Matcrial Only.

X___ Category 2: Hot Pourcd Polymer Matcerinl & Application.

X__ Category 3: Ready-Mixed Cold-Applicd Material Only.

X___ Category 4: Ready-Mixed Cold-Applicd Material & Application.
X___ Catcgory S: Thermoplastic Cold-Applicd Matcrinl Only.

X___ Category 6: Thermoplastic Cold-Applied Material & Application.

Catcgory #7: Ancillary Service and Related Supplies.

Step 2: Proposed Contractual Discounts on Pricing for Items Offercd

For each of the bid items you wish to offer from Catcgories you selected above, provide your proposed discount ofT your
list price on the attached Bid Price Worksheet.

Step 3: Current Published Price List for Items Offered

For cach of the bid items you wish to offer, please provide the current list price. Please attach this information to your
proposal on cither a separate sheet or via a weblink. Please match the corresponding Bid Item number from the Bid Price
Worksheet next to the matching item on your current published price list.

NOTE: The current published price list is NOT a part of the contractual obligation and may be modified at the
vendor’s discretion. Only the percentage discount is contractually obligated.
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Pago 26 of RFP

Mnterial Only

BID PRICE WORKSHEET 2024-107

Category 1: llot Poured Polymer Material Only

Deseription

Category 2: ot Pourcd Polymer Material & Application

Description

All Ladbor, Material, Traflic Control and Equipment Necessary to Apply (Tumkey)

Material Only

Category 3: Ready-Mixed Cold-Applied Material Only

Description

Category 4: Ready-Mixed Cold-Applied Material & Application

Description

All Labor, Malterial, Traflic Control and Equipment Necessary to Apply (Tumkey)

Material Only

Category S: Thermoplastic Cold-Applied Material Only

Description

Category 6: Thermoplastic Cold-Applied Material & Application

Description

All Labor, Material, Traflic Control and Equipment Necessary to Apply (Tumkey)

Describe Below:

Category 7: Ancillary Scrvice, Maintenance, Equipment & Supplies

Description

%% Discount ofT
Current List Unit
Price

%

% Discount off
Current List Unlt
Price

3%

% Dlscount ofT
Current List Unit
Price

3%

% Discount ofT
Current List Unit
Price

3%

% Discount ofT
Current List Unit
Price

3%

% Discount ofT
Current List Unit
Price

3%

% Discount ofT
Current List Unit
Price
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Page 77 of RFP
EXHIBIT 2
SAMPLE MARKET BASKET FORM

For the purposcs of evaluation, please provide your firm”s pricing as it would exist for the simplified scenario on the Sample
Market Basket Form. This scenario is for cvaluation purposes only and will not be part of any awanded contract.

These excrcises demonstrate equal costs for the exact same materials for all proposery, irrespective of other operating costs
that are not asked for in this scenario. This permits fair and reasonable comparnison of respondent pricing.

Stamed v

h
g CAMSCANNEY


https://v3.camscanner.com/user/download

un JvO §/sE7 L Mun uoj[u3 ¢ 12d plog

79|[ed/sd7] 05T sonnuenb 19)[ed u) plog

7 Stamed v;ith
ECamScanngy‘ Cam Scan ner


https://v3.camscanner.com/user/download

06°L9S

00°0LS

‘Aampeoy
panoy| ur] 0m 1 Jo 47 000°s 5 01 ArvsaooN mowdmby pus onuo) syyeay "oy 2oqe] [y

tunceq
Yy Uy PN

Junaosy(] %

g
»r18dspoy

umso)y g
Jomn el

sopenddy @ [vpnegg pyddy-pre) swdonayy 3y Lolar)

d-Y Jo 62 obed

CamScanner

Seamed vith

@ CanScner


https://v3.camscanner.com/user/download

Jun VD §/SG7 TL Wun uojred ¢ 1d pjog

“Kaupeoy

punag \ﬁ U] oML J0 47 000° [P 0 AvaoN nowdmbg pup jnuo Jyyu) TELDIRY Oqe] [V

—_—

28001 A31 1517 adud uauny

7 Scamed it
Eﬁmiunngf Cam Scan ner


https://v3.camscanner.com/user/download

%t

00°0LS

“Kmmpeoy
pumog aur]0om] )0 47 000°s (=S 01 AmxsscoN 1wualinby pus a0 1] TRURIT)Y JoqE ||V

numwr) § AP

lunaxy] %

»ud
rrysdepoy

Pearary uwopdponq Wy

vepeqddy W |vpaIsjg pagddy-preD Spswidounayy :9 Kol

» Wy

CamScanner

Seamed vith

canSuamer


https://v3.camscanner.com/user/download

TAB C

REFERENCES:
CITY OF PLANO-CRACKSEALING

7430 | 2023-0281-ER | Sealing Requirements Contract 2022

3 YR CONTRACT

Chris Best
PW Construction Superintendent

4120 W Plano Parkway
Plano, Texas 75074

T 972.769.4128

C 469-344-1759
chrisbe@plano.gov

LAVACA CO-TXDOT-CRACKSEAL
CSJ:6362-56-001

Veranica De Leon

Construction Recordkeeper II
Wharton Area Office

1512 FM 102, Wharton, TX 77488
P: 979-358-9145

F: 979-532-0288

E: Veronica.Deleon@txdot.gov

BEXAR CO-TXDOT-CRACKSEALING
CSJ:6363-20-001

Arnold Benavides

Construction Inspector

San Antonio District - Bexar Metro Area Office
9320 SE Loop 410

San Antonio, Tx 78223

(Mobile) 210-218-2685
Arnoldo.Benavides@txdot.gov
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MEDINA CO-TXDOT-CRACKSEALING
CSJ:6363-19-001

Melissa M. Romo

Contract Specialist | Hondo Area-Pleasanton Office
2154 2" Street

Pleasanton, Texas 78064

Desk Phone: (830) 224-6785

Cell Phone: (210) 307-7097

Email: Mellssa.Romo@txdot.gov

JASPER CO-TXDOT-CRACKSEALING
CS): 6359-21-001

Katvina Morgawn

Jasper Area Office

Project Recordkeeper

3304 US Hwy 190 West, Jasper, TX 75951
Direct 409.224.7278

Cell 512.592.1124
Katrina.Morgan@txdot.gov

WILLIAMSON CO-TXDOT-CRACKSEALING
CSJ: 6349-84-001

Donna Taylor | Construction Recordkeeper
Georgetown Area Office

(512) 930-6013

Email: donna.taylor@txdot.gov

CITY OF CARROLLTON-CRACKSEALING
21-008 (Crack & Joint Sealing)

2 YR CONTRACT

KIRK IVERSON

1945 S JACKSON ST

CARROLLTON, TX 75006

469-504-8043
KIRK.IVERSON@CITYOFCARROLLTON.COM
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